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Fort Collins

Your Local Government 101
Joe Wimmer — Graduate Management Assistant
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Present Day

* Population: 171,000

« Home to CSU: 30,000 Students
 Median Age: 29.3

» College Degree or Higher: 52.5%
* Vibrant Downtown

 Top Place to Live, Retire, or Start
a Business
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Mayor & City Council Members

Susan Gutowsky Ray Martinez Ken Summers
District 1 District 2 District 3
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Kristin Stephens Ross Cunniff Gerry Horak
District 4 District 5 Mayor Pro Tem, District 6

Wade Troxell
Mayor
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Mayor & City Council Members
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Form of Government

Council Appointed/Direct Reports

Darin Atteberry Kathleen Lane Carrie Daggett
City Manager Municipal Judge City Attorney
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City Organization
VISION

To provide world-class municipal services through
operational excellence and a culture of innovation

MISSION

Exceptional service for an exceptional community

VALU ES

Collaboration
« Excellence
* Integrity
« Outstanding Service
« Safety & Wellbeing
Stewardship
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Approx. 2,400 FTEs

* Police Services
 Parks

* Transportation

* Recreation

* Cultural Services

* Neighborhood Services

o Utilities: Water, Wastewater,
Stormwater, Light & Power,
Broadband

 Natural Areas




Clty

/“\ rtCollins

Unique Attributes
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. Bicycle Friendly Community

* Platinum Level City

« Safe Routes to School
« Bike to Work Day

"+ QOpen Streets

* Bicycle Masterplan &
Transportation Masterplan
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Communications & Public Involvement

@ FortCollins TR

TOP FIVE TOPICS

Show us your Fort Collins! #MYFOCO

Meet People Where They Are
* Public Engagement
« Community Survey

« Campaigns and Events
FCTV  Access Fort Collins

Cityof.
-

uisance reports and po
frequently requested topics.




Fort Collins Budgeting for Outcomes
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B Strategic Outcome Areas
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J i TOTAL ALLOCATION BY OUTCOME - $655.6M
S GENERAL FUND & OTHER FUNDS - 2019

I OTHER FUNDS
I’ GENERAL FUND

CULTURE
& RECREATION

ECONOMIC HEALTH' 149.0M
ENVIRONMENTAL HEALTH?
SAFE COMMUNITY?

TRANSPORTATION

HIGH PERFORMING GOV
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o General Fund Revenue
2019 — $149,315,105 2020 — $153,594.,500

Fees & Charges
11%
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Tax Revenue Detall

2019 — $144,578,400 2020 — $117,469,900
D‘:Q:r_\g _

" \_Sales & Use
75%




UPDATED 12-15

4.0%

SALES AND USE TAX RATES 1968-2035

ALL TAXES WERE VOTER APPROVED UNLESS OTHERWISE STATED. .85%
3.5% Keep Fort
Collins Great
(KFCG)
3.0%
° 1/4% City 1/4% BCC Natural 1/4% Open Space, Yes
Natural Areas Areas & Parks i 1
1/4% EPIC 1/;174’1885;? ;;sn.ffgi; t. i 4.;/:_’3?15:;?;:?: S 1/4% Pavement Mgmt. 1/4% Street Maintenance
o
2.5% Necessary Capital i 1/4% Community
(RECAP) 7/1/84-6/30/89 Enhancments Enhancement
1/4% by City Council Ordinance 149, 1981
2.0%

1% Designing _ _ _
15% 4 Tormorrow 1% by City Council Ordinance 140, 1979

Today EFFECTIVE 4/1/80
4/1/73-3/31/80

1.0%

0.5%

0.0%

1968
1970
1972
1974
1976
1978
1980
1982
1984
1986
1988
1990
1992
1994
1996
1998
2006
2008
2022
2024
2026
2028

2000
2002
2004
2010
2012
2014
2016
2018
2020
2030
2032
2034
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Cost of Government

Price of Government for the City of Fort Collins
(cents of every dollar earned going to pay for City services, including utilities and golf)

6.6% 6.6%
6.5% 6.4% g 300 6.3%

6.2%

5.6% 5.79¢ 5-8%

S.6% 5.6% _ . o 4% 5.5% 5.5% 5.6% 5-6%

5.39¢ 5.3%
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2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
Fiscal Years

2000 2001 2002 2003 2004 2005 2006
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e Focused on the Future

11th Happiest City in America  No 2 Best Cities for Small Business Owners ~ America’s Most Satisfied l:ity
Yahoo! Finance - Mar 2017 ValuePenguin - Feb 2017 Time - May 2014

No. 1 Stable and Growing Housing Market No. 3 Best College Town to Live in Forever : .
Realtor.com - Jun 2017 cmlege Ranker - Jul 2017 No. 11 Healthiest Housing Market

WalletHub - Aug 2015

No. 4 Happiest City in America Runner Friendly Community Top 10 Best Metros for Female Entrepreneurs
24/7 Wall St. - Apr 2016 Road Runners Club of America - Oct 2016 Forbes - Oct 2015
No. 4 Safest Drivers in America
Allstate Insurance Company - Sep 2015

Ranked No. 4 Next Top 10 No. 9 of 2015's "Top 10 Healthiest Cities"

Cities for Tech Jobs Livability.com - Apr 2015 One of 6 Communities Featured in the
Fast Company - Jul 2015 "Places of Invention" Smithsonian Exhibit
No. 4 Community in Overall Well-Being Lemelson Center for the Sudy of

Invention and Innovation - Jul 2015

Gallup Healthways - Feb 2016

No. ].3 Bgst Place to Live No. 14 Best-Performing City Top 3 Digital City
Livability.com - Sep 2015 Miliken Institute - Dec 2015 Govtech.com - Nov 2015
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Focused on the Future

FORT COLLINS

CITY PLAN

PLANNING OUR FUTURE. TOGETHER.
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