Fort Collins City of Fort Collins
f\ 2023 - 2024 Offer Narratives

High Performing Government @

Offer 3.1: Utilities: CS&A - Locating Operations - Funded
Offer Type: Ongoing
2023: 51,138,602 and 10.00 FTE (excluding hourly staffing)

2024: 51,173,748 and 10.00 FTE (excluding hourly staffing)
Offer Summary

This offer funds the operation of the Utilities Facility Locates group.

This department includes eight classified employees and four contractual positions. Utility Facility
Locators mark underground lines any time excavation occurs, from a major intersection rebuild to a
homeowner installing a fence. The current locator staff marks underground facilities for City water,
wastewater, stormwater, electric, traffic signal loops and Connexion. Accurate and timely locates are
essential to prevent injury to construction workers and damage to Utility and City infrastructure.

The funding for the Locates group comes from the CS&A fund, as they do work for all Utilities. They
also bill other City departments for locates they perform for them. Connexion infrastructure adds an
additional utility to the department’s responsibility as the new system is built and accepted by
Connexion. This includes our acceptance of the excess fiber from Platte River that is now our
responsibility to locate. Strong locate volume also continues related to other construction and
residential tickets throughout the City. Workload due to Connexion construction, 5G Cell projects,
and general City construction is being supplemented with an enhancement offer (3.3) to convert the
four contractual employees to classified and another enhancement offer (3.5) that funds the use of
an outside contractor to help perform locates with the group.

Utilities designs, constructs, operates and maintains its infrastructure using detailed metrics and data
analysis to provide safe, reliable, resilient and affordable services to all customers regardless of race,
identity or income. We can now consider equity using geographic data correlating to vulnerable
populations as a new input for our operational processes.

This Offer supports the following Strategic Objectives (the primary objective is marked with a ¥'):

- ECON 3.5 - Invest in and maintain utility infrastructure and services while ensuring predictable
utility rates.

- ECON 3.6 - Deliver exceptional broadband services while finding innovative ways to leverage the
network in the city and in the region.

v'HPG 7.8 - Evaluate the City's assets and infrastructure to most effectively prioritize funding that
best maintains and protects those investments, while improving the customer experience.
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High Performing Government @

Offer 3.1: Utilities: CS&A - Locating Operations - Funded
Offer Type: Ongoing

Additional Information

- We anticipate some of the work to begin on Montava as well as the large section of land at
Mulberry and Greenfields soon, as well as service locates from previous large subdivisions (Rennat,
Hansen Farms, Northfield, Water’s Edge), and hopefully continued strong sign ups resulting in
locates for Connexion service drops, in addition to future annexations.

- There is a huge benefit to GPS (Global Positioning Systems) locating all of Utilities’ lines and
apparatus, which is done through the locators, their equipment, and software. This is an exciting
enhancement to our services that will be invaluable to project design throughout the City.

- We will also submit an enhancement to utilize a contractor in 2023 24, for $100K each year similar
to 2022’s “3.15 CS&A Enhancement Contract Locating Firm”.

- Eventually, this group will also be locating an additional utility (Connexion) with 30-60% as many
services as Light and Power, and 900 miles of additional fiber/conduit- and possibly more as
Connexion branches outward.

- Per the L&P Safety Manual, we need to get to a point where we have 2 locators present at any
location where they access primary electric apparatus (Lineworkers have that as a safety rule), so
that will take a few more resources in normal times. These enhanced services are requested in
related offer 3.3.

Links to Further Details:

- Not applicable

Linkage to Strategic Objectives

(the primary objective is marked with a v')

- ECON 3.5 - Invest in and maintain utility infrastructure and services while ensuring predictable
utility rates.: Approving this Offer adds to and continues the level of service expected by Utilities
customers. If the Locates section is understaffed and accuracy rates drop, there is an increased
probability of unplanned outages and damage to the utility systems.

- ECON 3.6 - Deliver exceptional broadband services while finding innovative ways to leverage the
network in the city and in the region.: Timely and accurate utility locates are a key enabler for the
successful deployment of the Connexion outside fiber plant.

v'HPG 7.8 - Evaluate the City's assets and infrastructure to most effectively prioritize funding that
best maintains and protects those investments, while improving the customer experience.:
Approving this Offer ensures adequate staffing for timely and accurate locates, reducing the
probability of lifecycle cost increases from employee injury and system damage.

Improvements & Efficiencies
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High Performing Government @

Offer 3.1: Utilities: CS&A - Locating Operations - Funded

Offer Type: Ongoing

- This department completed an FCLean process in 2019 that resulted in an automated ticket
management system that eliminated 16 daily person hours of administrative work, enabling a
paperless business process that saves over 30,000 sheets of paper per year. Pictures are now
included in each locate ticket response for better visibility and accuracy.

- Continued communication between the locates group and management has identified the need for
additional resources, including more personnel. This is addressed in a separate 2023/2024
enhancement offer, as well as the outside firm contracted for locating services. The use of the
outside firm's resources can be easily scaled to accommodate need depending on workload.

Performance Metrics

- ECON 7. Electric System Average Interruption Duration Index (SAIDI) in Minutes
https://publish.clearpointstrategy.com/594/Measures/scorecardld=6290&object=measure&object|d=91417.
html

Performance Measure Reason: Timely and accurate locates result in less damage to the electric system and

the resulting unplanned outage.

- HPG 4. City Employee Safety - Total Recordable Injury Rate (TRIR) YTD
https://publish.clearpointstrategy.com/594/Measures/scorecardld=6281&object=measure&object|d=91470.
html

Performance Measure Reason: Safe, timely and accurate locates decrease the probability of employee,

community member or contractor injury from damaging Utility infrastructure.

- HPG 247. Locates Monthly Production
https://publish.clearpointstrategy.com/594/Measures/scorecardld=6290&object=measure&objectld=11125
05.html

Performance Measure Reason: Data on locates performed is evaluated monthly for the best utilization of

resources.

Differences from Prior Budget Cycles

- Not applicable

Explanation of Any Adjustments to Personnel Costs using object 519999

- $10K/year estimated cost increase for approved re-organization, including a Locator position
repurposed to Sr Locator.

Offer Profile

Offer Owner: TWALKER Financial Lead: jauthier
Lead Department: Utilities Strategic Planning
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High Performing Government

3.1: Utilities: CS&A - Locating Operations

Offer Type: Ongoing
Ongoing Programs and Services

2023 Projected 2024 Projected 2023 to 2024
Budget Budget Change

Full Time Equivalent (FTE) Staffing 10.00 10.00 -%
. _____________________________________________________________________________________________________________________________________________________|

Expenses
511000 - Salaries & Wages 695,411 719,250 3.4%
512000 - Benefits 214,027 224,735 5.0%
519000 - Other Personnel Costs (23,636) (25,019) 5.9%
510000 - Personnel Services 885,802 918,966 3.7%
521000 - Professional & Technical 105,000 105,000 -%
520000 - Purchased Prof & Tech Services 105,000 105,000 -%
533000 - Repair & Maintenance Services 41,500 43,140 4.0%
530000 - Purchased Property Services 41,500 43,140 4.0%
542000 - Communication Services 13,000 13,000 -%
544000 - Employee Travel 2,000 2,000 -%
549000 - Other Purchased Services 100 100 -%
540000 - Other Purchased Services 15,100 15,100 -%
551000 - Vehicle & Equipment Supplies 44,200 44,542 0.8%
552000 - Land & Building Maint Supplies 22,000 22,000 -%
554000 - Utility Supplies 500 500 -%
555000 - Office & Related Supplies 7,000 7,000 -%
556000 - Health & Safety Supplies 2,000 2,000 -%
559000 - Other Supplies 15,500 15,500 -%
550000 - Supplies 91,200 91,542 0.4%
Total Expenses 1,138,602 1,173,748 3.1%

Funding Sources

605-Utility Customer Srv & Admin  Ongoing Restricted 1,138,602 1,173,748 3.1%
Fund: Ongoing Revenue

Funding Source Total 1,138,602 1,173,748 3.1%
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High Performing Government @

Offer 3.2: Utilities: CS&A - Grounds Maintenance - Funded
Offer Type: Ongoing
2023: 382,642 and 4.00 FTE (excluding hourly staffing)

2024: $397,517 and 4.00 FTE (excluding hourly staffing)
Offer Summary

This offer funds the ongoing operation of the Utilities grounds maintenance crew.

This group provides the landscaping and sprinkler maintenance for Utilities owned properties
including 700 Wood St., the Water Treatment Facility, and the Mulberry Reclamation Facility. They
also do landscaping repairs and re sodding on Light & Power and Water Engineering & Field
Operations Projects when utility work disrupts customers' landscaping. The work can range from an
overhead to underground conversion with new trenching in established areas to water main breaks.
A new manager for the crew was hired in 2021, bringing extensive knowledge on water and turf
management as well as general landscaping maintenance. We anticipate this knowledge to allow
internal resources to perform many tasks that would have been contracted out previously. This
group has a direct impact on the customer experience when they repair damage and excavations in
established yards. When Utilities digs a hole in an established yard, expectations are high that the
repair will make it look the same or better than before.

This division also provides snow removal on Utilities properties, hardscaping projects, and building
maintenance in the off season.

This Offer supports the following Strategic Objectives (the primary objective is marked with a ¥'):
v'HPG 7.1 - Provide world-class municipal services, while recognizing the importance of multi-sector
relationships and partnerships at all levels.

- ECON 3.5 - Invest in and maintain utility infrastructure and services while ensuring predictable
utility rates.
- ENV 4.2 - Improve indoor and outdoor air quality.

Additional Information

- Utilities designs, constructs, operates, and maintains its infrastructure using detailed metrics and
data analysis to provide safe, reliable, resilient, and affordable services to all customers regardless
of race, identity, or income. We can now consider equity using geographic data correlating to
vulnerable populations as a new input for our operational processes.

Links to Further Details:

- Not applicable

Linkage to Strategic Objectives
(the primary objective is marked with a v')
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High Performing Government @

Offer 3.2: Utilities: CS&A - Grounds Maintenance - Funded

Offer Type: Ongoing

v'HPG 7.1 - Provide world-class municipal services, while recognizing the importance of multi-sector
relationships and partnerships at all levels.: This group has a direct impact on the customer
experience when they repair damage and excavations in established yards. When Utilities digs a
hole in an established yard, expectations are high that the repair will make it look the same or
better than before.

- ECON 3.5 - Invest in and maintain utility infrastructure and services while ensuring predictable
utility rates.: This division provides resources to maintain and repair Utilities landscaping and light
building maintenance.

- ENV 4.2 - Improve indoor and outdoor air quality.: Increased use of battery operated tools and
equipment will reduce outdoor pollutants and ozone.

Improvements & Efficiencies

- Continued exploration and implementation of battery powered landscape maintenance equipment
helps with emissions reductions and noise concerns. It also helps prevent hearing loss for
employees and reduces vibration-caused repetitive injuries.

- A new manager for the crew was hired in 2021 that will bring extensive knowledge on water and
turf management as well as general landscaping maintenance. We anticipate this knowledge to
allow internal resources to perform many tasks that would have been contracted out previously.

Performance Metrics

- HPG 32. Utilities - Customer Satisfaction - Residential Overall
https://publish.clearpointstrategy.com/594/Measures/scorecardld=105086&object=measure&objectld=914
97.html

Performance Measure Reason: This group has a direct impact on the satisfaction of work that Utilities does in

customers' yards/properties, and in the customer experience at the Utilities properties that they maintain.

Differences from Prior Budget Cycles

- Not applicable

Explanation of Any Adjustments to Personnel Costs using object 519999

- Not applicable

Offer Profile

Offer Owner: TWALKER Financial Lead: jauthier
Lead Department: Utilities Strategic Planning
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High Performing Government

3.2: Utilities: CS&A - Grounds Maintenance

Offer Type: Ongoing
Ongoing Programs and Services

2023 Projected 2024 Projected 2023 to 2024
Budget Budget Change

Full Time Equivalent (FTE) Staffing 4.00 4.00 -%
. _____________________________________________________________________________________________________________________________________________________|

Expenses
511000 - Salaries & Wages 247,052 256,956 4.0%
512000 - Benefits 86,461 91,000 5.2%
519000 - Other Personnel Costs (12,159) (12,737) 4.8%
510000 - Personnel Services 321,354 335,219 4.3%
521000 - Professional & Technical 500 500 -%
529000 - Other Prof & Tech Services 500 500 -%
520000 - Purchased Prof & Tech Services 1,000 1,000 -%
532000 - Cleaning Services 1,200 1,200 -%
533000 - Repair & Maintenance Services 26,250 27,170 3.5%
534000 - Rental Services 500 500 -%
530000 - Purchased Property Services 27,950 28,870 3.3%
542000 - Communication Services 500 500 -%
544000 - Employee Travel 1,000 1,000 -%
540000 - Other Purchased Services 1,500 1,500 -%
551000 - Vehicle & Equipment Supplies 17,238 17,328 0.5%
552000 - Land & Building Maint Supplies 8,400 8,400 -%
554000 - Utility Supplies 2,500 2,500 -%
556000 - Health & Safety Supplies 800 800 -%
559000 - Other Supplies 1,900 1,900 -%
550000 - Supplies 30,838 30,928 0.3%
Total Expenses 382,642 397,517 3.9%

Funding Sources

605-Utility Customer Srv & Admin  Ongoing Restricted 382,642 397,517 3.9%
Fund: Ongoing Revenue

Funding Source Total 382,642 397,517 3.9%
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High Performing Government @

Offer 3.4: Utilities: CS&A - Utilities Locates 2.0 FTE Contractual Locators -
Funded

Offer Type: Continuing Enhancement

2023: $139,739 and 2.00 FTE (excluding hourly staffing)

2024: 5141,031 and 2.00 FTE (excluding hourly staffing)

Offer Summary

This offer funds 2.0 contractual FTE Utility Facility Locators for the 2023 2024 budget.

Utility Facility Locators mark underground lines any time an excavation occurs. This can be anything
from a major intersection rebuild to a homeowner installing a fence. The current Locator staff mark
City water, wastewater, stormwater, electric, traffic signal loops and fiber. The current staffing levels
are not sufficient to keep up with locate volumes.

5G cell providers have started work in town and may add up to 1,200 sites and up to 120 miles of
additional conduit, possibly more. This will likely be in the tightest timeframe that they can
accomplish through permitting and construction constrictions, but we anticipate the bulk of it to be
within 2022 and 2023.

We also are unsure of how Centurylink (Lumen) and Comcast will respond to Connexion and the 5G
providers. This could also put pressure on locates beyond 2023 2024.

This is on top of regular construction; we anticipate some of the work to begin on Montava as well as
the large section of land at Mulberry and Greenfields soon, as well as service locates from previous
large subdivisions (Rennat, Hansen Farms, Northfield, Water’s Edge), and hopefully continued strong
sign ups resulting in locates for Connexion service drops, in addition to future annexations.
Eventually, they will also locate an additional utility with 30 60% as many services L&P, and 900 miles
of additional fiber/conduit and possibly more as Connexion branches outward.

Accurate and timely locates are essential to prevent injury to construction workers, prevent damage
to Utility and City infrastructure and support the ability for Connexion to deploy the outside fiber
plant without construction delays.

The funding for the Locates group comes from the Customer Service & Administration (CS&A) fund,

as they primarily do work for all five Utilities. They also bill other City departments for locates they
perform for them.
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High Performing Government @

Offer 3.4: Utilities: CS&A - Utilities Locates 2.0 FTE Contractual Locators -
Funded

Offer Type: Continuing Enhancement

This Offer supports the following Strategic Objectives (the primary objective is marked with a ¥'):

v'HPG 7.8 - Evaluate the City's assets and infrastructure to most effectively prioritize funding that
best maintains and protects those investments, while improving the customer experience.

- ECON 3.5 - Invest in and maintain utility infrastructure and services while ensuring predictable
utility rates.

- ECON 3.6 - Deliver exceptional broadband services while finding innovative ways to leverage the
network in the city and in the region.

Additional Information

- The Strategic Operations team has identified utility locates as a risk to the construction timeline for
the new fiber system, as well as 5G deployment. Delays in providing accurate and timely locates
will create construction delays for Connexion and the 5G providers.

5G cell towers and fiber backhaul, Connexion construction, and general construction in the City
continue to progress at a rapid rate. This increases the workload for each locator. The department
has made operational efficiency improvements that have decreased daily administrative duties,
including an FC Lean process that resulted in an automated ticket management system.

We are also exploring Global Positioning Systems (GPS) locates for all of Utilities’ lines and
apparatus. This is done through the locators, their equipment, and software. Our goal is to have 2
locators present at any location where they have to access primary electric apparatus (Lineworkers
have that as a safety rule), so that will take a few more resources in normal times.

Connexion infrastructure adds an additional utility to our Utility Locate department’s responsibility
as the new system is built and accepted by Connexion. This includes our acceptance of the excess
fiber from Platte River that is now our responsibility to locate. Strong locate volume also continues
related to other construction and residential tickets throughout the City.

Utilities recognizes that modernizing our hiring practices is an area of opportunity for advancing
equity. The department is interested in incorporating City level guidance, specifically regarding the
use of inclusive language in job postings and posting options that are more effective at reaching all
potential candidates.
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High Performing Government

Offer 3.4: Utilities: CS&A - Utilities Locates 2.0 FTE Contractual Locators -
Funded

Offer Type: Continuing Enhancement
Impact to Ongoing Expenses

_ Funding this Offer will increase future ongoing expenses by an estimated annual amount of:

$144,000

Ongoing Cost Description:

The above cost is all-inclusive of labor for the 2 continuing contracts. Their vehicles,
equipment, and tools are already in place. This Offer funds 2.0 contractual FTE Utility Facility
Locators for the 2023-2024 budget, continuing 2022 Enhancement 3.14. This offer will not be
needed if 3.3 is funded.

Scalability and explanation

This offer could not be scaled without ending the 2 contracts, which would reduce the service level
provided. Remaining locates personnel would struggle to keep up with the workload, affecting
accuracy, timely locates, and safety for excavators.

Links to Further Details:

- Not applicable

Linkage to Strategic Objectives

(the primary objective is marked with a v')

v'HPG 7.8 - Evaluate the City's assets and infrastructure to most effectively prioritize funding that
best maintains and protects those investments, while improving the customer experience.:
Approving this Offer ensures adequate staffing for timely and accurate locates, reducing the
probability of life-cycle cost increases from employee injury and system damage.

- ECON 3.5 - Invest in and maintain utility infrastructure and services while ensuring predictable
utility rates.: Approving this Offer adds to and continues the level of service expected by Utilities
customers. If the Locates section is understaffed and accuracy rates drop, there is an increased
probability of unplanned outages and damage to the utility systems.

- ECON 3.6 - Deliver exceptional broadband services while finding innovative ways to leverage the
network in the city and in the region.: Timely and accurate utility locates are a key enabler for the
successful deployment of the Connexion outside fiber plant.

Performance Metrics

- ECON 7. Electric System Average Interruption Duration Index (SAIDI) in Minutes
https://publish.clearpointstrategy.com/594/Measures/scorecardld=6290&object=measure&object|d=91417.
html

Performance Measure Reason: Timely and accurate locates result in less damage to the electric system and

the resulting unplanned outage.

- HPG 4. City Employee Safety - Total Recordable Injury Rate (TRIR) YTD
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High Performing Government

Offer 3.4: Utilities: CS&A - Utilities Locates 2.0 FTE Contractual Locators -
Funded

Offer Type: Continuing Enhancement
https://publish.clearpointstrategy.com/594/Measures/scorecardld=6281&object=measure&object|d=91470.
html

Performance Measure Reason: Safe, timely, and accurate locates decrease the probability of employee,

community member or contractor injury from damaging Utilities infrastructure.

- HPG 247. Locates Monthly Production
https://publish.clearpointstrategy.com/594/Measures/scorecardld=6290&object=measure&objectld=11125
05.html

Performance Measure Reason: Data on the number of locates performed is reviewed on a monthly basis to

inform decisions on resources and staffing.

Differences from Prior Budget Cycles

- Not applicable

Explanation of Any Adjustments to Personnel Costs using object 519999

- Not applicable

Offer Profile

Offer Owner: TWALKER Financial Lead: jauthier
Lead Department: Utilities Strategic Planning
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High Performing Government

3.4: Utilities: CS&A - Utilities Locates 2.0 FTE Contractual Locators

Offer Type: Continuing Enhancement
Enhancement to Programs and Services

2023 Projected 2024 Projected 2023 to 2024
Budget Budget Change

Full Time Equivalent (FTE) Staffing 2.00 2.00 -%
_____________________________________________________________________________________________________________________________________________________|

Expenses
511000 - Salaries & Wages 111,887 111,887 -%
512000 - Benefits 33,674 35,020 4.0%
519000 - Other Personnel Costs (5,822) (5,876) 0.9%
510000 - Personnel Services 139,739 141,031 0.9%
Total Expenses 139,739 141,031 0.9%

Funding Sources

605-Utility Customer Srv & Admin  Ongoing Restricted 139,739 141,031 0.9%
Fund: Ongoing Revenue

Funding Source Total 139,739 141,031 0.9%
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High Performing Government @

Offer 3.5: Utilities: CS&A - Supplemental Contract Locating Firm - Funded
Offer Type: Continuing Enhancement
2023: $100,000 and 0.00 FTE (excluding hourly staffing)

2024: $100,000 and 0.00 FTE (excluding hourly staffing)
Offer Summary

This Offer funds a supplemental contract locating service (outside contractor) to maintain service
levels of the locates group during Connexion construction and other large projects. Utilities received
an off cycle appropriation of $500,000 to fund the use of an outside contractor in 2021, continued in
2022 with an enhancement for $100,000, and expects the need to continue into 2023 and 2024.

Utility Locators mark underground lines when an excavation occurs. This can range from a major
intersection rebuild to a homeowner installing a fence. Our staff locates City water, wastewater,
stormwater, electric, traffic signal loops and fiber, and Connexion. The current staffing levels are not
sufficient to meet locate demands associated with the rate of construction related to the Connexion
outside plant build, 5G construction, and general construction in the City. An outside contractor
provides experienced locate personnel and associated vehicles and equipment on an as needed basis
and can be scaled daily depending on need.

Accurate and timely locates are essential to prevent injury to construction workers and to prevent
damage to Utility and City infrastructure, including Connexion.

The funding for the Locates group comes from the Customer Service & Administration (CS&A) fund,
as they primarily do work for all five Utilities. They also bill other City departments for locates they
perform for them.

This Offer supports the following Strategic Objectives (the primary objective is marked with a ¥'):

v'HPG 7.8 - Evaluate the City's assets and infrastructure to most effectively prioritize funding that
best maintains and protects those investments, while improving the customer experience.

- ECON 3.5 - Invest in and maintain utility infrastructure and services while ensuring predictable
utility rates.

- ECON 3.6 - Deliver exceptional broadband services while finding innovative ways to leverage the
network in the city and in the region.

Additional Information

- We are unsure of how Lumen and Comcast will respond to Connexion and the 5G providers. We
anticipate that they will have to renew their systems at some point. While both have conduit in
their systems, it will depend on how much is viable, and most services to houses are direct-bury in
their systems currently. This could also put pressure on locates beyond 23-34.
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High Performing Government @

Offer 3.5: Utilities: CS&A - Supplemental Contract Locating Firm - Funded

Offer Type: Continuing Enhancement

- Construction in the City is going strong. Some of the work will begin on Montava as well as the
large section of land at Mulberry and Greenfields soon, as well as service locates from previous
large subdivisions (Rennat, Hansen Farms, Northfield, Water’s Edge), and hopefully continued
strong sign ups resulting in locates for Connexion service drops, in addition to future annexations.

- We are also exploring Global Positioning Systems (GPS) locates for all of Utilities’ lines and
apparatus. This is done through the locators, their equipment, and software. Our goal is to have 2
locators present at any location where they have to access primary electric apparatus (Lineworkers
have that as a safety rule), so that will take a few more resources in normal times.

- City Purchasing Department personnel and guidelines are used in the procurement of these
services to ensure fair and equitable purchasing processes.

Impact to Ongoing Expenses

_ Funding this Offer will increase future ongoing expenses by an estimated annual amount of:

$100,000

Ongoing Cost Description:

Utilities received an off-cycle appropriation of $500,000 in 2021 to supplement internal
resources with an outside contractor, and continued its use in 2022 with $100,000. The need
for the external contractor will continue into 2023 and 2024 due to workloads as the result of
5G and general construction in the City.

Scalability and explanation

This offer could be scaled to $50,000 each year in 2023 and 2024, but service levels would be
impacted by increasing response times to required locates, lessening the ability to perform
engineering locates, and increasing the risk of errors in locates.

Links to Further Details:

- Not applicable

Linkage to Strategic Objectives

(the primary objective is marked with a v')

v'HPG 7.8 - Evaluate the City's assets and infrastructure to most effectively prioritize funding that
best maintains and protects those investments, while improving the customer experience.:
Approving this Offer ensures adequate staffing for timely and accurate locates, reducing the
probability of life-cycle cost increases from employee injury and system damage.

- ECON 3.5 - Invest in and maintain utility infrastructure and services while ensuring predictable
utility rates.: Approving this Offer adds to and continues the level of service expected by Utilities
customers. If the Locates section is understaffed and accuracy rates drop, there is an increased
probability of unplanned outages and damage to the utility systems.
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High Performing Government

Offer 3.5: Utilities: CS&A - Supplemental Contract Locating Firm - Funded

Offer Type: Continuing Enhancement

- ECON 3.6 - Deliver exceptional broadband services while finding innovative ways to leverage the
network in the city and in the region.: Timely and accurate utility locates are a key enabler for the
successful deployment of the Connexion outside fiber plant.

Performance Metrics

- ECON 7. Electric System Average Interruption Duration Index (SAIDI) in Minutes
https://publish.clearpointstrategy.com/594/Measures/scorecardld=6290&object=measure&object|d=91417.
html

Performance Measure Reason: Timely and accurate locates result in less damage to the electric system and

the resulting unplanned outage.

- HPG 4. City Employee Safety - Total Recordable Injury Rate (TRIR) YTD
https://publish.clearpointstrategy.com/594/Measures/scorecardld=6281&object=measure&object|d=91470.
html

Performance Measure Reason: Safe, timely, and accurate locates decrease the probability of employee,

community member or contractor injury from damaging Utilities infrastructure.

- HPG 247. Locates Monthly Production
https://publish.clearpointstrategy.com/594/Measures/scorecardld=6290&object=measure&objectld=11125
05.html

Performance Measure Reason: Data for number and types of locates is reviewed on a monthly basis to inform

decisions on resourcing and staffing.

Differences from Prior Budget Cycles

- Not applicable

Explanation of Any Adjustments to Personnel Costs using object 519999

- Not applicable

Offer Profile

Offer Owner: TWALKER Financial Lead: jauthier
Lead Department: Utilities Strategic Planning
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High Performing Government

3.5: Utilities: CS&A - Supplemental Contract Locating Firm

Offer Type: Continuing Enhancement
Enhancement to Programs and Services

2023 Projected 2024 Projected 2023 to 2024

Budget Budget Change
Full Time Equivalent (FTE) Staffing - - -%
'
Expenses
521000 - Professional & Technical 100,000 100,000 -%
520000 - Purchased Prof & Tech Services 100,000 100,000 -%
Total Expenses 100,000 100,000 -%
|
Funding Sources
605-Utility Customer Srv & Admin  Ongoing Restricted 100,000 61,770 -38.2%
Fund: Ongoing Revenue
605-Utility Customer Srv & Admin  Reserve - 38,230 -
Fund: Reserves
Funding Source Total 100,000 100,000 -%
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Offer 3.6: Utilities: CS&A - Minor Capital - Funded
Offer Type: Asset Management-Ongoing
2023: $175,000 and 0.00 FTE (excluding hourly staffing)

2024: $55,000 and 0.00 FTE (excluding hourly staffing)
Offer Summary

This offer will fund the purchase and replacement of Minor Capital Utilities enterprise-related assets.

This offer includes equipment, trucks, and vehicles used in the construction, operation, maintenance,
and repair of Utilities systems and properties. Some cost increases are expected due to the
exploration and implementation of alternative fuel vehicles and inflationary pressures.

Utilities follows the FASTER guidelines from Operation Services to make recommendations for
vehicle replacements. These guidelines consider lifecycle costs of operating vehicles. When possible
and commercially available, alternative fuel sources are recommended such as battery electric
vehicles (BEV) and compressed natural gas (CNG).

All new vehicle units have automatic vehicle location (AVL) units installed to provide vehicle locations
for our operational systems. This allows more efficient routing of vehicles to work sites and outages
by determining the closest crew to dispatch.

2023:

Utility Locates - $40,000 (Locating Equipment)

Grounds Maint. $100,000 (F550 Dump Truck $76,000; mower $16,000; enclosed trailer $8,000)
Utilities Finance $35,000 (Capital Building Expenditures)

2024.
Utility Locates $20,000 (Locating equipment)
Utilities Finance $35,000 (Capital Building Expenditures)

This Offer supports the following Strategic Objectives (the primary objective is marked with a ¥'):

v'HPG 7.8 - Evaluate the City's assets and infrastructure to most effectively prioritize funding that
best maintains and protects those investments, while improving the customer experience.

