
City of Fort Collins
2019 - 2020 Ofer Narratves

High Performing Government

Ofer 2.1:  Informaton Technology Applicaton Services

2020: $3,353,131 and 18.30 FTE, 0.00 Hourly FTE

2019: $3,304,825 and 18.30 FTE, 0.00 Hourly FTE

Ofer Summary

This ofer proposes funding for the City's Applicaton Services Division, within the IT Department, that 
supports the various sofware applicatons that both the organizaton and the community uses daily. 
The various applicatons provide efcient, secure, and innovatve solutons. This division is made up of 
six areas: geographic informaton services (GIS), enterprise resource planning (ERP), development 
tracking systems (DTS), enterprise document management, e-government (eGov) and applicaton 
services administraton. 

Applicaton Services 
- Oversees and manages the City’s GIS data, provides GIS data analyses, performs data maintenance 
and supports public-facing GIS websites 
- Supports and maintains the City’s fnancial management sofware, fnancial reportng systems, sales 
tax sofware and credit card processing systems 
- Provides support for municipal votng/electon sofware 
- Provides enterprise database support for both Oracle and SQL 
- Supports organizatonal business intelligence systems as well as a variety of reportng applicatons 
- Provides training on a variety of applicatons within the organizaton 
- Maintains the City’s website, fcgov.com, and the City’s internal intranet site 
- Develops and maintains custom web applicatons such as CityDocs, FCTrip, OpenBook, the 
Development Review Proposal site and much more 
- Develops and maintains custom applicatons such as the municipal budgetng sofware, City 
Wellness applicaton, bike registry program, MyClimateWise and others
- Provides applicaton support for land management, code enforcement, planning actvites and other 
functons for Community and Development services 
- Supports the City’s document management system that has more than 993,546 documents 
available to the public datng back to 1889 
- Supports the Open Data Portal platorm

Applicaton Services and its areas provide a variety of services that support the organizaton’s 
commitment to security, transparency, operatonal excellence and innovaton.
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High Performing Government

Ofer 2.1:  Informaton Technology Applicaton Services

This Ofer supports the following Strategic Objectves (the primary objectve is marked with a ü):

HPG  7.6 - Leverage data, technology, metrics and benchmarks to guide decisions, improve results, 
and enhance service delivery

ü

HPG  7.2 - Promote a values-driven organizatonal culture that maintains the public trust through 
ethical behavior and transparency

-

HPG  7.1 - Provide world-class municipal services to residents and businesses-

Additonal Informaton

Customer service is at the core of Applicaton Services, we average about 420 support HelpDesk 
tckets per month. In 2016 and 2017, we processed over 9,200 support tckets. Applicaton Services 
also tracks our tme both for projects and operatons and maintenance (O&M) of the City's 
applicatons. In 2017, Applicaton Services put in 31,829 hours in both new projects and IT 
maintenance work.

-

Applicaton Services provides 24/7 operatonal support to the organizaton for our fnancial system, 
the fcgov.com website, maintenance/support for regional Computer-Aided Dispatch system 
(CAD/911 System), fnancial reportng, budget creaton, sales tax and revenue management, and 
other critcal operatonal systems.

-

Applicaton Services manages and maintains multple City websites, the most notable being 
FCGov.com.  This website receives 2.5 million users and over 352 thousand fle downloads (Jan 2016 
– May 2018) and averages 125,000 visitors per month (Jan 2016). The website is a critcal 
component to our community and organizaton.

-

Applicaton Services was recognized as a 2016 fnalist for the Digital Cites Best of The Web and an 
ESRI User Conference Cartography Special Interest Group Excellence Award.  Additonally in 2017 
GIS staf were recognized at the ESRI Conference with the Map Gallery Award.  It's a highly coveted 
honor to have team members recognized for their outstanding work in their feld.

-

The ofer includes the contractual Open Data Portal Positon and accompanying program sofware 
that was accepted in the 2017-2018 BFO cycle.  The work provided in this program signifcantly 
increases the City's transparency and generates opportunites for collaboraton and co-creaton 
within our engaged community.  The contractual positon was hired in 2018 and has begun work on 
this initatve.

-

Links to Further Details:

htps://www.fcgov.com/it/-

htp://www.govtech.com/cdg/Best-of-the-Web-Digital-Government-Achievement-Awards-2016-Winners-Ann
ounced.html

-

htps://gisweb.fcgov.com/Html5Viewer/Index.html?viewer=trail%20status-
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High Performing Government

Ofer 2.1:  Informaton Technology Applicaton Services
Linkage to Strategic Objectves

(the primary objectve is marked with a ü)

HPG  7.6 - Leverage data, technology, metrics and benchmarks to guide decisions, improve results, 
and enhance service delivery:  Our community utlizes a variety of technologies when interactng 
with the City of Fort Collins.  Applicaton Services provides support for applicatons that provide a 
variety of informaton and services to our community and are available across a multtude of 
platorms.

ü

HPG  7.2 - Promote a values-driven organizatonal culture that maintains the public trust through 
ethical behavior and transparency:  Applicaton Services develops and maintains a wide variety of 
websites that support organizatonal transparency. Examples include the City’s OpenData Portal, 
CityDocs, FCGov.com, Development Review site, live snow plow tracking, live mosquito truck 
spraying tracking and many others.

-

HPG  7.1 - Provide world-class municipal services to residents and businesses:  Applicaton Services 
works to support organizaton's business processes by supportng, implementng and consultng on 
the applicatons that make the departments successful.

-

Improvements & Efciencies

The team developed an online applicaton that provides a simple, streamlined process for Utlites 
customers to request to have Utlites turned on or turned of through the web. This process 
normally took three days to process and the team helped streamline it into a one day process.

-

Applicaton Services redesigned fcgov.com in partnership with the City's Communicaton and Public 
Involvement Ofce. The new design features a functonal design, beter emergency event 
communicaton, community featured photography and prioritzed content. The design also included 
a responsive design that is optmized for mobile devices.

-

The City's municipal budgetng tool, BART, was a custom applicaton in need of updatng where the 
original developer retred creatng a gap in ongoing support and customizaton. In 2017, we worked 
to rewrite BART to improve its functonality and supportability in tme to for this year's Budgetng for 
Outcomes process.

-

In 2017, the new Open Data Portal (opencity.fcgov.com) was launched. This new portal ofers our 
community access to a variety of data.  This data includes informaton about neighborhoods, 
economic health, safety and much more. The goal is to further expand the use of this portal and 
ofer more data sets to further the organizaton's commitment to transparency.

-

In 2016, we completed the Northern Colorado Trail report website. This website was an 
inter-jurisdictonal project coordinated with Larimer County that provides our community a live trail 
status within Larimer County. When rangers are on the trail, they can remotely close a trail or alert 
the community to trail status. Site: 
htps://gisweb.fcgov.com/Html5Viewer/Index.html?viewer=trail%20status

-
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High Performing Government

Ofer 2.1:  Informaton Technology Applicaton Services

In 2017, an RFP for a new content management system was facilitated to replace the City's current 
system which is no longer supported by the vendor. This critcal system stores municipal documents 
for all City departments and provides the records for our public facing record website 
citydocs.fcgov.com.  A new vendor was selected and installaton of the new applicaton will occur in 
2018.

-

When the community's electric power consumpton reaches peak level, we are charged a higher 
rate for electricity.  This can mean a signifcant cost to large businesses. We assisted in developing a 
peak load applicaton that provides the organizaton, and private business partners, informaton 
about the level of electric power consumpton, in an efort to manage usage.

-

The team worked to upgrade the vendor-supported credit card terminals to the new chip and pin 
Euro Mastercard Visa (EVM) terminals. This helps the City meet the new credit card processing 
standards and provides a more secure payment environment for our customers.

-

 In 2017, Applicaton Services upgraded the CAD/911 system.  The CAD/911 system serves the City's 
Police Department, Estes Park, Larimer County Sherifs Ofce, Medical, Poudre Fire Authority and 
CSU. This upgrade addressed some issues in the applicaton and provided a more supportable 
environment across regional emergency responders.

-

In 2018, the team completed the migraton of the Utlites websites from a vendor-supported 
system to an internally developed content management system. The trafc on the Utlites websites 
are signifcant due to online bill payment as well as other programs provided Utlites. This migraton 
was completed without signifcant interrupton and decreased costs by $4,800 plus per year.

-

Performance Metrics

- HPG 96. Informaton Technology Internal Service Survey
htps://publish.clearpointstrategy.com/594/Measures/scorecardId=6291&object=measure&objectId=109300
.html

Personnel Changes

The contractual Open Data Portal positon was accepted and integrated into the Applicatons 
Services ofer during the 2017-2018 BFO cycle.

-

Diferences from Prior Budget Cycles

The Docusign sofware, previously budgeted under Purchasing, was moved into the Applicatons 
Services ofer at a $17,000/year cost.

-

Explanaton of Any Adjustments to Personnel Costs using object 519999

Not applicable-

Summary of Changes Requested by BFO Teams or the Budget Lead Team
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High Performing Government

Ofer 2.1:  Informaton Technology Applicaton Services

No changes

Ofer Profle

Ofer Owner:  CHMartnez

Lead Department:  Informaton Technology
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High Performing Government

2019 Projected 
Budget

2020 Projected 
Budget

2.1:  Informaton Technology Applicaton Services

2019 to 2020 
Change

Ongoing Programs and Services

Full Time Equivalent (FTE) Stafng  18.30  18.30  - %

Hourly (FTE)  -   -   - %

Expenses

 1,668,851  1,620,236  3.0%511000 - Salaries & Wages

 497,273  474,900  4.7%512000 - Benefts

(40,543)(39,468)  2.7%519000 - Other Personnel Costs

 2,125,581  2,055,668 510000 - Personnel Services  3.4%

 73,132  71,334  2.5%521000 - Professional & Technical

 73,132  71,334 520000 - Purchased Prof & Tech Services  2.5%

 1,113,727  1,082,902  2.8%533000 - Repair & Maintenance Services

 1,113,727  1,082,902 530000 - Purchased Property Services  2.8%

 20,851  20,851  - %542000 - Communicaton Services

 996  983  1.3%543000 - Internal Admin Services

 58,897  58,897  - %544000 - Employee Travel

 2,554  2,554  - %549000 - Other Purchased Services

 83,298  83,285 540000 - Other Purchased Services  - %

 11,054  11,053  - %555000 - Ofce & Related Supplies

(53,661) 583 -9,304.3%559000 - Other Supplies

(42,607) 11,636 550000 - Supplies -466.2%

 3,353,131  3,304,825 Total Expenses  1.5%

Funding Sources

100-General Fund: Ongoing Ongoing  2,022,329  2,030,964  0.4%

603-Data and Communicatons 
Fund: Ongoing Revenue

Ongoing Restricted  1,282,496  1,322,167  3.1%

 3,353,131  3,304,825 Funding Source Total  1.5%
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High Performing Government

Ofer 2.7:  ENHANCEMENT:  Nearmap PhotoMaps Subscripton

2020: $16,000 and 0.00 FTE, 0.00 Hourly FTE

2019: $16,000 and 0.00 FTE, 0.00 Hourly FTE

Ofer Summary

Funding this ofer will provide access to updated as well as older aerial imagery for the Fort Collins 
Growth Management Area through a subscripton.

Nearmap provides highly accurate aerial photography that is updated annually. The imagery is being 
updated in August at a pixel resoluton of 2.8". Pixel resoluton indicates that each pixel in the image 
represents 2.8" on the ground.  The smaller the resoluton, the clearer the image is at large scales.  
Nearmap is a cloud-based service that hosts these images and provides access to them.  The 
Nearmap product directly integrates with desktop GIS and AutoCAD. The City would also get access to 
all current US coverage areas and all historical images that Nearmap has fown. This ofer is for the 
standard subscripton that provides unlimited user access and 50 gigabyte data use. As this is a 
subscripton, the deliverables are the same for years 1 and 2.

Aerial images are used with mapping, planning, data acquisiton and analysis and as underlying base 
maps showing the most-up-to date conditons on the ground. The City of Fort Collins has periodically 
paid to get highly accurate 6" and 3" pixel resoluton aerials. The last tme the City paid for updated 
aerials, it also included additonal data so a direct comparison is difcult, but it ran more than 
$100,000 in the spring of 2013. The City's images are now very outdated. 

The City currently uses imagery in several diferent departments: Parks, Planning, Utlites, 
Engineering and Natural Areas.  Using updated imagery helps staf plan beter and make more 
informed decisions. This subscripton would be a signifcant reducton in cost compared to traditonal 
aerial acquisiton and the City would receive annual updates instead of a single update. 

This ofer includes two add-on tools, Public Facing and On-Premise, to the Nearmaps subscriton at a 
cost of $3,000 each per year.  These add-ons provide unique advantages in fully using the Nearmap to 
further serve both the City's internal and external customers.

This Ofer supports the following Strategic Objectves (the primary objectve is marked with a ü):

HPG  7.6 - Leverage data, technology, metrics and benchmarks to guide decisions, improve results, 
and enhance service delivery

ü

CR 2.2 - Plan, design, implement and maintain the City's parks and trails systems-

HPG  7.8 - Maintain assets to reduce lifecycle costs while improving reliability and accessibility-

Additonal Informaton
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High Performing Government

Ofer 2.7:  ENHANCEMENT:  Nearmap PhotoMaps Subscripton

Imagery is used to help with Building Footprint updates.  This in turn is used for the Community 
Ratng Survey (CRS), a volunteer program from FEMA that the city partcipates in that helps set the 
food insurance rates for our citzens.

-

This can be implemented in either 2019 or 2020 and is a turn-key purchase that requires very 
minimal tme to begin using this tool.

-

This ofer includes the Public Facing Add-On that will allow the City to use the aerial imagery on 
public facing websites such as FCMaps, Cemetary Maps, and the xeriscape mapping tool.  More up 
to date and accurate base maps help citzens identfy locatons more accurately and understand 
other data such as zoning and city limits that are overlayed upon the maps.

-

This ofer includes the On-Premise Copy Add-On that will allow the City to get a hard copy of the 
most recent aerial imagery.  Having local copies of the images makes much easier to have other be 
able to work with map data and makes it easier for other departments to extract data that is 
needed specifcally by them.

-

Impact to Ongoing Expenses

- Funding this Ofer will increase future ongoing expenses by an estmated annual amount of:

$16,000

Scalability and explanaton

The base Nearmap Subscripton is $10,000 which is the minimum requirement.  The two add-ons, 
Public Facing and On-Premise, can be scaled back at a cost of $3,000 each.

Links to Further Details:

Specifcatons - 
htps://go.nearmap.com/hubfs/pdf/soluton_briefs/PhotoMaps-Datasheet.pdf?t=1523291586751

-

FCMaps - htps://gisweb.fcgov.com/HTML5Viewer/Index.html?viewer=FCMaps-

Linkage to Strategic Objectves

(the primary objectve is marked with a ü)

HPG  7.6 - Leverage data, technology, metrics and benchmarks to guide decisions, improve results, 
and enhance service delivery:  Aerial imagery is used by several department to help visualize the 
existng conditons on the ground.  This in turn helps guide decisions when determining what work is 
necessary when analyzing a site for improvements or analyzing the overall tree canopy coverage.

ü

CR 2.2 - Plan, design, implement and maintain the City's parks and trails systems:  This subscripton 
reduces lifecycle cost as it more cost efectve then a single data capture. The subscripton also 
makes the imagery usable in multple platorms, not only GIS but AutoCAD as well. Having updated 
aerials also helps keep our existng investments in data, such as building footprints, up to date.

-
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High Performing Government

Ofer 2.7:  ENHANCEMENT:  Nearmap PhotoMaps Subscripton

HPG  7.8 - Maintain assets to reduce lifecycle costs while improving reliability and accessibility:  
Updated aerials will be used in the planning and design of both new and existng parks and trails.  
The ability to use these updated images in AutoCAD makes the data much more usable for this 
purpose.

-

Performance Metrics

- HPG 95. Geographic Informaton Services availabilty
htps://publish.clearpointstrategy.com/594/Measures/scorecardId=6291&object=measure&objectId=109299
.html

- HPG 96. Informaton Technology Internal Service Survey
htps://publish.clearpointstrategy.com/594/Measures/scorecardId=6291&object=measure&objectId=109300
.html

Explanaton of Any Adjustments to Personnel Costs using object 519999

Not applicable-

Summary of Changes Requested by BFO Teams or the Budget Lead Team

No changes

Ofer Profle

Ofer Owner:  CHMartnez

Lead Department:  Informaton Technology
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High Performing Government

2019 Projected 
Budget

2020 Projected 
Budget

2.7:  ENHANCEMENT:  Nearmap PhotoMaps Subscripton

2019 to 2020 
Change

Enhancement to Programs and Services

Full Time Equivalent (FTE) Stafng  -   -   - %

Hourly (FTE)  -   -   - %

Expenses

 16,000  16,000  - %533000 - Repair & Maintenance Services

 16,000  16,000 530000 - Purchased Property Services  - %

 16,000  16,000 Total Expenses  - %

Funding Sources

603-Data and Communicatons 
Fund: Reserves

Reserve  12,520  12,520  - %

605-Utlity Customer Srv & Admin 
Fund: Ongoing Revenue

Ongoing Restricted  3,480  3,480  - %

 16,000  16,000 Funding Source Total  - %
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High Performing Government

Ofer 2.12:  ENHANCEMENT:  SharePoint Online

2020: $0 and 0.00 FTE, 0.00 Hourly FTE

2019: $75,000 and 0.00 FTE, 0.00 Hourly FTE

Ofer Summary

Funding this ofer will enable the proper planning, migraton and implementaton of the SharePoint 
Online collaboraton sofware included with the Ofce365 plan. Ofce365 is a subscripton plan, 
similar to a cable TV service that provides access to many television statons. Instead of TV statons, 
customers have access to Microsof's productvity suite, which includes Outlook, Word, Excel, 
PowerPoint, Publisher, OneNote, OneDrive and SharePoint Online. Currently, SharePoint 2010 is 
deployed and in use by a majority of departments across the organizaton. Some departments, 
including Utlites, depend on SharePoint for policies and procedures referenced in staf's daily work. 
Ofce365 has been deployed as of 2017. Several of the Microsof products use the SharePoint Online 
platorm for collaboraton, task/project management and storage, and, in some cases, cannot 
functon without SharePoint. For example, when creatng a Group in Outlook to share ideas and 
documents, a SharePoint Online site is created to capture, store and manage the informaton. 

Areas of concern include:
- Only two FTE manage SharePoint 2010 and SharePoint Online
- Each SharePoint 2010 site will need to be reviewed
- Extensive migraton of 500+ SharePoint 2010 web sites
- Several SharePoint 2010 websites will need to be rebuilt in SharePoint Online
- Lack of SharePoint Online expertse
- Inadequate support when responding to issues
- Undocumented policies and training materials
- Insufcient resources for user training

These issues can result in:
- Inefciencies and delays in migraton 
- Additonal consultng costs to resolve issues
- Potental cybersecurity exposure
- Confused customers due to inadequate training

This ofer provides an Increased emphasis on both enhanced and standardized processes to increase 
efciency and reduce costs as expected by City leaders, staf and residents. It also aligns with the 
City’s Baldrige eforts and best practces.
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High Performing Government

Ofer 2.12:  ENHANCEMENT:  SharePoint Online

This Ofer supports the following Strategic Objectves (the primary objectve is marked with a ü):

HPG  7.6 - Leverage data, technology, metrics and benchmarks to guide decisions, improve results, 
and enhance service delivery

ü

HPG  7.1 - Provide world-class municipal services to residents and businesses-

Additonal Informaton

This project is projected to start in March 2019 with an estmated 8-10 month tmeline.-

Impact to Ongoing Expenses

- Funding this Ofer will increase future ongoing expenses by an estmated annual amount of:

$0

Scalability and explanaton

This Ofer was modifed from it's original amount and is now at the minimum viable cost.

Links to Further Details:

-  Not applicable

Linkage to Strategic Objectves

(the primary objectve is marked with a ü)

HPG  7.6 - Leverage data, technology, metrics and benchmarks to guide decisions, improve results, 
and enhance service delivery:  Optmize the use of technology to enhance evidence-based 
decision-making. The City needs to evolve its business practces and use of technology to utlize that 
data to provide improved services to the community.

ü

HPG  7.1 - Provide world-class municipal services to residents and businesses:  Delivering world-class 
services provides a platorm for co-creaton that enables residents, businesses and non-proft 
agencies to help enhance Fort Collins and solve challenging community issues. Implement systems 
and processes that improve services and citzen satsfacton, as consistent with the City’s 
performance excellence

-

Performance Metrics

- HPG 96. Informaton Technology Internal Service Survey
htps://publish.clearpointstrategy.com/594/Measures/scorecardId=6291&object=measure&objectId=109300
.html

Explanaton of Any Adjustments to Personnel Costs using object 519999

Not applicable-

Summary of Changes Requested by BFO Teams or the Budget Lead Team
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High Performing Government

Ofer 2.12:  ENHANCEMENT:  SharePoint Online

Ofer amount reduced by $25k in 2019

Ofer Profle

Ofer Owner:  CHMartnez

Lead Department:  Informaton Technology
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High Performing Government

2019 Projected 
Budget

2020 Projected 
Budget

2.12:  ENHANCEMENT:  SharePoint Online

2019 to 2020 
Change

Enhancement to Programs and Services

Full Time Equivalent (FTE) Stafng  -   -   - %

Hourly (FTE)  -   -   - %

Expenses

 -  75,000  - %533000 - Repair & Maintenance Services

 -  75,000 530000 - Purchased Property Services  - %

 -  75,000 Total Expenses  - %

Funding Sources

603-Data and Communicatons 
Fund: Reserves

Reserve  75,000  -  - %

 -  75,000 Funding Source Total  - %
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High Performing Government

Ofer 3.1:  Informaton Technology Infrastructure Services

2020: $3,203,113 and 14.85 FTE, 0.00 Hourly FTE

2019: $3,155,915 and 14.85 FTE, 0.00 Hourly FTE

Ofer Summary

This ofer funds the maintenance and ongoing operatons of the City’s IT Infrastructure, which 
includes assets in the City’s private cloud and the public cloud.  It includes the management of 
Networking, Wireless, Servers, Storage and tools foundatonal to a productve and secure 
environment.  The services, support, licensing and maintenance contracts funded by this ofer enable 
rapid response to user requests, failed components or security issues.  It includes access to technical 
support supplementng the internal expertse as well as funding staf's ability to plan and prepare 
business contnuity solutons.

