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Why Municipal Broadband?

Internet access is no longer a luxury for a household or business, 

it is a necessity.

There is a lack of fair, affordable high-speed Internet connectivity

for all residents and businesses in the City of Fort Collins. 
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What We Do

Connexion provides gigabit-

speed internet, phone and TV 

service to the residents and 

businesses in Fort Collins. 
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Why Fiber?
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Fiber is Fast

Transmitting data at the speed of light allows content to be uploaded and downloaded fast and 

simultaneously.  

Better Bandwidth

Fiber optics have more bandwidth available today and will be expanded upon in the future without 

significant changes to the fiber types being used. That’s why they are said to be “future proof.”

Low Latency

Our network is optimized to process a very high volume of data with minimal delay. This is critical 

for local businesses whose operations require near real-time access to rapidly changing data. 

Cost Effective

Low operating expenditure, long lived, resilient and smooth migration path to next generation.  

Eco Friendly

Fiber optics have the lowest power consumption per megabit per second! 
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Why Us?
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FUTURE-PROOF SERVICE
Committed to ensuring that every 

resident/business has the option and 

availability of our service. 

SERVICE DRIVEN
Need to cover costs but profit is 

not our motive.

100% LOCAL
Connecting community to the 

people and things that matter 

most. 

CUSTOMER SATISFACTION

Value of the City and exemplified 

by all of us.

Local

Trusted

Not for 
profit



The Future – City as a Platform
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Quality of Life

Safety & 
Security

Hyper 

Connected

Economic 
Growth

Core ServicesSustainability
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About Municipal Broadband 

• These networks have sprung up across the US as a direct reflection of the country’s growing frustration 

with sub-par broadband speeds, high prices, and poor customer service from local incumbents. 

• They’ve also emerged despite the fact that Internet Service Providers (ISP) lobbyists have 

convinced more than 20 states to pass protectionist laws hampering local efforts to build such regional 

networks.
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History of Investigation
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• The City held discussions with each of the Fort Collins major incumbents.

• Evaluated peer cities  - had conversations/visit with Cities who had successful and 

unsuccessful broadband deployments 

• Staff explored a number of solutions and developed the following four alternatives & 

surveyed citizens for preference.



History of Investigation (Cont.)
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• As part of the investigation, staff conducted phone discussions and visited with 

several communities that have launched a broadband effort.

• City also evaluated how 25 peer communities are working to stay connected. 

• Consulting firms were hired to analyze business models, conduct surveys, 

evaluate and estimate construction costs, estimate market take rates and 

develop a financial model for a full build-out fiber network. 

• From 2016 through early 2017, staff explored both the 3rd Party/Partnership 

model and the Retail model.  

• Ultimately the City made the decision to move forward with a City-owned and 

operated FTTP internet service business. 



Communications Strategy & Transparency
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Startup

Deployment

Operational

Competitive 

Environment 

Transparency



Communication Progression
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C
u

rr
e

n
t • Revenue and Operations 

Costs

• Construction Metrics:

• Miles of Fiber

• Completed Fiber Areas

• Vault and Flowerpots

• Forecasted vs. Actual:

• Fiber Pulled

• Fiber Areas Complete

• Construction Notifications

• Service Availability

• Postcards to income 
qualified customers 

F
u

tu
re

• Communication 
Transparency Strategic 
Meeting

• Take Rate / Market Share

• Available service areas

• Communication plan for 
fiber areas exceeding our 
9-month standard

L
im

it
a

ti
o

n
s • Deployment:

• Specific timelines

• New areas

• MDU/commercial  
entry & new builds

• Marketing strategy

• Pricing strategy

• Any other matters

allowed under Colorado

law



Take Rate 
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Address Lookup Tool
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• Real Time Construction Status: 

o In Design, Under Construction & Service Available

• Live map display 

• Sign up to be notified when service is available



Connectivity for All
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• Connexion is providing gigabit speeds 

to all residents and businesses within 

the boundaries of the city.

• Connexion is partnering with Larimer 

County and Loveland Pulse to provide 

high speed internet to surrounding 

communities like Timnath and 

Wellington. 



Construction
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• Provide fiber service in the fastest and the most efficient way possible.

• Rolling design build - design & construction.

• Building in different locations at the same time.

• Continue to release new neighborhoods for service weekly & sign-up customers 

daily.

• Completion in Q4 2022.

https://www.fcgov.com/connexion/reports

https://www.fcgov.com/connexion/reports


Atlantic Engineering Group (AEG)
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Four Construction Aspects:

• Boring

• Vaults

• Pulling Fiber

• Splicing Fiber



OnTrac
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What Do Cables Look Like?
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Optical Fiber
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In Home Equipment 
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Connexion Residential Internet 
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1 Gigabit Speed 10 Gigabit Speed 

✓ No contracts

✓ No installation fees

✓ No data caps

✓ Symmetrical speeds (1 Gbps up & down)

✓ 100% fiber to the home 

✓ 24/7 local technical support 

Your Choice in WIFI Coverage:

Bring your own wireless router or 

have WIFI enabled and managed for 

only $9.95/month. 



Connexion TV
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Connexion TV Add Ons
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Digital Equity or Digital Divide?
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Digital equity requires acknowledging that some populations need 

more support than others in order to get online. 

Addressing affordability, equipment barriers, digital literacy, and/or 

technical support are key success factors. 

Digital Inclusion | Digital Literacy | Digital Access: 

Equipment, Availability, Price



Digital Equity Program

• $19.95/month (includes wifi)

• Connexion made whole through PILOT (Payment in Lieu of Taxes)

• Residents who participate in a City income-qualified program and live in an area where Connexion 

service is currently available are eligible for discounted Connexion internet service and will receive a 

mailer once Connexion service is available in their neighborhood.

• Code for America's Community Fellowship program has employed 3 technologists to work in close 

collaboration with the City through September 2021 to develop the online application and income 

verification portal which will be available in English and Spanish. 

• The online application will serve as a footprint for the future development of a single point of entry to 

all City income qualified programs. 

26



Guiding Principles
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• Net Neutrality 

• Privacy & Security 

• Future-Proof Network 

• Competitive Services



Follow us on Social Media 
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@ConnexionFC@FCConnexion

https://twitter.com/ConnexionFC?lang=en
https://www.facebook.com/FCConnexion/