- ENV 4.1 - Intensify efforts to meet 2030 climate, energy and 100% renewable electricity goals that
are centered in equity and improve community resilience.

- ECON 3.5 - Invest in and maintain utility infrastructure and services while ensuring predictable
utility rates.

Additional Information
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High Performing Government @

Offer 3.6: Utilities: CS&A - Minor Capital - Funded

Offer Type: Asset Management-Ongoing

- Utilities follows the FASTER guidelines from Operations Services to make recommendations for
vehicle replacements. These guidelines consider life-cycle costs of operating vehicles. When
possible and commercially available, alternative fuel sources are recommended such as battery
electric vehicles (BEV) and compressed natural gas (CNG).

- Utilities CS&A Locates $40,000 2023 $20,000 2024 (locating equipment). This replaces various
locating devices used by employees on a 4 5 year cycle and adds GPS capability to the newer
locating equipment that will plot exact lines/facilities on a map.

- Utilities Grounds Maintenance $100,000 2023 F550 dump truck ($76,000) Mower ($16,000) trailer
(58,000). The existing small dump truck and mower are recommended for replacement by
Operation Services. The trailer will replace an open top trailer with an enclosed trailer for transport
of mowers and equipment in addition to wintertime storage that will open garage space for other
vehicles.

- Utilities Finance $35,000 for incidental capital building expenditures in both 2023 and 2024.

- City Purchasing Department personnel and guidelines are used in the procurement of all vehicles
and equipment to ensure fair and equitable purchasing processes.

Links to Further Details:

- Not applicable

Linkage to Strategic Objectives

(the primary objective is marked with a v')

v'HPG 7.8 - Evaluate the City's assets and infrastructure to most effectively prioritize funding that
best maintains and protects those investments, while improving the customer experience.:
Operations Services guidelines set replacements based on a points system that includes
maintenance costs, age, and mileage/hours. Replacement recommendations are evaluated
considering use, new cost, maintenance costs, and available funds. Keeping an updated and
well-maintained fleet will reduce maintenance costs and down times.

ENV 4.1 - Intensify efforts to meet 2030 climate, energy and 100% renewable electricity goals that
are centered in equity and improve community resilience.: Efficiencies will be achieved by the use
of alternative fuel vehicles. Less fuel costs/mile, less emissions, and less maintenance can be
achieved.

ECON 3.5 - Invest in and maintain utility infrastructure and services while ensuring predictable
utility rates.: Maintain a fleet of efficient, reliable vehicles and equipment to mitigate unforeseen
repairs and replacements.

Performance Metrics

- ENV 9. Percent decrease in community Greenhouse Gas (GHG) emissions from 2005 baseline
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Offer 3.6: Utilities: CS&A - Minor Capital - Funded

Offer Type: Asset Management-Ongoing
https://publish.clearpointstrategy.com/594/Measures/scorecardld=6282&object=measure&object|d=91345.
html

Performance Measure Reason: New vehicles and equipment are specified as CNG or BEV when commercially

available and are the alternative fuel choices are cost effective.

- ENV 111. Average Fuel Economy in miles/hours per gallon
https://publish.clearpointstrategy.com/594/Measures/scorecardld=6289&object=measure&objectld=31397
2.html

Performance Measure Reason: Maintaining a newer fleet of vehicles and equipment improves miles/hours per

gallon as the industry improves every year, as well as the ability to replace older fleet with alternative fuel

vehicles.

Differences from Prior Budget Cycles

- Not applicable

Explanation of Any Adjustments to Personnel Costs using object 519999

- Not applicable

Offer Profile

Offer Owner: TWALKER Financial Lead: jauthier
Lead Department: Utilities Strategic Planning
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High Performing Government

3.6: Utilities: CS&A - Minor Capital

Offer Type: Asset Management-Ongoing
Ongoing Programs and Services

2023 Projected 2024 Projected 2023 to 2024

Budget Budget Change
Full Time Equivalent (FTE) Staffing - - -%
|
Expenses
565000 - Vehicles & Equipment 175,000 55,000 -68.6%
560000 - Capital Outlay 175,000 55,000 -68.6%
Total Expenses 175,000 55,000 -68.6%
__________________________________________________________________________________________________________________________________________________________|
Funding Sources
605-Utility Customer Srv & Admin  Ongoing Restricted 175,000 55,000 -68.6%
Fund: Ongoing Revenue
Funding Source Total 175,000 55,000 -68.6%
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Offer 3.7: Utilities: CS&A - Utilities IT - Funded
Offer Type: Ongoing
2023: 56,377,727 and 16.87 FTE (excluding hourly staffing)

2024: 56,852,564 and 16.87 FTE (excluding hourly staffing)
Offer Summary

This offer incorporates the Utilities' portion of the IT Department allocation of costs for shared
services of enterprise applications, infrastructure and administration offers. It also includes software
development, testing, implementation, integration and support work of the Utilities Application
Services Department. The team supports more than 100 business applications used by Utilities staff.
Over recent years, Utilities has moved progressively to more robust, sustainable, modern business
applications. There has been a specific strategy to move away from locally developed, customized
software solutions to enterprise-strength systems that are more expandable, extensible and
sustainable for the long term. Many locally developed (customized) systems have been retired as a
result. Other locally developed software is on target for retirement in the near future as more
standard systems take their place.

This offer enables accurate billing of Utility services (water and electric) each month through the
billing system. Both water and electric utilities are now on standard mapping systems using the
industry standard product, ESRI. This mapping enables accurate and accessible mapping of Utility
assets to field crews who are performing repairs and inspections. Electronic maps help Utility field
crews provide timely and safe service when in the field. The team also supports a modern
computerized maintenance management system (Maximo) that holds all the water assets and soon,
the electric assets. The systems enables putting all assets on a regular maintenance schedule thereby
avoiding costly failures of assets in the field. The Utilities IT team's overall goal is to improve the
productivity and safety of Utility staff so that they can provide excellent customer service to our
Utility customers. Utilities serves ~78,000 electric customers and ~36,000 water customers. Utilities
has ~469 employees and the vast majority use at least one of the applications supported.

This Offer supports the following Strategic Objectives (the primary objective is marked with a ¥'):

v'HPG 7.6 - Optimize technology, data analysis and process improvements to innovate, guide
decisions and enhance service delivery.

- HPG 7.1 - Provide world-class municipal services, while recognizing the importance of multi-sector
relationships and partnerships at all levels.

- HPG 7.5 - Foster a culture of physical and psychological safety, resilience, wellness and sustainability
across the City organization.

Additional Information

- The Utilities Billing system, supported by this team, allows for special medical rates for life safety
devices required by individuals due to physical needs. In-home oxygen concentrators is an
example. The Utility Billing system allows for Income Qualified rates for customers whose income
level qualifies. Both of these programs support groups that may be underrepresented.
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Offer 3.7: Utilities: CS&A - Utilities IT - Funded

Offer Type: Ongoing

- See the following links to view the team's time expenditure breakdown from 2021 between
Operational Support and Project work:
https://www.fcgov.com/utilities/img/site_specific/uploads/2021-g2-g4-ops-projects.pdf

- See following link to see volume of Helpdesk tickets resolved by this team in 2021:
https://www.fcgov.com/utilities/img/helpdesk-tickets-for-utilities-applications-resolved-in-2021.pn
g

- Due to the depth and complexity of the key Enterprise Utilities applications, we have a minimum of
2 people supporting each of the mission critical systems such as: 1) Utility Billing; 2) Computerized
Maintenance Management (Maximo); 3) Meter Data Management (that drives Billing) and 4) GIS
mapping systems (ESRI). This depth of bench is required on these key systems.

- The on-going day-to-day support load for the team is significant. It responds to and resolves
between 150 and 200 Helpdesk tickets each month. The time expenditures on each ticket varies
widely depending on the complexity.

Links to Further Details:

- Not applicable

Linkage to Strategic Objectives

(the primary objective is marked with a v')

v'HPG 7.6 - Optimize technology, data analysis and process improvements to innovate, guide
decisions and enhance service delivery.: IT Application Services for Utilities supports over 100
business applications & their databases on behalf of the Utilities. The Utilities has a significant
volume of mission critical data. As stewards of that data this team keeps the technology optimally
running while provisioning data to the Utilities staff enabling informed decisions and better service
to the Utilities' community customers.

- HPG 7.1 - Provide world-class municipal services, while recognizing the importance of multi-sector
relationships and partnerships at all levels.: The Utility Billing system is a key system supported by
Utilities Application Services. The billing system offers Fort Collins citizens a variety of rates (700
different rates available) taking into accounts the special circumstances of all citizens.

- HPG 7.5 - Foster a culture of physical and psychological safety, resilience, wellness and sustainability
across the City organization.: The business applications for Utilities are implemented with cyber
security safeguards to protect personal information of the Utilities' many customers. With cyber
hacking and ransomware attacks so common, it is key that the Utilities' customer information be
protected by reasonable cyber security measures.

Improvements & Efficiencies
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Offer 3.7: Utilities: CS&A - Utilities IT - Funded

Offer Type: Ongoing

- Providing and supporting software solutions that automate business processes improves the
efficiency and productivity of the Utility's workforce. Being able to carry electronic versions of daily
work orders out into the field & accessing electronic maps improves the efficiency and
effectiveness of the field crews. All of the work performed by this team is directed toward
improved staff processes

Performance Metrics

- HPG 32. Utilities - Customer Satisfaction - Residential Overall
https://publish.clearpointstrategy.com/594/Measures/scorecardld=105086&object=measure&objectld=914
97.html

Performance Measure Reason: It is vital that the technology services we make available to Utilities staff

enable Utilities customer-facing staff to provide top notch services to the Utility customers. This measure is

an indication of how the services of the Utilities are perceived by its customers.

Differences from Prior Budget Cycles

- Not applicable

Explanation of Any Adjustments to Personnel Costs using object 519999

- Not applicable

Offer Profile

Offer Owner: MEvans Financial Lead: jauthier
Lead Department: Utilities Strategic Planning
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High Performing Government

3.7: Utilities: CS&A - Utilities IT

Offer Type: Ongoing
Ongoing Programs and Services

2023 Projected 2024 Projected 2023 to 2024
Budget Budget Change

Full Time Equivalent (FTE) Staffing 16.87 16.87 -%
. _____________________________________________________________________________________________________________________________________________________|

Expenses
511000 - Salaries & Wages 1,788,456 1,868,943 4.5%
512000 - Benefits 473,798 496,305 4.8%
519000 - Other Personnel Costs (90,490) (94,609) 4.6%
510000 - Personnel Services 2,171,764 2,270,639 4.6%
521000 - Professional & Technical 75,450 75,450 -%
529000 - Other Prof & Tech Services 200,000 200,000 -%
520000 - Purchased Prof & Tech Services 275,450 275,450 -%
533000 - Repair & Maintenance Services 1,486,516 1,726,713 16.2%
530000 - Purchased Property Services 1,486,516 1,726,713 16.2%
542000 - Communication Services 260,000 265,000 1.9%
544000 - Employee Travel 45,060 46,060 2.2%
549000 - Other Purchased Services 11,000 11,000 -%
540000 - Other Purchased Services 316,060 322,060 1.9%
555000 - Office & Related Supplies 38,250 38,250 -%
559000 - Other Supplies 5,700 5,700 -%
550000 - Supplies 43,950 43,950 -%
591000 - Transfers to Funds 2,083,987 2,213,752 6.2%
590000 - Transfers Out 2,083,987 2,213,752 6.2%
Total Expenses 6,377,727 6,852,564 7.4%

Funding Sources

605-Utility Customer Srv & Admin  Ongoing Restricted 6,377,727 6,852,564 7.4%
Fund: Ongoing Revenue

Funding Source Total 6,377,727 6,852,564 7.4%
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Offer 3.8: Utilities: CS&A - IT - 1.0 FTE - Software Analyst Il - Unfunded
Offer Type: Enhancement
2023: 594,620 and 1.00 FTE (excluding hourly staffing)

2024:5114,935 and 1.00 FTE (excluding hourly staffing)
Offer Summary

Due to the large number of business applications supported by the team, we do not currently have
the bandwidth to devote to modernizing the existing legacy systems. Over 100 business applications
written using Microsoft Access need to be modernized or replaced. The Utility Billing system needs
to be either upgraded or replaced. Due to the large ongoing day to day support load of these old
legacy applications, we do not have the needed headcount to focus on upgrading these older
systems. The pandemic made it abundantly obvious that the old Microsoft Access systems are very
problematic when accessed remotely. The Utility Billing system is also old. The team resolves 150
200 Helpdesk tickets each month, mostly relating to these older legacy applications. Until we have
sufficient staff to start focusing on upgrading these older applications, we are in the mode of
spending a lot of time supporting them. As the Utilities embarks on either upgrading its existing
Billing system, or replacing it completely, this 1.0 FTE will ensure that we have necessary capacity for
that all encompassing and mission-critical project for Utilities. The Utility Billing system brings in
$221,000,000 annually in revenue. It is a mission-critical system. Upgrading or replacing the billing
system will be a major, multi year effort, which will require considerable resources, while
concurrently supporting all the existing applications for Utilities.

This Offer supports the following Strategic Objectives (the primary objective is marked with a ¥'):

v'HPG 7.6 - Optimize technology, data analysis and process improvements to innovate, guide
decisions and enhance service delivery.

- SAFE 5.6 - Protect mission-critical physical and virtual infrastructure, in addition to sensitive data,
against new and increasing cybersecurity threats.

Additional Information

- The Utility Billing system (one of the older legacy systems) enables more than 700 different rates.
These many rates reflect the Utilities' desire to accommodate the diverse situations of its
customers. The IQAP (income qualified rate) and medical rates are a couple of examples of the
Utilities responsiveness in helping underserved populations.

- See link to a graphic of the team's expenditure of time during 2021. Note that Operational support
(of old legacy systems) comprised over 50% of the team's time expenditure.
https://www.fcgov.com/utilities/img/site_specific/uploads/2021-g2-g4-ops-projects.pdf

- See link to a graphic of the Helpdesk tickets resolved by the team during 2021. Note the high
volume of tickets relating to the billing processes. The Utilities billing system needs to be upgraded
or replaced. This FTE will assist with this critical effort.
https://www.fcgov.com/utilities/img/helpdesk-tickets-for-utilities-applications-resolved-in-2021.pn

g
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Offer 3.8: Utilities: CS&A - IT - 1.0 FTE - Software Analyst Il - Unfunded
Offer Type: Enhancement

Impact to Ongoing Expenses

_ Funding this Offer will increase future ongoing expenses by an estimated annual amount of:

$115,000

Ongoing Cost Description:

Funding this offer will provide an IT Software Analyst to focus on modernization of existing
legacy business applications for Utilities. There are ~ 100 business applications written using
M/S Access which is not a sustainable technology for the future. The Utility Billing system was
implemented in November of 2000, and was upgraded in 2009 but now needs to be either
upgraded or replaced.

Scalability and explanation

A temp resource could be hired, but the need to keep modernizing applications is an on-going need.
Technologies change rapidly & staff is needed on-going to address the rapid change-over of
technologies if the Utilities is going to remain current. For example, some Utilities take advantage of
Artificial Intelligence & drones to improve their processes. This is just one example of modernizing
that could be addressed if we had an IT Professional who could focus on moving to modern
technologies.

Links to Further Details:

- Not applicable

Linkage to Strategic Objectives

(the primary objective is marked with a v')

v'HPG 7.6 - Optimize technology, data analysis and process improvements to innovate, guide
decisions and enhance service delivery.: Many business applications used within the Utilities are
based on older technologies. As the applications age, they take more & more support. Also, it
becomes increasingly difficult to find resources who have the skills for the older technologies.
Utilities desires to improve processes and enhance service delivery and will need to modernize
their application suites in order to meet these goals.

- SAFE 5.6 - Protect mission-critical physical and virtual infrastructure, in addition to sensitive data,
against new and increasing cybersecurity threats.: Cyber security concerns are a major driver for
keeping business applications modern and sustainable. The Utilities Billing system contains
personal data of the Utilities' customers and accordingly needs to be on more modern, more secure
software. This FTE will assist with either upgrading or replacing the Utility Billing system to more
modern technology.

Performance Metrics

- HPG 32. Utilities - Customer Satisfaction - Residential Overall
https://publish.clearpointstrategy.com/594/Measures/scorecardld=1050868&0bject=measure&objectld=914
97.html
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High Performing Government

Offer 3.8: Utilities: CS&A - IT - 1.0 FTE - Software Analyst Il - Unfunded

Offer Type: Enhancement

Performance Measure Reason: To maintain a satisfactory level of service for customers, the older
technologies currently deployed for use by Utilities staff must be modernized. The existing legacy applications
are so support-intensive that the team does not have the bandwidth to modernize these older applications. It
becomes a vicious circle. They take a lot of time to support, thus preventing their modernization.

Explanation of Any Adjustments to Personnel Costs using object 519999
- Not applicable

Offer Profile

Offer Owner: MEvans Financial Lead: jauthier
Lead Department: Utilities Strategic Planning
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3.8: Utilities: CS&A - IT - 1.0 FTE - Software Analyst Il

Offer Type: Enhancement
Enhancement to Programs and Services

2023 Projected 2024 Projected 2023 to 2024
Budget Budget Change

Full Time Equivalent (FTE) Staffing 1.00 1.00 -%
_____________________________________________________________________________________________________________________________________________________|

Expenses
511000 - Salaries & Wages 74,323 93,201 25.4%
512000 - Benefits 21,114 26,523 25.6%
519000 - Other Personnel Costs (3,817) (4,789) 25.5%
510000 - Personnel Services 91,620 114,935 25.4%
555000 - Office & Related Supplies 3,000 - -%
550000 - Supplies 3,000 - -%
Total Expenses 94,620 114,935 21.5%

Funding Sources

605-Utility Customer Srv & Admin  Ongoing Restricted 94,620 114,935 21.5%
Fund: Ongoing Revenue

Funding Source Total 94,620 114,935 21.5%
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Offer 3.9: Utilities: CS&A - IT Strategic Plan - Unfunded
Offer Type: 1-Time Enhancement

2023: 5285,000 and 0.00 FTE (excluding hourly staffing)
2024: S0 and 0.00 FTE (excluding hourly staffing)
Offer Summary

Funding this offer will provide for a consulting firm to work with the Utilities to create a new IT
Strategic Plan. An IT Strategic Plan was created in 2009 as a result of extensive interviews with
Utilities leaders and managers. This comprehensive plan was used as the roadmap for IT projects for
Utilities for the next 10 years. The plan was refreshed in 2012 and again in 2017. Most of the projects
identified in that plan are now complete. It is time to re assess the Utilities' future needs in the
technology realm. This offer will fund a third-party consulting firm to conduct 30 50 in depth
interviews with Utilities' Management/Leaders and put together a longer-term view (roadmap) to
carry the Utilities forward in technology. The plan created in 2009 was extremely beneficial and
allowed the Utilities to coalesce on the highest priority projects as an organization. It also gave the IT
Applications team their roadmap for technology solutions for the Utilities.

This Offer supports the following Strategic Objectives (the primary objective is marked with a ¥'):

v'HPG 7.6 - Optimize technology, data analysis and process improvements to innovate, guide
decisions and enhance service delivery.

Additional Information

- The Utilities considers the circumstances of all of its customers & has accordingly created ~ 700 rate
structures to accommodate the diversity of the Fort Collins community. The IQAP (Income
Qualified Rates) are an example of Utilities sensitivity to residents who are underserved in the
community who are not able to pay full rates. All of these rates depend on technology (software)
solutions.

- The IT Strategic Plan for Utilities created in 2009 & refreshed in 2012 and again in 2017 can be
viewed at the following link. You can see that the plan was comprehensive & inclusive of all areas
of the Utilities. There is a need at this time to work with a consultant for creation of a new plan.
https://www.fcgov.com/utilities/img/site_specific/uploads/it-strategic-roadmap-utilities-2009.pdf

Impact to Ongoing Expenses

_ Funding this Offer will increase future ongoing expenses by an estimated annual amount of:

¢

Ongoing Cost Description:

Scalability and explanation
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Offer 3.9: Utilities: CS&A - IT Strategic Plan - Unfunded

Offer Type: 1-Time Enhancement

If necessary, this offer could be scaled back by ~ 25% by interviewing a smaller subset of Utilities
leaders and managers. It would be best if all Utilities managers/leaders voices could be heard for a
more robust understanding of technical needs in order to develop the most robust IT Strategic Plan
for Utilities.

Links to Further Details:

- Not applicable

Linkage to Strategic Objectives

(the primary objective is marked with a v')

v'HPG 7.6 - Optimize technology, data analysis and process improvements to innovate, guide
decisions and enhance service delivery.: Interviewing managers/leaders within the Utilities is the
best way to understand how technology could help them in providing data, process improvements,
assisting with decisions, and improving service delivery. The interviews would tease out the best
ideas and plans of Utilities managers and leaders to be incorporated into a unified IT Strategic Plan
for Utilities.

Performance Metrics

- HPG 32. Utilities - Customer Satisfaction - Residential Overall
https://publish.clearpointstrategy.com/594/Measures/scorecardld=105086&object=measure&objectld=914
97.html

Performance Measure Reason: Gaining a good understanding of the technical needs of the various service

groups within the Utilities and incorporating them into an actionable plan will ultimately have a positive effect

on the customer satisfaction levels of Utilities customers. It will also help the Utilities to prioritize the most
impactful and compelling projects to benefit its customers.

Differences from Prior Budget Cycles

- Not applicable

Explanation of Any Adjustments to Personnel Costs using object 519999

- Not applicable

Offer Profile

Offer Owner: MEvans Financial Lead: jauthier
Lead Department: Utilities Strategic Planning
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3.9: Utilities: CS&A - IT Strategic Plan

Offer Type: 1-Time Enhancement
Enhancement to Programs and Services

2023 Projected 2024 Projected 2023 to 2024

Budget Budget Change
Full Time Equivalent (FTE) Staffing - - -%
Expenses

521000 - Professional & Technical 285,000 - -%

520000 - Purchased Prof & Tech Services 285,000 - -%

Total Expenses 285,000 - -%

|

Funding Sources

605-Utility Customer Srv & Admin  Ongoing Restricted 285,000 - - 9%
Fund: Ongoing Revenue

Funding Source Total 285,000 - -%
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Offer 3.10: Utilities: CS&A - IT minor Capital - Funded
Offer Type: Asset Management-Ongoing
2023: $400,000 and 0.00 FTE (excluding hourly staffing)

2024: $400,000 and 0.00 FTE (excluding hourly staffing)
Offer Summary

This offer will fund replacement of infrastructure hardware that supports business applications and
network connectivity for Utilities. In order to keep the Utility network secure, periodic
upgrades/replacement of network equipment is required. Server and storage technology also needs
to be upgraded/replaced on a regular basis. When hardware reaches end of life, vendors no longer
provide security patching or support. Instead, the out of date hardware must be replaced. These
replacements are a key deterrent to cybersecurity intrusions and threats.

This Offer supports the following Strategic Objectives (the primary objective is marked with a ¥'):
v'HPG 7.6 - Optimize technology, data analysis and process improvements to innovate, guide
decisions and enhance service delivery.

- SAFE 5.6 - Protect mission-critical physical and virtual infrastructure, in addition to sensitive data,
against new and increasing cybersecurity threats.

Additional Information

- Keeping the Utilities computing hardware on current versions protects all of the Utility data as well
as protecting customers. The Utility Billing system is accessed via the network. This system enables
over 700 different rates to accommodate the diverse circumstances of all its customers. For
example it offers medical rates and income qualified rates. Cyber security protects all.

- All computing equipment has a life-span. For this year's minor capital targets, a different
end-of-life method was used than in prior years. Network Operations used the end-of-life for the
software running on the hardware components, rather than the end of life for the actual
hardware, This change had the effect of pulling in the dates for replacement of all the hardware by
2 years.

Links to Further Details:

- Not applicable

Linkage to Strategic Objectives

(the primary objective is marked with a v)

v'HPG 7.6 - Optimize technology, data analysis and process improvements to innovate, guide
decisions and enhance service delivery.: Keeping network switches, WIFI access points, & data
center server hardware current is essential to keeping the Utilities' networks and computing
environments safe. If hardware technology is not current, the data and processes used by the
Utilities can be put in jeopardy thereby degrading service to Utilities customers and the reputation
of the Utilities.
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Offer 3.10: Utilities: CS&A - IT minor Capital - Funded

Offer Type: Asset Management-Ongoing

- SAFE 5.6 - Protect mission-critical physical and virtual infrastructure, in addition to sensitive data,
against new and increasing cybersecurity threats.: Not keeping the network, WIFI and
server/storage hardware on current versions can lead to cyber security attacks that threaten the
day-to-day operations of the Utilities. Last year, Boston Water was the victim of a ransomware
attack. They were unable to use their systems for 2 full weeks. This type of event can be guarded
against by keeping network, WIFI, & data center server hardware current.

Performance Metrics

- HPG 69. % of residents responding very good/good to the City's performance in - Efficient operation
of programs and services
https://publish.clearpointstrategy.com/594/Measures/scorecardld=6283&object=measure&objectld=10992
7.html

Performance Measure Reason: Avoiding a disruption to the operation of programs & services due to

unwanted cyber security events will go a long way in gaining the trust of our customers and will likely improve

customer satisfaction ratings. Most citizens have some comprehension of the importance of cyber security

and keeping the city's data assets safe. .

Differences from Prior Budget Cycles

- Not applicable

Explanation of Any Adjustments to Personnel Costs using object 519999
- Not applicable

Offer Profile

Offer Owner: MEvans Financial Lead: jauthier
Lead Department: Utilities Strategic Planning
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High Performing Government

3.10: Utilities: CS&A - IT minor Capital

Offer Type: Asset Management-Ongoing

Ongoing Programs and Services

2023 Projected
Budget

2024 Projected
Budget

2023 to 2024
Change

Full Time Equivalent (FTE) Staffing -

-%

Expenses
565000 - Vehicles & Equipment 54,330 3,755 -93.1%
560000 - Capital Outlay 54,330 3,755 -93.1%
591000 - Transfers to Funds 345,670 396,245 14.6%
590000 - Transfers Out 345,670 396,245 14.6%
Total Expenses 400,000 400,000 -%

Funding Sources

605-Utility Customer Srv & Admin  Reserve 400,000
Fund: Reserves

400,000

-%

Funding Source Total 400,000

400,000

-%
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Offer 3.11: Utilities CS&A: - IT Minor Capital Enhancement - Unfunded
Offer Type: Asset Management-Enhanced
2023: 5349,407 and 0.00 FTE (excluding hourly staffing)

2024: $860,865 and 0.00 FTE (excluding hourly staffing)
Offer Summary

Computing hardware (network, servers, storage and Wi-Fi) at the Utilities, have assets that are going
out of support life. This is a cybersecurity concern. This offer includes new network switches and
routers, new servers, new storage devices and new Wi-Fi access points. Some additional Wi-Fi access
points will be added to enhance the Wi-Fi coverage, speed, and reliability within Utilities facilities.
Keeping the Utilities hardware up to date using current version equipment is a key defense against
malicious cyber-attacks.

This Offer supports the following Strategic Objectives (the primary objective is marked with a ¥'):
v'HPG 7.6 - Optimize technology, data analysis and process improvements to innovate, guide
decisions and enhance service delivery.

- SAFE 5.6 - Protect mission-critical physical and virtual infrastructure, in addition to sensitive data,
against new and increasing cybersecurity threats.

Additional Information

- Hardware security internal to Utilities, serves to protect all Utilities' customers personal
information so that Utilities can better serve the diverse needs of its customers. The Utilities
considers the unique circumstances of all it's customers by offering over 700 rates. IQAP (Income
Qualified) and medical rates are two examples of Utilities working to accommodate underserved
populations.

Impact to Ongoing Expenses

_ Funding this Offer will increase future ongoing expenses by an estimated annual amount of:

S0

Ongoing Cost Description:

Scalability and explanation

This offer can be scaled down for 2023-24 by extending deployment of Utility hardware
replacements over additional years. Doing so places those devices past the End-of-Software support
timeline, after which security patches and other software updates are no longer provided by the
vendor. Network switches can operate long after End-of-Software support, however by avoiding
critical security patches, devices become susceptible to attacks and critical infrastructure may
become compromised.

Links to Further Details:

- Not applicable
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Offer 3.11: Utilities CS&A: - IT Minor Capital Enhancement - Unfunded
Offer Type: Asset Management-Enhanced

Linkage to Strategic Objectives

(the primary objective is marked with a v')

v'HPG 7.6 - Optimize technology, data analysis and process improvements to innovate, guide
decisions and enhance service delivery.: Keeping network switches and WIFI access, as well as
servers and storage devices on current versions is essential to keeping the Utilities' data safe. If
hardware technology is not current, the data and processes used by the Utilities could be put in
jeopardy.