Because the teams strive for superior stewardship of City resources, this ofer funds the ability to 
ensure tools and applicatons required to securely manage the infrastructure are up to date, 
supported and patched while providing a consistent level of service as the City’s employee base 
grows and technology changes.

This ofer funds telecommunicatons and professional services contracts to build and maintain voice 
and networking systems.  It enables management of an increasingly connected set of devices from 
LED lights to video surveillance cameras to servers running mission-critcal applicatons.

This ofer funds the staf that builds and maintains the City’s IT Infrastructure and who provide 
technical support to more than 2,500 City employees as well as City agencies, City Council, PFA, 
Housing Catalyst and residents. These teams value contnual improvement and negotate contracts to 
the City’s best advantage.

Systems: Provides and supports physical and virtual servers, storage, email accounts, infrastructure 
and internet security, frewall implementaton and tools that control user access to servers and data.

NetComm: Provides network design, support and security, internet security and voice system 
support. 

This ofer funds training and travel for staf ensuring they keep abreast of industry standards, best 
practces and advances.
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High Performing Government

Ofer 3.1:  Informaton Technology Infrastructure Services

This Ofer supports the following Strategic Objectves (the primary objectve is marked with a ü):

HPG  7.6 - Leverage data, technology, metrics and benchmarks to guide decisions, improve results, 
and enhance service delivery

ü

SAFE 5.6 - Optmize the use of data and technology to improve service, protect mission-critcal 
infrastructure and enhance cybersecurity efectveness

-

HPG  7.8 - Maintain assets to reduce lifecycle costs while improving reliability and accessibility-

Additonal Informaton

Many of the technologies that enable end-user productvity are managed by the team.  This 
includes telephone, voicemail, email (including spam fltering & upcoming security enhancements), 
O365 infrastructure, fle shares, data backup and restore, printers/scanners/ploters, ability to share 
large fles securely, JOAN devices, VPN, frewalls, IP address administraton, and end-point 
protecton.

-

Natonally, the number of cyber-atacks doubled in 2017 and this rate is expected to contnue to 
increase in coming years.  Such atacks include, but are not limited to, phishing, ransomware, brute 
force, exfltraton atempts, man-in-the-middle.  The City has not been immune to such threats and 
the teams have already responded to multple incidents in 2017 and 2018.

-

In additon to responding to cyber threats, the teams focus on preventng them in the frst place.  
Additonal workload will come in as we expand current procedures and implement new tools & 
procedures for preventon and detecton of cyber-atacks while contnuing to respond to incidents.

-

In 2017, the infrastructure teams negotated contracts that saved the City more than $100,000 by 
monitoring vendor performance and paying only for services provided, evaluatng terms of contracts 
and carefully matching services to City needs, and consolidatng purchases to take advantage of bulk 
purchasing power.

-

The server team is projected to respond to over 3,000 SysAid tckets by 2020, up from 1,920 in 2015.  
The NetComm team averages 1,260 tckets annually.  We antcipate the growth in the number of 
requests for the server team will be even larger because the creaton of the Broadband Utlity and 
its atendant needs.

-

Links to Further Details:

-  Not applicable

Linkage to Strategic Objectves

(the primary objectve is marked with a ü)
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Ofer 3.1:  Informaton Technology Infrastructure Services
HPG  7.6 - Leverage data, technology, metrics and benchmarks to guide decisions, improve results, 
and enhance service delivery:  The IT team has a best practce of contnually surveying the 
technology environment to identfy updated and new tools, services and approaches that enhance 
service delivery.  Annual training in key technologies sharpens business acumen and leads to beter 
business decisions by keeping the team abreast of new optons, their cost of implementaton and 
corresponding return on investment.

ü

SAFE 5.6 - Optmize the use of data and technology to improve service, protect mission-critcal 
infrastructure and enhance cybersecurity efectveness:  Protectng mission-critcal infrastructure is 
paramount as cyber-security is considered in all aspects of the technology life-cycle from planning to 
retrement.  Tools such as BitSight provide concrete data and analysis that drives acton plans. The 
team strives to look for contnuous improvements that can be implemented within its resources.

-

HPG  7.8 - Maintain assets to reduce lifecycle costs while improving reliability and accessibility:  In 
the IT infrastructure world, asset maintenance is more focused on monitoring the entre 
environment and support contract maintenance.  Accurate monitoring and corresponding alertng 
ensures issues are rapidly detected and remediated.  Contracts are renewed and updated to ensure 
tmely support and dispatch of needed hardware and/or personnel so that downtme and 
productvity impacts are minimize

-

Improvements & Efciencies

The teams deliver 99.99% up-tme on the City’s telephone and private cloud infrastructure which 
includes networking, servers and storage.

-

Cyber security is considered in all aspects of the technology life-cycle from planning to retrement. 
Examples include regular system patching, mult-factor authentcaton, and Actve Directory.  
Considering the increasing threat level in the world today, new technologies will be implemented to 
increase the security stance of the hardware, operatng systems and tools to manage the 
environment.

-

In keeping with City sofware policies, we research, purchase, audit, and maintain sofware licensing 
compliance that is pertnent to the City’s private cloud and telecommunicatons services.

-

Performance Metrics

- HPG 26. Internet availability
htps://publish.clearpointstrategy.com/594/Measures/scorecardId=6291&object=measure&objectId=91415.
html

- HPG 27. Server availability (supportng 390 servers)
htps://publish.clearpointstrategy.com/594/Measures/scorecardId=6291&object=measure&objectId=91416.
html

- HPG 23. Email availability
htps://publish.clearpointstrategy.com/594/Measures/scorecardId=6291&object=measure&objectId=91414.
html
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High Performing Government

Ofer 3.1:  Informaton Technology Infrastructure Services

Personnel Changes

None-

Diferences from Prior Budget Cycles

Not applicable-

Explanaton of Any Adjustments to Personnel Costs using object 519999

Not applicable-

Summary of Changes Requested by BFO Teams or the Budget Lead Team

No changes

Ofer Profle

Ofer Owner:  CHMartnez

Lead Department:  Informaton Technology
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High Performing Government

2019 Projected 
Budget

2020 Projected 
Budget

3.1:  Informaton Technology Infrastructure Services

2019 to 2020 
Change

Ongoing Programs and Services

Full Time Equivalent (FTE) Stafng  14.85  14.85  - %

Hourly (FTE)  -   -   - %

Expenses

 1,496,334  1,452,742  3.0%511000 - Salaries & Wages

 431,689  412,747  4.6%512000 - Benefts

(39,195)(38,022)  3.1%519000 - Other Personnel Costs

 1,888,828  1,827,467 510000 - Personnel Services  3.4%

 66,000  66,000  - %521000 - Professional & Technical

 35,000  132,000 -73.5%529000 - Other Prof & Tech Services

 101,000  198,000 520000 - Purchased Prof & Tech Services -49.0%

 741,447  658,639  12.6%533000 - Repair & Maintenance Services

 741,447  658,639 530000 - Purchased Property Services  12.6%

 381,900  381,900  - %542000 - Communicaton Services

 1,509  1,480  2.0%543000 - Internal Admin Services

 40,200  40,200  - %544000 - Employee Travel

 3,761  3,761  - %549000 - Other Purchased Services

 427,370  427,341 540000 - Other Purchased Services  - %

 450  450  - %551000 - Vehicle & Equipment Supplies

 41,245  41,245  - %555000 - Ofce & Related Supplies

 2,773  2,773  - %559000 - Other Supplies

 44,468  44,468 550000 - Supplies  - %

 3,203,113  3,155,915 Total Expenses  1.5%

Funding Sources

100-General Fund: Ongoing Ongoing  1,383,448  1,425,235  3.0%

603-Data and Communicatons 
Fund: Ongoing Revenue

Ongoing Restricted  1,772,467  1,777,878  0.3%

 3,203,113  3,155,915 Funding Source Total  1.5%
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High Performing Government

Ofer 3.2:  Informaton Technology Client Services

2020: $1,639,606 and 10.65 FTE, 0.00 Hourly FTE

2019: $1,594,117 and 10.65 FTE, 0.00 Hourly FTE

Ofer Summary

Funding this ofer provides contnued budget for the Informaton Technology Client Services (CS) team 
that provides service and support to City employees, departments, City Council and external enttes.

In 2012, as the City grew and technology and user services were in greater demand, the CS team was 
formed. CS provides support and services that City employees use daily. This includes services listed 
below as well as project work with departments and technology research. CS has a strong customer 
relatonship and is ofen the face of the IT Department. This is a team of professionals who carry a 
responsibility for the overall customer experience and percepton of technology.

Programs and services ofered by CS:
- Helpdesk: Focus on providing exceptonal service as the inital contact for users in need of IT 
assistance. 
- Desktop Support:  2nd-level support for systems and apps provided to users; includes thousands of 
apps and mobile device support. Ofen serves as a liaison between users and applicaton owners to 
resolve problems.
- Systems: Manages enterprise applicatons and servers including Airwatch Mobile Device system, 
CyberArk system, the IT asset system, SysAid IT tcketng system and desktop patch management.
- Sofware Compliance: Focuses on City compliance with licensing/user agreements for sofware. This 
includes enterprise systems such as Microsof servers, licensing services for Ofce 365 and Adobe 
Acrobat enterprise systems.
- Hardware Services: Purchasing, imaging, and support for all city owned hardware. 
- E-waste Services: Manages the City’s e-waste process.
- Asset management: Supports the asset management system to include applicaton and server 
management and reportng.
- Adds, Moves, Changes: Supports new employees, ofce technology moves, personnel changes and 
management of VPN access setup.
- Training services as needed.
- On-Call Services: Provides afer-hours enterprise IT support 24/7/365.

This Ofer supports the following Strategic Objectves (the primary objectve is marked with a ü):

HPG  7.6 - Leverage data, technology, metrics and benchmarks to guide decisions, improve results, 
and enhance service delivery

-

ENV 4.3 - Achieve 2020 Energy Policy goals and work toward long-term net zero energy-

HPG  7.8 - Maintain assets to reduce lifecycle costs while improving reliability and accessibilityü
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High Performing Government

Ofer 3.2:  Informaton Technology Client Services
Additonal Informaton

Total service tckets for Client Services in 2017 = 7,000; total tckets for Q1/2018 = 2,611. As a Team, 
compared to Q1/2017 volume has increased 71%.  Desktop support Q1/2017 volume to Q1/2018 
increased 103%. Although the City organizaton has sustained yearly growth, stafng to support the 
organizaton has remained fat at 12.5 employees since 2012.

-

Annually over the last four years this team deployed on average 600 computer replacements/new 
build as well as reimaged 160 systems. This will contnue as the city's PC replacement cycle is 
ongoing. 
 In 2016-2017 this team performed the Police Patrol Laptop replacement project replacing and 
upgrading over 200 additonal systems. This same work will occur in the 2019-2020 BFO season.

-

Providing immediate response to cyber events is critcal to the impact level and security of the 
organizaton. This team partcipates in providing proactve cyber educaton as well as ensuring 
infected PCs are removed from the network immediately, picked up, evaluated, reimaged, and 
redeployed, ofen in a mater of hours. The team provides support of other teams when 
investgatng cyber events.

-

Ongoing enterprise licensing and support for Adobe products and Microsof Ofce 365. This 
includes purchasing and management of licensing, development of the installaton packages, 
installaton to systems, maintenance, and ongoing support. While enterprise sofware can save us 
money, it does require actve licensing and user management.

-

The team's commitment to providing world-class services resulted in two of the IT CS team 
members being recognized as World Class employees for 2018.

-

Links to Further Details:

htps://www.fcgov.com/it/pdf/it-strategic-plan-summary-14-18.pdf?1438182216-

htps://www.fcgov.com/news/index.php?id=7125 and 
htp://www.stateelectronicschallenge.net/partner_recogniton_2017.html

-

Linkage to Strategic Objectves

(the primary objectve is marked with a ü)

HPG  7.6 - Leverage data, technology, metrics and benchmarks to guide decisions, improve results, 
and enhance service delivery:  This ofer meets this objectve to leverage data, technology, metrics 
and benchmarks to guide decisions, improve results, and enhance service delivery through the 
development of tools that ofer employees ease of access to obtaining technical support, provides 
layers of security and improves visibility and productvity.

-
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High Performing Government

Ofer 3.2:  Informaton Technology Client Services
ENV 4.3 - Achieve 2020 Energy Policy goals and work toward long-term net zero energy:  This ofer 
meets this objectve through City replacement policies by decreasing the footprint of PCs in the 
environment. The division purchases Energy Star compliant devices and disposes of retred 
equipment to vendors that work to reuse and recycle in and environmentally friendly manner. 
Recognized natonwide for three years for our environmental life-cycle of technology equipment.

-

HPG  7.8 - Maintain assets to reduce lifecycle costs while improving reliability and accessibility:  This 
ofer meets the objectve to optmize the use of City assets by replacing PCs on a regular cycle with 
those that are faster and more energy efcient improving productvity and reliability for all 
employees.  Implementaton and ongoing support of Ofce 365 enables the City to take advantage 
of up-to-date technology as well as of-site hosted services not requiring infrastructure.

ü

Improvements & Efciencies

Expansion of Ofce 365 (O365) collaboraton tools. We entered into an enterprise agreement with 
our Ofce suite sofware vendor which allows the City to obtain beter pricing and remain up to date 
on the most widely used sofware in the city as well as bring additonal tools to our employees. City 
employees have been upgraded to O365; additonal tools contnue to be deployed.

-

Contnue work streamlining the producton process and security level on the PCs, as well as 
City-owned and employee-owned mobile devices through the use of tools and policies eliminatng 
opportunites for outside security threats. Airwatch Mobile Device Management shows 2,034 
devices enrolled, of those 1,243 are City owned (435 are CS supported iPads), the remainder belong 
to employees.

-

In 2017-18, SysAid end user portal by 100%--increasing security and reducing response tme. Added 
new user/account request process as well as a terminaton process to ensure accounts are 
terminated as quickly as possible.

-

Expand and contnue partnership with teams within IT to increase cyber awareness through training 
tools such as NINJIO and PhishMe campaigns. Increased training optons through Brainstorm with 
new, user-friendly interface--spread awareness.

-

Contnue reducton of total cost of ownership on City computers by eliminatng lost productvity due 
to hardware failure, poor performance, and virus/malware infectons that happen on older, less 
secure systems. Security has increased the last four years through the progression from Windows XP 
to Windows 10 – the City standard.

-

In collaboraton with purchasing, the CS team has received the natonwide State Electronic 
Challenge gold award for the three years 2015-2017. The City was recognized for its 
accomplishments in green purchasing, energy conservaton, and responsible recycling of electronic 
ofce equipment. We contnue to review the processes and look for new ways to reuse our 
equipment responsibly.

-
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High Performing Government

Ofer 3.2:  Informaton Technology Client Services
Providing immediate response to cyber events is critcal to the impact level and security of the 
organizaton. This team partcipates in providing proactve cyber educaton as well as ensuring 
infected PCs are removed from the network immediately, picked up, evaluated, reimaged, and 
redeployed, ofen in a mater of hours. The team provides support of other teams when 
investgatng cyber events.

-

Performance Metrics

- HPG 96. Informaton Technology Internal Service Survey
htps://publish.clearpointstrategy.com/594/Measures/scorecardId=6291&object=measure&objectId=109300
.html

- SAFE 92. Efectveness of Cybersecurity Awareness Training
htps://publish.clearpointstrategy.com/594/Measures/scorecardId=6291&object=measure&objectId=550176
.html

- HPG 23. Email availability
htps://publish.clearpointstrategy.com/594/Measures/scorecardId=6291&object=measure&objectId=91414.
html

Personnel Changes

na-

Diferences from Prior Budget Cycles

This team historically was included in the Infrastructure Services Division Core ofer.-

Annual sofware subscripton for Ofce 365 costs are now housed under IT Client Services as the 
team is the primary owner of supportng the applicatons and tools within Ofce 365.

-

Explanaton of Any Adjustments to Personnel Costs using object 519999

Not applicable-

Summary of Changes Requested by BFO Teams or the Budget Lead Team

No changes

Ofer Profle

Ofer Owner:  CHMartnez

Lead Department:  Informaton Technology
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High Performing Government

2019 Projected 
Budget

2020 Projected 
Budget

3.2:  Informaton Technology Client Services

2019 to 2020 
Change

Ongoing Programs and Services

Full Time Equivalent (FTE) Stafng  10.65  10.65  - %

Hourly (FTE)  -   -   - %

Expenses

 777,237  744,682  4.4%511000 - Salaries & Wages

 253,989  240,137  5.8%512000 - Benefts

(20,034)(19,435)  3.1%519000 - Other Personnel Costs

 1,011,192  965,384 510000 - Personnel Services  4.7%

 30,100  30,100  - %521000 - Professional & Technical

 30,100  30,100 520000 - Purchased Prof & Tech Services  - %

 544,712  545,049 -0.1%533000 - Repair & Maintenance Services

 544,712  545,049 530000 - Purchased Property Services -0.1%

 15,750  15,750  - %542000 - Communicaton Services

 577  559  3.2%543000 - Internal Admin Services

 6,700  6,700  - %544000 - Employee Travel

 225  225  - %549000 - Other Purchased Services

 23,252  23,234 540000 - Other Purchased Services  0.1%

 29,750  29,750  - %555000 - Ofce & Related Supplies

 600  600  - %559000 - Other Supplies

 30,350  30,350 550000 - Supplies  - %

 1,639,606  1,594,117 Total Expenses  2.9%

Funding Sources

100-General Fund: Ongoing Ongoing  1,132,458  1,165,492  2.9%

603-Data and Communicatons 
Fund: Ongoing Revenue

Ongoing Restricted  461,659  474,114  2.7%

 1,639,606  1,594,117 Funding Source Total  2.9%
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High Performing Government

Ofer 3.3:  Informaton Technology Infrastructure Equipment

2020: $1,420,292 and 2.00 FTE, 0.00 Hourly FTE

2019: $1,610,586 and 2.00 FTE, 0.00 Hourly FTE

Ofer Summary

This ofer funds ongoing Infrastructure replacements that are unique in both nature and scale, and 
are called out separately from the ongoing Infrastructure Services Ofer. Some components within 
this ofer will also be impacted by enhancement ofers, and are referenced individually.

PC and Laptop Replacements: This ofer funds the replacement of approximately 442 laptops and 
desktops (PCs) in 2019 and 392 PCs in 2020. This ofer also includes 2.0 FTEs to help build the 
replacements and support Police Department with the Patrol Laptop Replacement ofer (25.27).  This 
ofer also has funding to cover existng leased PCs that will expire in 2019 with no further lease 
payments required thereafer. The City decided to adopt a four-year replacement cycle for PCs and to 
purchase rather than lease. 

This ofer funds the replacement of a large number of phones, network/voice switches, gateway 
routers, internal wireless access points (WAP), 10G interfaces, fber cabling and various operatonal 
network needs. This ofer also provides funding for Professional Services to guide the implementaton 
of architecture changes and technical transiton.

This ofer covers replacement costs of Data Management assets that consttute the City's private 
cloud.  This includes server blades, chassis, storage devices that contain more than 750 terabytes of 
space, virtual servers and other data storage that is replaced via a life-cycle replacement plan 
approved by the IT Steering Commitee. 

Lastly, the City has experienced a signifcant increase in the number of devices that require an IP 
address.  These include phones, devices on the smart grid, multple endpoint devices (desktops, 
laptops, tablets), and other devices - sometmes referred to as the internet of things (IOT) - like light 
bulbs or cameras.  As a result, there is an increase to support our IP address management soluton 
due to the increase in the number of requests to connect IOT devices.

This Ofer supports the following Strategic Objectves (the primary objectve is marked with a ü):

HPG  7.8 - Maintain assets to reduce lifecycle costs while improving reliability and accessibilityü

HPG  7.6 - Leverage data, technology, metrics and benchmarks to guide decisions, improve results, 
and enhance service delivery

-

SAFE 5.6 - Optmize the use of data and technology to improve service, protect mission-critcal 
infrastructure and enhance cybersecurity efectveness

-

Additonal Informaton
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High Performing Government

Ofer 3.3:  Informaton Technology Infrastructure Equipment
We manage nearly 400 servers using less hardware than in previous years: about 80% of our servers 
are now running on a virtual platorm, which allows multple servers to share hardware resources. 
Virtualizaton allows us to use less power and require less cooling in line with the City's Climate 
Acton Plan.

-

In 2019, the Call Manager system is scheduled for its biennial update that is required in order to stay 
current with voice technology, enhance functonality, and contnue to move forward with business 
contnuity and disaster recovery.  These upgrades also address known operatonal and cyber 
security vulnerabilites to maintain a consistent and stable voice system.

-

IT contnually surveys the technology landscape and implement architectures that take advantage of 
leading-edge innovatons while diligently driving down cost.  In 2018, we will migrate our enterprise 
storage architecture to improve solid state drives with increased responsiveness for extremely high 
trafc applicatons and additonal capacity to meet the growing need for storage.

-

The team maximizes the beneft to the City of hardware that is procured.  In specifying and 
purchasing physical server replacements, whether they are blade or stand-alone, we ascertain the 
business requirements and match the replacement to the need.  Updated blade technology ensures 
the VMware environment implemented supports deployment of the maximum number of virtual 
servers per blade.

-

There is $30,000 in annual KFCG-Police funding for server and other infrastructure hardware 
life-cycle replacements needed to support the City's call system and 911-related Geographic 
Informaton data sets that supports Police Services and emergency responders.

-

Links to Further Details:

-  Not applicable

Linkage to Strategic Objectves

(the primary objectve is marked with a ü)

HPG  7.8 - Maintain assets to reduce lifecycle costs while improving reliability and accessibility:  
Replacing older PCs, servers, switches, and storage assets with new ones will result in an IT 
infrastructure that runs faster and is more energy efcient thus improving productvity and reliability 
for the employees that are serving the City daily operatons.  Because these IT assets are 
contnuously updated, we are beter able to confgure them for greater security and ease of use.

