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Present Day

e Population: 167,000
 Median Age: 29

 College Degree or Higher:
52%

 Home to CSU: 30,000
Students & 4,000 Staff

 Vibrant Downtown

 Top Place to Live, Retire, or
Start a Business
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VISION

To provide world-class municipal services through operational
excellence and a culture of innovation.

MISSION

Exceptional service for an exceptional community.

VALUES

e COLLABORATION

« EXCELLENCE

« INTEGRITY

e OUTSTANDING SERVICE
e SAFETY AND WELLBEING
« STEWARDSHIP

Vision, Mission, Values
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* B Mayor & City Council Members

4
Wade Troxell Gerry Horak Bob Overbeck Ray Martinez
Mayor Mayor Pro Tem, District 6 District 1 District 2

Ken Summers Kristin Stephens Ross Cunniff
District 3 District 4 District 5
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g Council Meetlngs Schedule

Tuesdays, 6 p.m. at City Hall

* 1St and 3rd TueSdayS - RGgUlar Meetlng City Council Agendas and Related Items
« 2" and 4% Tuesdays — Work Sessions
« 5t Tuesday — Free Day |

Council Correspondence:

Past Meetings
Meeting Date
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e Major Projects for 2018

= Broadband

= \Water storage

= City Plan Update

= FoCo Creates Cultural Master Plan

= Keep Fort Collins Great tax expiration

= Train Horn Noise
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B Form of Government

Form of Government:
Council Appointed/Direct Reports

\
: .a&:
Darin Atteberry Kathleen Lane Carrie Daggett
City Manager Municipal Judge City Attorney
(Runs Municipal Court) (Legal Services to the City)
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World Class Organization

Full Service City
— Approx. 2,000 FTEs

* Police Services

 Parks

»  Transportation

* Recreation

e Planning & Development Review
o  Utilities

e« Communications

* Neighborhood Services

e  Environmental, Economic, and Social
Sustainability
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N Culture of Innovation

= Partnerships
= City as a Platform
= [ndustry Clusters

= Sustainability Service
Area

= Dashboard
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Bikes Bikes Bikes
e Platinum Level City

o Safe Routes to School
« Open Streets

e Dedicated funding

* Bicycle Masterplan
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G Budgeting for Outcomes

NEIGHBORHOOD HIGH
LIVABILITY & CULTURE & ECONOMIC ENVIRONMENTAL SAFE PERFORMING
SOCIAL HEALTH RECREATION HEALTH HEALTH COMMUNITY TRANSPORTATION  GoOVERNMENT
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Fort Collins TOTAL ALLOCATION BY OUTCOME - $536.4M
/Wm GENERAL FUND & OTHER FUNDS - 2016

CULTURE
& RECREATION

ECONOMIC HEALTH' 143.TM
ENVIRONMENTAL HEALTH?
SAFE COMMUNITY? 126.1M

TRANSPORTATION

EEE OTHER FUNDS

HIGH PERFORMING GOV 89.0M I'E GENERAL FUND

0 a0 100 130 200
MILLIONS




BUDGETING

FOR OUTCOMES

Let us show YOU the money!

@
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Public Engagement

N City of Fort Collins - Government

Let us show YOU the money! Tell us how you would like your tax dollars
spent with our new budget tool.

A Balancing Act || City of Fort Collins

If you have ever wanted to have a say in how your tax dollars are spent, this is your
chancel
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i Make Your Own City Budget

City of .
FOIXI Collins BFO 2017 - 2018 Help

You have a surplus.

Where the Money Goes... Spending

Neighborhood Livability & Social Health: $5.5m
Culture & Recreation: 539.6m

Economic Health: 5121.86m

Environmental Health: $57.9m

Safe Community: $77.6m

Transportation: 560.8m

High Performing Government: $103.5m



UPDATED 12-15

4.0%
ALL TAXES WERE VOTER APPROVED UNLESS OTHERWISE STATED. .85%
3.5% Keep Fort
Collins Great
(KFCG)
3.0%
S| Vuxecchaun 1/4% Open Space, Yes
588 1/4% EPIC . .,Stf.le::aT;i? . I4;ﬁ§g§qi::z‘: L 1i4% Pavement Mgmt. 1/4% Street Maintenance
e 114% BCC Community
1/4% by City Council Ordinance 149, 1981
2.0% — . , s,
P ~ Tormorrow 1% by Clty (:ounml Ordmance 140 1979
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Cost of Government

Price of Government for the City of Fort Collins

(cents of every dollar earned going to pay for City services, including utilities and golf)
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Focused on the Future

e T
L 2




Fort Collins
\_/_\

* B City Partnerships

Poudre School District
 CSU

e Poudre Fire Authority
e Poudre river Library District

 Downtown Development
Authority

e Downtown Business Association
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Public Engagement

 Boards and Commissions
* Website/Subscriptions

e City Works Program

e« Community Dashboard
 Facebook

o Twitter

* Instagram

 YouTube
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