- SAFE 5.6 - Protect mission-critical physical and virtual infrastructure, in addition to sensitive data,
against new and increasing cybersecurity threats.: Not keeping Utilities hardware on current
versions is a risk & can lead to cyber security attacks which threatens the day-to-day operations of
the Utilities. Last year, Boston Water was the victim of a ransomware attack & was unable to use
their systems for 2 full weeks. Keeping hardware components current is a key cyber attack
deterrent.

Performance Metrics

- HPG 69. % of residents responding very good/good to the City's performance in - Efficient operation
of programs and services
https://publish.clearpointstrategy.com/594/Measures/scorecardld=6283&object=measure&objectld=10992
7.html

Performance Measure Reason: Avoiding business disruption by keeping Utilities hardware (network, servers,

storage & WIFI access points) on current versions and thereby avoiding cyber security incidents will enhance

customer's perception of an efficient operation of programs and services as well as insuring the safety of their
personal information.

Differences from Prior Budget Cycles

- Not applicable

Explanation of Any Adjustments to Personnel Costs using object 519999
- Not applicable

Offer Profile

Offer Owner: MEvans Financial Lead: jauthier
Lead Department: Utilities Strategic Planning
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High Performing Government

3.11: Utilities CS&A: - IT Minor Capital Enhancement

Offer Type: Asset Management-Enhanced
Enhancement to Programs and Services

2023 Projected
Budget

2024 Projected
Budget

2023 to 2024
Change

Full Time Equivalent (FTE) Staffing -

-%

Expenses
565000 - Vehicles & Equipment 349,407 256,419 -26.6%
560000 - Capital Outlay 349,407 256,419 -26.6%
591000 - Transfers to Funds - 604,446 -%
590000 - Transfers Out - 604,446 -%
Total Expenses 349,407 860,865 146.4%

Funding Sources

605-Utility Customer Srv & Admin  Ongoing Restricted 349,407
Fund: Ongoing Revenue

860,865

146.4%

Funding Source Total 349,407

860,865

146.4%
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Offer 3.12: Utilities: CS&A - Community Engagement Programs and
Services; Workforce Culture - Funded

Offer Type: Ongoing

2023: 51,590,517 and 14.50 FTE (excluding hourly staffing)

2024: 51,654,568 and 14.50 FTE (excluding hourly staffing)

Offer Summary

Funding this offer will sustain Utilities Community Engagement (CE) and Workforce Culture (WC)
programs and services. Every day, customers and community members interact with Utilities
services, including electric, water, wastewater, stormwater, and Connexion. This team provides an
essential connection between Utilities and over 8,000 commercial customers in support of a healthy
economy, as well as nearly 70,000 residential customers. In 2021, CE offered 211 engagement
opportunities for 5,939 community members. CE has combined with the Customer Accounts (CA)
team, creating an integrated team that meets the needs of both residential and commercial
customers.

CE provides internal and external services: public engagement planning and implementation,
including education for community members and business customers; community sponsorship
opportunities; programs to support low income and historically underrepresented customers
through Utilities Affordability Programs (UAP); and direct support for Utilities Key Accounts. CE also
manages Utilities’ employee engagement, including a cross departmental WC team and Utilities wide
peer recognition.

Our team strives to be inclusive when designing and implementing opportunities. The spectrum of
customer needs, age, race, ethnicity, religion, sextual orientation, gender, mental and/or physical
ability, and socioeconomic status are considered to design customer-centric activities to reach more
people, more effectively.

Engagement is essential and expected of a public Utility and is a cornerstone in Utilities’ efforts to
build and maintain strong relationships with the public and key stakeholder groups. Community
relationships are critical to the organization’s reputation and provide the ability to successfully
accomplish strategic objectives.

This Offer supports the following Strategic Objectives (the primary objective is marked with a ¥'):

v'HPG 7.1 - Provide world-class municipal services, while recognizing the importance of multi-sector
relationships and partnerships at all levels.

- HPG 7.3 - Engage the community more effectively with enhanced inclusion of diverse identities,
languages and needs.

- ECON 3.3 - Support local businesses by engaging in opportunities for business revival with a focus
on the Recovery Plan.

Additional Information
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High Performing Government @

Offer 3.12: Utilities: CS&A - Community Engagement Programs and

Services; Workforce Culture - Funded

Offer Type: Ongoing

- This team supports and empowers internal and external customers to make informed decisions
related to Utility services; focusing on the social, environmental, and economic impacts of Utilities
decisions; building lasting community trust and partnerships; and aligning community stakeholder
goals and Utility/City goals with the voice of the customer.

- Public Engagement staff manages youth, adult, and business programs for a growing audience
base, including vulnerable and susceptible populations. Tactics include education programs, events,
facilitation, public participation and feedback collection, and stakeholder management.

- We partner with local organizations to provide efficiency, conservation, and bill payment assistance
programs, including low-or no-cost resources. These efforts provide essential emergency and
long-term support to low-income customers. In 2021, 1,068 customers received a reduced utility
rate. We distributed $238,789 to 586 customers through the Payment Assistance Fund.

- Key Account Representatives serve as the single point of contact between 30 Key Accounts and
Utilities. Key Account Strategists are responsible for understanding the complexities of each
customer and strive to optimize the relationships between the organizations. Strategists are
responsible for conducting negotiations, drafting service contracts, and providing complex use
analytics.

- The WC team listens to issues or concerns about our workplace culture, makes recommendations
to leadership and designs and implements initiatives that impact employee engagement. Example
topics include peer recognition, knowledge management, employee engagement surveys, and
equity, diversity, and inclusion.

Links to Further Details:

- www.fcgov.com/utilities/community-outreach: Landing page where community members can learn how to
get involved. Opportunities include Community Sponsorship Program, volunteer opportunities, conservation
incentives and education programming. Community members can request a staff presentation for residents,
community groups and businesses to learn about current and historic topics.

- www.fcgov.com/utilities-affordability: This site highlights the suite of offerings that help income-qualified
customers manage their utilities costs. CE partners with local organizations to provide innovative programs
that assist customers with bill payment assistance and efficiency/conservation in their homes. These low- or
no-cost resources help customers keep utility costs down.

- www.fcgov.com/utilities/business: Links to the Utilities’ Commercial and Business Support webpage,
highlighting programs and services offered.

Linkage to Strategic Objectives
(the primary objective is marked with a v')

Data As Of: 8/29/22 at 3:2&.2.03 Offer Detail by Outcome - 3.12: Utilities: CS&A - Community Engagement Programs and S#age 39 of 530



High Performing Government @

Offer 3.12: Utilities: CS&A - Community Engagement Programs and

Services; Workforce Culture - Funded

Offer Type: Ongoing

v'HPG 7.1 - Provide world-class municipal services, while recognizing the importance of multi-sector
relationships and partnerships at all levels.: Provide internal and external services that ensure
Utilities tracks, evaluates, and achieves strategic objectives related to engaging the community in
Utilities” services, program coordination and decision-making processes.

- HPG 7.3 - Engage the community more effectively with enhanced inclusion of diverse identities,
languages and needs.: CE evaluates all programs/projects to ensure maximum effectiveness, and
works closely with Communications and Marketing, CPIO and SSA to ensure it deploys effective,
equitable, and inclusive planning, process and implementation to meet Utilities’ affordability,
Energy Policy, Water Efficiency Plan, and the Climate Acton Planning objectives

- ECON 3.3 - Support local businesses by engaging in opportunities for business revival with a focus
on the Recovery Plan.: Utilities are essential to every successful business and commercial customer
in Fort Collins. CE supports our customers from construction of the facility through day-to-day
business operations. Engaging and developing relationships with the businesses throughout the
community are essential to the success of City goals, including Our Climate Future and Water
Efficiency Plan

Improvements & Efficiencies

- Embarked on a robust planning process to evaluate staffing and alignment to better serve our
customers and community. An outcome of this process was combining two teams — CE and CA. This
change aligns public engagement efforts for residential and commercial customers, as well as
continues to support Key Account management and Utilities affordability programing.

- Developed and implemented Utilities Pandemic Assistance program, leveraging ARPA funding and
funding from Platte River Power Authority. In 2022, the program has distributed $106,496 to 294
residential and commercial Utilities customers. For more info, see ClearPoint metric ECON 101.
Eligible Utility Disconnects and Payment Assistance.

- Implemented a system for distributing community sponsorships to local organizations that have
priorities aligned with Utilities. This allows Utilities to be thorough when considering which
opportunities to pursue, be clear with the community on how the process works and be confident
that decisions being made are fair and in the best interests of Utilities and the community.

- Connected with more than 15 local agencies who serve low-income community members to
educate them about UAP offerings. Additionally, the UAP team recruited two new agencies to
distribute Payment Assistance Fund dollars to community members. Incorporating the new
agencies increases access to PAF resources, preventing service interruption of highly vulnerable
customers.

Data As Of: 8/29/22 at 3:2&.2.03 Offer Detail by Outcome - 3.12: Utilities: CS&A - Community Engagement Programs and S#age 40 of 530



High Performing Government @

Offer 3.12: Utilities: CS&A - Community Engagement Programs and

Services; Workforce Culture - Funded

Offer Type: Ongoing

- Partnered with Neighbor to Neighbor (N2N), a local non-profit organization that provides
sustainable housing, supportive services and education to the community, to provide financial
assistance to income-qualified residents who have been struggling to pay their utility bill due to
COVID-19. The program has distributed more than $217,000 to over 800 customers.

Led the cross-service unit WC team. This group is available to listen to coworker issues or concerns,
consider possible solutions, and make recommendations to leadership. Additionally, it leads
Utilities effort to promote a culture of appreciation among employees. Since the Peer Recognition
project began in April 2020, 311 coworkers have been recognized for a job well done.

CE served as the Utilities' liaison to the City’s Mobile Home Parks Residents’ Rights team and
developed a tool and educational materials to help mobile home park residents, property managers
and owners understand and comply with the new Colorado State law. This team partnership will
continue in an effort to help residents and owners navigate ongoing billing transparency questions
and concerns.

CE is partnering with Environmental Services and the Sustainable Living Association to reimagine
the 2019 sunset ClimateWise program. Engaging businesses to reimagine sustainable business
programing in Fort Collins is focused on developing equitable community partnerships in climate
action, and directly addresses the Our Climate Future’s Big Move #1: Share Leadership and
Community Partnerships.

CE continues to improve levels of service to commercial customers, including responding to
customer inquiries within one business day and resolving all requests within a week, notifying Key
Accounts and critical customers of unplanned service outages 24/7 and planned outages with a
minimum 3 business day notification prior to an outage, and meeting with Key Accounts at least
2x/year.

Performance Metrics

- HPG 220. Number of Utilities Engagement Opportunities
https://publish.clearpointstrategy.com/594/Measures/scorecardld=105087&object=measure&objectld=765
287.html

Performance Measure Reason: CE manages all aspects of engagement including strategy, execution, tracking

and evaluation. Engaged community members contribute to water and energy reduction goals, can impact the

success of capital projects, and tend to have higher trust in their Utility and are more likely to be amenable to
rate increases or disruptions. More engagement opportunities lead to more diversity in people engaged.

- HPG 221. Number of People Engaged in Utilities Opportunities
https://publish.clearpointstrategy.com/594/Measures/scorecardld=105087&object=measure&objectld=765
288.html
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Offer 3.12: Utilities: CS&A - Community Engagement Programs and

Services; Workforce Culture - Funded

Offer Type: Ongoing

Performance Measure Reason: CE manages all aspects of engagement including strategy, execution, tracking

and evaluation. Engaged community members contribute to water and energy reduction goals, can impact the

success of capital projects, and tend to have higher trust in their Utility and are more likely to be amenable to
rate increases or disruptions. More people engaged leads to higher impact of engagement.

- HPG 219. Overall Effectiveness of Utilities Affordability Programs
https://publish.clearpointstrategy.com/594/Measures/scorecardld=105087&object=measure&objectld=760
484.html

Performance Measure Reason: CE collaboratively manages tasks associated with affordability programs

including strategy development, planning, execution, tracking and evaluation. Through strategic partnerships,

direct outreach and targeted marketing, customers connect with short- or long-term assistance programs
designed to meet their needs.

Differences from Prior Budget Cycles

- Because the CA and CE teams combined in 2021, this offer combines two budget offers from 2022,
3.11 and 3.13.

- Some staff also moved out of this group into other Utilities groups. Budget was moved to the new
Customer Operations Support group to create a new business unit.

- Funding was reallocated amongst object codes to better reflect the current and future needs of the
team.

Explanation of Any Adjustments to Personnel Costs using object 519999

- Pay equity and retention has been an ongoing issue in Utilities. We currently have several vacancies
we are hiring for. They were budgeted at 35% and need to be budgeted at 45% to hire and retain
staff at the appropriate level. This object code includes the difference between 35% budgeted for
vacancies and 45%. Includes P015-006, P015-852 (anticipated vacancy currently budgeted at 26%),
S043-001, P015-002 and vacant Sr. Manager position (new position, M2).

Offer Profile

Offer Owner: hyoung Financial Lead: lasmith
Lead Department: Utilities Strategic Planning
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3.12: Utilities: CS&A - Community Engagement Programs and Services; Workforce

Culture
Offer Type: Ongoing

Ongoing Programs and Services

2023 Projected 2024 Projected 2023 to 2024
Budget Budget Change

Full Time Equivalent (FTE) Staffing 14.50 14.50 -%
. _____________________________________________________________________________________________________________________________________________________|

Expenses
511000 - Salaries & Wages 1,103,044 1,152,687 4.5%
512000 - Benefits 339,008 354,934 4.7%
519000 - Other Personnel Costs (16,219) (17,737) 9.4%
510000 - Personnel Services 1,425,833 1,489,884 4.5%
521000 - Professional & Technical 51,500 51,500 -%
520000 - Purchased Prof & Tech Services 51,500 51,500 -%
542000 - Communication Services 7,404 7,404 -%
544000 - Employee Travel 23,030 23,030 -%
549000 - Other Purchased Services 22,300 22,300 -%
540000 - Other Purchased Services 52,734 52,734 -%
555000 - Office & Related Supplies 5,300 5,300 -%
556000 - Health & Safety Supplies 100 100 -%
559000 - Other Supplies 45,050 45,050 -%
550000 - Supplies 50,450 50,450 -%
574000 - Grants 10,000 10,000 -%
570000 - Other 10,000 10,000 -%
Total Expenses 1,590,517 1,654,568 4.0%

Funding Sources

605-Utility Customer Srv & Admin  Ongoing Restricted 1,590,517 1,654,568 4.0%
Fund: Ongoing Revenue

Funding Source Total 1,590,517 1,654,568 4.0%
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Offer 3.13: Utilities: CS&A - Utilities Water Director's Office - Funded
Offer Type: Ongoing
2023:5941,703 and 4.00 FTE (excluding hourly staffing)

2024: $969,556 and 4.00 FTE (excluding hourly staffing)
Offer Summary

This offer funds the new Utilities Water Director's Office, which provides leadership and
management for the three Water service areas (Water, Wastewater, and Stormwater). The Water
Departments of the Fort Collins Utility include Water Supply and Storage, Water Treatment,
Regulatory Affairs, Laboratory Services, Stormwater Improvements, Floodplain Protection, and Water
Reclamation & Biosolids. The executive office consists of the Water Director, Administrative
Assistant, and a Safety and Training position.

Expenses to be covered from this fund are overall administrative, training and external consulting
expenses. Additionally, technology needs such as hardware, software and associated maintenance
will be part of this fund. Consulting services may be used for additional staff that would report to the
Utilities Water Executive Director and additional organizational assessments and change
management needs.

This Offer supports the following Strategic Objectives (the primary objective is marked with a ¥'):
v'HPG 7.1 - Provide world-class municipal services, while recognizing the importance of multi-sector
relationships and partnerships at all levels.

- SAFE 5.5 - Provide and maintain reliable utility services and infrastructure that directly preserve and
improve public health and community safety.

Additional Information

- Not applicable

Links to Further Details:

- Not applicable

Linkage to Strategic Objectives

(the primary objective is marked with a v')

v'HPG 7.1 - Provide world-class municipal services, while recognizing the importance of multi-sector
relationships and partnerships at all levels.: The Utilities Water Service area is tasked with ensuring
adequate water supply, storage, safe drinking water, flood protection, stormwater improvements,
and wastewater treatment to meet all regulatory and water rights requirements.

- SAFE 5.5 - Provide and maintain reliable utility services and infrastructure that directly preserve and
improve public health and community safety.: The Water Service Units directly impact the ability
of the City of Fort Collins organization to preserve and improve the public and environmental
health of the community.
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Offer 3.13: Utilities: CS&A - Utilities Water Director's Office - Funded
Offer Type: Ongoing

Improvements & Efficiencies

- The creation of the Water Director position is meant to provide leadership and management to all
the water departments, projects, and operations for the City. The mindset for the workgroups are
focused on being holistic and systematic in our thinking, plans, and processes. This offer will be the
kickoff fund to establish the ongoing administrative budget going forward.

Performance Metrics

- ENV 1. Wastewater Treatment Effectiveness Rate (%)
https://publish.clearpointstrategy.com/594/Measures/scorecardld=6345&object=measure&objectld=26704
4.html

Performance Measure Reason: This metric measures the regulatory compliance rate of the wastewater

treatment facilities.

- ENV 27. Water quality complaints per 1,000 customers
https://publish.clearpointstrategy.com/594/Measures/scorecardld=6346&object=measure&object|d=91492.
html

Performance Measure Reason: This metric addresses the quality of water delivered to our community.

Differences from Prior Budget Cycles

- Not applicable

Explanation of Any Adjustments to Personnel Costs using object 519999

- Not applicable

Offer Profile

Offer Owner: JGraham Financial Lead: lasmith
Lead Department: Utilities Strategic Planning
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3.13: Utilities: CS&A - Utilities Water Director's Office

Offer Type: Ongoing
Ongoing Programs and Services

2023 Projected 2024 Projected 2023 to 2024
Budget Budget Change

Full Time Equivalent (FTE) Staffing 4.00 4.00 -%
. _____________________________________________________________________________________________________________________________________________________|

Expenses
511000 - Salaries & Wages 515,577 538,779 4.5%
512000 - Benefits 152,864 158,675 3.8%
519000 - Other Personnel Costs (26,738) (27,898) 4.3%
510000 - Personnel Services 641,703 669,556 4.3%
521000 - Professional & Technical 300,000 300,000 -%
520000 - Purchased Prof & Tech Services 300,000 300,000 -%
Total Expenses 941,703 969,556 3.0%

Funding Sources

502-Water Fund: Ongoing Revenue Ongoing Restricted 313,901 323,190 3.0%
503-Wastewater Fund: Ongoing Ongoing Restricted 313,901 323,190 3.0%
Revenue
504-Stormwater Fund: Ongoing Ongoing Restricted 313,901 323,176 3.0%
Revenue

Funding Source Total 941,703 969,556 3.0%
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Offer 3.14: Utilities: CS&A - Finance and Asset Management - Funded
Offer Type: Ongoing
2023: 53,935,027 and 24.50 FTE (excluding hourly staffing)

2024: $4,103,991 and 24.50 FTE (excluding hourly staffing)
Offer Summary

This offer funds the Utilities Asset Management and Strategic Finance (USF) departments. USF works
collaboratively with all Utility departments and the City’s Finance Department to provide financial
services and financial management for the four utility enterprise funds and the utilities’ internal
services fund.

Strategic Financial Planning provides long-term solutions to address challenges and opportunities
related to fiscal sustainability — balancing revenues, expenditures, risk (liability), and community
expectations, specifically addressing adequacy and resiliency of revenues for anticipated capital
investments. The community benefits from such through lower utilities bills and more gradual and
modest rate adjustments when necessary, as well as the long term rate forecasting that allows for
long term budgeting for commercial customers.

Services provided through this offer include:

Financial Operations: e Financial reporting and analysis ® Budget preparation and monitoring ¢ Debt
management ¢ Purchasing ¢ Processing accounts receivable and payable e Calculating and
administering plant investment and electric fees for new development e Collection of water rights
and cash in lieu of water rights ¢ Coordinating transfer of customers in annexed areas e State and
Federal reporting ¢ Grant reporting

Billing and Accounts Receivable (A/R): ® Generating 87,000+ bills monthly (44% electronically mailed)
* Processing bill payments exceeding $220M annually e Assisting with financial audits ® Processing
revenue payments for other City departments ¢ One A/R Rep is shared with City Finance

Strategic Financial Planning: ® Long-term financial planning ¢ Revenue requirements and revenue
projections e Rate design and administration e Cost of service analysis ® Developing Plant Investment

Fee rates

Asset Management: ¢ Asset performance ¢ Asset reliability and lifecycle analysis ® Asset
management best practices ® Computerized Materials Management System
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Offer 3.14: Utilities: CS&A - Finance and Asset Management - Funded
Offer Type: Ongoing

This Offer supports the following Strategic Objectives (the primary objective is marked with a ¥'):

v"HPG 7.1 - Provide world-class municipal services, while recognizing the importance of multi-sector
relationships and partnerships at all levels.

- HPG 7.7 - Address current and long-term projected gap between available revenue and resources,
and what is required to meet service levels set by adopted plans.

- HPG 7.8 - Evaluate the City's assets and infrastructure to most effectively prioritize funding that
best maintains and protects those investments, while improving the customer experience.

Additional Information

- Not applicable

Links to Further Details:

- Discounted rates for utility services based on customer income or medical needs have been developed and
implemented already. Continuing to evolve such rates and considering new ways of balancing our
community's expectations for environmental, economic and social sustainability is crucial

Linkage to Strategic Objectives

(the primary objective is marked with a v')

v'HPG 7.1 - Provide world-class municipal services, while recognizing the importance of multi-sector
relationships and partnerships at all levels.: The current levels of analysis, financial operations,
billing and planning, and asset management efforts can be maintained at this level of funding.

- HPG 7.7 - Address current and long-term projected gap between available revenue and resources,
and what is required to meet service levels set by adopted plans.: Long term financial planning of
Utility services allows for gradual, modest adjustments to growing needs and balances the use of
rate adjustments and debt in meeting those needs. Long term rate forecasts and Capital
Improvement Plans provide the financial stability expected of municipal utilities.

- HPG 7.8 - Evaluate the City's assets and infrastructure to most effectively prioritize funding that
best maintains and protects those investments, while improving the customer experience.: This
offer supports this strategic objective through billing, customer support, collection and accounts
receivable services on behalf of five utilities: electric, water, wastewater, storm water and
broadband (internet, phone and TV). All utility services are growing, but none more than
broadband, which is adding customers daily as the construction of fiber is still ongoing.

Improvements & Efficiencies

- The billing and A/R team has moved into this Offer from its previous location within Customer Care
& Technology. While the basic function of this team has not changed the move was made to
better align the functions of this group with the financial role it plays in serving the utility
enterprise funds.
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Offer 3.14: Utilities: CS&A - Finance and Asset Management - Funded
Offer Type: Ongoing

Performance Metrics

- HPG 1. Actual Cumulative Revenue Compared to Budget (S millions)
https://publish.clearpointstrategy.com/594/Measures/scorecardld=6281&object=measure&objectld=91314.
html

Performance Measure Reason: Accurate forecasting of operational and non operational revenues allow for

efficient use of all revenues during the biennial budgeting process and minimize the needs for budget

adjustments between those cycles.

- HPG 2. Accuracy of Cumulative Budgeted Expenses (S millions)
https://publish.clearpointstrategy.com/594/Measures/scorecardld=6281&object=measure&object|d=91315.
html

Performance Measure Reason: Accurate forecasting of operational and non operational expenses allow for

efficient use of all revenues during the biennial budgeting process and minimize the needs for budget

adjustments between those cycles.

Differences from Prior Budget Cycles

- The Billing group was moved out of Customer Care and Technology (CCT) into this offer. The
significant increase in this ongoing offer is offset by a similar reduction on the CCT budget offer
(Offer 3.17)

Explanation of Any Adjustments to Personnel Costs using object 519999
- Not applicable

Offer Profile

Offer Owner: LASmith Financial Lead: lasmith
Lead Department: Utilities Strategic Planning
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3.14: Utilities: CS&A - Finance and Asset Management

Offer Type: Ongoing
Ongoing Programs and Services

2023 Projected 2024 Projected 2023 to 2024
Budget Budget Change

Full Time Equivalent (FTE) Staffing 24.50 24.50 -%
. _____________________________________________________________________________________________________________________________________________________|

Expenses
511000 - Salaries & Wages 1,953,410 2,040,516 4.5%
512000 - Benefits 586,200 613,430 4.6%
519000 - Other Personnel Costs (100,833) (105,407) 4.5%
510000 - Personnel Services 2,438,777 2,548,539 4.5%
521000 - Professional & Technical 1,024,500 1,062,200 3.7%
520000 - Purchased Prof & Tech Services 1,024,500 1,062,200 3.7%
533000 - Repair & Maintenance Services 23,500 24,500 4.3%
530000 - Purchased Property Services 23,500 24,500 4.3%
542000 - Communication Services 5,100 5,100 -%
544000 - Employee Travel 17,250 17,250 -%
549000 - Other Purchased Services 409,800 429,800 4.9%
540000 - Other Purchased Services 432,150 452,150 4.6%
551000 - Vehicle & Equipment Supplies 250 252 0.8%
555000 - Office & Related Supplies 13,900 14,400 3.6%
556000 - Health & Safety Supplies 300 300 -%
559000 - Other Supplies 1,650 1,650 -%
550000 - Supplies 16,100 16,602 3.1%
Total Expenses 3,935,027 4,103,991 4.3%

Funding Sources

100-General Fund: Ongoing Ongoing 76,843 84,979 10.6%

605-Utility Customer Srv & Admin  Ongoing Restricted 3,858,184 4,019,012 4.2%
Fund: Ongoing Revenue

Funding Source Total 3,935,027 4,103,991 4.3%
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Offer 3.15: Utilities: CS&A - Support Services and Wellness - Funded
Offer Type: Ongoing

2023: 51,245,713 and 1.00 FTE (excluding hourly staffing)
2024: $1,259,172 and 1.00 FTE (excluding hourly staffing)
Offer Summary

This offer provides funding (1,121,330 in 2023 and $1,130,813 in 2024) for shared building support
services at the Utilities Service Center, as well as 222 Laporte Ave., and funding ($123,876 in 2023
and $126,988 in 2024) to support the Wellness Program staff and facilities at three Utility locations.

Building Support Services funded through this offer include:
e regular building maintenance

e utilities

* janitorial services

e after-hours security services

This offer also supports the employee Wellness program. Services and programs funded or partially
funded by this offer:

e Managing, maintaining and equipping three exercise rooms — Utility Service Center, Drake Water
Reclamation Facility and the Water Treatment Facility

e Providing on-site flu shot clinics

e Providing on-site health screening events

e Administrating the annual Well Days Incentive Program

e Offering 3-4 mini-incentive programs annually

e Incentives to participate in programs, typically $25-$100 Downtown Gift Cards

* Providing ergonomic services

e Conducting fitness assessments

e Providing personalized exercise programming

e Coordinating various personal enrichment classes and educational opportunities in the areas of
stress management, nutrition, group exercise, mindfulness, financial wellness, weight management,
mental health and more

e Providing guidance and wellness coaching

e Annual Health Fair

¢ Annual Fun Run/Walk

e Support to work groups in addressing wellness needs

e Coordinating on-site blood drives and mammography events

The Wellness Program improves the health and wellbeing of the classified and hourly workforce and

their families through wellness programming. The Wellness team is dedicated to reducing safety and
health risk factors at work and home.
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Offer 3.15: Utilities: CS&A - Support Services and Wellness - Funded
Offer Type: Ongoing

This Offer supports the following Strategic Objectives (the primary objective is marked with a ¥'):

- HPG 7.8 - Evaluate the City's assets and infrastructure to most effectively prioritize funding that
best maintains and protects those investments, while improving the customer experience.

v'HPG 7.5 - Foster a culture of physical and psychological safety, resilience, wellness and sustainability
across the City organization.

Additional Information

- Not applicable

Links to Further Details:

- Not applicable

Linkage to Strategic Objectives

(the primary objective is marked with a v')

- HPG 7.8 - Evaluate the City's assets and infrastructure to most effectively prioritize funding that
best maintains and protects those investments, while improving the customer experience.: This
offer supports the maintenance of utility work and customer service buildings consistent with City
standards.

v'HPG 7.5 - Foster a culture of physical and psychological safety, resilience, wellness and sustainability
across the City organization.: This offer supports safety objectives by promoting health at work and
home to ensure the well being of employees across the City organization.

Improvements & Efficiencies

- This offer supports employees at their primary work location to encourage participation resulting in
measurable and positive impacts on the physical and mental health of our workforce.

Performance Metrics

- HPG 46. Average number of Well Days earned per participant
https://publish.clearpointstrategy.com/594/Measures/scorecardld=6284&object=measure&object|d=91366.
html

Performance Measure Reason: By increasing the number of Well Days being earned employee health and

wellness increases due to participation in the program. Employee engagement level in the Well Days program

is measured by the number of Well Days earned per person and indicates whether the programs being offered
are meeting the needs of employees so that they can focus on their own well being.