ü

HPG  7.6 - Leverage data, technology, metrics and benchmarks to guide decisions, improve results, 
and enhance service delivery:  IT regularly partners with vendors to plan for and replace 
out-of-support devices with technology that enables greater productvity for end-users.  These 
upgrades can enable 10Gbps network capacity to more City facilites, depending on business need.  
The IT team contnually surveys the technology landscape and implements architectures and tools 
enabling us to provide world class service.

-
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Ofer 3.3:  Informaton Technology Infrastructure Equipment
SAFE 5.6 - Optmize the use of data and technology to improve service, protect mission-critcal 
infrastructure and enhance cybersecurity efectveness:  Keeping frewall, the Virtual Private 
Network (VPN), IP address management and Actve Directory services current and aligned to the 
City's growing user and device populaton is core to the City's cyber security infrastructure.  In 
additon, the Call Manager upgrade, required in 2019, enhances functonality by using advances in 
how the infrastructure monitors and responds with automated fail-over.

-

Improvements & Efciencies

The IT team reevaluated the computer replacement schedule and updated this to a more strategic 
system that also recognizes the functon level of all PCs to determine if a 4-year replacement cycle is 
necessary or whether it can be replaced in year 5 or 6 based on the functon/operaton it supports.  
This reduced replacement costs and is more inline with Client Services' team replacement 
bandwidth.

-

In an efort to maximize PC warrantes and lessen PC inventory in-house, the Client Services team 
created a monthly purchasing schedule that is based on a 30-day inventory of need/replacement.  
This did not negatvely impact economies of scale or shipping costs since the City procures its PCs 
under a contract.

-

IT practces environmentally friendly disposal of retred computer assets using a certfed vendor 
providing verifable disposal.  The City has achieved Gold status with the State Electronics Challenge 
for their management of hardware including purchasing and recycling.

-

The team takes advantage of economies of scale when considering life-cycle asset replacements for 
servers and storage.  This enables us to meet life-cycle replacement schedules at a lower costs by 
consolidatng orders and receiving additonal discounts.

-

Performance Metrics

- HPG 96. Informaton Technology Internal Service Survey
htps://publish.clearpointstrategy.com/594/Measures/scorecardId=6291&object=measure&objectId=109300
.html

Personnel Changes

None-

Diferences from Prior Budget Cycles

This ofer used to house charges for Microsof Exchange and Microsof Ofce.  However, since the 
City has moved to Ofce 365, these costs are no longer required and the ofsetng costs for these 
are found in the IT Client Services ofer that also contains the annual subscripton charge for Ofce 
365 since the team manages these licenses.

-
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Ofer 3.3:  Informaton Technology Infrastructure Equipment
Explanaton of Any Adjustments to Personnel Costs using object 519999

Not applicable-

Summary of Changes Requested by BFO Teams or the Budget Lead Team

None

Ofer Profle

Ofer Owner:  CHMartnez

Lead Department:  Informaton Technology
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2019 Projected 
Budget

2020 Projected 
Budget

3.3:  Informaton Technology Infrastructure Equipment

2019 to 2020 
Change

Ongoing Programs and Services

Full Time Equivalent (FTE) Stafng  2.00  2.00  - %

Hourly (FTE)  -   -   - %

Expenses

 137,546  127,458  7.9%511000 - Salaries & Wages

 45,836  42,678  7.4%512000 - Benefts

(3,015)(2,925)  3.1%519000 - Other Personnel Costs

 180,367  167,211 510000 - Personnel Services  7.9%

 82,000  62,000  32.3%529000 - Other Prof & Tech Services

 82,000  62,000 520000 - Purchased Prof & Tech Services  32.3%

 1,157,925  1,301,675 -11.0%555000 - Ofce & Related Supplies

 1,157,925  1,301,675 550000 - Supplies -11.0%

 -  79,700  - %581000 - Debt Service

 -  79,700 580000 - Debt & Other Uses  - %

 1,420,292  1,610,586 Total Expenses -11.8%

Funding Sources

100-General Fund: Ongoing Ongoing  410,835  248,094 -39.6%

100-General Fund: Reserves Reserve  332,000  332,000  - %

254-KFCG Fund: Police Ongoing Restricted  30,000  30,000  - %

603-Data and Communicatons 
Fund: Ongoing Revenue

Ongoing Restricted  473,168  424,632 -10.3%

603-Data and Communicatons 
Fund: Reserves

Reserve  364,583  385,566  5.8%

 1,420,292  1,610,586 Funding Source Total -11.8%
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Ofer 3.4:  ENHANCEMENT: 0.5 FTE Increase - Senior Technical Support 
Specialist

2020: $15,574 and 0.50 FTE, 0.00 Hourly FTE

2019: $13,771 and 0.50 FTE, 0.00 Hourly FTE

Ofer Summary

Funding this ofer will increase the existng 0.5 FTE Technical Support Specialist positon for Client 
Services to 1.0 FTE. This positon was at one tme a 1.0 FTE but was decreased during earlier recession 
years.

This positon is a vital member of the Informaton Technology Client Services (CS) team, which was 
formed as a result of the City's organizatonal growth and ongoing need for technology support and 
user services. This team of professionals is ofen the face of IT with a strong focus on developing and 
maintaining strong customer relatonships to ensure a world-class customer experience and 
percepton of technology.

With the increased growth of programs/services and employees within the City, this team has seen a 
signifcant growth in desktop support, sofware compliance, hardware requests and system support 
tckets.  This team also manages Citywide projects and is responsible for user systems, as well as 
managing our assets and ensuring an actve, tmely response to all requests.  

This positon is responsible for the following:
- IT Asset System: Supports the applicaton and system overall including reportng and data 
integrity/accuracy.  
- Manages the Adobe Acrobat Enterprise Licensing Program, including licensing, auditng, system 
management and annual true-up actvites.  
- Provides assistance with the Sofware Compliance Team. With the additon of Ofce 365, the volume 
of sofware compliance requests has increased 25% from 2017.
- Member of the SysAid Admin Team (one other person) which supports the applicaton and develops 
forms and processes for IT, as well as the end-user portal and security.
- Provides backup support for the desktop support team.
- Provides project support if necessary.

If this ofer is not approved, the team will contnue to lag in fulflling requests from employees across 
the City. This may impact projects as well.
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High Performing Government

Ofer 3.4:  ENHANCEMENT: 0.5 FTE Increase - Senior Technical Support 
Specialist

This Ofer supports the following Strategic Objectves (the primary objectve is marked with a ü):

HPG  7.8 - Maintain assets to reduce lifecycle costs while improving reliability and accessibilityü

SAFE 5.6 - Optmize the use of data and technology to improve service, protect mission-critcal 
infrastructure and enhance cybersecurity efectveness

-

HPG  7.1 - Provide world-class municipal services to residents and businesses-

Additonal Informaton

Total service tckets for Client Services in 2017 = 7,000; total tckets for Q1/2018 = 2,611. Compared 
to Q1/2017 volume has increased 71%.  Tickets for desktop support for 2018 show a 103% increase 
from the same period in 2017.  Although the City organizaton has sustained yearly growth, stafng 
to support the organizaton has remained fat at 12.5 employees since 2012.

-

Ongoing enterprise licensing and support for Adobe products and Microsof Ofce 365. This 
includes purchasing and management of licensing, development of the installaton packages, 
installaton to systems, maintenance, and ongoing support. While enterprise sofware can save us 
money, it does require actve licensing and user management.

-

Increase usage of the SysAid end-user portal via updated forms/processes to increase security and 
access for employees to request services.  These tools will lighten the call volume at the helpdesk 
which is currently handling an IT tcket volume that has increased over 25% in the last year. With 
the city's intent to add employees for new programs, the expectatons for automated tools is high.

-

With the growth in the city, our assets and security requirements have increased.  The IT asset 
system is in greater need of data and security management - increasing the use of the data tools 
allows us to make critcal decisions and manage assets overall.

-

If this ofer is funded, IT Client Services would have ofsetng costs of $32,740 in temporary services 
and sofware costs as the additonal 0.5 FTE would support the needs these services currently flled 
by outside sources and vendors.

-

Impact to Ongoing Expenses

- Funding this Ofer will increase future ongoing expenses by an estmated annual amount of:

$15,500

Scalability and explanaton

This ofer is not scalable.

Links to Further Details:

htps://www.fcgov.com/it/pdf/it-strategic-plan-summary-14-18.pdf?1438182216-
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High Performing Government

Ofer 3.4:  ENHANCEMENT: 0.5 FTE Increase - Senior Technical Support 
Specialist

htps://www.securitymagazine.com/artcles/88229-ways-sofware-asset-management-can-help-minimize-sec
urity-risk

-

htp://webobjects.cdw.com/webobjects/media/pdf/Solutons/Sofware/145530-White-Paper-The-Myths-of-
Sofware-Compliance.pdf

-

Linkage to Strategic Objectves

(the primary objectve is marked with a ü)

HPG  7.8 - Maintain assets to reduce lifecycle costs while improving reliability and accessibility:  This 
ofer directly meets the objectve to optmize the use of City assets through capital improvement 
planning, preventatve maintenance and asset management through the development of tools that 
ofer employees ease of access to obtaining technical support, provides layers of security and 
improves visibility and productvity.

ü

SAFE 5.6 - Optmize the use of data and technology to improve service, protect mission-critcal 
infrastructure and enhance cybersecurity efectveness:  This ofer directly meets the objectve to 
optmize the use of data and protect mission critcal infrastructure. This ofer supports eforts to 
protect our computng assets. This positon would help ensure that city assets are not only licensed 
appropriately, but that all IT assets are accounted for and appropriately patched and secured.

-

HPG  7.1 - Provide world-class municipal services to residents and businesses:  This ofer directly 
meets the objectve to provide world-class services that meet the needs of the community through 
optmizaton of technology to
drive efciency and transparency to improve services through the management of sofware assets 
which are critcal to managing costs and limitng our vulnerability to audits and security breaches 
due to unlicensed/unmanaged sofware on systems.

-

Performance Metrics

- HPG 96. Informaton Technology Internal Service Survey
htps://publish.clearpointstrategy.com/594/Measures/scorecardId=6291&object=measure&objectId=109300
.html

Explanaton of Any Adjustments to Personnel Costs using object 519999

Not applicable-

Summary of Changes Requested by BFO Teams or the Budget Lead Team

No changes

Ofer Profle

Ofer Owner:  CHMartnez

Lead Department:  Informaton Technology
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High Performing Government

2019 Projected 
Budget

2020 Projected 
Budget

3.4:  ENHANCEMENT: 0.5 FTE Increase - Senior Technical Support Specialist

2019 to 2020 
Change

Enhancement to Programs and Services

Full Time Equivalent (FTE) Stafng  0.50  0.50  - %

Hourly (FTE)  -   -   - %

Expenses

 33,022  32,060  3.0%511000 - Salaries & Wages

 15,292  14,451  5.8%512000 - Benefts

 48,314  46,511 510000 - Personnel Services  3.9%

(20,100)(20,100)  - %521000 - Professional & Technical

(20,100)(20,100)520000 - Purchased Prof & Tech Services  - %

(12,640)(12,640)  - %533000 - Repair & Maintenance Services

(12,640)(12,640)530000 - Purchased Property Services  - %

 15,574  13,771 Total Expenses  13.1%

Funding Sources

603-Data and Communicatons 
Fund: Ongoing Revenue

Ongoing Restricted  9,673  11,027  14.0%

603-Data and Communicatons 
Fund: Reserves

Reserve  1,022  1,122  9.8%

605-Utlity Customer Srv & Admin 
Fund: Ongoing Revenue

Ongoing Restricted  3,076  3,425  11.3%

 15,574  13,771 Funding Source Total  13.1%
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High Performing Government

Ofer 3.9:  ENHANCEMENT:  Update Windows Server OS to Server 2019

2020: $0 and 0.00 FTE, 0.00 Hourly FTE

2019: $150,311 and 0.00 FTE, 0.00 Hourly FTE

Ofer Summary

Funding this ofer will allow the IT Infrastructure team to update the operatng systems (OS) of servers 
running the Windows Server OS to the latest version available, Windows Server 2019.  These funds 
allow the IT Infrastructure team to apply both enhancements to the Server OS as well as performance 
and security patches when Microsof makes them available on an ongoing basis.

The City maintains more than 400 servers, a majority of which run a version of Windows Server OS. 
By 2019, all versions currently installed will no longer be supported by Microsof for enhancements.  
Not being able to take advantage of enhancements to the OS means that the IT infrastructure is not 
capable of supportng enhancements and/or upgrades to applicatons providing services to the City 
because those applicatons required updates to the Server OS.

This update is crucial to the City’s security because it contains the most current security technology 
and updates.  The older an operatng system is, the higher the likelihood that malicious actors have 
discovered and are capable of exploitng vulnerabilites that have not yet been patched.  Running a 
current Windows Server OS and patching it regularly is the most efectve way to stay abreast of 
security issues and remain current on key functonality.  Failing to update to the latest Windows 
Server OS can leave the City open to vulnerabilites whose fxes could prove costlier than the 
disrupton to service caused by the update.

This Ofer supports the following Strategic Objectves (the primary objectve is marked with a ü):

SAFE 5.6 - Optmize the use of data and technology to improve service, protect mission-critcal 
infrastructure and enhance cybersecurity efectveness

-

HPG  7.6 - Leverage data, technology, metrics and benchmarks to guide decisions, improve results, 
and enhance service delivery

ü

Additonal Informaton

As the IT Infrastructure team updates hardware to comply with the IT Asset management procedure 
recommended by the IT steering commitee, the newer hardware will not run the older versions of 
Windows Server OS.

-

The current Windows Server OS takes advantage of newer hardware optmizatons that optmize the 
data center environment.  These include the ability to enable beter power management and a 
denser deployment of virtual servers per hardware host.

-

This project would begin by 2nd quarter of 2019 with a tmeline that could go into early 2020.-
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Ofer 3.9:  ENHANCEMENT:  Update Windows Server OS to Server 2019

Impact to Ongoing Expenses

- Funding this Ofer will increase future ongoing expenses by an estmated annual amount of:

$0

Scalability and explanaton

No scalability is available in this ofer.

Links to Further Details:

-  Not applicable

Linkage to Strategic Objectves

(the primary objectve is marked with a ü)

SAFE 5.6 - Optmize the use of data and technology to improve service, protect mission-critcal 
infrastructure and enhance cybersecurity efectveness:  Deploying the latest Windows Server OS 
versions enables the IT Infrastructure team take advantage of the most secure and advanced 
Microsof Server OS available thereby protectng the City’s mission critcal infrastructure.  Failure to 
fund this ofer puts the City at risk: server security posture is weak and new projects which rely on 
current technology are delayed.

-

HPG  7.6 - Leverage data, technology, metrics and benchmarks to guide decisions, improve results, 
and enhance service delivery:  As a Baldridge award winner, the City strives for contnual 
improvement and takes its responsibility to secure the IT Infrastructure and the data contained 
therein as a high priority.  Updatng the Windows Servers OS to the most current version, which 
provides enhancements and security patches, ensures IT can contnue to provide the high level of 
service to both the City employees and citzens.

ü

Performance Metrics

- HPG 27. Server availability (supportng 390 servers)
htps://publish.clearpointstrategy.com/594/Measures/scorecardId=6291&object=measure&objectId=91416.
html

- HPG 26. Internet availability
htps://publish.clearpointstrategy.com/594/Measures/scorecardId=6291&object=measure&objectId=91415.
html

- HPG 23. Email availability
htps://publish.clearpointstrategy.com/594/Measures/scorecardId=6291&object=measure&objectId=91414.
html

Explanaton of Any Adjustments to Personnel Costs using object 519999

Not applicable-

Summary of Changes Requested by BFO Teams or the Budget Lead Team
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Ofer 3.9:  ENHANCEMENT:  Update Windows Server OS to Server 2019

Changed Primary Strategic Objectve from 7.1 to 7.6

Ofer Profle

Ofer Owner:  CHMartnez

Lead Department:  Informaton Technology
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High Performing Government

2019 Projected 
Budget

2020 Projected 
Budget

3.9:  ENHANCEMENT:  Update Windows Server OS to Server 2019

2019 to 2020 
Change

Enhancement to Programs and Services

Full Time Equivalent (FTE) Stafng  -   -   - %

Hourly (FTE)  -   -   - %

Expenses

 -  150,311  - %533000 - Repair & Maintenance Services

 -  150,311 530000 - Purchased Property Services  - %

 -  150,311 Total Expenses  - %

Funding Sources

603-Data and Communicatons 
Fund: Reserves

Reserve  150,311  -  - %

 -  150,311 Funding Source Total  - %
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Ofer 3.10:  REDUCTION: Scheduled Computer Replacements

2020: $-125,000 and 0.00 FTE, 0.00 Hourly FTE

2019: $-125,000 and 0.00 FTE, 0.00 Hourly FTE

Ofer Summary

This ofer would reduce the number of annual computer replacements the IT Department is 
scheduled to procure based on an established replacement schedule. This reducton essentally would 
reschedule all computers not assigned to specifc staf to a “replace on fail” policy. There are 
approximately 600 computers in the organizaton that fall under this category. This ofer reduces the 
number of computer replacements by 70 per year (reference Ofer 3.3).

The types of computers that fall into this category would be those computers assigned to conference 
rooms, training computers, backup or non-primary computers, computers at facilites where a 
designated person is not assigned, etc.

Moving to a “replace on fail” policy for these specifc types of computers can afect their long-term 
performance and the employees who use them.  The systems will not be as efcient as the up-to-date 
equipment and will take longer to replace as they will be built upon failure. By limitng replacements, 
there’s a potental correlatng increase in repair work by the Client Services team, which could 
hamper other projects as these units would likely no longer be under warranty. In additon, security 
impacts are hard to fully gauge given threats can be unknown. Once a system becomes a security 
concern, it would need to be replaced as a failure.

This Ofer supports the following Strategic Objectves (the primary objectve is marked with a ü):

Strategic Objectve not needed for Reducton Ofersü

Additonal Informaton

Not applicable-

Impact to Ongoing Expenses

- No ongoing expense associated with this Ofer.

Scalability and explanaton

N/A

Links to Further Details:

-  Not applicable

Linkage to Strategic Objectves

(the primary objectve is marked with a ü)
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Ofer 3.10:  REDUCTION: Scheduled Computer Replacements

Strategic Objectve not needed for Reducton Ofers:  Reducton Oferü

Improvements & Efciencies

The IT team reevaluated the computer replacement schedule and updated this to a more strategic 
system that also recognizes the functon level of all PCs to determine if a 4-year replacement cycle is 
necessary or whether it can be replaced in year 5 or 6 based on the functon/operaton it supports.  
This reduced replacement costs and is more inline with Client Services' team replacement 
bandwidth.

-

In an efort to maximize PC warrantes and lessen PC inventory in-house, the Client Services team 
created a monthly purchasing schedule that is based on a 30-day inventory of need/replacement.  
This did not negatvely impact economies of scale or shipping costs since the City procures its PCs 
under a contract.

-

IT practces environmentally friendly disposal of retred computer assets using a certfed vendor 
providing verifable disposal.  The City has achieved Gold status with the State Electronics Challenge 
for their management of hardware including purchasing and recycling.

-

The team takes advantage of economies of scale when considering life-cycle asset replacements for 
servers and storage.  This enables us to meet life-cycle replacement schedules at a lower costs by 
consolidatng orders and receiving additonal discounts.

-

Performance Metrics

- A performance measure has not yet been identfed/created; please see Additonal Informaton 
above

Personnel Changes

None-

Diferences from Prior Budget Cycles

Not applicable-

Explanaton of Any Adjustments to Personnel Costs using object 519999

Not applicable-

Summary of Changes Requested by BFO Teams or the Budget Lead Team

None

Ofer Profle
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Ofer 3.10:  REDUCTION: Scheduled Computer Replacements

Ofer Owner:  CHMartnez

Lead Department:  Informaton Technology
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High Performing Government

2019 Projected 
Budget

2020 Projected 
Budget

3.10:  REDUCTION: Scheduled Computer Replacements

2019 to 2020 
Change

Enhancement to Programs and Services

Full Time Equivalent (FTE) Stafng  -   -   - %

Hourly (FTE)  -   -   - %

Expenses

(125,000)(125,000)  - %555000 - Ofce & Related Supplies

(125,000)(125,000)550000 - Supplies  - %

(125,000)(125,000)Total Expenses  - %

Funding Sources

100-General Fund: Reserves Reserve (125,000) (125,000)  - %

(125,000)(125,000)Funding Source Total  - %
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Ofer 4.1:  Informaton Technology Administraton Services

2020: $537,750 and 3.50 FTE, 0.50 Hourly FTE

2019: $524,687 and 3.50 FTE, 0.50 Hourly FTE

Ofer Summary

This ofer will fund the departmental management and the executve oversight functons for the 
City’s collectve Informaton Technology (IT) programs. This includes IT governance, project portolio 
management, fnancial management, communicatons, change management and administratve 
support for the IT department. This administratve secton provides the general oversight and 
management of the Applicatons, Infrastructure and customer services teams of the IT department, 
while also supportng the work of all City departments and their staf, as well as the staf of City 
partners (Poudre River Public Library District, Housing Catalyst, Poudre Fire Authority, and others). 

The IT department coordinates the governance of the City's technology portolio through the use of a 
number of program and departmental steering commitees and core team commitees that serve to 
align business and enterprise priorites and strategies.  Executve oversight on major initatves is 
accomplished through the implementaton of an IT Executve Steering Commitee, which is comprised 
of a majority of the City's Executve Lead Team.

This Ofer supports the following Strategic Objectves (the primary objectve is marked with a ü):

HPG  7.6 - Leverage data, technology, metrics and benchmarks to guide decisions, improve results, 
and enhance service delivery

ü

HPG  7.8 - Maintain assets to reduce lifecycle costs while improving reliability and accessibility-

HPG  7.1 - Provide world-class municipal services to residents and businesses-

Additonal Informaton

This ofer provides executve oversight and governance for the City’s technology portolio to ensure 
that the organizaton’s resources and technology services are aligned with the business needs and 
strategic directon of the organizaton.

-

IT exists within a service area, which also includes the HR and CPIO departments.  This ofer funds 
the Financial Analyst that provides the fnancial analytcal support for both of these other 
departments.  As well, IT works closely with Finance to provide access to this same analyst for 
special projects and other organizatonal projects outside of IT and the IES Service Area.

-

This ofer provides fnancial management and all fnancial actvites associated with the daily 
operatons of the department, as well as all strategic fnancial planning.

-

This ofer also provides communicaton services for the operatons of the IT department, including a 
coordinated, shared resource that ensures consistent informaton and messaging to the organizaton 
for technology related issues.

-
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High Performing Government

Ofer 4.1:  Informaton Technology Administraton Services
This ofer provides resources to facilitate actvites within the organizaton not generally associated 
with IT.  These include Shared Facilitaton Services, communicatons training, and Finance project 
support for others.

-

Links to Further Details:

External htp://www.fcgov.com/it/-

Internal htp://citynet.fcgov.com/it/projectpipeline.php-

External htp://www.fcgov.com/it/metrics.php-

Linkage to Strategic Objectves

(the primary objectve is marked with a ü)

HPG  7.6 - Leverage data, technology, metrics and benchmarks to guide decisions, improve results, 
and enhance service delivery:  IT Administraton manages the overall delivery and coordinaton of 
the City’s 24x7 digital infrastructure, which directly supports community services such as, utlites, 
911, transit, trafc, development services, community governance and engagement, all citzen and 
staf applicatons, among many others.

ü

HPG  7.8 - Maintain assets to reduce lifecycle costs while improving reliability and accessibility:  IT 
Administraton ensures that the technology services to the organizaton and the community are 
functonal and secure by coordinatng and managing the organizaton’s technology assets, which 
includes general maintenance, updates, upgrades, strategic realignment, policy development, 
coordinaton, and investment.

-

HPG  7.1 - Provide world-class municipal services to residents and businesses:  IT Administraton 
provides for the oversight of the IT Department, which ensures that the fnancial, communicaton, 
and management of the City’s sophistcated and extensive technology portolio are strategic and 
well-managed, providing for an efcient, secure, coordinated, business-aligned, and predictably 
available delivery of services.

-

Improvements & Efciencies

IT provides and coordinates central technology services for organizatons such as Poudre Fire 
Authority, the library district, housing authority, Museum of Discovery, Downtown Development 
Authority, and others, creatng efciencies and cost savings for all involved.

-

IT partnered with Financial Services to develop and gain approval for a Managed Print Services 
contract and policy.  The coordinaton of contracts for copier and printer maintenance purchasing 
and contracts saved the City over $100k and will contribute to even greater savings and a reducton 
in printng and printer consumables.

-

Shared services and licensing for services and products such as reportng services, database 
services, server infrastructure, sofware licensing, stafng, and equipment purchases create 
signifcant efciencies for the organizaton.

-
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Ofer 4.1:  Informaton Technology Administraton Services

The Senior Financial Analyst provides fnancial and analytcal services to the Human Resources 
Department and Communicatons, and Public Involvement Ofce, and to other departments as 
requested.

-

The Administraton team is the data owner for the Ninjio Cyber awareness viewership reports that is 
recorded in the City's metric reportng system and provides department heads with specifc 
viewership reportng specifc to their areas of operatons.

-

Performance Metrics

- HPG 26. Internet availability
htps://publish.clearpointstrategy.com/594/Measures/scorecardId=6291&object=measure&objectId=91415.
html

- HPG 23. Email availability
htps://publish.clearpointstrategy.com/594/Measures/scorecardId=6291&object=measure&objectId=91414.
html

- HPG 27. Server availability (supportng 390 servers)
htps://publish.clearpointstrategy.com/594/Measures/scorecardId=6291&object=measure&objectId=91416.
html

Personnel Changes

50% of the cost for the Financial and Policy Analyst is now being covered under Human Resources 
ofer 5.2 Benefts and Wellness for the fnancial analysis and support given to that department.

-

Diferences from Prior Budget Cycles

Not applicable-

Explanaton of Any Adjustments to Personnel Costs using object 519999

Not applicable-

Summary of Changes Requested by BFO Teams or the Budget Lead Team

Corrected a typo under Personnel Changes:  4.2 to Ofer 5.2.

Ofer Profle

Ofer Owner:  CHMartnez

Lead Department:  Informaton Technology
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2019 Projected 
Budget

2020 Projected 
Budget

4.1:  Informaton Technology Administraton Services

2019 to 2020 
Change

Ongoing Programs and Services

Full Time Equivalent (FTE) Stafng  3.50  3.50  - %

Hourly (FTE)  0.50  0.50  - %

Expenses

 335,224  325,973  2.8%511000 - Salaries & Wages

 94,657  90,608  4.5%512000 - Benefts

(8,803)(8,540)  3.1%519000 - Other Personnel Costs

 421,078  408,041 510000 - Personnel Services  3.2%

 318  310  2.6%521000 - Professional & Technical

 31,000  31,000  - %529000 - Other Prof & Tech Services

 31,318  31,310 520000 - Purchased Prof & Tech Services  - %

 56,612  56,601  - %533000 - Repair & Maintenance Services

 56,612  56,601 530000 - Purchased Property Services  - %

 5,700  5,700  - %542000 - Communicaton Services

 272  265  2.6%543000 - Internal Admin Services

 2,600  2,600  - %544000 - Employee Travel

 3,720  3,720  - %549000 - Other Purchased Services

 12,292  12,285 540000 - Other Purchased Services  0.1%

 6,900  6,900  - %555000 - Ofce & Related Supplies

 9,550  9,550  - %559000 - Other Supplies

 16,450  16,450 550000 - Supplies  - %

 537,750  524,687 Total Expenses  2.5%

Funding Sources

100-General Fund: Ongoing Ongoing  376,533  383,016  1.7%

603-Data and Communicatons 
Fund: Ongoing Revenue

Ongoing Restricted  148,154  154,734  4.4%

 537,750  524,687 Funding Source Total  2.5%
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Ofer 4.2:  ENHANCEMENT:  Ofce Reconfguraton for the IT Department

2020: $0 and 0.00 FTE, 0.00 Hourly FTE

2019: $115,000 and 0.00 FTE, 0.00 Hourly FTE

Ofer Summary

This ofer would fund the equipment and labor costs to reconfgure the cube layout and add up to an 
additonal 11 cubes for the IT Department at 215 N. Mason St., 3rd foor, south wing. The IT 
department has 75 employees, and work space for 44. The current confguraton maxes out at 41 
spaces and three ofces. The additon of up to 11 new cubes is necessary to accommodate work 
locaton reassignments, project assignments, interns, contract employees, etc. This will increase 55 
work spaces; 52 cubes and three ofces.  This plan calls for cubes to be realigned in order to 
accommodate the additonal spaces. In order to be able to reuse existng inventory, cube sizes will 
remain the same.  

This ofer includes evaluaton of existng materials for tear-down/re-set of cube walls and work 
surfaces, costs associated with moving and adding electrical and technology boxes and wiring 
required as part of the cube reconfguratons and additons, and labor costs to complete the 
tear-down/reset. The existng cube wall products are no longer available for purchase. All cube 
materials (walls, counters, cabinets, etc.) are re-use of existng materials, including the 11 new cubes; 
extra parts are available in the warehouse, per Operaton Services. 

The reconfguraton and new installatons will have to occur in phases. Any costs associated with 
relocatng the department during the reconfguraton have not been factored into this cost estmate.

This Ofer supports the following Strategic Objectves (the primary objectve is marked with a ü):

HPG  7.8 - Maintain assets to reduce lifecycle costs while improving reliability and accessibilityü

Additonal Informaton

Currently have work space for 44: 41 cube spaces and 3 ofces; this ofers pays for the 
reconfguraton and additon of up to 11 work spaces; bringing the total to 55: 52 cube spaces and  3 
ofces. The Finance Department has a similar building footprint, for 31 employees.

-

Five (5) NetComm staf will move to 700 Wood Street, as part of the Broadband project. Three (3) 
currently work at 215 N Mason, 2 are located at CHW.  The three (3) vacated work spaces will be 
flled by 2 employees who must move out of CHW and one employee who must be re-assigned out 
of CHE.  The net result is no vacant work spaces from the reassignment of IT staf to the Broadband 
project.

-

Data As Of: 11/21/18 at  1:31:57PM Page 46 of 2432.2.03 Package and Offer Detail



High Performing Government

Ofer 4.2:  ENHANCEMENT:  Ofce Reconfguraton for the IT Department

The planned renovatons and expansion for Municipal Court in the north wing of 215 N Mason will 
directly impact two IT employees housed along the north corridor of the frst foor. It's antcipated 
that those employees will be displaced, as the expansion plans contnue. The existng work space 
does not have room to accommodate these two displaced workers.

-

The proposed cube layout and additonal cubes take advantage of existng materials. Cubes will be 
realigned. Cube size will remain the same.

-

This project can be done in 2019 or 2020 but there could bandwidth issues if this is funded for 2019 
that IT can confrm before the end of the BFO cycle.  Projected tmeline for this deliverable would be 
2-3 months from beginning to end.

-

Impact to Ongoing Expenses

- Funding this Ofer will increase future ongoing expenses by an estmated annual amount of:

$0

Scalability and explanaton

The $115,000 amount is on the high-end of the estmate provided by Operaton Services that is 
inclusive of overtme work and other contngency costs that could be used to reduce remodel work 
during business hours to minimize impact of IT support to the organizaton during reconfguraton.  OT 
and contngency costs equated to approximately $29,000.

Links to Further Details:

-  Not applicable

Linkage to Strategic Objectves

(the primary objectve is marked with a ü)

HPG  7.8 - Maintain assets to reduce lifecycle costs while improving reliability and accessibility:  
Additonal cube capacity within the existng IT Department work area allows staf to contnue 
working closely together on IT projects. If this ofer is not purchased, IT staf would have to be 
housed in diferent locatons across the City to gain the additonal work space that's needed in the 
coming years versus utlizing the capacity of an existng foot print.

ü

Performance Metrics

- HPG 96. Informaton Technology Internal Service Survey
htps://publish.clearpointstrategy.com/594/Measures/scorecardId=6291&object=measure&objectId=109300
.html

Explanaton of Any Adjustments to Personnel Costs using object 519999

Not applicable-
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High Performing Government

Ofer 4.2:  ENHANCEMENT:  Ofce Reconfguraton for the IT Department

Summary of Changes Requested by BFO Teams or the Budget Lead Team

Updated scalablity secton to include more informaton regarding overtme and contngency costs of 
the project.

Ofer Profle

Ofer Owner:  CHMartnez

Lead Department:  Informaton Technology
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2019 Projected 
Budget

2020 Projected 
Budget

4.2:  ENHANCEMENT:  Ofce Reconfguraton for the IT Department

2019 to 2020 
Change

Enhancement to Programs and Services

Full Time Equivalent (FTE) Stafng  -   -   - %

Hourly (FTE)  -   -   - %

Expenses

 -  115,000  - %529000 - Other Prof & Tech Services

 -  115,000 520000 - Purchased Prof & Tech Services  - %

 -  115,000 Total Expenses  - %

Funding Sources

603-Data and Communicatons 
Fund: Reserves

Reserve  115,000  -  - %

 -  115,000 Funding Source Total  - %
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Ofer 5.1:  HR Core Services

2020: $2,472,151 and 17.00 FTE, 0.10 Hourly FTE

2019: $2,399,883 and 17.00 FTE, 0.10 Hourly FTE

Ofer Summary

Funding this ofer allows Human Resources (HR) to contnue to deliver strategic services and 
programs such as Talent Acquisiton, HR Technology Systems Management, Employee 
Performance/Engagement/Retenton, Learning and Organizatonal Development, Workforce 
Analytcs, Policy Development, Collectve Bargaining, and other essental HR Administratve services 
for the organizaton.  

These core programs and services:
- Ensure a contnuous supply of qualifed talent: a pipeline of internal and external candidates with 
the skills required to achieve the City’s plans
- Enable a high-performance workforce: a high achieving and diverse workforce with a clear 
understanding of how their work impacts performance and feels recognized for their contributon
- Strengthen world class leadership: a strong leadership bench and individuals with the key 
capabilites to impact the City's current and future performance
- Support strategic City and service area initatves: thought leadership and resources to help leaders 
and teams accomplish stated outcomes
- Foster safety and well-being: a work environment that is safe, healthy and conscious of long-term 
family and community goals
- Communicate policies and practces aligned with City values: organizatonal compliance with 
employment and labor laws, City directves and labor agreements
- Drive operatonal efciency: systems and services that support organizatonal efectveness

The City’s Total Rewards strategy involves all aspects of the employee life cycle from applicant to 
alum, including recruitng; developing compettve, market-based compensaton, benefts and 
wellness programs; on-boarding leaders, employees and volunteers; and providing development to 
build individual and organizatonal capabilites. Time is spent on employee relatons, collectve 
bargaining, managing risk and legal liabilites, and leveraging technology to enhance processes and 
reportng.

This Ofer supports the following Strategic Objectves (the primary objectve is marked with a ü):

HPG  7.4 - Atract, retain, engage, develop and reward a diverse and compettve workforce to meet 
the needs of the community now and in the future

ü

HPG  7.2 - Promote a values-driven organizatonal culture that maintains the public trust through 
ethical behavior and transparency

-

HPG  7.1 - Provide world-class municipal services to residents and businesses-
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High Performing Government

Ofer 5.1:  HR Core Services
Additonal Informaton

HR provides high quality customer service & programs for approximately 2,500 City employees 
representng over 40 departments and divisions.  HR’s diverse customer base includes City Council, 
Executve leaders, managers, supervisors, employees, employee dependents and retrees, residents, 
applicants, Poudre River Public Library District, Poudre Fire Authority, and Downtown Development 
Authority.

-

The City’s unifed, talent management system, FC Career Connect supports and integrates key 
organizatonal HR processes, including recruitment and on-boarding, performance management, 
learning and skill development.

-

Links to Further Details:

htp://citynet.fcgov.com/humanresources/-

htp://citynet.fcgov.com/humanresources/hr-metric.php-

Linkage to Strategic Objectves

(the primary objectve is marked with a ü)

HPG  7.4 - Atract, retain, engage, develop and reward a diverse and compettve workforce to meet 
the needs of the community now and in the future:  Human Resources will focus, build alignment 
and develop our leaders through core development, transiton, and ongoing development programs. 
This contnues our momentum to create a consistent leadership experience to serve and support a 
workforce that is nimble, innovatve and able to meet the changing needs of the community, today 
and tomorrow.

ü

HPG  7.2 - Promote a values-driven organizatonal culture that maintains the public trust through 
ethical behavior and transparency:  Human Resources serves as a central organizatonal compass to 
promote the values-driven culture, whereby the City's workforce performs work that maintains the 
public trust through ethical behaviors and transparency.

-

HPG  7.1 - Provide world-class municipal services to residents and businesses:  Human Resources 
serves as an arm of the organizaton, providing key services and processes to atract, develop, 
engage and retain a competent workforce that provides world-class municipal services to residents 
and businesses.

-

Improvements & Efciencies

Designed and implemented Job Architecture, a foundatonal job system, to efectvely manage 
compensaton and enhance career mobility. Outcomes include a pay structure that more closely 
resembles the external market, and a job structure with governance guidelines to ensure 
consistency and equity. The percent of jobs matched to external benchmarks increased from 35% to 
87%.

-
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High Performing Government

Ofer 5.1:  HR Core Services
Designed and implemented a leadership development program for all leaders - Leading at the City.  
Since 2017, 4 sessions were delivered for 132 leaders, or 40% of the target.  Leaders reported 95% 
of course content was relevant/very relevant in enhancing/building their leadership capabilites.

-

Created and deployed Managing at the City for newly hired/promoted people-managers in 2017.  
Delivered 4 sessions to 119 managers, or 87% of the target audience.  Managers reported 86% of 
course content was relevant/very relevant in understanding role and accountability as a 
people-manager.

-

For 2017, 12 new hire orientaton sessions acclimated 207 classifed and unclassifed management 
employees to the City's culture. In January 2018, a long-awaited program refresh ofered a 
consistent new hire experience, including: centralized ofer leter from the City, predictable start 
dates, new "welcome" to the City session, and benefts beginning the 1st of the month, following 
start dates.

-

Launched new recruitment & onboarding process. All classifed, unclassifed management and 
contractual ofers and pre-employment testng completed by recruitng team. Automated emails are 
now initated in Cornerstone and sent to managers and new hires.

-

Average tme to fll dropped from 86 days in 2016 to 53 days in 2017. Filling jobs faster reduced the 
cost of vacancies and prevented losing highly qualifed candidates who may have accepted other 
positons.

-

Performance Metrics

- HPG 6. City Employee Cumulatve Turnover Rate
htps://publish.clearpointstrategy.com/594/Measures/scorecardId=6284&object=measure&objectId=91357.
html

- HPG 216. Employment Ofer Acceptance Rate
htps://publish.clearpointstrategy.com/594/Measures/scorecardId=6284&object=measure&objectId=645452
.html

Personnel Changes

Personnel Changes from the previous budget cycle include:
2017:
-Repurposed Benefts Analyst to Compensaton Analyst
-New HR Partner approved through 2017-2018 budget
Future 2019:
-Labor Distributon change from 75% to 100% for Senior Compensaton Analyst

-

Diferences from Prior Budget Cycles

$16,000 for employee background checks that were previously paid for by Safety and Security Risk 
Management.

-

Data As Of: 11/21/18 at  1:31:57PM Page 52 of 2432.2.03 Package and Offer Detail

https://publish.clearpointstrategy.com/594/Measures/scorecardId=6284&object=measure&objectId=91357.html
https://publish.clearpointstrategy.com/594/Measures/scorecardId=6284&object=measure&objectId=645452.html


High Performing Government

Ofer 5.1:  HR Core Services
$17,500 for natonal and regional salary surveys.-

Explanaton of Any Adjustments to Personnel Costs using object 519999

When hourly conversion discussions were taking place, HR's admin positon was classifed as 
Administratve Clerk I.   Due to the changes in the Admin Clerk role since that tme, this positon 
needs to be converted from an A2 to an A4 which is an increase of $10,000.   The salary for this 
positon is pulled from HR Core 75% and from Benefts 25%.

-

Summary of Changes Requested by BFO Teams or the Budget Lead Team

Oct 2018 Per Council guidance:  Reduce collectve bargaining by $10k each year and reduce 
advertsing for job postngs by $30k each year

Ofer Profle

Ofer Owner:  RAskeland

Lead Department:  Human Resources
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2019 Projected 
Budget

2020 Projected 
Budget

5.1:  HR Core Services

2019 to 2020 
Change

Ongoing Programs and Services

Full Time Equivalent (FTE) Stafng  17.00  17.00  - %

Hourly (FTE)  0.10  0.10  - %

Expenses

 1,401,862  1,358,734  3.2%511000 - Salaries & Wages

 427,259  406,871  5.0%512000 - Benefts

(90,641)(89,313)  1.5%519000 - Other Personnel Costs

 1,738,480  1,676,292 510000 - Personnel Services  3.7%

 391,667  391,667  - %521000 - Professional & Technical

 15,500  15,500  - %529000 - Other Prof & Tech Services

 407,167  407,167 520000 - Purchased Prof & Tech Services  - %

 214,180  204,100  4.9%533000 - Repair & Maintenance Services

 14,390  14,390  - %534000 - Rental Services

 228,570  218,490 530000 - Purchased Property Services  4.6%

 14,760  14,760  - %542000 - Communicaton Services

 1,220  1,220  - %543000 - Internal Admin Services

 22,500  22,500  - %544000 - Employee Travel

 32,678  32,678  - %549000 - Other Purchased Services

 71,158  71,158 540000 - Other Purchased Services  - %

 12,800  12,800  - %555000 - Ofce & Related Supplies

 13,976  13,976  - %559000 - Other Supplies

 26,776  26,776 550000 - Supplies  - %

 2,472,151  2,399,883 Total Expenses  3.0%

Funding Sources

100-General Fund: One-tme 
Revenue

One-Time Restricted  343,000  343,000  - %

100-General Fund: Ongoing Ongoing  2,056,883  2,129,151  3.5%

 2,472,151  2,399,883 Funding Source Total  3.0%
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Ofer 5.2:  Benefts and Wellness Program

2020: $39,162,216 and 8.50 FTE, 0.00 Hourly FTE

2019: $34,944,129 and 8.50 FTE, 0.00 Hourly FTE

Ofer Summary

Funding this ofer will provide a comprehensive array of health and wellness benefts, which are 
critcal to atractng and retaining top employee talent. The health and wellness benefts, and the 
administraton of these benefts, are available to employees and family members as part of the City's 
Total Reward strategy. The Benefts and Wellness Program provides employees a well-balanced and 
market-based choice of insurance plans (medical, dental, vision, life, accidental death, short- and 
long-term disability), fexible spending accounts, employee assistance programs, and retrement 
plans. Additonally, this ofer includes funding for the Employee Wellness Program and CityCare - 
Employee Health & Wellness Center. 

The Wellness Program is a comprehensive program designed to improve health and well-being, 
reduce medical claims costs and increase employee engagement. Components of the program are 
designed to reduce safety and health risk factors, reduce healthcare and workers' compensaton 
costs, and improve overall health and well-being. The Well Days Incentve Program is ofered to 
educate, guide and empower employees to make lifestyle choices that reduce the risk of illness and 
injury, and is designed to target and improve the most prevalent health risk factors identfed through 
health risk assessments and healthcare claims data. 

CityCare - The Employee Health & Wellness Center provides convenient, high quality care for 
members of the City's medical plan in the areas of preventatve, primary, acute and urgent care; 
annual examinatons/screenings; immunizatons; prescripton drugs; disease management services; 
coaching and counseling.

This Ofer supports the following Strategic Objectves (the primary objectve is marked with a ü):

HPG  7.4 - Atract, retain, engage, develop and reward a diverse and compettve workforce to meet 
the needs of the community now and in the future

ü

HPG  7.5 - Foster a culture of safety and wellbeing across the City organizaton-

Additonal Informaton

Updated City's Benefts Philosophy-

We atract and retain exceptonal talent by ofering atractve, compettve benefts as part of our 
overall culture of well-being.  As an employer of choice and industry leader, we educate and engage 
employees and their families, in their health and fnancial wellness as a component of the City’s 
Total Rewards strategy.

-
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Ofer 5.2:  Benefts and Wellness Program
We collaborate with colleagues, City Council, and strategic partners to contnually evaluate and 
improve employee benefts while also responsibly stewarding City resources.