- HPG 12. Percent of preventive maintenance work orders for Building Maintenance completed
within 30 days of assignment
https://publish.clearpointstrategy.com/594/Measures/scorecardld=6289&object=measure&object|d=91403.
html
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Offer 3.15: Utilities: CS&A - Support Services and Wellness - Funded

Offer Type: Ongoing
Performance Measure Reason: Preventative maintenance ensures the safety and reliability of the work
environments for all Utility employees, contractors and general public in City buildings.

Differences from Prior Budget Cycles

- Not applicable

Explanation of Any Adjustments to Personnel Costs using object 519999

- Not applicable

Offer Profile

Offer Owner: LASmith Financial Lead: lasmith
Lead Department: Utilities Strategic Planning
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3.15: Utilities: CS&A - Support Services and Wellness

Offer Type: Ongoing
Ongoing Programs and Services

2023 Projected 2024 Projected 2023 to 2024
Budget Budget Change

Full Time Equivalent (FTE) Staffing 1.00 1.00 -%
. _____________________________________________________________________________________________________________________________________________________|

Expenses
511000 - Salaries & Wages 68,738 71,832 4.5%
512000 - Benefits 22,286 23,334 4.7%
519000 - Other Personnel Costs (3,641) (3,807) 4.6%
510000 - Personnel Services 87,383 91,359 4.6%
521000 - Professional & Technical 85,100 85,100 -%
529000 - Other Prof & Tech Services 17,000 17,000 -%
520000 - Purchased Prof & Tech Services 102,100 102,100 -%
531000 - Utility Services 219,580 219,580 -%
532000 - Cleaning Services 250,510 259,993 3.8%
533000 - Repair & Maintenance Services 447,000 447,000 -%
534000 - Rental Services 60,000 60,000 -%
539000 - Other Property Services 1,000 1,000 -%
530000 - Purchased Property Services 978,090 987,573 1.0%
542000 - Communication Services 9,160 9,160 -%
544000 - Employee Travel 2,200 2,200 -%
549000 - Other Purchased Services 17,500 17,500 -%
540000 - Other Purchased Services 28,860 28,860 -%
551000 - Vehicle & Equipment Supplies 1,000 1,000 -%
552000 - Land & Building Maint Supplies 1,000 1,000 -%
555000 - Office & Related Supplies 8,580 8,580 -%
556000 - Health & Safety Supplies 7,000 7,000 -%
559000 - Other Supplies 21,700 21,700 -%
550000 - Supplies 39,280 39,280 -%
562000 - Buildings 2,500 2,500 -%
565000 - Vehicles & Equipment 7,500 7,500 -%
560000 - Capital Outlay 10,000 10,000 -%
Total Expenses 1,245,713 1,259,172 1.1%
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Funding Sources

605-Utility Customer Srv & Admin  Ongoing Restricted 1,245,713 1,259,172

1.1%
Fund: Ongoing Revenue

Funding Source Total 1,245,713 1,259,172 1.1%
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Offer 3.16: Utilities: CS&A - Utilities Executive Director's Office - Funded
Offer Type: Ongoing
2023: 51,710,792 and 3.00 FTE (excluding hourly staffing)

2024: $1,756,602 and 3.00 FTE (excluding hourly staffing)
Offer Summary

This offer funds the Utilities Executive Director’s office, which provides leadership for the Utilities
service area consisting of 420+ employees in four Enterprise Funds and one internal services fund by
directing the creation and execution of policies, procedures and operations in achieving the
Community Dashboard results. This is achieved by executing the policies and plans approved by City
Council in providing competitively priced, reliable, and environmentally sustainable services and
programs that exceed customer expectations while being good stewards of ratepayer assets.

The Executive Director serves as a member of the City Manager’s Executive Lead Team and
Leadership Link to participate in decision-making and information sharing at the executive level,
providing continuity of leadership for sustainability and performance excellence. The Executive
Director also develops key relationships with stakeholders and the community that are critical for
success, including serving on the Board of Directors for Platte River Power Authority. The functions
of Administrative Services and the Records Management Program also report out of the Executive
Director’s office.

This Offer supports the following Strategic Objectives (the primary objective is marked with a ¥'):

v'HPG 7.1 - Provide world-class municipal services, while recognizing the importance of multi-sector
relationships and partnerships at all levels.

Additional Information

- Not applicable

Links to Further Details:

- Not applicable

Linkage to Strategic Objectives

(the primary objective is marked with a v')

v'HPG 7.1 - Provide world-class municipal services, while recognizing the importance of multi-sector
relationships and partnerships at all levels.: The Executive Director's Office provides the executive
leadership to achieve the operational objectives of the utilities while maintaining the support and
satisfaction of the community served by the municipal utilities.

Improvements & Efficiencies

- By overseeing electric, water, wastewater and stormwater utility services through a central office,
economies of scale are realized so that administrative and operational costs are minimized for the
ratepayers and consistency is realized between these utility services.
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Offer 3.16: Utilities: CS&A - Utilities Executive Director's Office - Funded
Offer Type: Ongoing

Performance Metrics

- HPG 32. Utilities - Customer Satisfaction - Residential Overall
https://publish.clearpointstrategy.com/594/Measures/scorecardld=105086&object=measure&objectld=914
97.html

Performance Measure Reason: Overall customer satisfaction is measured through customer surveys and by

direct contact with customers through outreach efforts such as key account meetings. The Executive

Director's strategic decisions drive the direction of the utilities in meeting and exceeding customer

expectations.

Differences from Prior Budget Cycles

- Not applicable

Explanation of Any Adjustments to Personnel Costs using object 519999

- Not applicable

Offer Profile

Offer Owner: LASmith Financial Lead: lasmith
Lead Department: Utilities Strategic Planning
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3.16: Utilities: CS&A - Utilities Executive Director's Office

Offer Type: Ongoing
Ongoing Programs and Services

2023 Projected 2024 Projected 2023 to 2024
Budget Budget Change

Full Time Equivalent (FTE) Staffing 3.00 3.00 -%
. _____________________________________________________________________________________________________________________________________________________|

Expenses
511000 - Salaries & Wages 384,407 401,706 4.5%
512000 - Benefits 103,042 107,421 4.2%
519000 - Other Personnel Costs (19,497) (20,365) 4.5%
510000 - Personnel Services 467,952 488,762 4.4%
521000 - Professional & Technical 583,500 608,500 4.3%
520000 - Purchased Prof & Tech Services 583,500 608,500 4.3%
533000 - Repair & Maintenance Services 502,000 502,000 -%
534000 - Rental Services 1,000 1,000 -%
530000 - Purchased Property Services 503,000 503,000 -%
542000 - Communication Services 1,140 1,140 -%
544000 - Employee Travel 20,500 20,500 -%
549000 - Other Purchased Services 15,250 15,250 -%
540000 - Other Purchased Services 36,890 36,890 -%
551000 - Vehicle & Equipment Supplies 450 450 -%
555000 - Office & Related Supplies 6,000 6,000 -%
559000 - Other Supplies 13,000 13,000 -%
550000 - Supplies 19,450 19,450 -%
579000 - Other 100,000 100,000 -%
570000 - Other 100,000 100,000 -%
Total Expenses 1,710,792 1,756,602 2.7%

Funding Sources

605-Utility Customer Srv & Admin  Ongoing Restricted 1,710,792 1,756,602 2.7%
Fund: Ongoing Revenue

Funding Source Total 1,710,792 1,756,602 2.7%
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Offer 3.17: Utilities: CS&A - Customer Care & Technology - Funded
Offer Type: Ongoing
2023: 52,143,979 and 26.00 FTE (excluding hourly staffing)

2024: 52,240,823 and 26.00 FTE (excluding hourly staffing)
Offer Summary

Funding this offer will allow Utilities Customer Care & Technology (CCT) to continue to deliver
outstanding service to Utilities and Connexion customers. CCT staff provides customer service and
operations support on behalf of the electric, water, wastewater, stormwater and broadband
(internet, phone and TV) utilities. This includes processing transactions for service and payments
totaling approximately $221 million in 2021 through the Utilities Customer Information System (CIS).

The Utilities contact center supports these telephone queues: Utilities and Connexion Customer
Service, payments, delinquent accounts, and the Utility Service Center switchboard. Transactions
include establishing or discontinuing service; taking payments; responding to outages and
emergencies; explaining utility bills and rates; educating about utility service options, packages and
programs; and answering general inquiries. Employees staff the 222 Laporte Ave. counter for
payments, service transactions and ID verification. In 2021, staff assisted customers with nearly
150,000 transactions.

In addition, CCT staff read manual meters (per customer request), connect and disconnect metered
services, review and inspect residential solar installations, and manage accounts with the collections
agency.

CCT is the system owner for the mission-critical Customer Information System(s) (CIS), which
integrates with multiple technology systems and vendors to maintain CCT’s Cycle of Service. CCT
staff provide system ownership, functional support and/or implementation leadership for two CIS
systems (utilities and broadband). This team also provides employee training and coordinates
compliance with local, state and federal regulations and policies.

This Offer supports the following Strategic Objectives (the primary objective is marked with a ¥'):

v'HPG 7.1 - Provide world-class municipal services, while recognizing the importance of multi-sector
relationships and partnerships at all levels.

Additional Information

- This year CCT will be developing a Request for Proposals (RFP) for a new customer information
system. During that process, we will include system requirements that address the needs of diverse
communities. In addition, we will continue to work with partners to train staff about serving
customers of diverse communities and leverage the language translation services and bilingual
employees.
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Offer 3.17: Utilities: CS&A - Customer Care & Technology - Funded

Offer Type: Ongoing

- CCT staffs these phone numbers (M, T, Th, F8 a.m. to 5 p.m. and W 9 a.m. to 5 p.m.) responding to
12,500 calls monthly on average:
CCT supported customers struggling to pay their bills and worked with customers on payment
arrangements, payment assistance and application of payments to utility accounts.

- Utilities issues about 86,000 utility bills monthly. CCT administers processes to support billing and
revenue collection by handling manual meter readings, service connections and disconnections,
past-due payment collections, and the lien ordinance, as well as accounts involving bankruptcy. In
addition, CCT is continually seeking ways to provide customer self-service options, by phone or
online.

Links to Further Details:

- https://www.fcgov.com/utilities/contact-us

- https://secure.fcgov.com/utilities-service-request/

- https://www.fcgov.com/utilities/manage-your-account/payment-options

Linkage to Strategic Objectives

(the primary objective is marked with a v')

v'HPG 7.1 - Provide world-class municipal services, while recognizing the importance of multi-sector
relationships and partnerships at all levels.: Utilities Customer Care & Technology exists to serve
the customers of traditional and broadband utilities in the Fort Collins community. We serve
community members from all backgrounds. CCT manages the cycle of service that allows customers
to initiate and receive essential and value-added electric, water, wastewater, stormwater and
broadband (internet, phone and TV) services.

Improvements & Efficiencies

- As of January 1, 2022, utility billing and accounts receivable functions were transferred to Utilities’
Finance Planning and Analysis (FPA) team in order to better align Utilities financial functions. CCT
continued to adjust operations to respond to the COVID-19 global pandemic, which forced Utilities
to rethink how we provide vital services to the Fort Collins community.

Performance Metrics

- HPG 32. Utilities - Customer Satisfaction - Residential Overall
https://publish.clearpointstrategy.com/594/Measures/scorecardld=105086&object=measure&objectld=914
97.html

Performance Measure Reason: Customer Care & Technology (CCT) exists to provide exceptional service to

Utilities customers, from initiating service through collections. CCT manages the cycle of service that allows

customers to initiate and receive essential and value-added electric, water, wastewater, stormwater and

broadband (internet, phone and TV) services.

- HPG 258. Utilities Customer Service Contact Metrics for Utilities and Connexion Combined
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Offer 3.17: Utilities: CS&A - Customer Care & Technology - Funded

Offer Type: Ongoing
https://publish.clearpointstrategy.com/594/Measures/scorecardld=105085&object=measure&objectld=114
6642.html

Performance Measure Reason: CCT employees responded to nearly 150,000 customer and citizen inquiries in

2021. Transactions include establishing or discontinuing service; taking payments; explaining rates, bills and

service options, program and services for both broadband and utilities; scheduling and rescheduling

Connexion installations, and answering general questions and inquiries.

- CCT Truck Roll Metrics by Month and Year
https://publish.clearpointstrategy.com/594/Measures/scorecardld=105085&object=measure&objectld=124
0978.html

Performance Measure Reason: CCT staff read manual meters (per customer request), connect and disconnect

metered services, review and inspect residential solar installations, and manage accounts with the collections

agency.

Differences from Prior Budget Cycles

- This offer differs from previous years because in 2022, billing and accounts receivable functions as
well as associated costs (bill print, postage/handling and payment processing fees) were transfered
from CCT to Utilities Finance for financial alignment,

Explanation of Any Adjustments to Personnel Costs using object 519999

- This money is for retirements and going away recognition, as well as performance recognition.

Offer Profile

Offer Owner: LClements Financial Lead: pladd
Lead Department: Utilities Strategic Planning
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3.17: Utilities: CS&A - Customer Care & Technology

Offer Type: Ongoing
Ongoing Programs and Services
2023 Projected 2024 Projected 2023 to 2024
Budget Budget Change
Full Time Equivalent (FTE) Staffing 26.00 26.00 -%

Expenses
511000 - Salaries & Wages
512000 - Benefits
519000 - Other Personnel Costs
510000 - Personnel Services
521000 - Professional & Technical
529000 - Other Prof & Tech Services
520000 - Purchased Prof & Tech Services
533000 - Repair & Maintenance Services
530000 - Purchased Property Services
542000 - Communication Services
544000 - Employee Travel
549000 - Other Purchased Services
540000 - Other Purchased Services
551000 - Vehicle & Equipment Supplies
555000 - Office & Related Supplies
556000 - Health & Safety Supplies
559000 - Other Supplies

550000 - Supplies

Total Expenses

1,496,621 1,568,081 4.8%
534,379 559,518 4.7%
(75,440) (79,105) 4.9%
1,955,560 2,048,494 4.8%
93,319 98,929 6.0%
300 300 -%
93,619 99,229 6.0%
13,000 15,000 15.4%
13,000 15,000 15.4%
7,300 7,900 8.2%
20,100 25,100 24.9%
8,950 8,950 -%
36,350 41,950 15.4%
11,500 12,000 4.3%
25,000 15,000 -40.0%
700 700 -%
8,250 8,450 2.4%
45,450 36,150 -20.5%

2,143,979 2,240,823 4.5%

Funding Sources

605-Utility Customer Srv & Admin  Ongoing Restricted

Fund: Ongoing Revenue

Funding Source Total

Data As Of: 8/29/22 at 3:26 2.2.03 Offer Detail by Outcome - 3.17: Utilities: CS&A - Customer Care & Technology
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Offer 3.18: Utilities: CS&A - 1.0 FTE Financial Analyst Il - Funded
Offer Type: Enhancement

2023: $97,794 and 1.00 FTE (excluding hourly staffing)
2024: 597,015 and 1.00 FTE (excluding hourly staffing)
Offer Summary

This offer would add a Financial Analyst (FA) to the department. Over the past decade there has
been a significant increase in the workload for the two existing FA positions within Utilities Strategic
Finance. Those two positions were Financial Analyst Il until a re assessment of the job duties in early
2022 resulted in those positions being reclassified as Senior Financial Analysts. This adjustment
addresses some of the increasing complexity of the positions but not the actual workload.

Over the past five years the amount of open capital work has increased by 22%, putting strain on the
two existing analysts to keep up with the new capital projects. The Purchasing Department has
increased its staffing for Utilities from 1.0 Buyers to 2.5 Buyers to meet the workload associated with
this increase while the analytical support has not been increased. During this same period operating
revenues have increased 11% while operating expenses have increased 6%. More financial scrutiny is
necessary as rate pressures increase from recent rate adjustments, requiring more analytical time
and resources.

Looking forward, financial plans have been developed for each utility that require updating financial
models ahead of the two year budget cycle so that rate and debt forecasts can be presented to the
Council Finance Committee for consideration. Currently this analysis is being done primarily by the
department director and needs to be transitioned to the Financial Analysts to ensure continuity and
more in depth analysis. The Capital Improvement Plans indicate two to three times as much capital
work is expected over the coming decade as there has been in the past, which will require more time
of the Financial Analysts to create, analyze and closeout. Much of this capital work will need to be
financed through debt issuances, which will also require significantly more analysis and
documentation for underwriting and annual rating reviews.

This Offer supports the following Strategic Objectives (the primary objective is marked with a ¥'):

v'HPG 7.1 - Provide world-class municipal services, while recognizing the importance of multi-sector
relationships and partnerships at all levels.

Additional Information

- Not applicable
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Offer 3.18: Utilities: CS&A - 1.0 FTE Financial Analyst Il - Funded

Offer Type: Enhancement
Impact to Ongoing Expenses

_ Funding this Offer will increase future ongoing expenses by an estimated annual amount of:
$85.,000
Ongoing Cost Description:
Ongoing costs are associated with the additional salary and benefits resulting from adding this
position. Periodical training costs will also be necessary to foster employee growth and
development.

Scalability and explanation
This offer is not scalable.

Links to Further Details:

- Not applicable

Linkage to Strategic Objectives

(the primary objective is marked with a v)

v'HPG 7.1 - Provide world-class municipal services, while recognizing the importance of multi-sector
relationships and partnerships at all levels.: By providing an additional analytical resource to the
department more focus on ongoing operational expenses and capital project finances will be
possible, ensuring the efficient use of operating revenues, reserves and debt capital to meet the
service needs and expectations of all ratepayers.

Performance Metrics

- HPG 2. Accuracy of Cumulative Budgeted Expenses (S millions)
https://publish.clearpointstrategy.com/594/Measures/scorecardld=6281&object=measure&objectld=91315.
html

Performance Measure Reason: Accurate forecasting of operational and non operational expenses allow for

efficient use of all revenues during the biennial budgeting process and minimize the needs for budget

adjustments between those cycles.

Explanation of Any Adjustments to Personnel Costs using object 519999
- Not applicable

Offer Profile

Offer Owner: LASmith Financial Lead: lasmith
Lead Department: Utilities Strategic Planning
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3.18: Utilities: CS&A - 1.0 FTE Financial Analyst Il

Offer Type: Enhancement

Enhancement to Programs and Services

2023 Projected
Budget

2024 Projected
Budget

2023 to 2024

Change

Full Time Equivalent (FTE) Staffing 1.00

1.00

-%

Expenses
511000 - Salaries & Wages 73,643 76,957 4.5%
512000 - Benefits 23,017 24,100 4.7%
519000 - Other Personnel Costs (3,866) (4,042) 4.6%
510000 - Personnel Services 92,794 97,015 4.5%
559000 - Other Supplies 5,000 - -%
550000 - Supplies 5,000 - -%
Total Expenses 97,794 97,015 -0.8%

Funding Sources

605-Utility Customer Srv & Admin  Ongoing Restricted 97,794
Fund: Ongoing Revenue

Funding Source Total 97,794

Data As Of: 8/29/22 at 3:26 2.2.03 Offer Detail by Outcome - 3.18: Utilities: CS&A - 1.0 FTE Financial Analyst II

97,015 -0.8%
97,015 -0.8%
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Offer 3.19: Utilities: CS&A - Communications and Marketing & Deputy
Director - Funded

Offer Type: Ongoing

2023: 5875,379 and 7.00 FTE (excluding hourly staffing)

2024: 5908,776 and 7.00 FTE (excluding hourly staffing)
Offer Summary

By funding this offer, Utilities: Customer Service & Administration Communications & Marketing
(C&M) will continue to provide support to Utilities customers and employees for all Utilities service
units.

C&M activities include sharing information about and promoting our core services and operations,
large and small capital infrastructure projects, energy and water conservation programs, income
gualified assistance programs and other customer focused efforts, including annual rate
communications. Website and social media creation and management, media support and 24/7
outage and emergency management communications also are managed in this department.

Working in close collaboration with the City’s Communications & Public Involvement Office (CPI0O)
and Graphics division, C&M strategically plans and manages large and small campaigns, which
include:

e Community wide outreach campaigns (rates communications, billing system changes/upgrades,
affordability programs, conservation programs)

e Large capital project communications (Oak Street SW project, Mulberry Sewer Project, Pitkin
Street Stormwater, etc.)

e Smaller capital and O&M projects (alley sewer relining, Poudre riverbank improvements, water
and sewer infrastructure improvements, etc.)

e Stormwater, Water/Wastewater and other master planning communications, including assistance
with virtual open houses, signage and website creation/updates

e Ongoing campaigns such as What Not to Flush, water and energy conservation programs, income
assistance programs and rate information

e Internal information sharing to the 400+ employees in multiple Utilities facilities including
building signage as needed and the Employee Bulletin (employee newsletter, written and produced
by C&M, with a 44% readership rate).

The focus of all external C&M communications is accessibility to varied Utilities information for all
customer segments and targeted demographics (UAP programs).
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Offer 3.19: Utilities: CS&A - Communications and Marketing & Deputy

Director - Funded
Offer Type: Ongoing

This Offer supports the following Strategic Objectives (the primary objective is marked with a ¥'):

v'HPG 7.1 - Provide world-class municipal services, while recognizing the importance of multi-sector
relationships and partnerships at all levels.

- HPG 7.3 - Engage the community more effectively with enhanced inclusion of diverse identities,
languages and needs.

- HPG 7.6 - Optimize technology, data analysis and process improvements to innovate, guide
decisions and enhance service delivery.

Additional Information

- About half of the C&M budget is for labor costs for six FTE employees, including the C&M Manager,
one Communications Senior Specialist, two Communications Specialists and two Communications
Coordinators. The team manages communications for all Utilities business units.

- Four social media platforms are managed daily and provide timely, accurate information and
responses to questions. Instagram has a 90-day growth rate of 371%; Facebook is at a 124.2%
reach; Twitter has a consistent reach of 12-15k per 28-day period. These platform metrics are
‘outperforming’ and consistently growing. Nextdoor is used to notify residents of infrastructure
projects and outages.

Manage 24/7 outage/emergency communications. On-call team trained to respond for all four
Utilities. Special training provided for flood season (May — September). Standard on-call
compensation for the 7-day shift, employees can have several shifts annually. Escalated
emergencies (floods, large outages) require additional PIO staff and tactics. Increased PIO training
and backup support is underway.

Consistent messaging, AP style writing, grammar, punctuation, approved voice, and content is
managed for all public communications. This includes presentations, letters, handouts, digital
forms, news articles, social media, website, signage, ads, video production and giveaways, in
addition to original writing and editing, Title VI, email campaigns, graphic design, photography and
short videos.

- The Communications & Marketing budget supports fund 450135 which includes only one staff
position, the Deputy Director who manages and supports all 90+ employees within the Customer
Connections Service Unit.

Links to Further Details:

- www.fcgov.com/utilities/: Utilities website redesign in collaboration with fcgov and development, updates
and editing of pages including custom applications, continued in 2022: over 800 active webpages pages,
about 1M pageviews for 2021 and 221,000 pageviews through first quarter of 2022.
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Offer 3.19: Utilities: CS&A - Communications and Marketing & Deputy

Director - Funded

Offer Type: Ongoing

- https://citynet.fcgov.com/utilities/ Utilities intranet pages were migrated to Utilities Hub and the Water
Dashboard established on Sharepoint with about 4,000 site visits in the past 90 days. There are 37 live pages
on Utilities Hub, and many have been updated during the migration. Links to extensive information about
City and Utilities plans, presentations and policies, were added to the site.

Linkage to Strategic Objectives

(the primary objective is marked with a v')

v'HPG 7.1 - Provide world-class municipal services, while recognizing the importance of multi-sector
relationships and partnerships at all levels.: This offer allows us to continue our extensive
communication and education efforts to reach all levels of customers and continue to provide
excellent customer service

- HPG 7.3 - Engage the community more effectively with enhanced inclusion of diverse identities,
languages and needs.: This offer would allow for more interpretation and different tactics to be
used to be more inclusive in our communication and outreach methods. An example is an animated
video (about billing or where our water comes from) with very few words that would be engaging to
look at and whose content would transcend the language barrier.

- HPG 7.6 - Optimize technology, data analysis and process improvements to innovate, guide
decisions and enhance service delivery.: This offer would provide additional survey data so Utilities
can make more informed decisions about what and how to communicate information to address
customers' concerns and improve service

Improvements & Efficiencies

- Budgeting for all translations in Marketing Services allows for central tracking for Title VI
compliance and ensures all deliverables are considered. This need will only increase with the focus
on diversity and inclusion, so the ongoing budget offer for 2023-24 includes Language Access
Services for $9,400.

- Keeping the 2021 budget amounts in Copy and Reproduction 450132-549010 and Postage and
Freight 450132-549110 will allow for communications around billing and rates, typically not
budgeted in other service units.

- Centralizing administrative costs such as vehicle maintenance costs, standby pay for 52 weeks a
year to support outages and emergencies and redeploying costs to maintain our bottom line from
other Customer Connections business units is essential for creating efficiencies within our Service
Unit.

Performance Metrics

- HPG 32. Utilities - Customer Satisfaction - Residential Overall
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Offer 3.19: Utilities: CS&A - Communications and Marketing & Deputy

Director - Funded

Offer Type: Ongoing
https://publish.clearpointstrategy.com/594/Measures/scorecardld=105086&object=measure&objectld=914
97.html

Performance Measure Reason: In 2020, Utilities residential customers’ satisfaction with electric services at

745 out of 1,000, compared with utilities nationwide 758 and water/wastewater services is 751 out of 1,000,

compared with utilities nationwide 749. Stormwater is not benchmarked on any known surveys, and it is vital

to receive feedback from customers to identify and implement improvements for all utilities.

- HPG 155. Social Media Combined Audience
https://publish.clearpointstrategy.com/594/Measures/scorecardld=6283&object=measure&objectld=54262
7.html

Performance Measure Reason: Utilities collaborates closely with CPIO on social media strategy, voice,

regulations and brand standards. CPIO generally oversees all departments' platforms and administration of

each platform so guidelines and city protocol are consistently followed by internal staff. Previously, high
performance was measured by reach and engagement but eventually market saturation will occur.

Differences from Prior Budget Cycles

- Not applicable

Explanation of Any Adjustments to Personnel Costs using object 519999

- Not applicable

Offer Profile

Offer Owner: DRoyval Financial Lead: lasmith
Lead Department: Utilities Strategic Planning

Data As Of: 8/29/22 at 3:2@.2.03 Offer Detail by Outcome - 3.19: Utilities: CS&A - Communications and Marketing & DeputyRage 69 of 530


https://publish.clearpointstrategy.com/594/Measures/scorecardId=105086&object=measure&objectId=91497.html
https://publish.clearpointstrategy.com/594/Measures/scorecardId=6283&object=measure&objectId=542627.html

High Performing Government

3.19: Utilities: CS&A - Communications and Marketing & Deputy Director

Offer Type: Ongoing
Ongoing Programs and Services

2023 Projected 2024 Projected 2023 to 2024
Budget Budget Change

Full Time Equivalent (FTE) Staffing 7.00 7.00 -%
. _____________________________________________________________________________________________________________________________________________________|

Expenses
511000 - Salaries & Wages 592,424 619,086 4.5%
512000 - Benefits 182,907 191,035 4.4%
519000 - Other Personnel Costs (31,012) (32,405) 4.5%
510000 - Personnel Services 744,319 777,716 4.5%
521000 - Professional & Technical 33,900 33,900 -%
520000 - Purchased Prof & Tech Services 33,900 33,900 -%
533000 - Repair & Maintenance Services 2,000 2,000 -%
530000 - Purchased Property Services 2,000 2,000 -%
542000 - Communication Services 5,280 5,280 -%
544000 - Employee Travel 13,200 13,200 -%
549000 - Other Purchased Services 55,400 55,400 -%
540000 - Other Purchased Services 73,880 73,880 -%
551000 - Vehicle & Equipment Supplies 1,080 1,080 -%
555000 - Office & Related Supplies 8,900 8,900 -%
559000 - Other Supplies 11,300 11,300 -%
550000 - Supplies 21,280 21,280 -%
Total Expenses 875,379 908,776 3.8%

Funding Sources

605-Utility Customer Srv & Admin  Ongoing Restricted 875,379 908,776 3.8%
Fund: Ongoing Revenue

Funding Source Total 875,379 908,776 3.8%
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Offer 3.20: Utilities: CS&A - Customer Operations Support - Funded
Offer Type: Ongoing
2023: 379,567 and 4.00 FTE (excluding hourly staffing)

2024: $437,561 and 4.00 FTE (excluding hourly staffing)
Offer Summary

Funding this offer provides Customer Connections Service Unit (CCSU) staff, programs and projects
access to systematic tools and processes to support effective administration, data management, data
analysis and program evaluation. The team further provides support for accurate customer data
requests, general administrative needs, building operations at 222 Laporte Ave. and
leading/implementing service unit-wide projects. A key function of this team is managing a
consistent approach for evaluating customer-facing energy efficiency, water conservation, and
affordability programs.