-

Benefts plans are ofered to and administered for City, Poudre Fire Authority, Library District, 
Downtown Development Authority and Metropolitan Planning Organizaton employees.

-

Links to Further Details:

htp://citynet.fcgov.com/cmo/fes/2017-baldrige-feedback-report.pdf-

Linkage to Strategic Objectves

(the primary objectve is marked with a ü)

HPG  7.4 - Atract, retain, engage, develop and reward a diverse and compettve workforce to meet 
the needs of the community now and in the future:  As an employer of choice and industry leader, 
we educate and engage employees and their families, in their health, fnancial wellness and overall 
well-being as a component of the City’s Total Rewards strategy

ü

HPG  7.5 - Foster a culture of safety and wellbeing across the City organizaton:  Benefts and 
Wellness Programs ofer initatves that focus on employee health and wellness creatng a safe 
environment for employees to focus on their personal safety and well-being,  in turn reducing health 
risk factors and risk of injury.

-

Improvements & Efciencies

Partnered with new benefts consutant, HUB internatonal, to defne priorites and objectves:
-Efectve cost management
-Innovatve engagement solutons

-

Pharmacy vendor change, resultng in $1 million savings-

Streamline and defne benefts processes to include:
-Electronic enrollment data feeds
-New onboarding process including New Employee Orientaton

-

Fiduciary compliance via Retrement plan administraton-

Performance Metrics

- HPG 46. Average number of Well Days earned per partcipant
htps://publish.clearpointstrategy.com/594/Measures/scorecardId=6284&object=measure&objectId=91366.
html

- HPG 47. Percent of employees who enroll in the program and complete the pre-program survey
htps://publish.clearpointstrategy.com/594/Measures/scorecardId=6284&object=measure&objectId=91367.
html

- HPG 48. Well Days – medical claims cost for partcipants vs. non-partcipants
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High Performing Government

Ofer 5.2:  Benefts and Wellness Program
htps://publish.clearpointstrategy.com/594/Measures/scorecardId=6284&object=measure&objectId=91368.
html

Personnel Changes

Personnel Changes from the previous budget cycle include:
- Repurposed Benefts Analyst to Compensaton Analyst
-25% Labor Distributon for Senior Compensaton Analyst moved from Benefts to HR Core

-

Diferences from Prior Budget Cycles

Not applicable-

Explanaton of Any Adjustments to Personnel Costs using object 519999

Not applicable-

Summary of Changes Requested by BFO Teams or the Budget Lead Team

No changes

Ofer Profle

Ofer Owner:  CHMartnez

Lead Department:  Human Resources
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2019 Projected 
Budget

2020 Projected 
Budget

5.2:  Benefts and Wellness Program

2019 to 2020 
Change

Ongoing Programs and Services

Full Time Equivalent (FTE) Stafng  8.50  8.50  - %

Hourly (FTE)  -   -   - %

Expenses

 666,003  645,780  3.1%511000 - Salaries & Wages

 209,868  199,821  5.0%512000 - Benefts

 64,152  64,668 -0.8%519000 - Other Personnel Costs

 940,023  910,269 510000 - Personnel Services  3.3%

 1,110,216  1,097,958  1.1%521000 - Professional & Technical

 2,500  2,500  - %529000 - Other Prof & Tech Services

 1,112,716  1,100,458 520000 - Purchased Prof & Tech Services  1.1%

 1,500  1,500  - %531000 - Utlity Services

 1,460  1,460  - %533000 - Repair & Maintenance Services

 5,500  5,500  - %534000 - Rental Services

 8,460  8,460 530000 - Purchased Property Services  - %

 36,962,375  32,786,308  12.7%541000 - Insurance

 10,120  10,120  - %542000 - Communicaton Services

 95,522  95,514  - %543000 - Internal Admin Services

 11,550  11,550  - %544000 - Employee Travel

 3,650  3,650  - %549000 - Other Purchased Services

 37,083,217  32,907,142 540000 - Other Purchased Services  12.7%

 4,100  4,100  - %555000 - Ofce & Related Supplies

 5,500  5,500  - %556000 - Health & Safety Supplies

 8,200  8,200  - %559000 - Other Supplies

 17,800  17,800 550000 - Supplies  - %

 39,162,216  34,944,129 Total Expenses  12.1%
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Funding Sources

604-Benefts Fund: Ongoing 
Revenue

Ongoing Restricted  34,944,129  38,515,456  10.2%

604-Benefts Fund: Reserves Reserve  -  646,760  - %

 39,162,216  34,944,129 Funding Source Total  12.1%
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High Performing Government

Ofer 5.3:  Citywide Volunteer Services Program

2020: $189,502 and 1.00 FTE, 0.00 Hourly FTE

2019: $186,417 and 1.00 FTE, 0.00 Hourly FTE

Ofer Summary

Funding this ofer will contnue to support a Citywide Volunteer Services Program - FC Volunteer. 
Volunteers provide a signifcant resource to the City; 8,126 volunteers contributed 146,000 hours in 
2017, or roughly 73 full-tme positons. Volunteers impact eight service areas and serve as a key 
strategy to support a high performing workforce and increased public engagement.

FC Volunteer establishes an annual plan with strategic quarterly and monthly objectves to guide and 
prioritze initatves and eforts. Marketng campaigns highlight volunteers' stories and encourage 
others to volunteer.  Branding the program ensures consistent messaging and communicaton across 
the City and in the community. Natonal Volunteer Week and the Volunteer Picnic exude grattude 
and appreciaton, while contnuing educaton builds capacity and capabilites for both volunteers and 
volunteer coordinators.

Engage is a Volunteer Management System (VMS) used by thousands of people. Volunteers and 
volunteer coordinators use Engage to handle actvites, registratons, waivers, applicatons, 
scheduling, feedback, training and reportng. The Volunteer Program Manager is accountable for 
database administraton and technical support.

The FC Volunteer program is a centralized service for community members and departments to 
contact about placements, metrics, database support, background checks, policies, legal /risk 
management, consultaton, etc. It is a resource for developing new programs, improving existng 
programs and inter-agency collaboraton. 

The FC Volunteer program is currently partcipatng in the Service Enterprise Initatve. This natonal, 
standard of excellence program is grounded in rigorous research and designed to strengthen 
organizatonal capabilites to leverage volunteers more efectvely to address community needs. A 
diagnostc evaluaton completed by City employees and leaders across the organizaton will reveal 
specifc areas to focus process improvements.

This Ofer supports the following Strategic Objectves (the primary objectve is marked with a ü):

HPG  7.4 - Atract, retain, engage, develop and reward a diverse and compettve workforce to meet 
the needs of the community now and in the future

ü

HPG  7.3 - Broaden methods of community engagement with additonal consideraton to diverse 
backgrounds, languages and needs

-

Additonal Informaton
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High Performing Government

Ofer 5.3:  Citywide Volunteer Services Program
The program is currently in contract with Squarei Technologies for a Citywide Volunteer Database 
with an annual fee of $31,800

-

Volunteer background checks were previously paid for by Safety, Security and Risk Management. 
The cost will be allocated to FC Volunteer program.

-

Volunteers are identfed in the Workforce category, Category 5 in the Malcolm Baldrige framework. 
The 2017 Feedback Report revealed that an enterprise-wide approach and additonal resources 
towards volunteers demonstrate our commitment to the community.

-

An increasing number of municipalites contact the FC Volunteer program for informaton, data, and 
program consultaton as more organizatons realize the economic advantage of leveraging 
volunteers . "The more research I do, I’m struggling to fnd other cites that are anywhere close to 
the level of development in a City-Wide Volunteer program as Fort Collins."- Alex Reynolds, City of 
Spokane, WA

-

Links to Further Details:

htps://www.fcgov.com/volunteer-

htps://engage.fcgov.com-

htps://www.fcgov.com/volunteer/fles/17-4955-volunteer-stats.pdf-

Linkage to Strategic Objectves

(the primary objectve is marked with a ü)

HPG  7.4 - Atract, retain, engage, develop and reward a diverse and compettve workforce to meet 
the needs of the community now and in the future:  The City relies heavily on a dedicated group of 
volunteers to assist the workforce in delivering world-class services. Further recogniton of the role 
volunteers play in supportng our workforce can improve service delivery.

ü

HPG  7.3 - Broaden methods of community engagement with additonal consideraton to diverse 
backgrounds, languages and needs:  Fort Collins has a diverse mix of residents who desire 
meaningful engagement, trust and regular communicaton with their local government.

-

Improvements & Efciencies

Operatons and Maintenance of Citywide Volunteer Database (Engage) prevents the tme-intensive 
updatng of multple spreadsheets and paper copies of forms, and ensures compliance to policies, 
preventng costly lawsuits.

-

Programs without volunteers utlize Engage to: track public registratons, develop LMS courses, host 
employee engagement programs and coordinate events.

-

Actng on Opportunites for Improvement from the Malcom-Baldrige feedback meets City's goals of 
contnuous improvement, and reinforces the value of volunteers.

-
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Ofer 5.3:  Citywide Volunteer Services Program
This low-cost workforce of 8,000 volunteers serve as community ambassadors, volunteering for the 
good of the community and endorsing City programs and initatves.

-

2017 volunteer hours are equivalent to 73 full tme tme positons, and if every volunteer hour is 
worth the Colorado standard set by Independent Sector, the economic impact to the community is 
$3.8 million.

-

Volunteer Recogniton becomes uniform across organizaton, and volunteers have equitable and 
consistent experiences, illustratng our commitment to the City's values and highlightng the City's 
brand.

-

An enterprise-wide approach to increasing volunteerism in our organizaton relies on volunteer 
coordinators.   Convening a team of volunteer coordinators, quarterly, encapsulates business 
strategies, best practces, program outcomes and organizatonal metrics. The program provides a 
platorm for collaboraton and teamwork with the goal of building and sustaining a strong volunteer 
workforce.

-

Recruitment campaigns and events promote and encourage more people to volunteer for the City, 
which ultmately impacts our community.

-

Volunteer Onboarding and development opportunites enhance impact of volunteers work and 
introduce volunteers to the vision, mission, and values of the City, as well as it's culture of safety and 
security.

-

Development opportunites for volunteer coordinators help build personal, managerial and 
leadership capabilites which increases their efectveness and abilites to help others be more 
successful.

-

Performance Metrics

- HPG 25. Number of Citywide Volunteers
htps://publish.clearpointstrategy.com/594/Measures/scorecardId=6284&object=measure&objectId=362223
.html

- HPG 24. Number of Citywide Volunteer Hours
htps://publish.clearpointstrategy.com/594/Measures/scorecardId=6284&object=measure&objectId=362220
.html

Personnel Changes

None-

Diferences from Prior Budget Cycles

Not applicable-

Explanaton of Any Adjustments to Personnel Costs using object 519999
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Ofer 5.3:  Citywide Volunteer Services Program
Not applicable-

Summary of Changes Requested by BFO Teams or the Budget Lead Team

No changes

Ofer Profle

Ofer Owner:  CNorville

Lead Department:  Human Resources
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2019 Projected 
Budget

2020 Projected 
Budget

5.3:  Citywide Volunteer Services Program

2019 to 2020 
Change

Ongoing Programs and Services

Full Time Equivalent (FTE) Stafng  1.00  1.00  - %

Hourly (FTE)  -   -   - %

Expenses

 67,508  65,541  3.0%511000 - Salaries & Wages

 22,728  21,610  5.2%512000 - Benefts

 90,236  87,151 510000 - Personnel Services  3.5%

 26,000  26,000  - %521000 - Professional & Technical

 26,000  26,000 520000 - Purchased Prof & Tech Services  - %

 31,800  31,800  - %533000 - Repair & Maintenance Services

 100  100  - %534000 - Rental Services

 31,900  31,900 530000 - Purchased Property Services  - %

 1,210  1,210  - %542000 - Communicaton Services

 75  75  - %543000 - Internal Admin Services

 2,100  2,100  - %544000 - Employee Travel

 11,210  11,210  - %549000 - Other Purchased Services

 14,595  14,595 540000 - Other Purchased Services  - %

 350  350  - %555000 - Ofce & Related Supplies

 1,000  1,000  - %556000 - Health & Safety Supplies

 25,421  25,421  - %559000 - Other Supplies

 26,771  26,771 550000 - Supplies  - %

 189,502  186,417 Total Expenses  1.7%

Funding Sources

254-KFCG Fund: Other Community 
Priorites

Ongoing Restricted  180,185  189,502  5.2%

254-KFCG Fund: Other Community 
Priorites Reserves

Reserve  6,232  -  - %

 189,502  186,417 Funding Source Total  1.7%
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Ofer 10.1:  Utlites: Customer Service & Administraton - Administraton & 
General Operatons

2020: $6,341,469 and 40.00 FTE, 2.12 Hourly FTE

2019: $6,117,786 and 40.00 FTE, 2.12 Hourly FTE

Ofer Summary

Funding this ofer will sustain the administraton and general operatons of the Utlites Service Area.  
This ofer provides funding for the Executve Director’s Ofce, Strategic Financial Planning, Asset 
Management, Environmental Regulatory Afairs, Locatng and Meter Operatons, Wellness, Utlites 
Support Services, and Grounds Maintenance, as well as the transfer to the General Fund for 
administratve services provided to serve the CS&A internal services fund.

- The Executve Director provides leadership for the Utlites service area consistng of 420+ 
employees in fve service units and two departments directng the creaton and executon of policies 
and procedures in achieving the Community Dashboard results.

- Strategic Financial Planning provides budget preparaton and monitoring, rate setng and revenue 
projectons, debt management, fnancial reportng, payables and receivables in alignment with City 
Finance policies.

- Asset Management is implementng a formalized program to optmally use, maintain and replace 
utlity infrastructure.

- Environmental Regulatory Afairs manages the City Environmental Policy achieving compliance with 
legal and regulatory requirements, polluton preventon and contnuous improvement.

- Locatng and Meter Operatons provides locate services for electric, water, wastewater, and 
stormwater systems, as well as the City’s trafc and fber optc networks and reading and 
maintenance of metering infrastructure.

-  Wellness provides support and facilitates employee physical and mental well-being through 
initatves, programs and educaton. 

- Utlites Support Services and Grounds Maintenance includes a variety of shared services, such as, 
building maintenance, janitorial and security services, lawn maintenance and snow removal.

-  Payments and transfers include those to the General Employees Retrement Plan and 
Administratve payments to the City’s General Fund for shared services such as HR and Accountng.
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Ofer 10.1:  Utlites: Customer Service & Administraton - Administraton & 
General Operatons

This Ofer supports the following Strategic Objectves (the primary objectve is marked with a ü):

HPG  7.1 - Provide world-class municipal services to residents and businessesü

HPG  7.5 - Foster a culture of safety and wellbeing across the City organizaton-

HPG  7.8 - Maintain assets to reduce lifecycle costs while improving reliability and accessibility-

Additonal Informaton

The Executve Director of Utlites business unit ($717K in 2019 and $733K in 2020) provides 
leadership executng the policies and plans approved by City Council in providing compettvely 
priced, reliable, and environmentally sustainable utlity services and programs that meet or exceed 
customer expectatons. Overall customer satsfacton in 2017 achieved 87% residental and 91% 
commercial.

-

Strategic Financial Planning department ($1.31M in 2019 and $1.37M in 2020) ensures expenses 
and revenues are fscally sound and aligned with City Finance in funding Utlites services, programs 
and projects. Asset Management ($310K in 2019 and $318K in 2020) develops and executes plans 
for achieving targeted levels of services to the community.

-

Environmental Regulatory Afairs ($893K in 2019 and $925K in 2020) provides support to City 
operatons ensuring environmental compliance with regulatons. Consistently managing compliance 
and mitgaton results in cost avoidance, as violatons of environmental laws can carry a fne of up to 
$25,000 per violaton per day.

-

Locatng Operatons ($792K in 2019 and $819K in 2020) protect utlity infrastructure.  Metering 
Operatons ($224K in 2019 and $230K in 2020) ensure that utlity service charges are being 
accurately assessed thereby providing the equitable collecton of revenues to support utlity 
operatons.  Support Services ($1.63M in 2019 and $1.66M in 2020) funds the maintenance of both 
utlity buildings.

-

Environmental Project ($50K in 2019 and $52K in 2020) and Wellness ($114K in 2019 and $116K in 
2020) coordinaton supports collaboraton with the City’s Sustainability Services ofce and Human 
Resources, reinforcing Utlites initatve to align business practces and operatons with 
environmental, social and economic stewardship, while maintaining employees health and safety.

-

Links to Further Details:

htps://www.fcgov.com/utlites/-

Linkage to Strategic Objectves

(the primary objectve is marked with a ü)

HPG  7.1 - Provide world-class municipal services to residents and businesses:  By having a 
centralized general management this ofer realizes economies of scale and efciencies by providing 
a central administratve group of the four utlity enterprise funds.

ü
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Ofer 10.1:  Utlites: Customer Service & Administraton - Administraton & 
General Operatons

HPG  7.5 - Foster a culture of safety and wellbeing across the City organizaton:  The Wellness 
business unit pools resources from each utlity to provide a more comprehensive and accessible 
program for all employees.

-

HPG  7.8 - Maintain assets to reduce lifecycle costs while improving reliability and accessibility:  The 
Asset Management business unit standardizes asset management practces and eforts across the 
four utlites and leverages best practces across those utlites consistent with ISO 55000 standards.

-

Improvements & Efciencies

Some atorneys were previously paid for directly. This cycle the utlity Funds are listed as funding 
sources.  The overall funding to the CAO increased this cycle.

-

Performance Metrics

- HPG 32. Utlites - Customer Satsfacton - Overall
htps://publish.clearpointstrategy.com/594/Measures/scorecardId=105086&object=measure&objectId=9149
7.html

Personnel Changes

- $6,000 reducton in sofware maintenance to ofset the mid-cycle repurposing of a Rate Analyst to 
a Data Scientst ($3,000 in BU 460220 and $3,000 in BU 460221).
- Two FTEs were moved from Support Services: 1 to Operaton Services and 1 to Light & Power.
- One FTE was moved to Asset Management from Wastewater to provide similar support to all 
utlites.

-

Diferences from Prior Budget Cycles

Not applicable-

Explanaton of Any Adjustments to Personnel Costs using object 519999

Other Personnel Costs is used in this ofer to budget for Knowledge Transfer and to maintain levels 
of service for the hourly conversion efort.

-

Summary of Changes Requested by BFO Teams or the Budget Lead Team

added "business unit" to Executve Director bullet

Ofer Profle

Ofer Owner:  KGertg

Lead Department:  Utlites Strategic Planning
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2019 Projected 
Budget

2020 Projected 
Budget

10.1:  Utlites: Customer Service & Administraton - Administraton & General 
Operatons

2019 to 2020 
Change

Ongoing Programs and Services

Full Time Equivalent (FTE) Stafng  40.00  40.00  - %

Hourly (FTE)  2.12  2.12  - %

Expenses

 3,058,434  2,959,095  3.4%511000 - Salaries & Wages

 1,092,524  1,044,341  4.6%512000 - Benefts

(73,472)(95,944) -23.4%519000 - Other Personnel Costs

 4,077,486  3,907,492 510000 - Personnel Services  4.4%

 393,910  371,395  6.1%521000 - Professional & Technical

 9,600  9,600  - %529000 - Other Prof & Tech Services

 403,510  380,995 520000 - Purchased Prof & Tech Services  5.9%

 235,085  230,129  2.2%531000 - Utlity Services

 199,271  193,905  2.8%532000 - Cleaning Services

 764,749  745,017  2.6%533000 - Repair & Maintenance Services

 86,250  86,250  - %534000 - Rental Services

 1,285,355  1,255,301 530000 - Purchased Property Services  2.4%

 14,957  14,437  3.6%541000 - Insurance

 30,732  30,732  - %542000 - Communicaton Services

 190,204  185,565  2.5%543000 - Internal Admin Services

 48,900  48,900  - %544000 - Employee Travel

 50,170  50,170  - %549000 - Other Purchased Services

 334,963  329,804 540000 - Other Purchased Services  1.6%

 43,662  47,541 -8.2%551000 - Vehicle & Equipment Supplies

 27,800  27,800  - %552000 - Land & Building Maint Supplies

 3,150  3,150  - %554000 - Utlity Supplies

 46,970  47,570 -1.3%555000 - Ofce & Related Supplies

 10,020  10,520 -4.8%556000 - Health & Safety Supplies

 56,325  57,025 -1.2%559000 - Other Supplies

 187,927  193,606 550000 - Supplies -2.9%

 52,228  50,588  3.2%591000 - Transfers to Funds

 52,228  50,588 590000 - Transfers Out  3.2%

 6,341,469  6,117,786 Total Expenses  3.7%
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Funding Sources

605-Utlity Customer Srv & Admin 
Fund: Ongoing Revenue

Ongoing Restricted  6,117,786  6,341,469  3.7%

 6,341,469  6,117,786 Funding Source Total  3.7%
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Ofer 10.2:  Utlites: Customer Service & Administraton - Customer 
Connectons Programs and Services

2020: $6,839,733 and 61.00 FTE, 0.00 Hourly FTE

2019: $6,710,985 and 61.00 FTE, 0.00 Hourly FTE

Ofer Summary

This ofer sustains world-class Utlites customer service, outreach and engagement. In 2017, 
customer satsfacton was the highest ever, up 5% from 2016 with an impressive 5% or less 
dissatsfacton ratng for every service area. The Utlites customer experience ranks higher than both 
natonal and Front Range benchmarks.

This ofer funds the Utlites’ Customer Connectons Service Unit stafng and resources, which is 
responsible for generatng nearly 1 million tmely and accurate utlity bills for more than 71,000 
electric and 35,000 water customers, responding to more than 119,000 customer calls per year with 
of hold tme of under two minutes, managing more than $200M in Utlity and City revenue, 
supportng more than 17,000 customers through efciency programs, and reaching thousands 
through educatonal programs and events.

This ofer creates strong customer experiences through educaton, events, creatve and diverse 
communicatons, and award-winning energy and water efciency programs. Staf employ a variety of 
approaches to build relatonships and trust with residental, commercial and industrial customers, 
which is critcal as the populaton and economy grows, evolves and is ever-reliant on Utlity services. 
This ofer connects customers to the resources needed to pay and manage bills, manage water and 
energy use, and thrive at home and in business.