The Customer Operations Support (COS) team interfaces with internal and external customers and
strives to meet customer needs through exceptional customer service, communication, planning,
facilitation, process improvement and documentation, engagement, and translation services to work
with staff and customers in a proactive, effective and efficient manner.

COS staff manage project and program management processes to ensure new and existing CCSU
programs and projects are cost effective, aligned to strategic goals and meet community needs. COS
is responsible for outcome measurement and performance management through periodic program
evaluations, metrics and tracking. Since 2019, 38 program evaluations have been completed, with
nine more scheduled in 2022.

The COS team supports Community Engagement and Communications & Marketing teams to reach
all Utilities customers and vulnerable populations in addition to mass and targeted communications.
COS manages equipment inventories and special projects for the Customer Care & Technology team
as well as direct support for the Deputy Director and back up support for the Utilities Executive
Director.

COS works with various teams throughout the organization to provide project & program
management best practices & resources (e.g., Project Management Resource Group) & aligns work,
templates & methodologies to FC Lean & the Program Evaluation Team.

This Offer supports the following Strategic Objectives (the primary objective is marked with a ¥'):

v"HPG 7.1 - Provide world-class municipal services, while recognizing the importance of multi-sector
relationships and partnerships at all levels.

- HPG 7.6 - Optimize technology, data analysis and process improvements to innovate, guide
decisions and enhance service delivery.

- HPG 7.8 - Evaluate the City's assets and infrastructure to most effectively prioritize funding that
best maintains and protects those investments, while improving the customer experience.
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Offer 3.20: Utilities: CS&A - Customer Operations Support - Funded
Offer Type: Ongoing

Additional Information

- COS manages the JD Power Survey and shares results across Utilities and develop/implements
action plans to improve customer satisfaction. In 2022, the survey will be distributed to residential
electric and water customers, in 2023 to business customers. The survey provides benchmarking to
compare against utilities nationwide; identifies strengths, opportunities, and best practices.

- Administrative support: 222 building/operations?, community events, tools and technology
research, testing and implementation. Program and leadership support. Special projects (e.g.,
Onboarding toolkit, SharePoint integration, Utilities Code Updates process).? COS is also
responsible for leading cross functional teams to find solutions and build procedures to better
support Utilities” customers.

- COS completes data requests/analysis for Community Engagement, Customer Care & Technology,
Communications & Marketing, Energy Services, and Water Conservation. Provides contact/mailing
lists for outages, capital projects and rates, as well as survey distribution and communications
about Utility services and programs; completes rate change analysis and fulfills various internal
data requests.

- COS staff provide administrative, project & program management support for the Deputy Director
and Program Specialists who manage 30+ programs, assisting residents to conserve energy & water
& reduce their Utility bills, directly supporting:

e 6 Utilities Affordability Programs

e 15 Energy Services programs

e 4 Resource Conservation programs
5 Water Conservation programs

Links to Further Details:

- Not applicable

Linkage to Strategic Objectives

(the primary objective is marked with a v')

v'HPG 7.1 - Provide world-class municipal services, while recognizing the importance of multi-sector
relationships and partnerships at all levels.: The COS team provides vital support services to teams
who work directly with customers; the COS team also provides services directly to Utility
customers, vendors and partners. The efficiency and quality of outstanding service would be
diminished if not for the work of the COS team.

- HPG 7.6 - Optimize technology, data analysis and process improvements to innovate, guide
decisions and enhance service delivery.: The COS team integrates new technology, identifies and
leads process improvement initiatives within the service unit, and employs a data analyst to inform
decisions and support internal and external requests/needs.
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Offer 3.20: Utilities: CS&A - Customer Operations Support - Funded

Offer Type: Ongoing

- HPG 7.8 - Evaluate the City's assets and infrastructure to most effectively prioritize funding that
best maintains and protects those investments, while improving the customer experience.: The
COS team helps manage building maintenance and operation needs, inventories and supply
procurement to ensure responsible use of rate payer funds as well as intellectual assets and data
integrity.

Improvements & Efficiencies

- COS facilitates the intake process for new customer programs or high-impact changes. The COS
team maintains a repository of process documentation, standard operating procedures, and
provides a methodology and framework to support processes for evaluation of Customer
Connection programs, pilots and select projects.

- COS leads the 3-year CCSU evaluation cycle, drives the annual schedule and assists with
development of action plans. Evaluation reports are completed and used to learn from program
efficiencies, identify opportunities, and are then woven into annual work plans and QPAs. This
evaluation system encourages consistency, increased level of service and great stewardship of
funds.

- COS manages tools, templates, and resources for consistent and effective project/program
management, and is currently leading an effort to streamline and consolidate support requests
from across Utilities when CCSU is involved. The COS team also provides facilitation, process
development and documentation, and assistance developing and updating ClearPoint metrics and
strategy maps.

- COS staff collaborate with Utilities admins and All-City Admin group, Project Management Resource
Group, Performance & Program Evaluations, Utilities Data Analyst team, FC Lean, and Recovery Plan
Data, Outstanding Customer Service Team, Performance Management & Reporting team, ERGs
(Caregiver's Alliance and ENCORE).

Performance Metrics

- HPG 32. Utilities - Customer Satisfaction - Residential Overall
https://publish.clearpointstrategy.com/594/Measures/scorecardld=105086&object=measure&objectld=914
97.html

Performance Measure Reason: HPG 241. Utilities - Customer Satisfaction - Residential Electric Factors

HPG 242. Utilities - Customer Satisfaction - Residential Water & Wastewater Factors

Differences from Prior Budget Cycles
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Offer 3.20: Utilities: CS&A - Customer Operations Support - Funded

Offer Type: Ongoing

- This offer was previously part of 3 ongoing budget offers within CS&A, Community Engagement and
Customer Accounts. The Customer Operations Team was formed as a centralized home for internal
support functions to create efficiencies, ensure consistent administration and support processes
are adopted, and to integrate independent team functions into a centrally managed,
cross-functional team.

Explanation of Any Adjustments to Personnel Costs using object 519999
- Not applicable

Offer Profile

Offer Owner: cshafii Financial Lead: lasmith
Lead Department: Utilities Strategic Planning
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3.20: Utilities: CS&A - Customer Operations Support

Offer Type: Ongoing
Ongoing Programs and Services
2023 Projected 2024 Projected 2023 to 2024
Budget Budget Change
Full Time Equivalent (FTE) Staffing 4.00 4.00 -%

Expenses
511000 - Salaries & Wages
512000 - Benefits
519000 - Other Personnel Costs
510000 - Personnel Services
521000 - Professional & Technical
529000 - Other Prof & Tech Services
520000 - Purchased Prof & Tech Services
542000 - Communication Services
549000 - Other Purchased Services
540000 - Other Purchased Services
551000 - Vehicle & Equipment Supplies
555000 - Office & Related Supplies
559000 - Other Supplies
550000 - Supplies

Total Expenses

264,842 276,762 4.5%
88,535 92,692 4.7%
(14,135) (14,778) 4.5%
339,242 354,676 4.5%
9,500 10,000 5.3%
21,640 63,700 194.4%
31,140 73,700 136.7%
660 660 -%

100 100 -%

760 760 -%
300 300 -%
8,025 8,025 -%
100 100 -%
8,425 8,425 -%
379,567 437,561 15.3%

Funding Sources

605-Utility Customer Srv & Admin  Ongoing Restricted

Fund: Ongoing Revenue

Funding Source Total
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Offer 3.22: Utilities: CS&A - Customer Experience Consulting - Funded
Offer Type: Enhancement
2023: 580,000 and 0.00 FTE (excluding hourly staffing)

2024: 588,000 and 0.00 FTE (excluding hourly staffing)
Offer Summary

Funding this offer will allow CCT to leverage expert consultation services in customer experience. We
will seek expert advice and online resources and research to help guide Utilities and Connexion
customer service as it evolves. Topics range from ideal staffing levels, metrics and technology
systems to help support the exceptional customer experience the City desires. CCT will participate in
benchmarking efforts to determine how our service compares with other utilities and businesses in
order to identify opportunities for improvement. This will allow CCT to continue to evolve as
operations expand with broadband sales, customer self service and more. It will also help us draft
budget offers with supporting data and guide data based decision making.

This Offer supports the following Strategic Objectives (the primary objective is marked with a ¥'):

v"HPG 7.1 - Provide world-class municipal services, while recognizing the importance of multi-sector
relationships and partnerships at all levels.

Additional Information

- This offer will support leveraging research into how to best serve diverse communities of color and
underrepresented social identities. The research will include best-in-class data from organizations
across industries from around the world.

Impact to Ongoing Expenses

_ Funding this Offer will increase future ongoing expenses by an estimated annual amount of:
$90,000
Ongoing Cost Description:
Ongoing costs support licensing for access to online research, as well as to experts in delivering
exceptional customer experience.

Scalability and explanation

This offer supports two years of access to experts and research with two licenses; however it's
possible we could scale back to more limited access with fewer licenses.

Links to Further Details:

- Not applicable

Linkage to Strategic Objectives
(the primary objective is marked with a v')
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Offer 3.22: Utilities: CS&A - Customer Experience Consulting - Funded

Offer Type: Enhancement

v'HPG 7.1 - Provide world-class municipal services, while recognizing the importance of multi-sector
relationships and partnerships at all levels.: These services will help guide and adjust service and
operations to achieve exceptional customer experience for Utilities and Connexion customers. Data
will support decision-making and inform budget offers.

Performance Metrics

- HPG 258. Utilities Customer Service Contact Metrics for Utilities and Connexion Combined
https://publish.clearpointstrategy.com/594/Measures/scorecardld=105085&object=measure&objectld=114
6642.html

Performance Measure Reason: xxx

Explanation of Any Adjustments to Personnel Costs using object 519999

- Not applicable

Offer Profile

Offer Owner: LClements Financial Lead: pladd
Lead Department: Utilities Strategic Planning
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3.22: Utilities: CS&A - Customer Experience Consulting

Offer Type: Enhancement
Enhancement to Programs and Services

2023 Projected 2024 Projected 2023 to 2024

Budget Budget Change
Full Time Equivalent (FTE) Staffing - - -%
'
Expenses
521000 - Professional & Technical 80,000 88,000 10.0%
520000 - Purchased Prof & Tech Services 80,000 88,000 10.0%
Total Expenses 80,000 88,000 10.0%
|
Funding Sources
605-Utility Customer Srv & Admin  Reserve 80,000 88,000 10.0%
Fund: Reserves
Funding Source Total 80,000 88,000 10.0%
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Offer 3.23: Utilities: CS&A - Wood Street Facilities Asset Renewal Program
- Funded

Offer Type: Enhancement

2023: 51,100,000 and 0.00 FTE (excluding hourly staffing)

2024: 51,100,000 and 0.00 FTE (excluding hourly staffing)

Offer Summary

Funding this offer will address a combination of equity- and building code-related restroom, locker
room, and work area renovations at the 700 Wood Street Utilities Service Center campus. It will fund
major replacement projects associated with end of lifecycle, obsolete or failing HVAC, mechanical,
security and structural assets that were identified in a condition assessment performed in 2022.

Some buildings at the 700 Wood Street campus date back to the 1960s, and some areas have not
been renovated since the 1980s, therefore some restroom areas are not in compliance with the
current ADA code. Office space is tight in the water field operations crew areas resulting in
dangerous pedestrian pinch points and over crowded work areas. Locker room facilities in the water
field operations area are inadequate for today's workforce that includes a more gender diverse
workforce. In recent years, frequent equipment failures have occurred with automatic vehicle gate
systems and spare parts for that equipment has become obsolete and unavailable. Several security
cameras are in poor condition and are at or nearing the end of their lifecycles.

This Offer supports the following Strategic Objectives (the primary objective is marked with a ¥'):

v'HPG 7.8 - Evaluate the City's assets and infrastructure to most effectively prioritize funding that
best maintains and protects those investments, while improving the customer experience.

Additional Information

- Not applicable

Impact to Ongoing Expenses

_ Funding this Offer will increase future ongoing expenses by an estimated annual amount of:
SO

Ongoing Cost Description:

Scalability and explanation

This offer could be scaled. The recommendation would be to first defer the public restroom updates
(5150,000) then the central locker room updates ($273,000), if necessary.

Links to Further Details:

- Not applicable
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Offer 3.23: Utilities: CS&A - Wood Street Facilities Asset Renewal Program

- Funded
Offer Type: Enhancement

Linkage to Strategic Objectives

(the primary objective is marked with a v')

v'HPG 7.8 - Evaluate the City's assets and infrastructure to most effectively prioritize funding that
best maintains and protects those investments, while improving the customer experience.: This
offer is the result of internal and external facility assessments. It is intended to maintain the
existing facilities in good working order.

Performance Metrics

- HPG 14. Major building maintenance and repair
https://publish.clearpointstrategy.com/594/Measures/scorecardld=6289&object=measure&object|d=91405.
html

Performance Measure Reason: This offer provides funding that is levelized over the two years to allow for the

workload to be balanced and completed during this budget cycle.

Explanation of Any Adjustments to Personnel Costs using object 519999

- Not applicable

Offer Profile

Offer Owner: CAlthoff Financial Lead: lasmith
Lead Department: Utilities Strategic Planning
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3.23: Utilities: CS&A - Wood Street Facilities Asset Renewal Program

Offer Type: Enhancement
Enhancement to Programs and Services

2023 Projected 2024 Projected 2023 to 2024
Budget Budget Change

Full Time Equivalent (FTE) Staffing - - -%
_____________________________________________________________________________________________________________________________________________________|

Expenses
569000 - Other Capital Outlay 1,100,000 1,100,000 -%
560000 - Capital Outlay 1,100,000 1,100,000 -%
Total Expenses 1,100,000 1,100,000 -%

Funding Sources

501-Light & Power Fund: Reserves  Reserve 400,000 400,000 -%
502-Water Fund: Ongoing Revenue Ongoing Restricted 300,000 300,000 -%
503-Wastewater Fund: Ongoing Ongoing Restricted 200,000 200,000 -%
Revenue
504-Stormwater Fund: Ongoing Ongoing Restricted 200,000 200,000 -%
Revenue

Funding Source Total 1,100,000 1,100,000 -%
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Offer 3.24: Utilities: CS&A Enhancing Utilities Communications - Funded
Offer Type: Enhancement
2023: 556,000 and 0.00 FTE (excluding hourly staffing)

2024: 594,000 and 0.00 FTE (excluding hourly staffing)
Offer Summary

This offer will fund critical Utilities communication about services and rates. It provides additional
funding to communicate in multiple languages and formats to reach historically underserved
audiences. It also includes adding the stormwater utility in survey questions. Primary audiences are
nearly 70,000 residential customers and 8,000+ commercial customers. This offer has four
communication enhancement strategies.

This Offer supports the following Strategic Objectives (the primary objective is marked with a ¥'):

v'HPG 7.1 - Provide world-class municipal services, while recognizing the importance of multi-sector
relationships and partnerships at all levels.

- HPG 7.3 - Engage the community more effectively with enhanced inclusion of diverse identities,
languages and needs.

- HPG 7.6 - Optimize technology, data analysis and process improvements to innovate, guide
decisions and enhance service delivery.

Additional Information

- Residential/Commercial Outreach: Commercial customers do not receive communication when
they sign up for utility service. Customers who transfer service addresses also do not receive
communication. This offer will fund creation of customized databases and letters for timely
communication mailings to each segment along with personalized emails, telephone calls and other
appropriate messaging.

- Rate Communication: Provide funding for annual rate increase communications, TOD educational
campaign to highlight the overall rate story (why rates increase, what customers can expect in the
future), as well as funding for a PR firm due to the emotional nature of TOD rates. This will allow
customers to better understand their rates and make informed decisions about their utility use.

- Language Services: The focus of all external CCSU communications is accessibility to Utilities
information for all population segments. Currently, many projects do not budget for translation
needs. This funding would allow translation services to be applied more consistently across
Utilities.

- JD Power Customer Surveys: This offer would add stormwater questions to our customer survey.
Results will help us plan for future educational communications and opportunities around
stormwater for all population segments.
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Offer 3.24: Utilities: CS&A Enhancing Utilities Communications - Funded

Offer Type: Enhancement
Impact to Ongoing Expenses

_ Funding this Offer will increase future ongoing expenses by an estimated annual amount of:

$150,000

Ongoing Cost Description:

$56,000 2023, $94,000 2024. Providing excellent customer service and communication is one
of Utilities’ strategic goals. While Utilities communicates required information to our
customers, there is a need for increased and targeted communication to new/transferred
customers about Utility service and rates. This offer combines 4 segments of customers who
would benefit from more, targeted info.

Scalability and explanation

The offer is scalable to a small extent but would take away the impact and intent of the offer, which
is to expand existing communication and outreach efforts.

Links to Further Details:

- www.fcgov.com/utilities/residential/rates site outlines residential rates that would be highlighted during a
rates campaign, including Time-of-Day

- www.fcgov.com/utilities/business/manage-your-account/rates/: This site outlines commercial rates that
would be highlighted during a rates campaign

- www.fcgov.com/utilities/business/manage-your-account/rates/: This site outlines commercial rates that
would be highlighted during a rates campaign

Linkage to Strategic Objectives

(the primary objective is marked with a v')

v'HPG 7.1 - Provide world-class municipal services, while recognizing the importance of multi-sector
relationships and partnerships at all levels.: This offer allows us to increase our communication,
education, and feedback collection efforts to provide better service to our customers

- HPG 7.3 - Engage the community more effectively with enhanced inclusion of diverse identities,
languages and needs.: This offer would allow for more interpretation and different tactics to be
used to be more inclusive in our communication and outreach methods

- HPG 7.6 - Optimize technology, data analysis and process improvements to innovate, guide
decisions and enhance service delivery.: This offer would provide additional survey data so Utilities
can make more informed decisions and improve service

Performance Metrics

- HPG 32. Utilities - Customer Satisfaction - Residential Overall
https://publish.clearpointstrategy.com/594/Measures/scorecardld=105086&object=measure&objectld=914
97.html
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Offer 3.24: Utilities: CS&A Enhancing Utilities Communications - Funded

Offer Type: Enhancement

Performance Measure Reason: In 2020, Utilities residential customers’ satisfaction with electric services at

745 out of 1,000, compared with utilities nationwide 758 and water/wastewater services is 751 out of 1,000,

compared with utilities nationwide 749. Since stormwater is not benchmarked on any known surveys, it’s vital

to receive feedback from customers to identify and implement improvements.

- A performance measure has not yet been created, see explanation below for the proposed metric,
if this Enhancement offer is funded.
https://publish.clearpointstrategy.com/594/Measures/scorecardld=83532&object=measure&object|d=8935
86.html

Performance Measure Reason: HPG 254 Mailed Communications and HPG 255 Tranlated materials: Starting in

2022, Utilities will track the # of mailed communications sent to customers. This will help staff annually

validate and analyze the volume information sent to customers through mail, will track the number of

translations completed for mass and targeted communications to monitor and resource language access
needs.

Explanation of Any Adjustments to Personnel Costs using object 519999

- Not applicable

Offer Profile

Offer Owner: DRoyval Financial Lead: lasmith
Lead Department: Utilities Strategic Planning
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3.24: Utilities: CS&A Enhancing Utilities Communications

Offer Type: Enhancement
Enhancement to Programs and Services

2023 Projected 2024 Projected 2023 to 2024

Budget Budget Change
Full Time Equivalent (FTE) Staffing - - -%
'
Expenses
521000 - Professional & Technical 56,000 94,000 67.9%
520000 - Purchased Prof & Tech Services 56,000 94,000 67.9%
Total Expenses 56,000 94,000 67.9%
|
Funding Sources
605-Utility Customer Srv & Admin  Reserve 56,000 94,000 67.9%
Fund: Reserves
Funding Source Total 56,000 94,000 67.9%
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Offer 3.26: 1.0 FTE Lead Safety Specialist for Light & Power - Funded
Offer Type: Enhancement

2023: 589,562 and 1.00 FTE (excluding hourly staffing)
2024: 5108,592 and 1.00 FTE (excluding hourly staffing)
Offer Summary

This offer will fund an additional 1.0 FTE Lead Safety Specialist (LSS) to help with the City's workforce
safety initiatives specifically within the Light & Power utility. This offer will help support electric
crews by having more hours to dedicate to their specific work safety issues.

One group that has self identified as needing additional time with a LSS is the electric utility field
crews. This offer will provide a dedicated LSS which will provide the same level of focus on safety
training and support as the current level of service being provided to the field crews serving the
other utilities. They have a range of known hazards and emerging hazards as their work changes. The
new LSS would create the opportunity for a much greater focus on safety issues specific to electric
field crews and the ability to help them improve staff safety.

The role of an LSS is to form a strong relationship with the groups they work with and to become
their safety resource and advocate. The more time an LSS can spend with the group, the more they
can understand the work performed and then identify hazards and solutions to the hazards. This can
include small, quick fixes all the way to large ongoing projects with high costs and changes to
facilities. Having the time to spend on those projects is important to create sustainable safety for
affected employees.

This Offer supports the following Strategic Objectives (the primary objective is marked with a ¥'):

v'HPG 7.5 - Foster a culture of physical and psychological safety, resilience, wellness and sustainability
across the City organization.

Additional Information

- LSS also help with other risk management(RM) work. The act as a liaison between SRM and
departments, helping with questions or issues relating to claims the department may have or have
against it. The LSS helps promote understanding of the process with their groups as well as help
investigate concerns identified by the claim and provide that information back to RM staff.

- The LSS works closely with the Workers' Compensation Specialist (WCS). They help correct safety
hazards, identify modified duty potential, find safety equipment or modifications based on the
claim report to prevent future injury as well as support the injured employee returning to work.
This work helps the City to control claims costs and reduce future injuries.
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Offer 3.26: 1.0 FTE Lead Safety Specialist for Light & Power - Funded

Offer Type: Enhancement
Impact to Ongoing Expenses

_ Funding this Offer will increase future ongoing expenses by an estimated annual amount of:
$105.,165
Ongoing Cost Description:
Ongoing salary and benefits for a full-time Lead Safety Specialist

Scalability and explanation
This offer is not scalable below a full time Lead Safety Specialist.

Links to Further Details:

- Not applicable

Linkage to Strategic Objectives

(the primary objective is marked with a v')

v'HPG 7.5 - Foster a culture of physical and psychological safety, resilience, wellness and sustainability
across the City organization.: A sustainable workforce depends on a safe and healthy workforce.
SRM will focus on employee safety through continued work around innovate safety culture
initiatives across the organization resulting in world-class outcomes, a sustainable and engaged
workforce and a fiscally responsible expenditure of tax dollars.

Performance Metrics

- HPG 4. City Employee Safety - Total Recordable Injury Rate (TRIR) YTD
https://publish.clearpointstrategy.com/594/Measures/scorecardld=6281&object=measure&object|d=91470.
html

Performance Measure Reason: TRIR rates are correlated with how effective the program is regarding safety

communications and training. The lower the rate, the more successful the engineering controls of safety

supplies, PPE, administrative controls and training.

- HPG 5. City Employee Safety - Days Away Restricted or Transferred (DART) Rate YTD
https://publish.clearpointstrategy.com/594/Measures/scorecardld=6281&object=measure&object|d=91471.
html

Performance Measure Reason: DART rates measure the effectiveness of how successful preventing lost time

or modified time away from work. The goal is to keep this as low as possible.

- HPG 150. Cumulative Total Cost of Workers Comp Claims
https://publish.clearpointstrategy.com/594/Measures/scorecardid=6281&object=measure&objectld=68714
7.html

Performance Measure Reason: The cost of claims can be used as one possible tool to assess program success

as well as evaluate severity of injury.

Explanation of Any Adjustments to Personnel Costs using object 519999

- As a new employee, a computer and ergonomic chair will be needed. This is an estimated need of
$3,000.
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Offer 3.26: 1.0 FTE Lead Safety Specialist for Light & Power - Funded
Offer Type: Enhancement

Offer Profile

Offer Owner: ABromley Financial Lead: lasmith
Lead Department: Utilities Strategic Planning
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3.26: 1.0 FTE Lead Safety Specialist for Light & Power

Offer Type: Enhancement
Enhancement to Programs and Services

2023 Projected 2024 Projected 2023 to 2024
Budget Budget Change

Full Time Equivalent (FTE) Staffing 1.00 1.00 -%
_____________________________________________________________________________________________________________________________________________________|

Expenses
511000 - Salaries & Wages 69,739 87,452 25.4%
512000 - Benefits 20,430 25,665 25.6%
519000 - Other Personnel Costs (607) (4,525) 645.5%
510000 - Personnel Services 89,562 108,592 21.2%
Total Expenses 89,562 108,592 21.2%

Funding Sources

501-Light & Power Fund: Ongoing  Ongoing Restricted 89,562 108,592 21.2%
Revenue

Funding Source Total 89,562 108,592 21.2%
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Offer 10.1: Purchasing and Procurement Services - Funded
Offer Type: Ongoing
2023: $657,430 and 5.50 FTE (excluding hourly staffing)

2024: 5684,848 and 5.50 FTE (excluding hourly staffing)
Offer Summary

This offer funds the continued budget for Purchasing (5.5 FTE +$19k Spending). Purchasing provides
City departments with a centralized resource for competitive procurements in compliance with
Municipal Code and grants.

Procurement collaborates Citywide to develop and manage the selection of suppliers utilizing
Requests for Proposals (RFPs), bids and quotes. Purchasing plays an integral role in negotiating
pricing and contract terms, and provides oversight of supplier performance and dispute resolution.
Purchasing is also charged with the responsibility to dispose of surplus City property. Purchasing
facilitates and manages all City purchases of services, professional services, construction and
materials with a cost exceeding $7,500. All orders over $60,000 must be formally competitively bid.
Citywide, there are seven buyers (including the Purchasing Director) and as City activity has
increased, this group has supported a significant increase in the number and complexity of
competitive purchases. During the period between 2013 and 2021, the volume of competitive
purchases increased approximately 25% with no change in headcount. In 2020 the average yearly
dollar amount per buyer was $34M averaging 281 procurements per year executed by each buyer.
This group has been effective in streamlining contracts and contract renewals through DocuSign. In
addition, during this time period the proportion of bids to RFPs increased from 57% in 2014 to 77%
in 2021. The level of effort and resources required to process an RFP is significantly more than a
regular bid, which in turn adds to the procurement workload.

Purchasing enables the City to offer the community world-class municipal services and ensures
stewardship of tax payer funds. The community benefits greatly by Purchasing's execution of
purchases utilizing grant funds from the Federal Transportation Administration, Federal Highway
Administration, Community Development Block Grants, and American Rescue Plan Act.

This Offer supports the following Strategic Objectives (the primary objective is marked with a ¥'):

v'HPG 7.1 - Provide world-class municipal services, while recognizing the importance of multi-sector
relationships and partnerships at all levels.

Additional Information

- A central tenant of public procurement is fair and open competition. We strives to “level the
playing field” and remove barriers so any qualified individual or entity has opportunity to
participate in competitive purchasing processes to offer their products and services to the City.
The focus on equity and inclusiveness is a significant factor in limiting sole source purchases.
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Offer 10.1: Purchasing and Procurement Services - Funded

Offer Type: Ongoing

- Procurement has the unique opportunity to provide significant social benefits to the community to
help bridge inequality gaps by sourcing using ethical, non-discriminatory practices. All of the City’s
formal bids and Requests for Proposal (RFP) include on the first page an inclusive statement
prohibiting unlawful discrimination.

- Purchasing is piloting incorporating consideration to equity, diversity, and inclusion (EDI) as part of
the evaluation process for RFPs. While this initiative is just emerging, it reinforces to the
community the City’s commitment to EDI and provides the framework to build on.

- Procurements executed utilizing ARPA funds require compliance to 2 CFR 200.321 which require
outreach to diverse communities and underrepresented social identities. For each procurement,
purchase is required to “take all necessary affirmative steps to assure that minority businesses,
women’s business enterprises, and labor surplus area firms are used when possible.”

Links to Further Details:

- Not applicable

Linkage to Strategic Objectives

(the primary objective is marked with a v')

v'HPG 7.1 - Provide world-class municipal services, while recognizing the importance of multi-sector
relationships and partnerships at all levels.: Purchasing strives to ensure open, fair and equitable
competition with consideration to the triple bottom line of environmental, social and economic
impact of each purchase.

Improvements & Efficiencies

- Purchasing utilizes an electronic e-procurement system for all competitive bids and RFPs, which
significantly enhances competition due to the broad vendor reach of the system. All formal bid and
proposals are now received electronically. The majority of contracts and contract renewals are
routed and executed via DocuSign, which significantly reduces time and resources as well as
paperless POs.

- Purchasing recently introduced equity and inclusion on a pilot basis in the supplier evaluation
process. Applied for and received Gold Status in 2015, 2016, 2017, 2018, 2019, 2020, and 2021
from the State Electronics Challenge for environmental stewardship of electronic purchases.

Performance Metrics

- HPG 230. Procurement Competitive Processes
https://publish.clearpointstrategy.com/594/Measures/scorecardld=6281&object=measure&objectld=86724
8.html

Performance Measure Reason: Average annual volume of formal competitive process per Buyer to equal or

exceed 17
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Offer 10.1: Purchasing and Procurement Services - Funded
Offer Type: Ongoing

Differences from Prior Budget Cycles

- Not applicable

Explanation of Any Adjustments to Personnel Costs using object 519999

- Increase in salary of Sr Buyer after the conclusion of six-month probationary period.

Offer Profile

Offer Owner: GSPaul Financial Lead: sfreve
Lead Department: Finance Administration
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10.1: Purchasing and Procurement Services

Offer Type: Ongoing
Ongoing Programs and Services

2023 Projected 2024 Projected 2023 to 2024
Budget Budget Change

Full Time Equivalent (FTE) Staffing 5.50 5.50 -%
. _____________________________________________________________________________________________________________________________________________________|

Expenses
511000 - Salaries & Wages 507,995 529,507 4.2%
512000 - Benefits 141,123 147,581 4.6%
519000 - Other Personnel Costs (21,248) (22,266) 4.8%
510000 - Personnel Services 627,870 654,822 4.3%
521000 - Professional & Technical 10,000 10,000 -%
520000 - Purchased Prof & Tech Services 10,000 10,000 -%
534000 - Rental Services 7,140 7,319 2.5%
530000 - Purchased Property Services 7,140 7,319 2.5%
542000 - Communication Services 5,640 5,655 0.3%
544000 - Employee Travel 4,751 4,870 2.5%
549000 - Other Purchased Services (2,030) (1,978) -2.6%
540000 - Other Purchased Services 8,361 8,547 2.2%
555000 - Office & Related Supplies 3,059 3,135 2.5%
550000 - Supplies 3,059 3,135 2.5%
579000 - Other 1,000 1,025 2.5%
570000 - Other 1,000 1,025 2.5%
Total Expenses 657,430 684,848 4.2%

Funding Sources
100-General Fund: Ongoing Ongoing 657,430 684,848 4.2%

Funding Source Total 657,430 684,848 4.2%
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Offer 10.2: Accounting and Financial Transaction Services - Funded
Offer Type: Ongoing
2023: 52,012,800 and 17.00 FTE (excluding hourly staffing)

2024: 52,097,310 and 17.00 FTE (excluding hourly staffing)
Offer Summary

This offer funds the ongoing budget for Accounting, Treasury, Payroll, Accounts Payable, and
Business Intelligence (16 FTE + $320k Spending). This group is essential for the City to maintain
operations and give leadership the data to make decisions to further the City’s objectives.

Accounting and Treasury: Responsible for the oversight of all City funds to stay in compliance with
both state and federal rules and regulations. Accounting is responsible for publishing the City Annual
Comprehensive Financial Report. Treasury is responsible for City cash management, investments and
debt issuance. In 2021 Treasury managed over $600M in assets across all funds.

Payroll: Responsible for processing the bi-weekly payroll and retirement contributions for the City of
Fort Collins, Poudre Fire Authority (PFA), Poudre River Public Library District, and Downtown
Development Authority (DDA). In 2021, 2,600 employees were paid each pay period, on average.
Payroll also processes a monthly Pension and Council payroll, with an average of 275 former
employees and Councilmembers paid.

Accounts Payable (AP): Responsible for processing all payments to vendors and non-taxable
employee reimbursements. AP handles the payments to vendors for the City, PFA, Library District,
and DDA. In 2021 AP processed over 75,000 vouchers for these various entities. The AP group is
responsible for year end 1099M, 1099NEC forms, and e-filing to the IRS.

Business Intelligence: Designs, develops, tests and supports ongoing administration of the Financial
Services Information Systems including selection, ongoing maintenance and optimization,
troubleshooting, and business process design and improvement of software and hardware. Develops
recurring or special reports as requested. Analyzes data and prepares reports to drive business
decisions.

This Offer supports the following Strategic Objectives (the primary objective is marked with a ¥'):

v'HPG 7.2 - Maintain the public trust through a high performing Council, organizational transparency,
legal and ethical behavior, and regulatory compliance.

Additional Information

- Accounting and Treasury - The City earned its 34th consecutive GFOA Certificate of Achievement in
Financial Reporting in 2019.

- Accounts Payable - The City makes roughly 75,000 payments per year, 50,000-60,000 to vendors.
The volume grows 3% on average per year as City operations and community grow.
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Offer 10.2: Accounting and Financial Transaction Services - Funded

Offer Type: Ongoing

- In addition to the bi-weekly payroll processing, payroll is responsible for the following payments:
biweekly tax payments to the IRS and State of Colorado; quarterly 941 tax filing; quarterly State
Unemployment Insurance filing; year end 945 tax filing; year end tax electronic filing with the IRS,
State of Colorado; and W 2 and 1099R generation and mailing to employees.

- The City's financial data can be detailed and complex, but the accounting team strives to make the
information accessible to the community. The City's People's Annual Financial Report is a snapshot
view of the most critical financial information, in a short to read document. Paper copies are
available to the public in English, and staff is evaluating if Spanish interpretations would be of
value.

Links to Further Details:

- Not applicable

Linkage to Strategic Objectives

(the primary objective is marked with a v')

v'HPG 7.2 - Maintain the public trust through a high performing Council, organizational transparency,
legal and ethical behavior, and regulatory compliance.: Accounting and Financial Transaction
Services is committed to improving the reporting of the Citywide financial report, responsibly
managing City funds and streamlining payroll and accounts payable processes.

Improvements & Efficiencies

- Accounting:
- Increase cross-training to improve year-end closing process and result in no significant findings
from the auditors.
- Develop outreach efforts across organization to streamline processes, create efficiencies and
improve rapport among colleagues.
e Extend reconciliation efforts to ensure data integrity and account accuracy.

- Payroll:
- Working in conjunction with HR, the payroll team has eliminated the need for paper W4 forms
during the new hire process. All forms are now able to be filled out with self-service and
automatically entered into the system. This saves multiple teams from manual data entry and
ensures proper information is entered in the system

- AP:
- In conjunction with Business Intelligence the AP team rolled out a new wireless renewal
leveraging the workflow through DocuSign to ensure proper documentation and reduce staff time
by over 1 hour per application

Performance Metrics
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Offer 10.2: Accounting and Financial Transaction Services - Funded

Offer Type: Ongoing

- HPG 2. Accuracy of Cumulative Budgeted Expenses (S millions)
https://publish.clearpointstrategy.com/594/Measures/scorecardld=6281&object=measure&objectld=91315.

html
Performance Measure Reason: End the year within 5% of annual budget

Differences from Prior Budget Cycles

- Not applicable

Explanation of Any Adjustments to Personnel Costs using object 519999

- 6-month probationary adjustment for AP Coordinator; Business Support vacancy salary adjusted to
expected hiring level; Sr Manager, Accounting (Controller) position filled and salary adjusted to
hiring level; added in 4% probationary increase.

Offer Profile

Offer Owner: bdunn Financial Lead: sfreve
Lead Department: Finance Administration
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High Performing Government

10.2: Accounting and Financial Transaction Services

Offer Type: Ongoing
Ongoing Programs and Services

2023 Projected 2024 Projected 2023 to 2024
Budget Budget Change

Full Time Equivalent (FTE) Staffing 17.00 17.00 -%
. _____________________________________________________________________________________________________________________________________________________|

Expenses
511000 - Salaries & Wages 1,327,827 1,387,587 4.5%
512000 - Benefits 404,784 424,109 4.8%
519000 - Other Personnel Costs (48,679) (51,225) 5.2%
510000 - Personnel Services 1,683,932 1,760,471 4.5%
521000 - Professional & Technical 208,760 213,979 2.5%
529000 - Other Prof & Tech Services 600 615 2.5%
520000 - Purchased Prof & Tech Services 209,360 214,594 2.5%
533000 - Repair & Maintenance Services 69,148 70,877 2.5%
530000 - Purchased Property Services 69,148 70,877 2.5%
542000 - Communication Services 11,080 11,105 0.2%
544000 - Employee Travel 3,562 3,651 2.5%
549000 - Other Purchased Services 20,052 20,555 2.5%
540000 - Other Purchased Services 34,694 35,311 1.8%
555000 - Office & Related Supplies 12,646 12,962 2.5%
559000 - Other Supplies 3,020 3,095 2.5%
550000 - Supplies 15,666 16,057 2.5%
Total Expenses 2,012,800 2,097,310 4.2%

Funding Sources
100-General Fund: Ongoing Ongoing 2,012,800 2,097,310 4.2%

Funding Source Total 2,012,800 2,097,310 4.2%
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Offer 10.3: Sales Tax Services - Funded
Offer Type: Ongoing
2023: 930,415 and 7.00 FTE (excluding hourly staffing)

2024: $968,161 and 7.00 FTE (excluding hourly staffing)
Offer Summary

Sales and use taxes are the key source of funding for core government functions like safety, roads,
multi-use path infrastructure and parks. This offer funds the ongoing budget for the Sales Tax
Department that is responsible for sales and use tax revenue; 14 categories of licenses (sales and use
tax, lodging, liquor occupation tax, short term rentals, tax exempt organizations, outdoor vendors,
second-hand dealers, solid waste collectors, solicitor permits, places of entertainment, special
vending events, Downtown concessionaires, movie theaters, pawn brokers, auctioneers and
carnival/circuses); conducting sales, use and lodging tax audits; and providing world-class customer
service to residents and business.

The Sales Tax Department (7 FTE) is responsible for over 50% of City governmental revenue. The
department oversees sales and use tax collections and 14 categories of licenses. This group also
conducts sales, use and lodging tax audits; enforces City Code requirements; and runs the annual
grocery rebate program.

In 2021, annual revenue processed by the Sales Tax office was approximately $159M being remitted
by approximately 14,500 businesses.

The Sales Tax office also issues separate licenses for lodging, liquor occupation tax, short-term
rentals, tax-exempt organizations, and outdoor vendors, among many others.

This Offer supports the following Strategic Objectives (the primary objective is marked with a ¥'):

v'HPG 7.7 - Address current and long-term projected gap between available revenue and resources,
and what is required to meet service levels set by adopted plans.

Additional Information

- Sales tax would like to explore partnering with our Spanish speaking colleagues, in the Economic
Health Department, to collaborate on audits of Spanish speaking businesses.

Links to Further Details:

- Not applicable

Linkage to Strategic Objectives
(the primary objective is marked with a v')
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Offer 10.3: Sales Tax Services - Funded

Offer Type: Ongoing

v'HPG 7.7 - Address current and long-term projected gap between available revenue and resources,
and what is required to meet service levels set by adopted plans.: Sales Tax is the primary source of
revenue for the City and is a critical component to providing the ability to meet service levels. This
group is a critical function in helping make that possible.

Improvements & Efficiencies

- In June of 2021 transitioned to a new online tax collection and business licensing system.
MUNIRevs continues to improve the business taxpayer’s experience by allowing businesses to file
and pay taxes at any time on any day via an internet connected device. Businesses will also have on
demand access to previously filed tax returns by accessing the system online.

Performance Metrics

- HPG 1. Actual Cumulative Revenue Compared to Budget (S millions)
https://publish.clearpointstrategy.com/594/Measures/scorecardld=6281&object=measure&objectld=91314.
html

Performance Measure Reason: Sales Tax will work to target revenue forecast within 5% of budget

Differences from Prior Budget Cycles

- Not applicable

|

xplanation of Any Adjustments to Personnel Costs using object 519999

- Increase to account for salary adjustment at the end of six-month probationary period for Tech I,
Sales Tax Audit & Rev and Auditor I, Sales Tax.

Offer Profile

Offer Owner: JPoznanovic Financial Lead: sfreve
Lead Department: Finance Administration
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High Performing Government

10.3: Sales Tax Services

Offer Type: Ongoing
Ongoing Programs and Services

2023 Projected 2024 Projected 2023 to 2024
Budget Budget Change

Full Time Equivalent (FTE) Staffing 7.00 7.00 -%
. _____________________________________________________________________________________________________________________________________________________|

Expenses
511000 - Salaries & Wages 568,671 594,266 4.5%
512000 - Benefits 169,048 176,987 4.7%
519000 - Other Personnel Costs (24,252) (25,436) 4.9%
510000 - Personnel Services 713,467 745,817 4.5%
521000 - Professional & Technical 99,226 101,444 2.2%
529000 - Other Prof & Tech Services 2,691 2,758 2.5%
520000 - Purchased Prof & Tech Services 101,917 104,202 2.2%
533000 - Repair & Maintenance Services 101,662 104,204 2.5%
530000 - Purchased Property Services 101,662 104,204 2.5%
542000 - Communication Services 5,031 5,047 0.3%
544000 - Employee Travel 475 487 2.5%
549000 - Other Purchased Services 17,850 18,296 2.5%
540000 - Other Purchased Services 23,356 23,830 2.0%
555000 - Office & Related Supplies (9,987) (9,892) -1.0%
550000 - Supplies (9,987) (9,892) -1.0%
Total Expenses 930,415 968,161 4.1%

Funding Sources
100-General Fund: Ongoing Ongoing 930,415 968,161 4.1%

Funding Source Total 930,415 968,161 4.1%
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Offer 10.4: Strategic Financial and Budgeting Services - Funded
Offer Type: Ongoing
2023: 51,179,312 and 7.00 FTE (excluding hourly staffing)

2024: $1,231,498 and 7.00 FTE (excluding hourly staffing)
Offer Summary

Funding this offer provides budget for strategic financial programs that help give the City important
insight into how to most effectively and efficiently utilize taxpayer dollars. These services are
comprised of strategic financial activities and budget related processes. The primary functions are to
improve visibility and understanding of critical financial issues, identify potential solutions to those
issues, influence and inform decisions, and drive improvements to help achieve the City’s financial
objectives. This work impacts executive-level strategy all the way through day-to-day operations.

The Strategic Finance portion of this offer drives financial data collection, analysis and reporting, as
well as support for the City’s Financial Analysts to ensure transparency and consistency across the
City. It is also the advisor in financial decisions for all Service Areas within the City organization.
These services result in sound and sustainable fiscal decisions to guide the issuance of debt,
investment in development opportunities and capital projects. Strategic Finance is actively engaged
with all departments and representatives of partnering entities. Sound analytical financial support is
provided across the City, ensuring an experienced financial perspective is used in all decisions to
steward City assets.

This offer also includes the development of the City’s Biennial Budget, which is intended to resource
the City's adopted Strategic Plan. It also supports the various supplemental appropriations (expense
authorizations) approved by City Council. The City’s Performance Measurement program is also
funded with this offer and is integrally linked to both strategy and budget, including the execution of
the Community Dashboard and reporting for executive performance management.

The work described above allows City leaders and elected officials to make prudent financial
decisions with transparency for all residents and businesses in our community.

This Offer supports the following Strategic Objectives (the primary objective is marked with a ¥'):

v'HPG 7.7 - Address current and long-term projected gap between available revenue and resources,
and what is required to meet service levels set by adopted plans.

- HPG 7.1 - Provide world-class municipal services, while recognizing the importance of multi-sector
relationships and partnerships at all levels.

- HPG 7.6 - Optimize technology, data analysis and process improvements to innovate, guide
decisions and enhance service delivery.

Additional Information
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Offer 10.4: Strategic Financial and Budgeting Services - Funded

Offer Type: Ongoing

- Finance Administration staff (4 FTE) is comprised of the Chief Financial Officer (CFO) and Strategic
Finance staff. This team provides oversight of all financial matters, supports Citywide initiatives
and programs, and performs highly complex analyses (for example, the potential annexation of the
East Mulberry enclave). The CFO serves as the primary financial liaison for ELT and City Council.

Strategic Finance also provides dotted line oversight of all Financial Planning & Analysis (FP&A)
roles across the City organization. This role includes recruiting, analysis and tool utilization,
mentoring and leadership development. Strategic Finance provides the centralized leadership to
ensure consistent, high-quality fiscal stewardship across all the decentralized finance staff citywide.

Budget staff (3 FTE) are responsible for preparing and monitoring the City’s Budget. The budget is
created via the Budgeting for Outcomes (BFO) process and is prepared biennially. Staff is also
responsible for individual appropriation (spending approval) ordinances, managing the City’s
performance measurement program, and performing research related to special projects.

Budget data is detailed and complex, but that doesn't mean it can't be made accessible to the
community. The City's Budgets-in-Brief are short, easy-to-read summaries of key budgetary
information. Paper copies are available to the public in Spanish and English. Council work sessions
are ideal for Spanish interpretation so that language is not a barrier to listening to budget
conversations.

This offer funds ClearPoint, an online performance metrics system used by every City department
for executive-level organizational performance reviews. Metrics are also used within budget
requests and to manage day-to-day operations. ClearPoint directly feeds the City’s online
Community/Climate Dashboards, as well as work in progress for metrics related to the Equity
Indicators Report.

Links to Further Details:

- The City's primary finance page: https://www.fcgov.com/finance/

- The City's budget page (scroll down slightly to view the 2022 Adopted Budget in Briefs):
https://www.fcgov.com/citymanager/budget.php
- The Community Dashboard website: http://fortcollins.clearpointstrategy.com/

Linkage to Strategic Objectives

(the primary objective is marked with a v')

v'HPG 7.7 - Address current and long-term projected gap between available revenue and resources,
and what is required to meet service levels set by adopted plans.: Utilization of sophisticated
short-term and long-term financial modeling on a consolidated basis provides insight to Service
Area finance staff that allows for tactical scenario planning to address current and projected
revenue shortfalls. Collaboration and sharing of best practices across Service Areas is enabled by
the dotted line reporting relationships into Strategic Finance.
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Offer 10.4: Strategic Financial and Budgeting Services - Funded

Offer Type: Ongoing

- HPG 7.1 - Provide world-class municipal services, while recognizing the importance of multi-sector
relationships and partnerships at all levels.: Strategic Finance and Budgeting is essential to giving
City leaders the information needed to make smart financial decisions, which is a key component of
operational excellence. By sharing resources across the City, we are able to efficiently execute
day-to-day transactions and collaborate on improvements that have a positive financial impact.

- HPG 7.6 - Optimize technology, data analysis and process improvements to innovate, guide
decisions and enhance service delivery.: Access to financial data through business intelligence
software enables financial analysis and reporting to help lead the organization financially. Sound
financial information is the basis for sound decision making. Performance metric data is also linked
to strategy and budget to facilitate monthly organizational performance reviews with the City’s
executive team and senior managers.

Improvements & Efficiencies

- Contributed to the recruiting/hiring/on-boarding of fifteen financial positions across the city
organization during the past 18 months. This included the addition of two finance manager roles
(providing more consistent financial reporting structures) and re-scoping/grading of numerous
other roles. Provided financial leadership insight to Service Area Directors during the full recruiting
process.

- The organization's understanding of performance measures continues to improve, including more
meaningful information included the analysis of the data. This is exemplified in the City’s
organizational performance reviews and work on the metrics associated with the City’s Strategic
Plan.

- The use of ClearPoint functionality will enable the City to create transparent dashboards that will
show progress in addressing disparities highlighted in the Equity Indicators Report, a collaboration
with the City University of New York (CUNY). Increased use of demographic data is key to
understanding where improvements are having positive community impacts and improving equity.

- In response to community feedback, the City has published the 2022 Adopted Budget-in-Brief. This
document, published in Spanish and English, summarizes complex information so it's easier to read
and understand. Hard copies are available to the public. An informational video library on the City's
budget process is available at ourcity.fcgov.com/23-24budget, the City's online public engagement
tool.

- BFO process improvements from the previous budget cycle were implemented including the
creation of separate Asset Management Offer Types, corrections for exporting narratives, BFO
Team efficiencies regarding offer evaluation, improved

proactive communication with Financial Analysts, and funding source improvements.

Performance Metrics
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Offer 10.4: Strategic Financial and Budgeting Services - Funded

Offer Type: Ongoing

- HPG 1. Actual Cumulative Revenue Compared to Budget (S millions)
https://publish.clearpointstrategy.com/594/Measures/scorecardld=6281&object=measure&objectld=91314.
html

Performance Measure Reason: Monitoring of City-wide revenue allows for early detection of potential

changes in the macro-economic environment (utilizing tools like the Financial Monthly Report (FMR) and

Monthly Sales and Use Tax Report). Identification of revenue shortfalls enables management to enact cost

control measures, or in the case of excess expected revenues, to potentially fund additional mid-cycle

initiatives.

- HPG 2. Accuracy of Cumulative Budgeted Expenses (S millions)
https://publish.clearpointstrategy.com/594/Measures/scorecardld=6281&object=measure&object|d=91315.
html

Performance Measure Reason: Analysis of City-wide expenses is an ongoing responsibility. In conjunction with

Service Area staff, Strategic Finance oversees the monthly review of the expense variations, identifying root

causes and potential corrective actions to ensure that expenditures are properly managed to achieve budget

targets or reduced to react to revenue shortfalls.

Differences from Prior Budget Cycles

- Not applicable

Explanation of Any Adjustments to Personnel Costs using object 519999

- The Sr. Analyst Finance role was filled by an external hire in February 2022. The six-month
introductory period for this position concludes in August 2022. This accounting object is being
utilized to capture the cost increase expected at that time above the general salary increase levels
expected Citywide. $3.6K in 2022 and $3.7K in 2024.

Additionally, five off-cycle, in-line adjustments were approved in early June 2022 and are accounted
for in this total. $39.2K in 2023 and $40.2K in 2024.

Offer Profile

Offer Owner: LPollack Financial Lead: sfreve
Lead Department: Finance Administration
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High Performing Government

10.4: Strategic Financial and Budgeting Services

Offer Type: Ongoing
Ongoing Programs and Services

2023 Projected 2024 Projected 2023 to 2024
Budget Budget Change

Full Time Equivalent (FTE) Staffing 7.00 7.00 -%
. _____________________________________________________________________________________________________________________________________________________|

Expenses
511000 - Salaries & Wages 780,342 815,460 4.5%
512000 - Benefits 211,102 219,994 4.2%
519000 - Other Personnel Costs 6,701 6,135 -8.4%
510000 - Personnel Services 998,145 1,041,589 4.4%
521000 - Professional & Technical 79,946 85,680 7.2%
520000 - Purchased Prof & Tech Services 79,946 85,680 7.2%
532000 - Cleaning Services 633 649 2.5%
533000 - Repair & Maintenance Services 75,878 78,375 3.3%
530000 - Purchased Property Services 76,511 79,024 3.3%
542000 - Communication Services 7,952 8,027 0.9%
544000 - Employee Travel 528 541 2.5%
549000 - Other Purchased Services 5,034 5,161 2.5%
540000 - Other Purchased Services 13,514 13,729 1.6%
555000 - Office & Related Supplies 6,824 6,994 2.5%
559000 - Other Supplies 4,372 4,482 2.5%
550000 - Supplies 11,196 11,476 2.5%
Total Expenses 1,179,312 1,231,498 4.4%

Funding Sources
100-General Fund: Ongoing Ongoing 1,179,312 1,231,498 4.4%

Funding Source Total 1,179,312 1,231,498 4.4%
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Offer 10.5: Program Evaluation and FC Lean - Funded
Offer Type: Ongoing
2023: 5338,575 and 3.00 FTE (excluding hourly staffing)

2024: $353,607 and 3.00 FTE (excluding hourly staffing)
Offer Summary

This offer funds the Performance & Program Evaluation (P&PE) and FC Lean programs. These
programs have demonstrated success in evaluating whether City programs are meeting the
expectations established prior to their implementation, and helping work teams improve processes
to increase capacity, reduce errors and improve customer satisfaction.

P&PE provides an opportunity for executive leadership to review the purpose and objectives of a
new or ongoing program, assess its performance in meeting its goals and objectives, and identify
opportunities for improvement. Evaluations include a thorough program history, process
documentation, internal and external interviews, benchmarking, research and analysis. Specific
findings and recommendations are provided to the executive leadership and program teams to
improve their efficiency and effectiveness. Evaluation results are presented to executive leadership
for discussion and follow ups are performed after one year to review the status of
recommendations.

FC Lean is comprised of two components. The first is training that is separated into two types: Lean
Basics (an introductory course to teach students to improve smaller processes) and Lean Managers
(to help managers support continual improvement). The second component, and primary focus of
the program, is the results of process improvement projects led by FC Lean staff. Other product
offerings include “Process Builder” to create/document processes that don't currently exist and
“Project Facilitation” to help teams collaborate, identify helpful tools and achieve desired results.

Most recently, FC Lean staff has been learning organizational change management (OCM) techniques
and strategies. OCM focuses on the people side of change, which is paramount to the adoption and
sustainable success of any project. To realize the very tangible benefits of OCM, Enhancement Offer
10.8 is being submitted for consideration for funding in 2023 2024.

This Offer supports the following Strategic Objectives (the primary objective is marked with a ¥'):

v'HPG 7.6 - Optimize technology, data analysis and process improvements to innovate, guide
decisions and enhance service delivery.

- HPG 7.1 - Provide world-class municipal services, while recognizing the importance of multi-sector
relationships and partnerships at all levels.

Additional Information
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Offer 10.5: Program Evaluation and FC Lean - Funded

Offer Type: Ongoing

- Established in 2017, P&PE has evaluated nine City programs to date. In 2Q 2022, P&PE completed
the evaluation of the City's longstanding Art in Public Places (APP) program. Other recent work
efforts were the City Rebates / Reduced Fee Programs evaluation in 2020 (identifying opportunities
to better serve low-income populations) and the Industry Clusters program in late 2019.

- During 2020 and 2021, P&PE staff were deployed to assist Citywide efforts related to project
management and strategic planning for expense reductions necessitated by decreased revenue
during the COVID-19 pandemic. During 2021, P&PE staff helped lead the framework of the City’s
COVID Recovery Plan and Council 2021 - 2023 Priorities.

- FC Lean was also implemented in 2017 and has trained over 430 staff members on process
improvement. Course satisfaction is 90% since summer 2019. This level of staff training allows for a
common language of process improvement terminology, tools and techniques.

- FC Lean 'walks the talk' by improving its own processes based on customer feedback. This
engagement with the people we serve is critical to understanding where things are working well
and where time/energy should be invested to make improvements. For example, in an effort to
increase completed JDlIs, a systematic structure called the FC Improvement System is being piloted
in Financial Services.

- Both PP&E and FC Lean can help the organization understand how to better incorporate equity into
the daily operations of City programs and services. There are many opportunities for the City to
take action on and this will require changing how the City gets data, evaluates equity impacts and
measures improvements. Effective Organizational Change Management (OCM) strategies can
improve success.

Links to Further Details:

- https://www.fcgov.com/lean/

Linkage to Strategic Objectives

(the primary objective is marked with a v')

v'HPG 7.6 - Optimize technology, data analysis and process improvements to innovate, guide
decisions and enhance service delivery.: FC Lean is a Continuous Process Improvement (CPI)
program that systematically uses data and metrics to determine baseline performance, issue
identification and root cause analysis to improve results. These improvements result in error
reductions, decreased cycle time, improved customer satisfaction, increased capacity and cost
savings.
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Offer 10.5: Program Evaluation and FC Lean - Funded

Offer Type: Ongoing

- HPG 7.1 - Provide world-class municipal services, while recognizing the importance of multi-sector
relationships and partnerships at all levels.: These programs improve organizational capability and
effectiveness through strategic evaluation, critical thinking and applied business acumen. P&PE
evaluates programs based on their operational processes and results; while providing insights
enabled by objective perspectives. FC Lean is intended to increase operational excellence through
innovative thinking and the elimination of waste.

Improvements & Efficiencies

- P&PE - Identification of Citywide opportunities for structural program improvements as
documented in the evaluation reports

- P&PE - Initiation of project management training opportunities for all City employees

- P&PE - Identification of successful City programs and documentation of the effective program
methodologies employed. There is a Citywide opportunity to leverage these various learnings in
other existing programs and projects.

- P&PE - Establishment of a consistent structure for evaluation of City programs and categorization
of findings and recommendations

- FC Lean - continually evaluates course feedback and implements changes to improve the student
experience on all training opportunities.

- FC Lean - modified the standard Lean Basics course from 8 hours to a 4-hour workshop for a work
team to collectively work on a common problem. This successful program was then modified to
offer a virtual training opportunity for work teams who cannot be physically co-located. This
allowed FC Lean to offer virtual classes as the standard means of course delivery since the
pandemic began.

- FC Lean - safety improvements are also a part of FC Lean coaching and mentoring. Through a
product called '6S' work and storage areas are evaluated to improve staff ability to quickly and
efficiently find needed materials safely, return those materials via standard protocols and
automatically trigger replenishment stocking, as needed.

- Improving the customer experience is an important focus of FC Lean. Products like Form Lab help
departments evaluate the unintended impacts completing multiple intake forms has on City
customers. Numerous examples of significantly improved forms have resulted from these FC Lean
collaborations.