Utlites is a customer service industry now more than ever. Customers demand greater choice, access 
and convenience. This ofer adds value for customers and delivers on Council priorites and regulatory 
requirements, on top of challenges like physical and cyber security, aging infrastructure, increasing 
costs, populaton growth, afordability, an evolving energy grid, climate change, and more. As a 
municipal utlity, the customers are the community and great partners in creatng a collectve future. 
Providing an excellent customer experience builds awareness and support, which this only works if 
customers are provided high-quality service.

This Ofer supports the following Strategic Objectves (the primary objectve is marked with a ü):

HPG  7.1 - Provide world-class municipal services to residents and businessesü

HPG  7.3 - Broaden methods of community engagement with additonal consideraton to diverse 
backgrounds, languages and needs

-

ECON 3.3 - Enhance business engagement to address existng and emerging business needs-

Additonal Informaton
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Ofer 10.2:  Utlites: Customer Service & Administraton - Customer 
Connectons Programs and Services

Customer satsfacton in 2017 was 90% for residental and 91% for commercial; commercial 
satsfacton is the highest ever. These results are atributed to the systematc process improvements 
and efciencies in reaching customers based on behavioral segmentaton for communicatons and 
outreach.

-

Management of Utlites achieved the highest score ever of 87% for residental and 89% for 
commercial. These results are atributed to strong external educatonal communicatons about what 
Utlites provides, the choices customers have in the decision-making process, and leaders taking 
the tme to meet with customers about expectatons regarding delivery of services.

-

Customer Satsfacton with "accuracy of utlity bills" received the highest residental score ever of 
96% and commercial received a high score of 88%. Billing accuracy actual is 99%. These results are 
atributed to systematc process improvements and efciencies insttuted the last three years.

-

Utlites Afordability Portolio collaborates at state and local levels to ofer comprehensive portolio 
of programs to low-income customers. Through direct and indirect partnerships, Utlites maximizes 
funding and outreach and partcipaton for 10 assistance programs. Achievements in 2017: funding 
was increased by 81% and the average number of households served annually increased by 76%.

-

Resource Conservaton programs are proven and cost-efectve tools for supportng customers to 
manage their energy and water usage and bills: over 17,000 customers partcipated and benefted in 
2017 and overall customer satsfacton has an 82% positve ratng, up 11% from 2016.  Target is 80%.

-

Links to Further Details:

www.fcgov.com/utlites: The power of the individual in conservaton makes a big diference in Fort Collins' 
quality of life and the health of our environment now and for generatons to come. By making efcient 
choices, we all win: the City moves closer to its conservaton goals and your home or business will feel more 
comfortable, perform beter, use less energy and water and save you money.

-

htps://www.fcgov.com/utlites/community-educaton: Fort Collins Utlites ofers classes, programs and 
events for community members of all ages to gain knowledge and skills on the services we provide. Explore 
topics ranging from the health of our watershed to making water and energy-efcient choices with local 
community, to paying your bill or monitoring your use online.

-

htps://www.fcgov.com/utlites/manage-your-account/payment-optons: Manage your utlity bills 
electronically with e-Bill, our easy-to-use, convenient, secure system. Pay bills with Visa, MasterCard or 
Discover using our 24/7 automated phone system. If your utlity service has been disconnected due to 
non-payment, you may make a full payment by phone to be restored.

-

Linkage to Strategic Objectves

(the primary objectve is marked with a ü)
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Ofer 10.2:  Utlites: Customer Service & Administraton - Customer 
Connectons Programs and Services

HPG  7.1 - Provide world-class municipal services to residents and businesses:  Customer 
Connectons tracks services and programs based on natonal benchmarks to ensure metrics and 
performance goals achieve optmal portolios to meet the cusomter cycle of service from start to 
fnish.  T from core services through value-added utlity services that includes award-winning energy 
efciency and water conservaton programs.

ü

HPG  7.3 - Broaden methods of community engagement with additonal consideraton to diverse 
backgrounds, languages and needs:  This is primarily managed through community engagement 
division consistng of community relatons, educaton, and events for both residents and businesses 
with Energy Services, Water Conservaton, and Sustainability Services to meet the goals of the 
Energy Policy, Water Efciency Plan, and the Climate Acton Plan.

-

ECON 3.3 - Enhance business engagement to address existng and emerging business needs:  This is 
managed through the Customer Accounts Management Plan and the Business Engagement Acton 
Plan, which is a partnership with Economic Health to engage business customers.

-

Improvements & Efciencies

Ofer leverages existng funds to improve service quality indicator "Ofering useful Technology 
Tools." Metric has improved since 2013 but contnues to be below the 80% target. Along with 
process improvements the Customer Informaton System with broadband will improve customer 
experience with an all-encompassing web-portal experience ofering numerous technology optons 
to support both usage.

-

Reduced the OnePlanet program within Workforce Culture by $7,000. OnePlanet funding and 
administraton will be managed by Sustainability Services City wide to support the Municipal 
Sustainability Initatve. The OnePlanet program created in 2008 is an employee incentve program 
designed to encourage awareness and promote a culture of sustainability.

-

Water Conservaton programs benefted from program review and improved stafng resources. 
Program savings in 2017 increased by 72% from 2015 and 23% from 2016. Customer satsfacton 
results are above 90%, and partcipaton in new landscape transformaton programs and events have 
more than doubled since 2016.

-

Program management Ofce is developing a streamlined intake process to reduce staf hours and 
resources with programs and projects  to create organizatonal efectveness and efciency. PMO 
will align intended outcomes, and strategic alignment across Utlites service units to achieve a PMO 
portolio dashboard that will serve to measure program and portolio performance.

-
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Ofer 10.2:  Utlites: Customer Service & Administraton - Customer 
Connectons Programs and Services

Energy Services programs underwent a process and impact evaluaton in 2017 by a third-party 
evaluaton consultant. The results of the evaluaton showed that verifed results were 105% of 
reported savings with a community beneft cost rato of 1.8. Recommendatons for revisions to the 
program have been incorporated into 2018 programs, and will be measured as part of the Program 
Management Ofce.

-

Realign the Customer Satsfacton survey to Customer Accounts to improve survey engagement with 
residental and commercial customers, including ClimateWise customers. The Customer Satsfacton 
survey will be redesigned to improve questons, include benchmark data regionally and natonally, 
as well as collaboraton with ongoing City survey processes, such as citzen and business 
engagement surveys.

-

Communicatons provides support to internal and external customers for all Utlites service areas, 
including promoton of operatons and capital projects, conservaton and other customer programs, 
website and social media management, media support, rates, and 24x7 outage and emergency 
management communicatons. Improvements will focus on targeted and segmented 
communicatons with tracking.

-

Educaton will focus on balancing our portolio by service area and by audience type and diversifying 
our program delivery models under our partner delivered programs. Each Educaton Coordinator 
delivers 144 programs each year, the demand has increased by 17% annually and the number of 
community members reached has increased by 21% annually.

-

Improvements implemented by Customer Support include automatng online service requests, 
allowing for remote electric connectons and disconnectons, reducing costs and increasing 
efciency. CCT also assumed responsibility for manual meter reads with no budget increase and 
implemented new afer-hours services which reduced overtme costs. Electronic billing and payment 
contnues to be a priority.

-

Integrate with tme-of-day communicatons the Income Qualifed Assistance Program to create a 
robust, organic outreach that reaches low-income customers encouraging enrollment in low-income 
energy assistance program to also qualify for IQAP.  Along with traditonal outreach staf will partner 
with low-income service providers to maximize partcipaton and conservaton support.

-

Performance Metrics

- HPG 32. Utlites - Customer Satsfacton - Overall
htps://publish.clearpointstrategy.com/594/Measures/scorecardId=105086&object=measure&objectId=9149
7.html

- HPG 35. Utlites - Customer Satsfacton - Contribute to the Community
htps://publish.clearpointstrategy.com/594/Measures/scorecardId=105086&object=measure&objectId=9149
8.html

- ECON 49. Utlites - Commercial Customer Contacts
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Ofer 10.2:  Utlites: Customer Service & Administraton - Customer 
Connectons Programs and Services

htps://publish.clearpointstrategy.com/594/Measures/scorecardId=105086&object=measure&objectId=4994
43.html

Personnel Changes

Managed a $25,873 reducton in Ongoing Ofers to support a 2017 optmizaton, resulted in: adding 
a .50 classifed FTE combined with a vacant 0.50 classifed to achieve a 1.0 FTE positon; added 
benefts for two hourly positons converted to FTE status based on vacant FTE positons; created a 
1.0 FTE Utlites Program Coordinator Supervisor positon with existng positon; created a 
Compliance Coordinator positon based on vacancy; repurposed an existng vacant 1.0 FTE classifed 
Publicity/Marketng Technician to a 1.0 FTE classifed Utlites Program Coordinator; repurposed an 
existng hourly positon to an Event Coordinator; repurposed an existng vacant 1.0 FTE Utlites 
Services Coordinator positon to a Training Coordinator; repurposed an existng vacant 1.0 FTE 
Utlites Customer Finance Manager positon and created a Business Analyst Supervisor.
Correct total compensaton for positon ID 2062-900 (Classifed).

-

Diferences from Prior Budget Cycles

Ofer refects a 4.2% increase from the 2017 budget, and a 1.7% increase from 2018, primarily based 
on increases in vendor charges, correctng budget error for banking services, and City growth 
causing increased services amount. Key stats are; number of households served increased by 1,908 
in 2017, and is expected to grow by 2.6% in 2018. Total annual bills increased to 986,755 (3% 
growth).

-

Growth in banking fees has been 5% from 2015 to 2016 and 11.5% from 2016 to 2017. This is in part 
due to populaton growth, increasing numbers of credit card payments and associated fees, and fees 
charged for higher adopton rates for electronic bill view and pay.  Moved ClimateWise from 
Community Engagement to Customer Accounts to beter support holistc business engagement with 
program.

-

Audit services for customer identty verifcaton, required by the federal Red Flags Rules, have 
increased 10% due to growth in the customer base and stronger compliance. The vendor that 
provides service requested cost increase from $1.15 to $1.35 per verifcaton. This service may be 
included in the new replaced CIS system and potentally could be phased out.

-

Explanaton of Any Adjustments to Personnel Costs using object 519999

Employee gif cards (Downtown Bucks) to recognize outstanding employee performance, 
retrements, and resignatons. Other Personnel costs was also used during Round 2 to maintain 
levels of service for the hourly conversion efort.

-

Summary of Changes Requested by BFO Teams or the Budget Lead Team
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High Performing Government

Ofer 10.2:  Utlites: Customer Service & Administraton - Customer 
Connectons Programs and Services
Added - Reduced the OnePlanet program within Workforce Culture by $7,000
Removed - Utlites employee engagement resulted in Core 34 frst year partcipaton of over 76%, and 
a 78% favorability ratng; target is 80%. This was managed on the heels of the 2016 Culture Values 
Assessment transiton where Utlites achieved a 20% entropy ratng target. Employee engagement 
will ensure employee partcipaton improvement, while targetng gaps in the 2nd and 3rd year of Core 
34 results

Ofer Profle

Ofer Owner:  lrosintoski

Lead Department:  Utlites Strategic Planning
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2019 Projected 
Budget

2020 Projected 
Budget

10.2:  Utlites: Customer Service & Administraton - Customer Connectons 
Programs and Services

2019 to 2020 
Change

Ongoing Programs and Services

Full Time Equivalent (FTE) Stafng  61.00  61.00  - %

Hourly (FTE)  -   -   - %

Expenses

 3,648,214  3,514,228  3.8%511000 - Salaries & Wages

 1,332,326  1,260,353  5.7%512000 - Benefts

(72,628)(68,225)  6.5%519000 - Other Personnel Costs

 4,907,912  4,706,356 510000 - Personnel Services  4.3%

 638,917  645,083 -1.0%521000 - Professional & Technical

 30,750  30,750  - %529000 - Other Prof & Tech Services

 669,667  675,833 520000 - Purchased Prof & Tech Services -0.9%

 528,826  574,537 -8.0%533000 - Repair & Maintenance Services

 7,500  7,500  - %534000 - Rental Services

 536,326  582,037 530000 - Purchased Property Services -7.9%

 20,430  20,430  - %542000 - Communicaton Services

 45,900  45,900  - %544000 - Employee Travel

 494,080  514,080 -3.9%549000 - Other Purchased Services

 560,410  580,410 540000 - Other Purchased Services -3.4%

 6,818  6,249  9.1%551000 - Vehicle & Equipment Supplies

 42,400  43,150 -1.7%555000 - Ofce & Related Supplies

 800  800  - %556000 - Health & Safety Supplies

 107,400  108,150 -0.7%559000 - Other Supplies

 157,418  158,349 550000 - Supplies -0.6%

 8,000  8,000  - %574000 - Grants

 8,000  8,000 570000 - Other  - %

 6,839,733  6,710,985 Total Expenses  1.9%
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Funding Sources

100-General Fund: Ongoing Ongoing  50,744  50,868  0.2%

605-Utlity Customer Srv & Admin 
Fund: Ongoing Revenue

Ongoing Restricted  6,660,241  6,788,865  1.9%

 6,839,733  6,710,985 Funding Source Total  1.9%
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High Performing Government

Ofer 10.3:  Utlites: Customer Service & Administraton - Informaton 
Technology Services

2020: $4,888,420 and 13.20 FTE, 0.75 Hourly FTE

2019: $5,007,131 and 13.20 FTE, 0.75 Hourly FTE

Ofer Summary

This ofer includes the Utlites' porton of the IT Department's allocaton for Enterprise applicatons, 
Infrastructure and Administraton ofers in this budget process.  Metrics associated with the 
Enterprise IT allocaton reside in Informaton Technology ofers in the Data & Communicatons Fund 
603.  These amounts are not additve to the IT Department ofers, but represent the funding 
mechanism for the Utlites porton of the IT ofers.  This ofer includes the ongoing support and 
development work of the Applicaton Services - Utlites Dept.  More than 100 applicatons used by 
Utlites employees are supported, enhanced, and developed by this organizaton. Over the past eight 
years Utlites has moved to more modern business applicatons.  

Some of the more enterprise-level systems deployed, being developed and supported by the IT 
Applicatons team for Utlites include: 
-  Maximo - Computerized Maintenance Management system.  This fully functonal system is 
deployed to both water plants and to wastewater operatons.  The applicaton will be further 
deployed to remaining water departments and to Light & Power. Some portons of Maximo will be 
used by the Broadband deployment.
- Utlity/Broadband Billing system - Working closely with Broadband team to select and deploy 
comprehensive soluton including new Broadband Billing system.
- Advanced Metering Systems - Reads meters remotely through a wireless mesh network.  The 
back-end business applicatons that support this system collect 15-minute intervals for electric meter 
reads and 60-minute intervals for water meter reads, cleanse the data and supply billing 
determinants to the Utlity Billing system.
- ESRI mapping for all Utlites - Will be moving all Utlites mapping to more Enterprise and standard 
soluton, ESRI 
- Cyber Security Governance - Working with consultant to develop governance for cyber security 
throughout Utlites and beyond.
- Time of Day (TOU) - complex rates to be deployed leveraging Advanced Metering capabilites of 
interval meter reads.

This Ofer supports the following Strategic Objectves (the primary objectve is marked with a ü):

HPG  7.1 - Provide world-class municipal services to residents and businessesü

ECON 3.5 - Maintain utlity systems, services, infrastructure and predictable rates-

ENV 4.1 - Achieve Climate Acton Plan (CAP) 2020 goals and contnue progress toward the 2030 
goals

-
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High Performing Government

Ofer 10.3:  Utlites: Customer Service & Administraton - Informaton 
Technology Services
Additonal Informaton

Applicaton Services (Utlites) porton of this ofer amounts to $3,423,547.00 in 2019 and 
$3,252,750.00 in 2020.  Balance of ofer is comprised of the Utlites' porton of the Enterprise IT 
(Citywide) costs for Enterprise infrastructure, applicatons, and administraton.  On-going ofer 
would be fat except for incremental sofware maintenance previously paid by DOE grant.  (see next 
secton)

-

Incremental sofware maintenance is included previously paid by Light & Power thru DOE Grant 
($386.5K in 2019 and $157K in 2020).  Major eforts underway are prioritzed & approved by the 
Utlites Senior Staf (IT Steering Commitee for Utlites) which includes Utlites Executve Director.  
An IT Strategic Plan for Utlites is published as a result of this prioritzaton and approval process.

-

Maximo is deployed to both water plants and also to waste water feld operatons.  Maximo will be 
deployed to the remaining water departments and Light & Power.  All Utlites assets will be put on 
regular maintenance schedules.  Maximo manages all the associated work orders & will eventually 
be used to forecast maintenance costs proactvely helping smooth any needed rate increases over 
tme.

-

The Apps team supports, integrates, and enhances over 100 business applicatons used by Utlites' 
business processes.  These applicatons are necessary for conductng  daily operatons and strategic 
planning as well as multple key projects currently underway (Utlity/Broadband Billing System, 
Maximo deployment, Cyber Security Governance, and ESRI mapping for all of Utlites.

-

Applicaton Services has accomplished a steady, consistent migraton of of older, locally developed 
systems to newer, more resilient Enterprise level systems.  Several Enterprise-level projects 
underway include contnued deployment of Maximo, the Broadband/Utlity Billing System project, 
the cyber security maturaton efort, and the replacement of mapping with ESRI mapping.

-

Links to Further Details:

-  Not applicable

Linkage to Strategic Objectves

(the primary objectve is marked with a ü)

HPG  7.1 - Provide world-class municipal services to residents and businesses:  By keeping Utlites 
infrastructure & applicatons up to date and protectve of Utlites' data and processes, we are 
optmizing the use of technology to drive efciency and transparency to improve services.  We are 
also promotng a "systems" approach, driven by data, to efciently solve problems & creatvely 
pursue opportunites.

ü

ECON 3.5 - Maintain utlity systems, services, infrastructure and predictable rates:  Keeping the IT 
services that support electric utlity systems on current versions and safe from intrusion is a key 
contributor to keeping the process that support distributon of electric services efcient and stable.

-
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Ofer 10.3:  Utlites: Customer Service & Administraton - Informaton 
Technology Services

ENV 4.1 - Achieve Climate Acton Plan (CAP) 2020 goals and contnue progress toward the 2030 
goals:  Achieve Climate Acton Plan 2020 goals & contnue progress toward the 2030 goals: The 
Advanced Meter systems have substantally reduced the number of truck rolls required to turn on 
and turn of Utlity services or to read meters.  Most electric & water meters are now read over the 
mesh network and Tropos wireless network, avoiding truck rolls and helping reduce trafc.

-

Improvements & Efciencies

Utlites contnues to leverage sofware solutons to do so much more than in prior years.  
Capitalizing on improved technology, communicaton methods and using labor saving automaton 
has improved the productvity of the workforce so that even more innovatve services can be ofered 
to customers.  One example is automaton of turning on service. This reduces wait tme of new 
customers by 2 days.

-

Maximo/DataSplice solutons enable feld crews to see their work orders in the feld as well as refer 
to their new ESRI maps. Crews have expressed great satsfacton with the new ESRI maps showing 
Utlites' assets.  The Waste Water crews are now fully utlizing this soluton and it will roll out to 
other water departments and Light & Power over the next years.

-

Through the Advanced Meter systems, the Customer Service Department is able to perform "on 
demand" reads of meters from their desk preventng the need for truck rolls to get the reads. This 
capability supports the goals of the Climate Acton Plan in reducing green house gases.  It also 
improves the productvity of the staf.

-

A Commercial & Industrial Web Portal was made available to Utlites' larger customers.  This 
soluton was recently upgraded to the newest versions available in both hardware and sofware.  
The soluton is being utlized by key accounts customers to view their electric and water 
consumpton data in the form of intervals.  This soluton has the potental to change consumpton 
behavior.

-

Utlites is now completely deployed on Ofce 365 which provides more sophistcated 
communicatons via Skype for Business.  This collaboraton tools improves meetng efciency 
allowing remote partcipants to see each other (if desired), sharing of presentatons and other 
materials so that all partcipants can see.  It also provides a point of presence so you can see who is 
available for a chat.

-

During 2018, Time of Day (TOD) rates for residental customers will go into efect.  Because 
residental users can see their consumpton data on the Customer Web Portal, they will be able to 
see peaks and valleys in their electric & water usage.  The goal is for this to infuence their behavior 
and maybe reduce consumpton.  Complex rates such as TOD are enabled by Advanced Meter 
back-end systems.

-
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Ofer 10.3:  Utlites: Customer Service & Administraton - Informaton 
Technology Services

The Advanced Meter program & DOE grant necessitated creaton of a cyber security plan for the 
Advanced Meter Systems.  As a spin-of from that App. Services for Utlites has taken a harder look 
at cyber security needs for the IT systems that support the Utlites.  Vulnerability studies have been 
conducted on several critcal systems and mitgatons are underway now as a result.

-

The need for cyber security maturaton is growing. Several areas for improvement have been 
identfed.  Addressing these areas will improve the cyber security positon of the Utlites systems.  
For example, during 2017, it was identfed that an operatonal technology cyber security specialist is 
necessary to ensure the security of the electric and water industrial control systems.

-

The move to ESRI (standard) mapping solutons is a huge efciency improvement area for the 
Utlites.  Utlites has depended on a homegrown "legacy" autocad system for years which 
unfortunately is not expandable, extensible, nor sustainable.  The Waste Water group is now fully up 
on ESRI mapping and their managers and crew have given very positve comments about the quality 
of the new mapping.

-

We contnue to investgate best solutons for data mining.  A mult-dimensional data cube created by 
a 3rd party contnues to be used by data analysts in Utlites.  Utlites now leases this Cloud-based 
cube on a month to month basis. It is expected that some improvements will be made to this cube 
to improve performance of extractng data for analysis and modeling.

-

Performance Metrics

- HPG 96. Informaton Technology Internal Service Survey
htps://publish.clearpointstrategy.com/594/Measures/scorecardId=6291&object=measure&objectId=109300
.html

Personnel Changes

One full- tme hourly will be reduced to part-tme hourly beginning in 2019 to meet City's new 
guidance on hourlies.

-

Diferences from Prior Budget Cycles

Sofware maintenance for the Advanced Meter Headend system (Energy Axis), the Tropos 
communicatons network, and the Paleon data cube will now be paid out of this budget.  In prior 
years, this amount of ~ $400K was paid by the DOE grant through Light & Power.  This makes sense, 
since the soluton is live and in producton to have the on-going sofware maintenance costs to 
come out CS&A funds.