Performance Metrics

- HPG 172. Satisfaction of Lean Basics Class
https://publish.clearpointstrategy.com/594/Measures/scorecardld=83532&object=measure&objectld=7747
08.html
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Offer 10.5: Program Evaluation and FC Lean - Funded

Offer Type: Ongoing

Performance Measure Reason: During the pandemic and due to low enrollment, FC Lean offered the Lean

Basic course every other month versus every month. Additional classes were held during fall of 2021 in

support of the Fort Collins Improvement System implementation in Financial Services. These classes were

mandatory for staff and still maintained a high satisfaction level with the course.

- HPG 163. S Saved through Process Improvement
https://publish.clearpointstrategy.com/594/Measures/scorecardld=83532&object=measure&objectld=5317
50.html

Performance Measure Reason: This cumulative annual metric resets each year. Most savings are soft costs,

derived from staff hours saved. Over the course of the pandemic, FC Lean has seen a reduction in the # of

projects in the pipeline and an increase in the amount of projects that are not completed by the initiating
department. Work has been shifting to helping to create new processes which do not typically reflect savings.

Differences from Prior Budget Cycles

- Not applicable

Explanation of Any Adjustments to Personnel Costs using object 519999

- Not Applicable

Offer Profile

Offer Owner: LPollack Financial Lead: sfreve
Lead Department: Finance Administration
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High Performing Government

10.5: Program Evaluation and FC Lean

Offer Type: Ongoing
Ongoing Programs and Services

2023 Projected 2024 Projected 2023 to 2024
Budget Budget Change

Full Time Equivalent (FTE) Staffing 3.00 3.00 -%
. _____________________________________________________________________________________________________________________________________________________|

Expenses
511000 - Salaries & Wages 267,027 279,045 4.5%
512000 - Benefits 75,921 79,484 4.7%
519000 - Other Personnel Costs (13,718) (14,341) 4.5%
510000 - Personnel Services 329,230 344,188 4.5%
521000 - Professional & Technical 4,500 4,500 -%
520000 - Purchased Prof & Tech Services 4,500 4,500 -%
542000 - Communication Services 1,890 1,890 - %
540000 - Other Purchased Services 1,890 1,890 -%
555000 - Office & Related Supplies 1,583 1,623 2.5%
559000 - Other Supplies 1,372 1,406 2.5%
550000 - Supplies 2,955 3,029 2.5%
Total Expenses 338,575 353,607 4.4%

Funding Sources
100-General Fund: Ongoing Ongoing 338,575 353,607 4.4%

Funding Source Total 338,575 353,607 4.4%
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Offer 10.6: City Give Programs and Services - Funded
Offer Type: Ongoing
2023:5160,590 and 1.00 FTE (excluding hourly staffing)

2024: $161,181 and 1.00 FTE (excluding hourly staffing)
Offer Summary

In 2019, the City of Fort Collins launched City Give, a philanthropic initiative that creates an
operational structure for charitable giving to the City. This in-house approach to philanthropy allows
the City to respond to strategic projects and community needs that fall outside the normal City
budget priorities but are well positioned for private funding.

Benefits of this program include the consistent standards and practices of fundraising activities;
serving as a platform for community-driven philanthropic partnerships; and increasing the City’s
capacity for charitable contributions. This contracted position will:

e Improve the current process of City fundraising by establishing and coordinating protocols and
tools to ensure effective Citywide fundraising practices, financial governance, and donor and
community relationship management.

e Prioritize efforts with internal departments based on size, complexity and significance of the
fundraising campaigns.

e Provide training, support and guidance to both internal staff and external fundraising groups.

Revenue as City Give's performance measure is difficult as the work reflects departments’ varied
resources for fundraising, philanthropic partnerships that depend on resident leadership, and
fundraising campaigns in various stages. Yet, there are large buckets to measure the impact of City
Give: overall philanthropic revenue to the City in 2021 was approximately $S4M.

This Offer supports the following Strategic Objectives (the primary objective is marked with a ¥'):

v'HPG 7.7 - Address current and long-term projected gap between available revenue and resources,
and what is required to meet service levels set by adopted plans.

- HPG 7.2 - Maintain the public trust through a high performing Council, organizational transparency,
legal and ethical behavior, and regulatory compliance.

Additional Information

- Community-led campaigns require stewardship to ensure fundraising efforts are resourced &
aligned within City plans and priorities. 2021 community-led campaigns included a collaboration
with Mujeres de Colores to fund The Hand That Feeds, an art installation celebrating Hispanic and
Mexican agricultural laborers which successfully raised $250K.

- Giving takes many forms. When the City wasn’t able to meet a seller’s asking price for desired
commercial real estate within the Civic Center Masterplan, City Give worked to negotiate--a
donation of the difference between the City’s offer and asking price. A 2021 outcome of this
process resulted in the donations of over $2.5 M in real property (and, a robust tax benefit for the
donor/seller).
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Offer 10.6: City Give Programs and Services - Funded
Offer Type: Ongoing
- Public philanthropy requires diverse, accessible, non-threatening pathways for participation. In the

absence of available funds to kickstart community co-creation, only residents with the financial
resources and systems-knowledge are poised to bring City partnerships to fruition.

- This funding levels the playing field; it diminishes the disproportionate burden and increases access
to projects, programs, or services for resident groups or community-based organizations without
the familiarity or experience of navigating City and/or social systems.

Links to Further Details:

- Not applicable

Linkage to Strategic Objectives

(the primary objective is marked with a v')

v'HPG 7.7 - Address current and long-term projected gap between available revenue and resources,
and what is required to meet service levels set by adopted plans.: The purpose of City Give is to:
1) Establish uniform practices and standards for City fundraising activity
2) Orchestrate and improve the coordination of City philanthropic partnerships and donor relations
3) Develop fundraising campaigns that respond to strategic projects

- HPG 7.2 - Maintain the public trust through a high performing Council, organizational transparency,
legal and ethical behavior, and regulatory compliance.: 1. Strong oversight of philanthropic gifts is
a priority, and the City Give has created multiple layers of accountability and transparency for
donated funds and the projects receiving donated funds. City Give is subject to the City’s policies
and regulations, including the City’s accounting and conflict of interest policies.

Improvements & Efficiencies

- The continued development and stewardship system-wide initiative to develop and coordinate
standards for philanthropic engagement--from financial governance of gifts to the orchestration of
valued relationships.

Performance Metrics

- HPG 232. City Give Fundraising Totals
https://publish.clearpointstrategy.com/594/Measures/scorecardld=6281&object=measure&object|d=86733
4.html

Performance Measure Reason: Maintain philanthropic revenue for community campaigns and the donation of

real property. Increase Philanthropic revenue for departmental and City Give campaigns by 1%.

Differences from Prior Budget Cycles

- Not applicable
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High Performing Government @

Offer 10.6: City Give Programs and Services - Funded
Offer Type: Ongoing

Explanation of Any Adjustments to Personnel Costs using object 519999
- Not Applicable

Offer Profile

Offer Owner: nbodenhamer Financial Lead: sfreve
Lead Department: Finance Administration
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10.6: City Give Programs and Services

Offer Type: Ongoing
Ongoing Programs and Services

2023 Projected 2024 Projected 2023 to 2024
Budget Budget Change

Full Time Equivalent (FTE) Staffing 1.00 1.00 -%
. _____________________________________________________________________________________________________________________________________________________|

Expenses
511000 - Salaries & Wages 140,400 140,400 -%
512000 - Benefits 23,060 23,660 2.6%
519000 - Other Personnel Costs (6,538) (6,562) 0.4%
510000 - Personnel Services 156,922 157,498 0.4%
521000 - Professional & Technical 1,500 1,500 -%
520000 - Purchased Prof & Tech Services 1,500 1,500 -%
542000 - Communication Services 630 630 -%
540000 - Other Purchased Services 630 630 -%
555000 - Office & Related Supplies 1,538 1,553 1.0%
550000 - Supplies 1,538 1,553 1.0%
Total Expenses 160,590 161,181 0.4%

Funding Sources
100-General Fund: Ongoing Ongoing 160,590 161,181 0.4%

Funding Source Total 160,590 161,181 0.4%
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Offer 10.7: City Give Resources - Unfunded
Offer Type: Enhancement

2023: 585,000 and 0.00 FTE (excluding hourly staffing)
2024: 585,000 and 0.00 FTE (excluding hourly staffing)
Offer Summary

In 2019, the City of Fort Collins launched City Give, that allows the City to respond to strategic
projects and community needs that fall outside the normal City budget priorities but are well
positioned for private funding.

However, the tools and resources necessary for fundraising aren't typical for a City enterprise--so
gaps exist and prevent us from fully fundraising. Currently, the City Give Director’s primary role is
building of the program: standards and practices of fundraising activities; managing
community-driven philanthropic partnerships; and increasing the City’s capacity for charitable
contributions.

There are many City strategic objectives, departments, one time projects and Council priorities well
positioned for private funding. However, City staff are content experts but not trained fundraisers.
City Give lacks the staffing and resources to proactively pursue philanthropic revenue. Which means
the City "leaves money on the table."

This offer funds contracted services of a part time Fundraising Coordinator. It also funds the
development of a robust, interactive City Give website which is equally critical to successful, secure
fundraising. The City’s current web platform is structured for public engagement but not well suited
for an engaging, fundraising platform. A City Give website will allow community givers to make
online gifts in a secure, responsive platform.

Fundraising statistics determine for every .20 invested in fundraising, the return equals $1.00. This
means there is a tremendous opportunity for this offer--tools essential to effective fundraising-- to
result in additional capacity and dollars raised.

This Offer supports the following Strategic Objectives (the primary objective is marked with a ¥'):

v'HPG 7.7 - Address current and long-term projected gap between available revenue and resources,
and what is required to meet service levels set by adopted plans.

- HPG 7.2 - Maintain the public trust through a high performing Council, organizational transparency,
legal and ethical behavior, and regulatory compliance.

Additional Information

- Programs and priorities in need of fundraising support include: urban tree canopy, Climate Action
Plan, Mediation & Restorative Justice, Larimer County Veteran’s Memorial and Utilities’ Payment
Assistance Fund. Current needs for the development of event sponsorship materials include:
Neighborhood Night Out, Kids in the Park, The Lincoln Center, and The Senior Center.
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Offer 10.7: City Give Resources - Unfunded

Offer Type: Enhancement

- City Give resources—part time staffing and a functional web site—will allow for crowdsourcing
which is the collective power of many small gifts to make real and large impact. But the ability to
accept and process small, meaningful gifts requires the necessary tools. Through City Give, we have
the power to demonstrate that every gift—regardless of size—makes a difference.

- A Fundraising Coordinator’s duties will include:
e Developing materials for departmental campaigns and donor presentations.
e Maintaining records and communication with sponsors, community volunteers, donors and
prospects.
* Preparing consistent, email and follow up correspondence with community givers.
e Support community fundraising events through planning, organization and promotion.

- Public philanthropy requires diverse, accessible, non-threatening pathways for participation. City
Give works to create giving campaigns with full range of opportunities to contribute: the giving of
time, expertise, passion or financial.

- In the absence of City Give’s municipal infrastructure for community giving, only residents with the
financial resources and systems-knowledge are poised to participate in fundraising campaigns.

Impact to Ongoing Expenses

_ Funding this Offer will increase future ongoing expenses by an estimated annual amount of:

$85,000

Ongoing Cost Description:

City Give is an innovative approach to municipal philanthropy. It's success--S4Mi in gifts in
2021--demonstrates the model is ripe to now fully build out. This offer funds contracted
services of a part-time Fundraising Coordinator. This offer also funds the development of a
robust, donor-friendly, interactive City Give website and online gift portal.

Scalability and explanation

This offer can be scaled up which would provide a larger return on the City’s investment by the
donor dollars raised as a result of the City Give resources. It can also be scaled down, which means
fewer projects will receive fundraising support.

Links to Further Details:

- Not applicable

Linkage to Strategic Objectives
(the primary objective is marked with a v')
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Offer 10.7: City Give Resources - Unfunded

Offer Type: Enhancement

v'HPG 7.7 - Address current and long-term projected gap between available revenue and resources,
and what is required to meet service levels set by adopted plans.: The purpose of City Give is to:
1) Establish uniform practices and standards for City fundraising activity
2) Orchestrate and improve the coordination of City philanthropic partnerships and donor relations
3) Develop fundraising campaigns that respond to strategic projects

- HPG 7.2 - Maintain the public trust through a high performing Council, organizational transparency,
legal and ethical behavior, and regulatory compliance.: 1. Strong oversight of philanthropic gifts is
a priority, and the City Give has created multiple layers of accountability and transparency for
donated funds and the projects receiving donated funds. City Give is subject to the City’s policies
and regulations, including the City’s accounting and conflict of interest policies.

Performance Metrics

- HPG 232. City Give Fundraising Totals
https://publish.clearpointstrategy.com/594/Measures/scorecardld=6281&object=measure&objectId=86733
4.html

Performance Measure Reason: Maintain philanthropic revenue for community campaigns and the donation of

real property. Increase Philanthropic revenue for departmental and City Give campaigns by 1%.

Explanation of Any Adjustments to Personnel Costs using object 519999

- Not applicable

Offer Profile

Offer Owner: nbodenhamer Financial Lead: sfreve
Lead Department: Finance Administration
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High Performing Government

10.7: City Give Resources

Offer Type: Enhancement
Enhancement to Programs and Services

2023 Projected 2024 Projected
Budget Budget

2023 to 2024
Change

Full Time Equivalent (FTE) Staffing -

Expenses
521000 - Professional & Technical 75,000 75,000 -%
529000 - Other Prof & Tech Services 10,000 10,000 -%
520000 - Purchased Prof & Tech Services 85,000 85,000 -%
Total Expenses 85,000 85,000 -%

Funding Sources
100-General Fund: Ongoing Ongoing 85,000

85,000

Funding Source Total 85,000

85,000
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Offer 10.8: Organizational Change Management Program & 1.0 FTE
Program Manager - Unfunded

Offer Type: Enhancement

2023: 565,650 and 0.00 FTE (excluding hourly staffing)

2024:5211,242 and 1.00 FTE (excluding hourly staffing)
Offer Summary

Organizational Change Management (OCM) is a new capability the City of Fort Collins is
incorporating. In 2022, key executive leaders are investing in an assessment and education in change
management (CM) outside of this offer. The organizational assessment is an executive-level
assessment that will direct our change management implementation strategy. The additional
education is also directed toward executive leaders to give them the foundational knowledge to best
support organizational changes. Both activities will provide information needed to best implement a
change management strategy.

CM is a structured framework used to support the people side of change that will:
* Increase project success and implementation

* Increase our ability to handle more, bigger and complex changes

* Increase the ability to understand and manage change saturation

Funding this offer will prepare the organization to support the initial implementation of a CM
strategy by funding a 1.0 FTE to manage the program (the position will start in 2024) and support CM
on projects. The FTE is planned for 2024 to allow the organization time to put the pieces in place to
set up the program for success. Meanwhile, FC Lean will be supporting change management
initiatives and strategic activities. Additionally, the offer funds a training budget needed to educate
key staff in support of organizational changes. The training will be for those directly impacted by
selected initiatives using CM support. By training within the context of projects and an aligned
strategy, trainees will have a better opportunity to implement learnings in real time.

This offer is a strategic approach to implementing CM in our organization. Research shows that
organizations that practice excellent CM achieve a 93% adoption of project objectives, versus poor
techniques realizing a 15% adoption. Our organization will benefit from this offer as we become
better stewards of tax dollars on future organizational changes.

This Offer supports the following Strategic Objectives (the primary objective is marked with a ¥'):

v'HPG 7.1 - Provide world-class municipal services, while recognizing the importance of multi-sector
relationships and partnerships at all levels.

- HPG 7.6 - Optimize technology, data analysis and process improvements to innovate, guide
decisions and enhance service delivery.

Additional Information
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Offer 10.8: Organizational Change Management Program & 1.0 FTE

Program Manager - Unfunded

Offer Type: Enhancement

- City staff will be targeting community engagement, language access and programs to learn more
about how they can adjust projects, programs, and service delivery to be more inclusive and
equitable. These learnings will change the way the City does business and building a change
management competency will support integrating learnings and new initiatives or changes to old
models.

- The concerted effort in Diversity, Equity, and Inclusion will be a major change for City staff and our
community. Developing organizational change management competency will be critical to
successfully changing how and what the City delivers to community members. OCM will support
staff implementation of DEI work and assist staff in successfully delivering on DEI strategy to the
community.

- Change management is a structured framework that supports the people side of change. When
integrated with project management to design and deliver the technical solution, change
management drives engagement, adoption, and usage of the solution to realize project and
organizational benefits. The structured approach of OCM directly contributes to the successful
implementation of change.

- This offer supports the strategic deployment of an organizational change management strategy for
the City to build a City-wide competency around change management. Building a systems approach
for the City will enhance the ability of our organization to handle, manage, and successfully
implement change. OCM strategy includes change practitioners, trainings, and common language
and tools for change.

- Current 2022 work invests in developing a change management strategy that includes an OCM
maturity audit and organizational assessment, as well as a training for executive sponsorship which
is critical to change management integration on initiatives. This work will outline organizational
readiness to move forward with recommendations for strategic OCM investments as outlined in
this offer.

Impact to Ongoing Expenses

_ Funding this Offer will increase future ongoing expenses by an estimated annual amount of:
$118.500
Ongoing Cost Description:
1.0 FTE at $112,200 as the Organizational Change Management Program Manager and $6,300
for Prosci Portal licensing fees for change practitioners and train the trainers.

Scalability and explanation
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Offer 10.8: Organizational Change Management Program & 1.0 FTE

Program Manager - Unfunded

Offer Type: Enhancement

Option 1: Scaling down by $90,000 (1.0 FTE) would have the deleterious effect of undermining the
strategic implementation of change management. FC Lean is limited in its capacity to lead strategic,
city-wide implementation of change management.

Option 2: If we had an additional $75,000, we would add 1.0 FTE in change management as a
program specialist to increase capacity for applying change management on projects.

Option 3: There is $12,000 set aside for an additional sponsor training in 2024.

Links to Further Details:

- Why Change Management Presentation:
https://www.fcgov.com/lean/files/why-building-change-capability-is-a-smart-investment-ebook.pdf

- Additional Change Management Background:
https://www.fcgov.com/lean/files/bfo-change-management-offer.pdf

- OCM investments planned for 2022: https://www.fcgov.com/lean/files/2022-ocm-investments.pdf

Linkage to Strategic Objectives

(the primary objective is marked with a v')

v'HPG 7.1 - Provide world-class municipal services, while recognizing the importance of multi-sector
relationships and partnerships at all levels.: Having Change Management as a core competency will
improve the speed of successful adoption for change initiatives and assist in managing the City's
change portfolio, which will improve the services we provide to staff and community members and
collaboration between departments.

- HPG 7.6 - Optimize technology, data analysis and process improvements to innovate, guide
decisions and enhance service delivery.: Organizational Change Management supports the
adoption and usage of new and improved technologies as well as the implementation of new
process improvements. Using change management to support project management on new
initiatives in response to data analysis, process improvements, or technology optimization will
improve the likelihood of project success.

Performance Metrics

- A performance measure has not yet been created, see explanation below for the proposed metric,
if this Enhancement offer is funded.
https://publish.clearpointstrategy.com/594/Measures/scorecardld=835328&object=measure&objectld=8935
86.html

Performance Measure Reason: Possible metrics under consideration include:

# of projects utilizing a change management framework

ROI of change management application

% of projects utilizing change management on schedule

% of projects utilizing change management on budget

Explanation of Any Adjustments to Personnel Costs using object 519999
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High Performing Government

Offer 10.8: Organizational Change Management Program & 1.0 FTE

Program Manager - Unfunded
Offer Type: Enhancement
- Not applicable

Offer Profile

Offer Owner: ceckenrode Financial Lead: sfreve
Lead Department: Finance Administration
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10.8: Organizational Change Management Program & 1.0 FTE Program Manager

Offer Type: Enhancement
Enhancement to Programs and Services

2023 Projected 2024 Projected 2023 to 2024
Budget Budget Change

Full Time Equivalent (FTE) Staffing - 1.00 -%
_____________________________________________________________________________________________________________________________________________________|

Expenses
511000 - Salaries & Wages - 87,452 -%
512000 - Benefits - 25,665 -%
519000 - Other Personnel Costs - (4,525) -%
510000 - Personnel Services - 108,592 -%
521000 - Professional & Technical 60,850 97,850 60.8%
520000 - Purchased Prof & Tech Services 60,850 97,850 60.8%
549000 - Other Purchased Services 1,800 1,800 -%
540000 - Other Purchased Services 1,800 1,800 -%
559000 - Other Supplies 3,000 3,000 -%
550000 - Supplies 3,000 3,000 -%
Total Expenses 65,650 211,242 221.8%

Funding Sources
100-General Fund: Ongoing Ongoing 65,650 211,242 221.8%

Funding Source Total 65,650 211,242 221.8%
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Offer 10.9: ARPA 1.0 FTE Contractual - Senior Buyer - Funded
Offer Type: 1-Time Enhancement
2023: 573,655 and 1.00 FTE (excluding hourly staffing)

2024: 598,769 and 1.00 FTE (excluding hourly staffing)
Offer Summary

This offer funds 1.0 contractual FTE to add a Senior Buyer to the Purchasing team to support
procurements utilizing American Rescue Plan Act (ARPA) Funds.

As of April 15, 2022, the 2023-2024 BFO includes 43 offers totaling $34,933,000 proposed to be
funded by ARPA. In addition, there is an expectation that the City may be awarded additional ARPA
grants as a subrecipient, which will require purchasing support in 2023-2024. To date, the City has
received $13,330,857 in non State and Local Fiscal Recovery Funds (SLFRF) grants in 2021-2022.

The volume and complexity of procurements supported by Purchasing continues to grow. This trend
will accelerate with the significant increase in ARPA-funded projects for 2023-2024. ARPA-funded
projects are increasing for the period 2021-2022 to 2023-2024 from approximately $8,000,000 to
$28,000,000, excluding additional anticipated non SLFRF grants.

In addition to the increased volume required to support ARPA-funded projects, the level of
complexity will increase significantly due to federal procurement regulations. All procurements
exceeding $7,500 that are funded by ARPA require compliance to federal procurement requirements
stipulated by the Uniform Guidance. The federal procurement requirements are more stringent than
the City’s procurement code and demand a significant increase in the level of supporting
documentation. Compliance to the federal procurement requirements is subject to annual audit
and any deficiencies identified risk denial of reimbursement under ARPA.

Generally, a buyer will expend approximately twice the level of effort and time to execute a
procurement utilizing federal funds verses a locally funded procurement. The addition of this
contractual position is critical to support the added complexity and volume of work that Purchasing
will be required to support. Without this additional headcount, lead time for purchases will be
extended and compliance will be at risk.

This Offer supports the following Strategic Objectives (the primary objective is marked with a ¥'):

v'HPG 7.2 - Maintain the public trust through a high performing Council, organizational transparency,
legal and ethical behavior, and regulatory compliance.
- ARPA Funding Recovery Theme: Economic Recovery

Additional Information
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Offer 10.9: ARPA 1.0 FTE Contractual - Senior Buyer - Funded

Offer Type: 1-Time Enhancement

- Procurements using ARPA funds require outreach to underrepresented social identities. For each
ARPA procurement Purchasing is required to “take all necessary affirmative steps to assure that
minority businesses, women’s business enterprises and labor surplus area firms are used when
possible.” Purchasing will develop new methods and approaches for outreach and engagement to
increase participation.

Impact to Ongoing Expenses

_ Funding this Offer will increase future ongoing expenses by an estimated annual amount of:

S0

Ongoing Cost Description:

Scalability and explanation

This offer could be reduced by approximately $10,000 from $108,830 to $100,000 (~15%) by
downgrading the contract position from a Senior Buyer to a Buyer Il. However, given the level of
complexity and stringent compliance requirements for procurements utilizing ARPA funds, an
experienced Senior Buyer who can work mostly independently is strongly recommended.

Links to Further Details:

- Not applicable

Linkage to Strategic Objectives

(the primary objective is marked with a v')

v'HPG 7.2 - Maintain the public trust through a high performing Council, organizational transparency,
legal and ethical behavior, and regulatory compliance.: This position will help achieve open, fair
and equitable competition and it will ensure regulatory compliance for ARPA funded projects. ARPA
funded procurements exceeding $7,500 must comply with federal procurement requirements,
which are more stringent than the City’s procurement code and are subject to annual audit; any
deficiencies identified risk denial of reimbursement under ARPA.

- ARPA Funding Recovery Theme: Economic Recovery: Purchasing's role is critical to manage
procurements utilizing ARPA funds and ensuring compliance to the federal procurement
regulations of the Uniform Guidance and City Code. Any deficiencies identified attributable to a
non-compliance in the procurement process risks denial of reimbursement of funds under ARPA.

Performance Metrics

- A performance measure has not yet been created, see explanation below for the proposed metric,
if this Enhancement offer is funded.
https://publish.clearpointstrategy.com/594/Measures/scorecardld=83532&object=measure&object|d=8935
86.html
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High Performing Government

Offer 10.9: ARPA 1.0 FTE Contractual - Senior Buyer - Funded

Offer Type: 1-Time Enhancement
Performance Measure Reason: If this Offer is funded, the ARPA Recovery Team will work with the Offer
Owner to develop Performance Measures.

Differences from Prior Budget Cycles

- Not applicable

Explanation of Any Adjustments to Personnel Costs using object 519999

- Not applicable

Offer Profile

Offer Owner: GSPaul Financial Lead: sfreve
Lead Department: Finance Administration
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10.9: ARPA 1.0 FTE Contractual - Senior Buyer

Offer Type: 1-Time Enhancement

Enhancement to Programs and Services

2023 Projected 2024 Projected 2023 to 2024
Budget Budget Change

Full Time Equivalent (FTE) Staffing 1.00 1.00 -%
Expenses

511000 - Salaries & Wages 62,765 83,686 33.3%

512000 - Benefits 13,959 19,198 37.5%

519000 - Other Personnel Costs (3,069) (4,115) 34.1%

510000 - Personnel Services 73,655 98,769 34.1%

Total Expenses 73,655 98,769 34.1%

Funding Sources

100-General Fund: American Reserve 73,655
Rescue Plan Act (ARPA)

98,769

34.1%

Funding Source Total 73,655

98,769

34.1%
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Offer 10.10: ARPA 3.0 FTE Contractual Recovery Positions - Funded
Offer Type: 1-Time Enhancement
2023: S0 and 3.00 FTE (excluding hourly staffing)

2024: S0 and 3.00 FTE (excluding hourly staffing)
Offer Summary

Ongoing salaries and benefits for three positions related to the ARPA recovery program. This funds
the recovery office through 2024.

This Offer supports the following Strategic Objectives (the primary objective is marked with a ¥'):

v'HPG 7.1 - Provide world-class municipal services, while recognizing the importance of multi-sector
relationships and partnerships at all levels.
- ARPA Funding Recovery Theme: Economic Recovery

Additional Information

- Not applicable

Impact to Ongoing Expenses

_ Funding this Offer will increase future ongoing expenses by an estimated annual amount of:

SO

Ongoing Cost Description:

Scalability and explanation

This offer is not scalable.

Links to Further Details:

- Not applicable

Linkage to Strategic Objectives

(the primary objective is marked with a v')

v'HPG 7.1 - Provide world-class municipal services, while recognizing the importance of multi-sector
relationships and partnerships at all levels.: These positions are responsible for implementation
and management of the ARPA recovery program.

- ARPA Funding Recovery Theme: Economic Recovery: These positions are responsible for
implementation and management of the ARPA recovery program.

Performance Metrics

- A performance measure has not yet been created, see explanation below for the proposed metric,
if this Enhancement offer is funded.
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Offer 10.10: ARPA 3.0 FTE Contractual Recovery Positions - Funded

Offer Type: 1-Time Enhancement
https://publish.clearpointstrategy.com/594/Measures/scorecardld=835328&object=measure&objectld=8935
86.html

Performance Measure Reason: If this Offer is funded, the ARPA Recovery Team will work with the Offer

Owner to develop Performance Measures.

Differences from Prior Budget Cycles

- Not applicable

Explanation of Any Adjustments to Personnel Costs using object 519999

- This offer is being paid for by 2022 ARPA Funding after Mid-cycle approval from Recovery Exec, no
additional funding needed. Using this object as a negative to zero out the expense.

Offer Profile

Offer Owner: jcech Financial Lead: sfreve
Lead Department: Finance Administration
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High Performing Government @

10.10: ARPA 3.0 FTE Contractual Recovery Positions

Offer Type: 1-Time Enhancement
Enhancement to Programs and Services

2023 Projected 2024 Projected 2023 to 2024
Budget Budget Change
Full Time Equivalent (FTE) Staffing 3.00 3.00 -%
Expenses
511000 - Salaries & Wages 232,479 236,914 1.9%
512000 - Benefits 61,324 63,749 4.0%
519000 - Other Personnel Costs (293,803) (300,663) 2.3%

510000 - Personnel Services - -

-%

Total Expenses - -

-%

Funding Sources

No Funding Source Required Ongoing - -

Data As Of: 8/29/22 at 3:26

-%

Funding Source Total - -

-%
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Offer 10.11: ARPA Local Match for State Funds - Funded
Offer Type: 1-Time Enhancement
2023: 52,500,000 and 0.00 FTE (excluding hourly staffing)

2024: S0 and 0.00 FTE (excluding hourly staffing)
Offer Summary

This is a placeholder offer for the Council requested local match offer for ARPA funding

This Offer supports the following Strategic Objectives (the primary objective is marked with a ¥'):

v'HPG 7.7 - Address current and long-term projected gap between available revenue and resources,
and what is required to meet service levels set by adopted plans.
- ARPA Funding Recovery Theme: Economic Recovery

Additional Information

- Not applicable

Impact to Ongoing Expenses

_ Funding this Offer will increase future ongoing expenses by an estimated annual amount of:

S0
Ongoing Cost Description:

Scalability and explanation

Scalable as needed

Links to Further Details:

- Not applicable

Linkage to Strategic Objectives

(the primary objective is marked with a v')

v'HPG 7.7 - Address current and long-term projected gap between available revenue and resources,
and what is required to meet service levels set by adopted plans.: Placeholder, update this

- ARPA Funding Recovery Theme: Economic Recovery: Update this

Performance Metrics

- A performance measure has not yet been created, see explanation below for the proposed metric,
if this Enhancement offer is funded.
https://publish.clearpointstrategy.com/594/Measures/scorecardld=835328&0object=measure&objectld=8935
86.html

Performance Measure Reason: If this Offer is funded, the ARPA Recovery Team will work with the Offer

Owner to develop Performance Measures.
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High Performing Government

Offer 10.11: ARPA Local Match for State Funds - Funded
Offer Type: 1-Time Enhancement

Differences from Prior Budget Cycles

- Not applicable

Explanation of Any Adjustments to Personnel Costs using object 519999

- Not applicable

Offer Profile

Offer Owner: bdunn Financial Lead: sfreve
Lead Department: Finance Administration
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10.11: ARPA Local Match for State Funds

Offer Type: 1-Time Enhancement
Enhancement to Programs and Services

2023 Projected 2024 Projected 2023 to 2024

Budget Budget Change
Full Time Equivalent (FTE) Staffing - - -%
Expenses

574000 - Grants 2,500,000 - -%

570000 - Other 2,500,000 - -%

Total Expenses 2,500,000 - -%

|

Funding Sources

100-General Fund: American Reserve 2,500,000 - -%
Rescue Plan Act (ARPA)

Funding Source Total 2,500,000 - -%
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Offer 10.12: Ongoing management of compensation adjustments for City
talent - Funded

Offer Type: Ongoing

2023: 51,000,000 and 0.00 FTE (excluding hourly staffing)

2024: $500,000 and 0.00 FTE (excluding hourly staffing)

Offer Summary

The City’s compensation philosophy is to provide pay that is externally competitive in both the public
and private sectors and delivered within a sustainable financial model. As organizational needs
change during the year and external competitive pressures occur, managers request compensation
adjustments for their employees. As a result, we want to proactively budget for these requests by
retaining dollars for utilization in 2023 for off-cycle changes needed for “hot spot” areas due to
market conditions, reorganizations, regrades, and unbudgeted increases required for new hires
offers, and internal compression issues.

This Offer supports the following Strategic Objectives (the primary objective is marked with a ¥'):

v'HPG 7.4 - Foster a sense of purpose, belonging and well-being in how we innovatively attract,
develop and retain diverse talent to serve our community.

Additional Information

- Not applicable

Links to Further Details:

- Not applicable

Linkage to Strategic Objectives

(the primary objective is marked with a v')

v'HPG 7.4 - Foster a sense of purpose, belonging and well-being in how we innovatively attract,
develop and retain diverse talent to serve our community.: We are working to provide the most
critical transactional and relational elements to attract and retain our talent with a portfolio of
responses, one being compensation. A commitment to a higher level of dollars to respond to the
competitive pressures on pay and ease the burden of inflation will be required in 2023 and 2024 to
attract new talent and retain our current workforce.

Improvements & Efficiencies

- This offer is a shift in philosophy to anticipate, plan for and provide more transparency into the
financial impacts of talent decisions made throughout the year by executive leadership.

Performance Metrics

- HPG 6. City Employee Cumulative Turnover Rate
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Offer 10.12: Ongoing management of compensation adjustments for City

talent - Funded

Offer Type: Ongoing
https://publish.clearpointstrategy.com/594/Measures/scorecardld=6284&object=measure&objectld=91357.
html

Performance Measure Reason: When we source, interview and select competitive talent, provide a

competitive total compensation portfolio, and create and sustain a culture that attracts and retains diverse

talent, our ability to meet the community needs now and in the future are enhanced. It also impacts financial

stewardship as the known and hidden costs of regrettable turnover is high.

Differences from Prior Budget Cycles

- Not applicable

Explanation of Any Adjustments to Personnel Costs using object 519999

- The entire personnel services budget was placed into account 519999 as the specific details won't
be known throughout the year until applicable adjustments are decided.

Offer Profile

Offer Owner: DlLenz Financial Lead: sfreve
Lead Department: Finance Administration
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10.12: Ongoing management of compensation adjustments for City talent

Offer Type: Ongoing
Ongoing Programs and Services

2023 Projected 2024 Projected 2023 to 2024
Budget Budget Change

Full Time Equivalent (FTE) Staffing - - -%
. _____________________________________________________________________________________________________________________________________________________|

Expenses
519000 - Other Personnel Costs 1,000,000 500,000 -50.0%
510000 - Personnel Services 1,000,000 500,000 -50.0%
Total Expenses 1,000,000 500,000 -50.0%

Funding Sources
100-General Fund: Ongoing Ongoing 1,000,000 500,000 -50.0%

Funding Source Total 1,000,000 500,000 -50.0%
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Offer 12.1: Safety & Risk Management Programs and Services - Funded
Offer Type: Ongoing
2023: 57,895,826 and 10.00 FTE (excluding hourly staffing)

2024: $8,301,215 and 10.00 FTE (excluding hourly staffing)
Offer Summary

Funding this offer will foster a culture of safety & risk management across the organization. This
includes:

e Expertise to partner with all departments to prevent injuries, lower claims costs and exposures,
and conduct safety audits.

e Providing safety equipment such as winter walkers, prescription safety glasses and steel toe work
boots; working with departments to find new Personal Protective Equipment (PPE) for new work or
highly specialized work tasks.

e Offering a variety of safety training and resources from defensive driving to trenching and
excavation safety; inspecting safety equipment such as fall protection gear; air quality monitoring;
required medical monitoring including hearing, respirator, pesticide applicators and blood borne
pathogen; and lifesaving programs such as CPR and AED administration.

e CitySafe Occupational Health clinic for City employees with part-time Physician Assistant and
full-time Occupational Health Nurse.

e Risk Information Management System to track all data.

e Insurance/Self Insurance Program Management including general liability, property liability, auto
liability, arts (damage to City art pieces), equipment breakdown, excess workers' compensation (for
claims over $500K/750K), volunteer accident, fiduciary liability (covers financial mismanagement),
cyber insurance, crime insurance (if City employees/officials commit a crime), flood and flood
coverage for properties located in specifically designated flood zones, special coverage for law
enforcement work. The self insurance program provides funds for the payment of self insured
deductibles ranging from $50,000 $750,000 per claim.

e Development of an Enterprise Risk Management program at the City.

The offer supports regulatory requirements for Department of Transportation and commercial
drivers as well as liability exposures for all City vehicle drivers by maintaining driver files and
conducting motor vehicle records checks biannually on all drivers.

This Offer supports the following Strategic Objectives (the primary objective is marked with a ¥'):

v'HPG 7.5 - Foster a culture of physical and psychological safety, resilience, wellness and sustainability
across the City organization.

Additional Information

- SRM manages the claims made against the City. Clear and consistent claims management is
essential in creating equity. This funding allows for that process to continue on in an equitable
manner and identify opportunities to further expand the community's access to submitting claims
and having them receive equal consideration.
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Offer 12.1: Safety & Risk Management Programs and Services - Funded

Offer Type: Ongoing

- SRM manages Work Comp claims. This work and the City's self insured status allows the City to take
a thoughtful approach to claims, creating the opportunity to support newer treatment options as
well as developing a pool of resources for injuries that have been underserved in the past. This lets
the City better support injured staff recover and return to work.

- Safety program funding supports the expertise in the analysis of injury prevention across the
organization, developing and strengthening the organizational and department safety cultures,
conducting safety audits, prescription safety glasses, steel-toe work boots, safety training and
resources, air quality, AED program.

- Support of regulatory requirements for Department of Transportation (DOT) and commercial
drivers as well as liability exposures for all City vehicle drivers by maintaining driver files and
conducting motor vehicle records checks every two years on all drivers.

- The City has the opportunity to create an Enterprise Risk Management (ERM) program which will
allow the City to identify the many risks it faces, then determine how it wants to manage them.
This will help prioritize City resources, and priorities, help the City understand the true range of risk
associated with the work that is performed, and be more attractive to insurance carriers.

Links to Further Details:

- Not applicable

Linkage to Strategic Objectives

(the primary objective is marked with a v')

v'HPG 7.5 - Foster a culture of physical and psychological safety, resilience, wellness and sustainability
across the City organization.: A sustainable workforce depends on a safe and healthy workforce.
SRM will focus on employee safety through continued work around innovate safety culture
initiatives across the organization resulting in world-class outcomes, a sustainable and engaged
workforce and a fiscally responsible expenditure of tax dollars.

Improvements & Efficiencies

- Through the initial City culture of safety work, we have experienced an improvement in our
performance measures including being below benchmark injury statistics for the first time since
tracking began.

- Savings in claims costs through fewer injuries and claims management efficiencies are now starting
to be realized. Further cost savings and fewer people injured will be realized with continued
support of this offer.

Performance Metrics

- HPG 4. City Employee Safety - Total Recordable Injury Rate (TRIR) YTD
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Offer 12.1: Safety & Risk Management Programs and Services - Funded

Offer Type: Ongoing
https://publish.clearpointstrategy.com/594/Measures/scorecardld=6281&object=measure&object|d=91470.
html

Performance Measure Reason: TRIR rates are correlated with how effective the program is regarding safety

communications and training. The lower the rate, the more successful the engineering controls of safety

supplies, PPE, administrative controls and training.

- HPG 5. City Employee Safety - Days Away Restricted or Transferred (DART) Rate YTD
https://publish.clearpointstrategy.com/594/Measures/scorecardld=6281&object=measure&object|d=91471.
html

Performance Measure Reason: DART rates measure the effectiveness of how successful preventing lost time

or modified time away from work. The goal is to keep this as low as possible.

- HPG 150. Cumulative Total Cost of Workers Comp Claims
https://publish.clearpointstrategy.com/594/Measures/scorecardld=6281&object=measure&objectld=68714
7.html

Performance Measure Reason: The cost of claims can be used as one possible tool to assess program success

as well as evaluate severity of injury.

Differences from Prior Budget Cycles

- Not applicable

Explanation of Any Adjustments to Personnel Costs using object 519999

- Account for six-month salary increase and right-sizing of salary at hire for Lead Safety Specialist
position.
Additionally, added in-line, off-cycle adjustment for Sr. Manager position in early June 2022.

Offer Profile

Offer Owner: CGoodwin Financial Lead: sfreve
Lead Department: Safety & Risk Management
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High Performing Government

12.1: Safety & Risk Management Programs and Services

Offer Type: Ongoing
Ongoing Programs and Services

2023 Projected 2024 Projected 2023 to 2024
Budget Budget Change

Full Time Equivalent (FTE) Staffing 10.00 10.00 -%
. _____________________________________________________________________________________________________________________________________________________|

Expenses
511000 - Salaries & Wages 821,977 858,971 4.5%
512000 - Benefits 243,446 254,871 4.7%
519000 - Other Personnel Costs (28,635) (30,184) 5.4%
510000 - Personnel Services 1,036,788 1,083,658 4.5%
521000 - Professional & Technical 217,360 221,707 2.0%
520000 - Purchased Prof & Tech Services 217,360 221,707 2.0%
532000 - Cleaning Services 4,160 4,243 2.0%
533000 - Repair & Maintenance Services 39,664 40,458 2.0%
530000 - Purchased Property Services 43,824 44,701 2.0%
541000 - Insurance 6,358,526 6,707,033 5.5%
542000 - Communication Services 16,640 16,973 2.0%
544000 - Employee Travel 16,120 16,442 2.0%
549000 - Other Purchased Services 18,616 18,988 2.0%
540000 - Other Purchased Services 6,409,902 6,759,436 5.5%
555000 - Office & Related Supplies 21,112 21,535 2.0%
556000 - Health & Safety Supplies 153,320 156,387 2.0%
559000 - Other Supplies 13,520 13,791 2.0%
550000 - Supplies 187,952 191,713 2.0%
Total Expenses 7,895,826 8,301,215 5.1%

Funding Sources

602-Self Insurance Fund: Ongoing Ongoing Restricted 7,895,826 8,301,215 5.1%
Revenue

Funding Source Total 7,895,826 8,301,215 5.1%
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Offer 12.2: Increase in Provider Availability for Occupational Health -
Funded

Offer Type: Enhancement

2023: 545,600 and 0.00 FTE (excluding hourly staffing)

2024: 545,600 and 0.00 FTE (excluding hourly staffing)
Offer Summary

This offer will fund 8 additional hours of Physician Assistant (PA) coverage at the CitySafe clinic, the
Occupational Health clinic for the City of Fort Collins. The primary users of this additional time will be
City employees who need to have their Department of Transportation (DOT) physical exam for their
Commercial Driver’s License (CDL), injured employees needing care or follow-up visits for a work
injury, and candidates who are required to have a Post-Offer Employment Test.

The clinic currently has a PA available 12 hours a week. During this time, the PA sees visits for DOT
physicals, initial Work Comp (WC) injury visits, follow-up visits for WC injuries, and walk-in cases. The
City has been working to have the majority of employee DOT physicals done at CitySafe. This helps
the City in several ways. A central location close to the majority of City facilities reduces employee
travel time to and from appointments. The clinic has a well-structured program to minimize any wait
time, also saving employee time. The provider is able to create a follow-up program for a driver with
health concerns that supports the driver, the City, and federal law. This program has been well
received and used by City staff. The PA also makes WC visits more efficient. The connection with
UCHealth helps facilitate quick and effective communication between Safety & Risk Management
and WC providers, allowing for better care and return-to-work opportunities.

The additional 8 hours would increase the City's ability to provide these services. While still not
common, there have been cases where clinic has been too busy to accommodate appointment
requests. A future goal is to also have the clinic be a provider of Post-Offer Employment Testing for
candidates. This would help streamline that process and improve understanding of this part of the
hiring process with hiring managers.

This Offer supports the following Strategic Objectives (the primary objective is marked with a ¥'):

v'HPG 7.5 - Foster a culture of physical and psychological safety, resilience, wellness and sustainability
across the City organization.

Additional Information
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Offer 12.2: Increase in Provider Availability for Occupational Health -

Funded

Offer Type: Enhancement
- In 2020, the clinic saw:
129 DOT physical appointments, 65 Work Comp appointments
In 2021, the clinic saw:
191 DOT physical appointments, 91 Work Comp appointments
As of 3/23/22, the has seen:
61 DOT physical appointments, 11 Worker Comp appointments
This was a 5% increase over the previous year, and the month was not yet done, showing
continuing increase in demand

Having a low stress environment for DOT physicals is important. The physical is a stressful part of
maintaining a CDL, and this stress can translate as high blood pressure at their visit, which affects
the results. The clinic and PA helped reduce the fear and stress. Options for health issues are
discussed and follow up appointments set, helping employees feel more at ease with the process.

The direct and indirect costs to use an Outside Provider of DOT physical, DOT physical follow up,
and WC visits goals listed in this offer: $45,000

Direct and indirect costs of the same visits but with services funded by this offer: $22,000

A significant part of the cost savings is from time saved from reduced travel and reduced waiting
time.

SRM goal is to provide 100 more DOT physicals in house (~300/yr total), 10 DOT follow up visits/yr,
and 30% more WC visits in house (~30 more/yr).

Direct costs of these service by an outside clinic: $27,000

Direct cost of these services at CitySafe: $16,000

Direct costs include visit cost, employee time (in $)

CitySafe visits reduce the time cost of these visits

SRM goal of diverting 10 cases from Urgent Care (UC) to CitySafe or Work Comp clinic.This would
save the City approx $1600/yr in direct costs.

SRM goal of diverting 5 ED visits to UC. This would save the City approx $8,000/yr in direct costs.
We also want to perform POET testing in house, which would help with the time demands of hiring.

Impact to Ongoing Expenses

_ Funding this Offer will increase future ongoing expenses by an estimated annual amount of:
$45,600
Ongoing Cost Description:
The clinic is an ongoing cost due to the goal of having an occupational health clinic to treat
work related injuries, perform DOT physicals, and in the future, be a provider option for Post
Offer Employment Testing.
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Offer 12.2: Increase in Provider Availability for Occupational Health -

Funded
Offer Type: Enhancement

Scalability and explanation
4 additional hours a week: $22,800

Links to Further Details:

- Not applicable

Linkage to Strategic Objectives

(the primary objective is marked with a v')

v'HPG 7.5 - Foster a culture of physical and psychological safety, resilience, wellness and sustainability
across the City organization.: A sustainable workforce depends on a safe and healthy workforce.
SRM will focus on employee safety through continued work around innovate safety culture
initiatives across the organization resulting in world-class outcomes, a sustainable and engaged
workforce and a fiscally responsible expenditure of tax dollars.

Performance Metrics

- HPG 4. City Employee Safety - Total Recordable Injury Rate (TRIR) YTD
https://publish.clearpointstrategy.com/594/Measures/scorecardld=6281&object=measure&object|d=91470.
html

Performance Measure Reason: TRIR rates are correlated with how effective the program is regarding safety

communications and training. The lower the rate, the more successful the engineering controls of safety

supplies, PPE, administrative controls and training.

- HPG 5. City Employee Safety - Days Away Restricted or Transferred (DART) Rate YTD
https://publish.clearpointstrategy.com/594/Measures/scorecardld=6281&object=measure&object|d=91471.
html

Performance Measure Reason: DART rates measure the effectiveness of how successful preventing lost time

or modified time away from work. The goal is to keep this as low as possible.

- HPG 150. Cumulative Total Cost of Workers Comp Claims
https://publish.clearpointstrategy.com/594/Measures/scorecardld=6281&object=measure&object|d=68714
7.html

Performance Measure Reason: The cost of claims can be used as one possible tool to assess program success

as well as evaluate severity of injury.

Explanation of Any Adjustments to Personnel Costs using object 519999

- Not applicable

Offer Profile

Offer Owner: CGoodwin Financial Lead: sfreve
Lead Department: Safety & Risk Management
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12.2: Increase in Provider Availability for Occupational Health

Offer Type: Enhancement
Enhancement to Programs and Services

2023 Projected 2024 Projected 2023 to 2024

Budget Budget Change
Full Time Equivalent (FTE) Staffing - - -%
'
Expenses

521000 - Professional & Technical 45,600 45,600 -%

520000 - Purchased Prof & Tech Services 45,600 45,600 -%

Total Expenses 45,600 45,600 -%

|
Funding Sources

602-Self Insurance Fund: Ongoing  Ongoing Restricted 45,600 45,600 - %

Revenue
Funding Source Total 45,600 45,600 -%
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Offer 12.3: Post-Offer Employment Testing & Physical Demand Assessment
- Funded

Offer Type: Enhancement

2023: 520,000 and 0.00 FTE (excluding hourly staffing)

2024: 520,000 and 0.00 FTE (excluding hourly staffing)

Offer Summary

Funding this offer will allow the City to hire people who are physically able to meet the identified
demands of their potential job as well as allow improved management and care of work-related
injuries. This program will support Safety & Risk Management, Human Resources, the City Attorney's
Office, and managers, both those hiring identified positions as well as managers of employees who
have been injured.

A Physical Demands Assessment (PDA) is an assessment of the physicals demands of a job by looking
at the essential functions of that position. The PDA provides a report that states requirements such
as weight lifted, twisting, stooping, and crawling, to list a few tasks. This report can be used in two
ways by the City, to assist with returning to work after a work-related injury and as part of Post-Offer
Employment Testing (POET).

When an employee is injured at work, they are under the care of a Work Comp medical provider. An
up-to-date PDA is given to the provider, who then creates the list of work restrictions that allows the
employee to return to work safely with their work modified to what they can do. The POET is used in
the hiring process for specific positions at the City and is created from the PDA. Once a candidate is
selected, they are made an offer that is conditional on their ability to perform the essential functions
of the job. The candidate goes to a WorkSteps clinic approved by the City, where the clinic tests to
determine if they can do the job.

This program will help improve the safety of City staff as well as the safety of those who use City
services. By ensuring that only people who can do the work are hired, the City avoids injuring new
employees who were not capable of the essential functions. It helps facilitate a quicker return to
work for injured employees, and it helps ensure that employees can perform their work, which
includes operating safety equipment or emergency equipment, helping to keep the public safe.

This Offer supports the following Strategic Objectives (the primary objective is marked with a ¥'):

v'HPG 7.5 - Foster a culture of physical and psychological safety, resilience, wellness and sustainability
across the City organization.

Additional Information

- Positions that currently have a PDA and a POET include technician jobs in Operations Services and
Transfort bus drivers. Pre employment, we ensure that the candidate can step on and off the bus,
perform inspections, open the emergency roof hatch, and fully operate the bus. After injury, we
use the PDA to ensure they're safe to all those tasks without further injury.
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Offer 12.3: Post-Offer Employment Testing & Physical Demand Assessment

- Funded

Offer Type: Enhancement

- A POET creates a baseline of ability of a new employee. If they are injured, we know that they may
have had limited ability upon hire (but still capable) and by law, we only need to return them to
that limited ability if injured. This saves the City money by not having to rehab an injury the City did
not cause.

- The POET process the City to evaluate applicants without potential discrimination based on ability
but creating a accurate and consistent process. It also provides a very accurate description of work,
which aids in determining what reasonable accommodations can be made in line with the ADA
accommodations process.

- At the end of 2024, the PDA program would shift into a maintenance & new position mode.
This mode will:
Review the PDA of all jobs annually to determine if the work performed or tools used has changed.
If so, PDA will be updated.
Th
Any new jobs created by the City will have a PDA (and POET, if needed) developed prior to the job
posting.
Cost: ~$7,500 to $9,000/yr

Impact to Ongoing Expenses

_ Funding this Offer will increase future ongoing expenses by an estimated annual amount of:

N¢

Ongoing Cost Description:

Scalability and explanation
Not scalable

Links to Further Details:

- Not applicable

Linkage to Strategic Objectives

(the primary objective is marked with a v')

v'HPG 7.5 - Foster a culture of physical and psychological safety, resilience, wellness and sustainability
across the City organization.: A sustainable workforce depends on a safe and healthy workforce.
SRM will focus on employee safety through continued work around innovate safety culture
initiatives across the organization resulting in world-class outcomes, a sustainable and engaged
workforce and a fiscally responsible expenditure of tax dollars.

Performance Metrics
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Offer 12.3: Post-Offer Employment Testing & Physical Demand Assessment

- Funded

Offer Type: Enhancement

- HPG 4. City Employee Safety - Total Recordable Injury Rate (TRIR) YTD
https://publish.clearpointstrategy.com/594/Measures/scorecardld=6281&object=measure&object|d=91470.
html

Performance Measure Reason: TRIR rates are correlated with how effective the program is regarding safety

communications and training. The lower the rate, the more successful the engineering controls of safety

supplies, PPE, administrative controls and training.

- HPG 5. City Employee Safety - Days Away Restricted or Transferred (DART) Rate YTD
https://publish.clearpointstrategy.com/594/Measures/scorecardld=6281&object=measure&object|d=91471.
html

Performance Measure Reason: DART rates measure the effectiveness of how successful preventing lost time

or modified time away from work. The goal is to keep this as low as possible.

- HPG 150. Cumulative Total Cost of Workers Comp Claims
https://publish.clearpointstrategy.com/594/Measures/scorecardld=6281&object=measure&objectld=68714
7.html

Performance Measure Reason: The cost of claims can be used as one possible tool to assess program success

as well as evaluate severity of injury.

Explanation of Any Adjustments to Personnel Costs using object 519999

- Not applicable

Offer Profile

Offer Owner: CGoodwin Financial Lead: sfreve
Lead Department: Safety & Risk Management
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12.3: Post-Offer Employment Testing & Physical Demand Assessment

Offer Type: Enhancement
Enhancement to Programs and Services

2023 Projected 2024 Projected 2023 to 2024

Budget Budget Change
Full Time Equivalent (FTE) Staffing - - -%
'
Expenses

529000 - Other Prof & Tech Services 20,000 20,000 -%

520000 - Purchased Prof & Tech Services 20,000 20,000 -%

Total Expenses 20,000 20,000 -%

|
Funding Sources

602-Self Insurance Fund: Ongoing  Ongoing Restricted 20,000 20,000 -%

Revenue
Funding Source Total 20,000 20,000 -%
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Offer 15.1: Fleet Fuel - Funded
Offer Type: Ongoing
2023: 53,147,952 and 0.35 FTE (excluding hourly staffing)

2024: $3,355,559 and 0.35 FTE (excluding hourly staffing)
Offer Summary

This offer will fund the purchase of fuel, operations and environmental compliance of 13 internal
fuel sites, including a new site coming online in the fall of 2022, and a mobile fuel trailer. This offer
includes the administration of various external fuel sites and supports the City's compressed natural
gas, propane and electric charging infrastructure.

The projected per gallon/gallon equivalent pricing for both years 2023 2024 are:
e $3.60/ Unleaded Gasoline

e $3.90/ Biodiesel

e $2.64 / Compressed Natural Gas (CNG) [Diesel Gallon Equivalent]

e $2.60/ Propane

The fuel sites that this offer covers are:

e 835 Wood Street (Gasoline, Biodiesel, Compressed Natural Gas, Propane)
e Transfort (Gasoline, Biodiesel, Compressed Natural Gas)
e Main Parks Shop (Gasoline, Biodiesel)

e Streets Facility (Compressed Natural Gas)

e Collindale Golf Course (Gasoline, Biodiesel)

e Southridge Golf Course (Gasoline, Biodiesel)

e Spring Canyon Parks Shop (Gasoline, Biodiesel)

e Fossil Creek Parks Shop (Gasoline, Biodiesel)

e Police Services (Gasoline)

e Laporte Water Treatment Facility (Biodiesel)

e Hoffman Mill Recycling Site (Gasoline, Biodiesel)

e Meadow Springs Ranch (Gasoline, Biodiesel)

* Mobile Fuel Trailer (Biodiesel)

e East Side Park Shop New (Gasoline, Biodiesel)

This Offer supports the following Strategic Objectives (the primary objective is marked with a ¥'):

v'HPG 7.1 - Provide world-class municipal services, while recognizing the importance of multi-sector
relationships and partnerships at all levels.

- ENV 4.1 - Intensify efforts to meet 2030 climate, energy and 100% renewable electricity goals that
are centered in equity and improve community resilience.

Additional Information
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Offer 15.1: Fleet Fuel - Funded
Offer Type: Ongoing
- Fuel use for 2021 was:

337,456 gallons - Unleaded Gasoline
148,049 gallons - Biodiesel

470,453 gallons - Compressed Natural Gas
742 gallons - Propane.

Links to Further Details:

- Not applicable

Linkage to Strategic Objectives

(the primary objective is marked with a v')

v'HPG 7.1 - Provide world-class municipal services, while recognizing the importance of multi-sector
relationships and partnerships at all levels.: We provide fueling services to other governmental
agencies such as the Poudre School District, Metropolitan Planning Organization, and occasionally
Poudre Fire Authority.

- ENV 4.1 - Intensify efforts to meet 2030 climate, energy and 100% renewable electricity goals that
are centered in equity and improve community resilience.: Fleet Fuel is responsible for delivering
CNG for vehicles as a cleaner alterative to gasoline or diesel. Fleet Fuel is also responsible for the
fleet owned electric chargers.

Improvements & Efficiencies

- A new East- side Park maintenance shop will include a fuel site and is anticipated to open in
September 2022. It will provide both gasoline and bio-diesel.

- The City’s Fleet division has adopted several strategies to reduce fuel consumption. Improvements
include but are not limited to: electric vehicles, downsizing vehicles/ engine size, purchasing
replacement vehicles that have better fuel economy (hybrids), idling reduction policies/
technology, and driver behavior/ education using GPS.

- Recently, the City of Fort Collins was named #1 Green Fleet in the nation, #1 Leading Fleet by
Government Fleet. and #7 in the 100 Best Fleets of North America.

- 10 to 20 additional fleet electric vehicle chargers will be added in 2023-2024,

- We anticipate purchasing renewable natural gas, which will drastically reduce our carbon emiss