-

Explanaton of Any Adjustments to Personnel Costs using object 519999

Not applicable-
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Ofer 10.3:  Utlites: Customer Service & Administraton - Informaton 
Technology Services

Summary of Changes Requested by BFO Teams or the Budget Lead Team

*Applicaton Services ofer amounts (excluding cost transfers from Enterprise IT) were flled in for 
2019/2020 in the Additonal Informaton secton. 
*Wording of personnel changes made more concise per results team request. 
*Added Sofware Annual Maintenance/Support for Oracle Data Base Appliance (2019 - $10,255.85 , 
2020 - $10,768.65)
* Added Sofware Annual Maintenance/Support for Oracle Parttoning sofware for Oracle Database 
appliance from Mythics (2019 - $3,043.59 , 2020 - $3,195.77) 
* Sent email to Tyler Marr explaining that the OPower reports are completely separate from Time of 
Day rates.  OPower is managed by a diferent Utlites' Department.

Ofer Profle

Ofer Owner:  MEvans

Lead Department:  Utlites Strategic Planning
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2019 Projected 
Budget

2020 Projected 
Budget

10.3:  Utlites: Customer Service & Administraton - Informaton Technology 
Services

2019 to 2020 
Change

Ongoing Programs and Services

Full Time Equivalent (FTE) Stafng  13.20  13.20  - %

Hourly (FTE)  0.75  0.75  - %

Expenses

 1,354,144  1,315,014  3.0%511000 - Salaries & Wages

 368,274  351,565  4.8%512000 - Benefts

(34,521)(33,453)  3.2%519000 - Other Personnel Costs

 1,687,897  1,633,126 510000 - Personnel Services  3.4%

 45,000  71,000 -36.6%521000 - Professional & Technical

 200,000  200,000  - %529000 - Other Prof & Tech Services

 245,000  271,000 520000 - Purchased Prof & Tech Services -9.6%

 929,766  1,131,172 -17.8%533000 - Repair & Maintenance Services

 929,766  1,131,172 530000 - Purchased Property Services -17.8%

 264,900  261,900  1.1%542000 - Communicaton Services

 7,883  7,748  1.7%543000 - Internal Admin Services

 46,560  44,560  4.5%544000 - Employee Travel

 10,590  10,590  - %549000 - Other Purchased Services

 329,933  324,798 540000 - Other Purchased Services  1.6%

 63,750  63,750  - %555000 - Ofce & Related Supplies

 920  920  - %559000 - Other Supplies

 64,670  64,670 550000 - Supplies  - %

 1,631,154  1,582,365  3.1%591000 - Transfers to Funds

 1,631,154  1,582,365 590000 - Transfers Out  3.1%

 4,888,420  5,007,131 Total Expenses -2.4%

Funding Sources

605-Utlity Customer Srv & Admin 
Fund: Ongoing Revenue

Ongoing Restricted  5,007,131  4,888,420 -2.4%

 4,888,420  5,007,131 Funding Source Total -2.4%
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Ofer 10.4:  CAPITAL REPLACEMENT - Utlites: Customer Service & 
Administraton - Informaton Technology Minor Capital

2020: $322,180 and 0.00 FTE, 0.00 Hourly FTE

2019: $366,800 and 0.00 FTE, 0.00 Hourly FTE

Ofer Summary

In order to keep the Utlity network secure, periodic upgrades/replacements of network equipment 
are required.  The dollars in the 2019 minor cap are to replace networking equipment at Wood Street.  
The dollars in the 2020 minor cap are to replace switches and routers at the Drake substaton locaton 
for Utlites.  Keeping the Utlity network updated and current is a key deterrent to cyber security 
intrusions/threats.  Utlites' servers in City Hall will also be replaced as needed with dollars funded by 
this ofer to keep them current with cyber security best practces.

This Ofer supports the following Strategic Objectves (the primary objectve is marked with a ü):

HPG  7.1 - Provide world-class municipal services to residents and businessesü

Additonal Informaton

Not applicable-

Links to Further Details:

-  Not applicable

Linkage to Strategic Objectves

(the primary objectve is marked with a ü)

HPG  7.1 - Provide world-class municipal services to residents and businesses:  Keeping network 
equipment updated and current is a business fundamental in preventng intrusion and malicious 
atacks.  In today's highly connected world, this is a business basic that if neglected could have dire 
impacts on the Utlites and City networks and assets as well as Utlites customers.

ü

Improvements & Efciencies

Keeping network equipment updated and current is a business fundamental that can not be 
neglected.  The Utlites and the City wishes to guard its assets, it's customer informaton, and its 
intellectual property from malicious intent and intrusion.

-

Performance Metrics

- HPG 96. Informaton Technology Internal Service Survey
htps://publish.clearpointstrategy.com/594/Measures/scorecardId=6291&object=measure&objectId=109300
.html
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High Performing Government

Ofer 10.4:  CAPITAL REPLACEMENT - Utlites: Customer Service & 
Administraton - Informaton Technology Minor Capital

Personnel Changes

Not Applicable-

Diferences from Prior Budget Cycles

In the 2017/2018 budget, we also had networking upgrades included.  Some of those have already 
been performed and some are pending.  The network for Utlites is expansive and the amounts 
included in 2019/2020 are for network replacements that have not been performed to date.  In 
general, the networking equipment should be upgraded ~ every 5 years.

-

Explanaton of Any Adjustments to Personnel Costs using object 519999

Not applicable-

Summary of Changes Requested by BFO Teams or the Budget Lead Team

CPIO edits

Ofer Profle

Ofer Owner:  MEvans

Lead Department:  Utlites Strategic Planning
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2019 Projected 
Budget

2020 Projected 
Budget

10.4:  CAPITAL REPLACEMENT - Utlites: Customer Service & Administraton - 
Informaton Technology Minor Capital

2019 to 2020 
Change

Ongoing Programs and Services

Full Time Equivalent (FTE) Stafng  -   -   - %

Hourly (FTE)  -   -   - %

Expenses

 37,000  37,000  - %565000 - Vehicles & Equipment

 37,000  37,000 560000 - Capital Outlay  - %

 285,180  329,800 -13.5%591000 - Transfers to Funds

 285,180  329,800 590000 - Transfers Out -13.5%

 322,180  366,800 Total Expenses -12.2%

Funding Sources

605-Utlity Customer Srv & Admin 
Fund: Ongoing Revenue

Ongoing Restricted  366,800  322,180 -12.2%

 322,180  366,800 Funding Source Total -12.2%
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Ofer 10.5:  CAPITAL REPLACEMENT - Utlites: Customer Service & 
Administraton - Minor Capital

2020: $50,000 and 0.00 FTE, 0.00 Hourly FTE

2019: $112,500 and 0.00 FTE, 0.00 Hourly FTE

Ofer Summary

Funding this ofer will provide four replacement vehicles, and replacement of grounds maintenance 
and locate equipment at a total cost of $167,500. The breakdown of requested vehicles are:
- Two vehicles support regular customer visits and business meetngs of the Customer Connectons 
service unit (CCSU). Current vehicles are well past the replacement cycle terms.  An internal review 
was performed to determine of the fve shared vehicles currently on-hand in CCSU how many should 
be replaced.  The analysis determined only three vehicles should be replaced based on use and the 
opton to check out pool feet vehicles. One vehicle was purchased in 2018, with two remaining for 
2019.  
- One vehicle supports facility and ground maintenance services for all Utlites facility locatons.
- One vehicle supports CCSU's Credit and Collectons personnel meter reading services for Opton 3 
customers, who elected not to allow transmitng of interval data from their smart meter. 

Replacement vehicles will be purchased in collaboraton with Operaton Services and Purchasing 
standards to align with the Municipal Energy Efciency initatve related to the vehicles being electric 
or hybrid. 

Key costs identfed in this ofer are:
- 2019 purchase of one mower $15,000
- 2019 CCSU purchases one vehicle totaling $30,000 with ongoing maintenance
- 2019 CCSU purchases one vehicle to support Opton 3 meter reading totaling $30,000, with ongoing 
maintenance
- 2019 ground maintenance truck replacement totaling $30,000, with ongoing maintenance
- 2019 locates equipment replacement totaling $7,500
- 2020 purchase of one mower $15,000
- 2020 CCSU purchases one vehicle totaling $35,000 with ongoing maintenance
- 2020 locates equipment replacement totaling $5,000

This Ofer supports the following Strategic Objectves (the primary objectve is marked with a ü):

HPG  7.8 - Maintain assets to reduce lifecycle costs while improving reliability and accessibilityü

ENV 4.1 - Achieve Climate Acton Plan (CAP) 2020 goals and contnue progress toward the 2030 
goals

-

Additonal Informaton

Data As Of: 11/21/18 at  1:31:57PM Page 87 of 2432.2.03 Package and Offer Detail



High Performing Government

Ofer 10.5:  CAPITAL REPLACEMENT - Utlites: Customer Service & 
Administraton - Minor Capital

Vehicles are used for customer-interfacing work, including business and residental customers, in 
order to resolve service or outage issues, as well as engage customers in Utlites' programs and 
services.

-

Vehicle replacements follow Operatons Services replacement guidelines, that includes the criteria
for determining an electric or hybrid vehicle in alignment with Municipal Energy Efciency initatve.

-

Links to Further Details:

-  Not applicable

Linkage to Strategic Objectves

(the primary objectve is marked with a ü)

HPG  7.8 - Maintain assets to reduce lifecycle costs while improving reliability and accessibility:  This 
strategic objectve will be achieved based on purchasing equipment that meets Purchasing 
efciency standards and improves reliability of vehicle feet.

ü

ENV 4.1 - Achieve Climate Acton Plan (CAP) 2020 goals and contnue progress toward the 2030 
goals:  Tertary Level: Municipal Energy Efciency initatve is driver towards purchase of electric or 
hybrid vehicle.  Also aligns with transportaton goals.

-

Improvements & Efciencies

Electric vehicles are purchased whenever practcal, reducing emissions and supportng the Climate 
Acton Plan.

-

The revised Operatons Services guidelines set replacements based on a point system that includes 
maintenance costs, age, and mileage. As Utlites collaborates with Operaton Services on existng 
equipment the focus is to replace to the current standard, which will reduce maintenance costs and 
down tmes.

-

Performance Metrics

- ENV 39. Total Fleet Green House Gas Emissions  2020 CAP Goal vs Actual
htps://publish.clearpointstrategy.com/594/Measures/scorecardId=6289&object=measure&objectId=313950
.html

Personnel Changes

Not Applicable-

Diferences from Prior Budget Cycles

This ongoing minor capital ofer replaces three vehicles, building maintenance to 700 Wood St 
facility. This ofer is separate from the ongoing ofer for Customer Service and Administraton funds.

-
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Ofer 10.5:  CAPITAL REPLACEMENT - Utlites: Customer Service & 
Administraton - Minor Capital

Explanaton of Any Adjustments to Personnel Costs using object 519999

Not applicable-

Summary of Changes Requested by BFO Teams or the Budget Lead Team

CPIO edits

Ofer Profle

Ofer Owner:  lrosintoski

Lead Department:  Utlites Strategic Planning
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2019 Projected 
Budget

2020 Projected 
Budget

10.5:  CAPITAL REPLACEMENT - Utlites: Customer Service & Administraton - Minor 
Capital

2019 to 2020 
Change

Ongoing Programs and Services

Full Time Equivalent (FTE) Stafng  -   -   - %

Hourly (FTE)  -   -   - %

Expenses

 50,000  112,500 -55.6%565000 - Vehicles & Equipment

 50,000  112,500 560000 - Capital Outlay -55.6%

 50,000  112,500 Total Expenses -55.6%

Funding Sources

605-Utlity Customer Srv & Admin 
Fund: Ongoing Revenue

Ongoing Restricted  112,500  50,000 -55.6%

 50,000  112,500 Funding Source Total -55.6%
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Ofer 10.13:  ENHANCEMENT: 1.0 FTE Utlites: Customer Service & 
Administraton - Informaton Technology Services - Analyst to replace PRPA 
resources

2020: $118,257 and 1.00 FTE, 0.00 Hourly FTE

2019: $0 and 0.00 FTE, 0.00 Hourly FTE

Ofer Summary

Funding this ofer provides 1.0 IT FTE for the Utlites billing system. Eventually, there will be no 
incremental costs because Utlites will no longer pay Plate River Power Authority for hostng 
services. Utlites paid PRPA ~$419K in 2017 to host the billing system (included two Database analysts 
at PRPA). Utlites formally notfed PRPA that a new billing system would be deployed in the City's 
data center. 

Internal hostng costs less. By moving the billing system in-house and supportng it completely 
internally, Utlites will eventually no longer incur the $250-419K annual hostng cost. The eventual 
ongoing savings funds this positon with no incremental ongoing costs beginning in late 2020 or early 
2021.  

The positon will provide critcally needed back-up support to a primary sofware engineer who 
delivers deep support to the billing system and its ~80 interfaces to other systems, including the City's 
ERP system, JD Edwards. This support includes complex rates ofered by Utlites including 
Time-of-Day rates, Income Qualifed rates and solar net metering. Having only one individual who 
deeply understands the billing system is a serious risk for a system that generates ~$200M in revenue 
annually. The positon will also provide critcal IT technical support to the new eBill (on-line bill pay) 
soluton that replaces a system that was supported by a third party (Kubra) as well as the new 
Operatonal Support System used for managing telecom hardware components provisioned to new 
Utlites customers that subscribe. 

This ofer replaces paying PRPA for hostng services and their two analysts beginning in late 
2020/early 2021.  By way of comparison, the City's JDE fnancial/procurement system is supported by 
~5 technical resources. Without this positon, Billing would have only two technical support resources.  
The Utlity Billing system is as mission-critcal for Utlites and the City as JDE.  Need for an additonal 
technical FTE may surface as staf learns more about the new billing system over tme.

This Ofer supports the following Strategic Objectves (the primary objectve is marked with a ü):

HPG  7.1 - Provide world-class municipal services to residents and businessesü

ECON 3.5 - Maintain utlity systems, services, infrastructure and predictable rates-

SAFE 5.6 - Optmize the use of data and technology to improve service, protect mission-critcal 
infrastructure and enhance cybersecurity efectveness

-
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Ofer 10.13:  ENHANCEMENT: 1.0 FTE Utlites: Customer Service & 
Administraton - Informaton Technology Services - Analyst to replace PRPA 
resources

Additonal Informaton

The Utlites Billing system is a hub within the existng Utlites suite of applicatons.  Out of 
necessity, the Billing system interfaces to many other critcal Utlites systems. There are ~ 80 
interfaces to other Utlites applicatons writen & supported by one individual.  As the new billing 
system is implemented, having a depth of bench to support this mission critcal system is necessary.

-

Complex rate structures have been enabled by the additon of AMI systems that provide 15 min. 
intervals for electric usage and 60 min. intervals for water usage.  Complex rates are constructed & 
programmed by the single technical resource supportng the Utlites Billing system.  As the Utlites 
ofers more complex rate types including net metering for solar, the Billing system complexity 
grows.

-

As the City moves to ofering Income Qualifed Rates, rate structures become more complex.  Up to 
12 additonal rate structures will be required.  The IQRs have to be set up & programmed by the 
current single individual who also provides deep technical support to the CIS Billing system.  Having 
the new resources on board as the new Billing system is implemented enhances learning & 
efciencies.

-

As more Utlites customers add solar to their energy pool, their specialized "net metering" rates 
need to be calculated and taken into consideraton with the Billing algorithms in order to create a 
correct bill for solar customers.  Increased oferings and complexity requires more technical 
resource tme to set up and provide on-going support.

-

Time of Day (TOD) rates  will roll out in fall 2018 & will be programmed and supported.  The Opt. 3 
meters (manually read) will be capable of providing TOD reads.  Having the new resource on board 
during implementaton will help them understand all the complex rates and they can improve the 
efciency of the go-live of the new Billing System (instead of single threading work through 1 
resource).

-

Impact to Ongoing Expenses

- Funding this Ofer will increase future ongoing expenses by an estmated annual amount of:

$115,000

Scalability and explanaton

Failure to approve this ofer will reduce the service level for the Utlity Billing system by 30% once we 
no longer have the 2 resources from PRPA supportng the Billing system. Because PRPA has been 
providing 2 FTEs to support the billing system, these positons must be replaced with City FTE(s).  Not 
having to pay the annual hostng fee to PRPA (between $250K - $419K) will eventually cover the 
on-going cost of  this FTE plus more.  The transiton is expected to occur late 2020 - early 2021.
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Ofer 10.13:  ENHANCEMENT: 1.0 FTE Utlites: Customer Service & 
Administraton - Informaton Technology Services - Analyst to replace PRPA 
resources

Links to Further Details:

www.fcgov.com/utlites/img/site_specifc/uploads/2016-it-strategic-plan.pdf-

www.fcgov.com/utlites/img/site_specifc/uploads/it-app.-services-utlites-projects-2017.pdf-

htp://www.fcgov.com/utlites/img/site_specifc/uploads/fcu_sa_diagrams_mdm_sys_context.pdf   - Shows 
interfaces to the CIS Billing system.

-

Linkage to Strategic Objectves

(the primary objectve is marked with a ü)

HPG  7.1 - Provide world-class municipal services to residents and businesses:  The accuracy of the 
Utlity bill is critcal.  Relying on a single individual to understand the deep technical complexites of 
the Billing system isn't prudent.  A single point of failure for the Utlity Billing system is not 
sustainable for the long term & puts this critcal functon at risk.  This ofer begins replacement of 2 
PRPA FTE that currently support the Utlity Billing system.

ü

ECON 3.5 - Maintain utlity systems, services, infrastructure and predictable rates:  The many rate 
structures that the Utlites now ofers customers adds to the behind the scenes complexity of the 
Utlity Billing system.  To meet Council requirements we will be deploying Time of Day rates and 
Income Qualifed Rates.  Approving this deep technical resource for Utlites IT staf will allow the 
Utlites to contnue to provide exceptonal service to its customers.

-

SAFE 5.6 - Optmize the use of data and technology to improve service, protect mission-critcal 
infrastructure and enhance cybersecurity efectveness:  Replacing the PRPA "hosted" model with 
internal hostng gives the City more control over the cyber security aspects of the Billing System.   
The City can now apply the cyber security controls more directly and for less cost than what we have 
experienced through hostng the Billing system of-site.

-

Performance Metrics

- HPG 96. Informaton Technology Internal Service Survey
htps://publish.clearpointstrategy.com/594/Measures/scorecardId=6291&object=measure&objectId=109300
.html

Explanaton of Any Adjustments to Personnel Costs using object 519999

Not Applicable-

Summary of Changes Requested by BFO Teams or the Budget Lead Team

Only change was correcton of typo in Ofer Summary (serious).

Ofer Profle
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Ofer 10.13:  ENHANCEMENT: 1.0 FTE Utlites: Customer Service & 
Administraton - Informaton Technology Services - Analyst to replace PRPA 
resources
Ofer Owner:  MEvans

Lead Department:  Utlites Strategic Planning
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2019 Projected 
Budget

2020 Projected 
Budget

10.13:  ENHANCEMENT: 1.0 FTE Utlites: Customer Service & Administraton - 
Informaton Technology Services - Analyst to replace PRPA resources

2019 to 2020 
Change

Enhancement to Programs and Services

Full Time Equivalent (FTE) Stafng  -   1.00  - %

Hourly (FTE)  -   -   - %

Expenses

 87,532  -  - %511000 - Salaries & Wages

 25,725  -  - %512000 - Benefts

 113,257  - 510000 - Personnel Services  - %

 5,000  -  - %559000 - Other Supplies

 5,000  - 550000 - Supplies  - %

 118,257  - Total Expenses  - %

Funding Sources

605-Utlity Customer Srv & Admin 
Fund: Ongoing Revenue

Ongoing Restricted  -  118,257  - %

 118,257  - Funding Source Total  - %
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Ofer 10.15:  ENHANCEMENT: 0.0 Net FTE Utlites (Repurpose): Customer 
Service & Administraton - Data Enhancement

2020: $21,617 and 0.00 FTE, 0.00 Hourly FTE

2019: $-28,464 and 0.00 FTE, 0.00 Hourly FTE

Ofer Summary

Funding this ofer will allow Utlites to contnue the momentum of being a data-driven organizaton 
that enhances how Utlites and its customers use granular data toward investment solutons. This will 
be accomplished by acquiring a data warehousing soluton with the stafng resources needed to be 
able to extract the interval values.

This ofer is requestng an Integrated Solutons Architect 1.0 FTE positon. Through collaboraton with 
Utlites business units, resources have been commited that provide complete funding for the data 
warehouse (Ofer 9.80), partal funding for an FTE, and resources that enable the cost of this ofer to 
remain minimal while creatng value.

Data is one of Utlites' maturing assets, and this ofer will begin to enable greater use and advanced 
analytcs. A few examples of expected deliverables from this ofer include:
- Asset Replacement Models: This type of modeling enables Utlites to create sophistcated 
replacement plans that both save money for Utlites and ensure high levels of reliability. Through 
inital eforts, Light & Power expects to be able to pull $40M out of its 10-year capital plan for cable 
replacement. 
- Customer Tools: Customer-facing tools are critcal for both customer satsfacton and CAP goals, but 
ofen come at a high cost and provide infexible solutons. Annual savings of $200,000 are expected 
from Home Energy reports and more than $500,000 can be avoided for planned customer-facing 
portals.
- Revenue protecton: Power thef in the US alone is estmated at $6 billion annually. Thef and other 
losses will be discovered and prevented by detectng anomalies in consumpton data. 

Ultmately, this ofer is antcipated, with metrics, to result in an increase of customer satsfacton, a 
more agile and future-proof Utlites with customer interactons, and the ability to reduce and avoid 
future costs that exceed the cost of funding this ofer (i.e., return on investment). This ofer also 
allows greater opportunity for university partnerships.

This Ofer supports the following Strategic Objectves (the primary objectve is marked with a ü):

HPG  7.6 - Leverage data, technology, metrics and benchmarks to guide decisions, improve results, 
and enhance service delivery

ü

ECON 3.5 - Maintain utlity systems, services, infrastructure and predictable rates-

Additonal Informaton
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Ofer 10.15:  ENHANCEMENT: 0.0 Net FTE Utlites (Repurpose): Customer 
Service & Administraton - Data Enhancement

The Integrated Soluton Architect will be responsible for design of data policies and procedures, 
implementaton of big data technologies, coordinaton of collaboraton eforts between groups, and 
building a prioritzed backlog of data oriented use cases of stakeholders. Salary range: $90-$115k 
per year. Roughly $85,000 has been funded through repurposing an existng FTE positon.

-

A data warehouse will act as a central repository for data across all utlites. Centralizaton of Utlites 
data will enable staf to utlize data more efectvely in decision making, reduce tme spent searching 
for and cleaning data, and provide easier access to data for customers. Cost has been funded in full 
through on-going budget ofer 9.80 ($75,000).

-

In the future, the additon of Full-Stack Web developers will accelerate the development of both the 
data warehouse and other customer facing technological tools.  McKinsey & Co. estmates that 
“advanced analytcs can boost proftability by 5 to 10 percent, while increasing satsfacton for 
customers and improving health and safety for employees”.

-

Positon will not be flled untl the end of frst quarter 2019.  Positon will serve as the centralized 
point of the integraton and integrity of the data that serves the data warehouse.  The positon will 
also be the lead towards ensuring optmal internal communicatons and ongoing maintenance as 
the data supports operatonal decision making and customer interactons.

-

Impact to Ongoing Expenses

- Funding this Ofer will increase future ongoing expenses by an estmated annual amount of:

$21,000

Scalability and explanaton

The Integrated Solutons Architect will be responsible for building a foundaton that can be scaled up 
using technology and internal resources to transform Fort Collins Utlites into a data-driven 
organizaton.

Links to Further Details:

htps://www.mckinsey.com/industries/electric-power-and-natural-gas/our-insights/fueling-utlity-innovaton-
through-analytcs?cid=eml-web

-

Linkage to Strategic Objectves

(the primary objectve is marked with a ü)

HPG  7.6 - Leverage data, technology, metrics and benchmarks to guide decisions, improve results, 
and enhance service delivery:  Through the requested resources, Fort Collins Utlites will create 
signifcantly more value from available data for all Utlites stakeholders. This produces beter 
decision making and ultmately beter services for our customers.

ü
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High Performing Government

Ofer 10.15:  ENHANCEMENT: 0.0 Net FTE Utlites (Repurpose): Customer 
Service & Administraton - Data Enhancement

ECON 3.5 - Maintain utlity systems, services, infrastructure and predictable rates:  Utlizaton of 
analytcs will give Utlites the ability to create advanced asset replacement models to keep costs low 
and service reliability high.

-

Performance Metrics

- HPG 51. Utlites - Customer Satsfacton  - Providing Good Value
htps://publish.clearpointstrategy.com/594/Measures/scorecardId=105086&object=measure&objectId=9150
3.html

- HPG 32. Utlites - Customer Satsfacton - Overall
htps://publish.clearpointstrategy.com/594/Measures/scorecardId=105086&object=measure&objectId=9149
7.html

- HPG 208. Utlites - Customer Satsfacton - Opportunity to partcipate in conserve programs
htps://publish.clearpointstrategy.com/594/Measures/scorecardId=105086&object=measure&objectId=5039
99.html

Explanaton of Any Adjustments to Personnel Costs using object 519999

Not applicable.-

Summary of Changes Requested by BFO Teams or the Budget Lead Team

Added - Positon will not be flled untl end of frst quarter 2019, and outlined positons deliverables 
including communicatons.

Ofer Profle

Ofer Owner:  lrosintoski

Lead Department:  Utlites Strategic Planning
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High Performing Government

2019 Projected 
Budget

2020 Projected 
Budget

10.15:  ENHANCEMENT: 0.0 Net FTE Utlites (Repurpose): Customer Service & 
Administraton - Data Enhancement

2019 to 2020 
Change

Enhancement to Programs and Services

Full Time Equivalent (FTE) Stafng  -   -   - %

Hourly (FTE)  -   -   - %

Expenses

 18,803 (24,589) -176.5%511000 - Salaries & Wages

 2,814 (8,595) -132.7%512000 - Benefts

 21,617 (33,184)510000 - Personnel Services -165.1%

 -  4,720  - %559000 - Other Supplies

 -  4,720 550000 - Supplies  - %

 21,617 (28,464)Total Expenses -175.9%

Funding Sources

501-Light & Power Fund: Ongoing 
Revenue

Ongoing Restricted (109,032) (112,773)  3.4%

605-Utlity Customer Srv & Admin 
Fund: Ongoing Revenue

Ongoing Restricted  80,568  134,390  66.8%

 21,617 (28,464)Funding Source Total -175.9%
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Ofer 10.19:  ENHANCEMENT: CAPITAL - Utlites: Asset Register and Work 
Order Management System

2020: $720,250 and 0.00 FTE, 0.00 Hourly FTE

2019: $1,352,750 and 0.00 FTE, 0.00 Hourly FTE

Ofer Summary

Contnued mult-year implementaton of the Maximo Utlites Asset Register and Work Order 
Management System. This system enables the organizaton to address a number of core areas of 
concern to support long-term areas of major concern and value to serving the public:

Asset Management:
More than $2 billion in assets is used to provide services for the City of Fort Collins. This system 
enables and supports Utlites' ability to more accurately and pro-actvely manage, operate and 
maintain those assets to help ensure that quality and reliable services are provided. As part of its 
Asset Management Program, Utlites determines its capital project priorites through established 
levels of service for sustainability, product quality, product availability, regulatory compliance, 
customer satsfacton, reliability, efciency and safety. Performance and targets for established levels 
of service as well as organizatonal objectves drive the priorites of the Utlites Capital Improvement 
Plan.

Work Management:
Managing, scheduling and tracking maintenance and repair work done by multple crews is critcal to 
providing all Utlity services. This system not only supports scheduling and planning of that work, it 
also integrates and records that work with critcal asset status records.

Standardizaton and Quality of Work:
This system enables the creaton and use of standardized work processes to help ensure the highest 
standard practces are consistently followed. Standard Operatng Procedures (SOPs) are created for 
each type of work and atached to the Work Orders for consistent actons and training.

Knowledge Transfer and Data Collecton:
Moving toward a data-driven organizaton requires the ability to capture both the insttutonal 
knowledge and the historical data against assets.  This system provides a means for accomplishing 
that kind of data collecton so that in can be analyzed accordingly to aid in key decisionmaking.
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Ofer 10.19:  ENHANCEMENT: CAPITAL - Utlites: Asset Register and Work 
Order Management System

This Ofer supports the following Strategic Objectves (the primary objectve is marked with a ü):

HPG  7.8 - Maintain assets to reduce lifecycle costs while improving reliability and accessibilityü

SAFE 5.6 - Optmize the use of data and technology to improve service, protect mission-critcal 
infrastructure and enhance cybersecurity efectveness

-

HPG  7.6 - Leverage data, technology, metrics and benchmarks to guide decisions, improve results, 
and enhance service delivery

-

Additonal Informaton

The City faces the challenge of replacing this aging infrastructure in a tmely and cost-efectve
manner. As portons of this infrastructure approaches a century old, concerns over performance 
and reliability
have developed. Accurate and tmely maintenance and or replacement of this infrastructure is 
critcal for sustainable
systems.

-

Asset Management includes Conditons Assessment, Analysis, recommendatons for specifc
improvement/ replacement projects, high level cost estmaton, and project prioritzing.
Ongoing costs are associated with the ongoing licensing fees and system support.

-

The system will enable enterprise level reportng of system data for work orders, inspectons, 
scheduling, inventory management and repair/ replacement cost analysis.  It will provide clear 
visibility at all tmes to current asset value, life-cycle status and related repair costs.
Funding this Ofer will allow for the implementaton to be completed in Water, Wastewater and 
Storm water.

-

This ofer includes funding the early transiton of four Light & Power fle-based databases into the 
Enterprise Asset Management (EAM) system.  Migratng these key databases ahead of schedule will 
save considerable efort and resources as we avoid creatng temporary integratons, work fows and 
processes between these individual databases and GIS.

-

--

Impact to Ongoing Expenses

- Funding this Ofer will increase future ongoing expenses by an estmated annual amount of:

$500,000

Scalability and explanaton

Budget is based on achieving desired scope, quality and schedule - based on that this ofer is not 
scalable.  Project has been phased to balance personnel resource availability and operatonal 
readiness.
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Ofer 10.19:  ENHANCEMENT: CAPITAL - Utlites: Asset Register and Work 
Order Management System

Links to Further Details:

htps://www.fcgov.com/utlites/-

htp://wss.fcgov.com/ut/cfp/ot/Shared Documents/LPO GIS_Strategic_Technology_Roadmap v3.0.pdf-

Linkage to Strategic Objectves

(the primary objectve is marked with a ü)

HPG  7.8 - Maintain assets to reduce lifecycle costs while improving reliability and accessibility:  A 
well maintained system ensures the highest quality of water, power and associated services for our 
customers.  The use of an Asset Management approach to prioritzaton ensures this replacement 
program is accomplished in a manner that meets or exceeds established levels of service for safety/ 
regulatory, quality, capacity, reliability, efciency and customer satsfacton.

ü

SAFE 5.6 - Optmize the use of data and technology to improve service, protect mission-critcal 
infrastructure and enhance cybersecurity efectveness:  The system enables and supports the 
utlites' ability to more accurately and pro-actvely manage, operate and maintain greater than $2 
billion in assets that are used to provide utlity services for the City of Fort Collins.

-

HPG  7.6 - Leverage data, technology, metrics and benchmarks to guide decisions, improve results, 
and enhance service delivery:  This is an enterprise system that will allow utlites to establish beter 
asset data quality through standardized data architecture, atributes and real tme mobile 
technologies .  Operatons metrics can be formulated to consume a high quality of asset data to help 
proactvely prioritze repair and replacement strategies.  Several legacy systems will be retred as a 
result of this implementaton.

-

Performance Metrics

- NLSH 1. Voluntary Code Compliance
htps://publish.clearpointstrategy.com/594/Measures/scorecardId=6276&object=measure&objectId=91249.
html

Explanaton of Any Adjustments to Personnel Costs using object 519999

Not applicable-

Summary of Changes Requested by BFO Teams or the Budget Lead Team

Added the word Maximo to  the Ofer narratve and explained that this Ofer will complete 
implementaton in the wet utlites.
Explained the need for ongoing funding due to licensing.

Ofer Profle

Ofer Owner:  CAlthof

Lead Department:  Utlites Strategic Planning
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High Performing Government

2019 Projected 
Budget

2020 Projected 
Budget

10.19:  ENHANCEMENT: CAPITAL - Utlites: Asset Register and Work Order 
Management System

2019 to 2020 
Change

Enhancement to Programs and Services

Full Time Equivalent (FTE) Stafng  -   -   - %

Hourly (FTE)  -   -   - %

Expenses

 720,250  1,352,750 -46.8%579000 - Other

 720,250  1,352,750 570000 - Other -46.8%

 720,250  1,352,750 Total Expenses -46.8%

Funding Sources

501-Light & Power Fund: Ongoing 
Revenue

Ongoing Restricted  435,000  -  - %

502-Water Fund: Ongoing Revenue Ongoing Restricted  653,250  346,750 -46.9%

503-Wastewater Fund: Ongoing 
Revenue

Ongoing Restricted  253,500  221,500 -12.6%

504-Stormwater Fund: Ongoing 
Revenue

Ongoing Restricted  11,000  152,000  1,281.8%

 720,250  1,352,750 Funding Source Total -46.8%
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Ofer 10.20:  ENHANCEMENT: Utlites: Water/Wastewater/Stormwater - 
Scanning As-built Plans

2020: $0 and 0.00 FTE, 0.00 Hourly FTE

2019: $45,000 and 0.00 FTE, 0.00 Hourly FTE

Ofer Summary

This ofer will fund the conversion of hard copy plans for existng water, wastewater and stormwater 
infrastructure to electronic plans.

The "as-built" plans for Utlites infrastructure become the document of record for the Utlity once a 
project is constructed.  These plans contain valuable informaton related to the locaton, size, and 
materials for water, wastewater and stormwater assets.  It is estmated that more than 10,000 hard 
copy sheets exist of these plans.  This project would scan and organize these plans into electronic fles 
that will be permanently archived in a searchable format.

Utlites has undertaken a records management project to develop a strategy to efectvely manage 
critcal informaton.  This scanning project was identfed as a priority due to the critcal nature of the 
asset informaton contained on these plans.

This Ofer supports the following Strategic Objectves (the primary objectve is marked with a ü):

HPG  7.8 - Maintain assets to reduce lifecycle costs while improving reliability and accessibilityü

SAFE 5.5 - Address water, wastewater and stormwater infrastructure needs for the protecton of 
people, property and the environment

-

HPG  7.6 - Leverage data, technology, metrics and benchmarks to guide decisions, improve results, 
and enhance service delivery

-

Additonal Informaton

Not applicable-

Impact to Ongoing Expenses

- Funding this Ofer will increase future ongoing expenses by an estmated annual amount of:

$0

Scalability and explanaton

This ofer could be scaled back and phased over multple years to accomplish the work.

Links to Further Details:

-  Not applicable
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High Performing Government

Ofer 10.20:  ENHANCEMENT: Utlites: Water/Wastewater/Stormwater - 
Scanning As-built Plans
Linkage to Strategic Objectves

(the primary objectve is marked with a ü)

HPG  7.8 - Maintain assets to reduce lifecycle costs while improving reliability and accessibility:  
UPDATE REQUIRED - NO LINKAGE PROVIDED

ü

SAFE 5.5 - Address water, wastewater and stormwater infrastructure needs for the protecton of 
people, property and the environment:  UPDATE REQUIRED - NO LINKAGE PROVIDED

-

HPG  7.6 - Leverage data, technology, metrics and benchmarks to guide decisions, improve results, 
and enhance service delivery:  UPDATE REQUIRED - NO LINKAGE PROVIDED

-

Performance Metrics

- NLSH 1. Voluntary Code Compliance
htps://publish.clearpointstrategy.com/594/Measures/scorecardId=6276&object=measure&objectId=91249.
html

Explanaton of Any Adjustments to Personnel Costs using object 519999

Not applicable-

Summary of Changes Requested by BFO Teams or the Budget Lead Team

CPIO edits

Ofer Profle

Ofer Owner:  TConnor

Lead Department:  Utlites Strategic Planning
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High Performing Government

2019 Projected 
Budget

2020 Projected 
Budget

10.20:  ENHANCEMENT: Utlites: Water/Wastewater/Stormwater - Scanning 
As-built Plans

2019 to 2020 
Change

Enhancement to Programs and Services

Full Time Equivalent (FTE) Stafng  -   -   - %

Hourly (FTE)  -   -   - %

Expenses

 -  45,000  - %521000 - Professional & Technical

 -  45,000 520000 - Purchased Prof & Tech Services  - %

 -  45,000 Total Expenses  - %

Funding Sources

502-Water Fund: Ongoing Revenue Ongoing Restricted  15,000  -  - %

503-Wastewater Fund: Ongoing 
Revenue

Ongoing Restricted  15,000  -  - %

504-Stormwater Fund: Ongoing 
Revenue

Ongoing Restricted  15,000  -  - %

 -  45,000 Funding Source Total  - %
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High Performing Government

Ofer 10.23:  ENHANCEMENT: CAPITAL - Utlites: 700 Wood St. 
Building/Facilites

2020: $240,000 and 0.00 FTE, 0.00 Hourly FTE

2019: $320,000 and 0.00 FTE, 0.00 Hourly FTE

Ofer Summary

Funding this ofer will allow major maintenance and building code updates to be performed on the 
700 Wood St. Utlites Service Center.  

This ofer includes front entry design and constructon to bring the area into ADA compliance, fre 
sprinkler system installaton within the warehouse area, roofng repairs on the main building and roof 
replacement on building "C."

700 Wood St. has been identfed as needing ADA-related upgrades to certain slopes, parking spaces 
and slabs.  The warehouse has been identfed as needing a fre sprinkler system, whic will bring the 
facility up to code for the storage of certain hazardous materials.  The main building is in need of 
various "patch" roof replacements where the current roof is beyond its useful life.  Building "C" has 
been identfed as needing an entre roof replacement as it is also beyond its useful life.

2019 - 700 Wood St. Roofng Repairs ($170,000 split by fund (L&P 50%, Water 25%, Wastewater 
12.5% and Stormwater 12.5%)
2019 - 700 Wood St. Warehouse Fire Sprinkler (L&P 50%, Water 25%, Wastewater 12.5% and 
Stormwater 12.5%)
2019 Total:  $320,000

2020 - 700 Wood St. Building "C" Roof Replacement $100,000 split by fund (L&P 100%)
2020 - 700 Wood St. Front Entry (Design & Constructon) $140,000 split by fund (L&P 50%, Water 
25%, Wastewater 12.5% and Stormwater 12.5%)
2020 Total:  $240,000

This Ofer supports the following Strategic Objectves (the primary objectve is marked with a ü):

HPG  7.8 - Maintain assets to reduce lifecycle costs while improving reliability and accessibilityü

Additonal Informaton

Not applicable-
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High Performing Government

Ofer 10.23:  ENHANCEMENT: CAPITAL - Utlites: 700 Wood St. 
Building/Facilites
Impact to Ongoing Expenses

- Funding this Ofer will increase future ongoing expenses by an estmated annual amount of:

$0

Scalability and explanaton

This ofer could be scaled by project, however all are needed to avoid property damage from roof 
leaks and bringing the facility up to current building code standards.

Links to Further Details:

htps://arcg.is/11iT81-

Linkage to Strategic Objectves

(the primary objectve is marked with a ü)

HPG  7.8 - Maintain assets to reduce lifecycle costs while improving reliability and accessibility:  
UPDATE

ü

Performance Metrics

- HPG 14. Major building maintenance and repair
htps://publish.clearpointstrategy.com/594/Measures/scorecardId=6289&object=measure&objectId=91405.
html

Explanaton of Any Adjustments to Personnel Costs using object 519999

Not applicable-

Summary of Changes Requested by BFO Teams or the Budget Lead Team

CPIO edits

Ofer Profle

Ofer Owner:  CAlthof

Lead Department:  Utlites Strategic Planning
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High Performing Government

2019 Projected 
Budget

2020 Projected 
Budget

10.23:  ENHANCEMENT: CAPITAL - Utlites: 700 Wood St. Building/Facilites

2019 to 2020 
Change

Enhancement to Programs and Services

Full Time Equivalent (FTE) Stafng  -   -   - %

Hourly (FTE)  -   -   - %

Expenses

 240,000  320,000 -25.0%579000 - Other

 240,000  320,000 570000 - Other -25.0%

 240,000  320,000 Total Expenses -25.0%

Funding Sources

501-Light & Power Fund: Ongoing 
Revenue

Ongoing Restricted  160,000  170,000  6.3%

502-Water Fund: Ongoing Revenue Ongoing Restricted  80,000  35,000 -56.3%

503-Wastewater Fund: Ongoing 
Revenue

Ongoing Restricted  40,000  17,500 -56.3%

504-Stormwater Fund: Ongoing 
Revenue

Ongoing Restricted  40,000  17,500 -56.3%

 240,000  320,000 Funding Source Total -25.0%
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High Performing Government

Ofer 10.24:  ENHANCEMENT: 2.0 Contractual FTE Utlites: Customer 
Service & Administraton - Locates Enhanced Stafng

2020: $214,576 and 2.00 FTE, 0.00 Hourly FTE

2019: $306,292 and 2.00 FTE, 0.00 Hourly FTE

Ofer Summary

This ofer funds 2.0 contractual FTE Utlity Facility Locators, and their associated trucks and 
equipment for the 2019-2020 budget cycle.  Utlity Facility Locators mark underground lines any tme 
excavaton occurs.  This can be anything from a major intersecton rebuild to a homeowner installing a 
fence.  The current staf of locators mark City water, wastewater, stormwater, electric, trafc signal 
loops, and IT/fber.  Current stafng levels are efcient, but the creaton of the City Broadband utlity 
and its constructon will signifcantly increase the workload of this group.  The constructon will start 
in 2018 and carry into the end of 2020 or beginning of 2021.  Preliminary estmates call for 7-10 lane 
miles per week of constructon actvity, and will eventually pass every residence and business in City 
Limits.  Current stafng runs with a full schedule daily, so in order to take on this additonal work, 
more resources will be needed.  Accurate and tmely locates are essental to prevent injury to 
constructon workers and damage to Utlity and City infrastructure.

It is antcipated that the two contractual positons may sunset afer the completon of the installaton 
project, which will span three years into 2021. The contracts will be reviewed on an annual basis, with 
the expectaton that the contracts will be requested for the frst year of the 2021-2022 budget cycle..  
The trucks and equipment from the two sun-seted employees can be used in lieu of future 
replacements, which would save approximately $100,000 in minor capital expenditures in upcoming 
budget cycles.

The funding for the Locates group comes from the CS&A fund, as they do work for all four Utlites.  
They also bill other City departments for locates they perform for them.

This Ofer supports the following Strategic Objectves (the primary objectve is marked with a ü):

ECON 3.5 - Maintain utlity systems, services, infrastructure and predictable rates-

HPG  7.8 - Maintain assets to reduce lifecycle costs while improving reliability and accessibilityü

SAFE 5.6 - Optmize the use of data and technology to improve service, protect mission-critcal 
infrastructure and enhance cybersecurity efectveness

-

Additonal Informaton

2019 costs - $150,424 + personnel costs.
$40,000 additonal UNCC fees from per tcket charges, $3,470 fuel, $375 vehicle parts, $2,800 
computer docs and misc tools, $5,919 vehicle repair services, $360 safety shoes, $2,500 clothing 
supplies (FR), $60,000 (2 vehicles @$30K each), $35,000 locatng machines/fault fnding machines.

-
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High Performing Government

Ofer 10.24:  ENHANCEMENT: 2.0 Contractual FTE Utlites: Customer 
Service & Administraton - Locates Enhanced Stafng

2020 costs - $52,624 + personnel costs.
$40,000 additonal UNCC fees from per tcket charges, $5,919 vehicle repairs, $3,470 fuel, $375 
parts, $1,000 misc tools, $360 safety shoes, $1,500 clothing (FR).

-

Impact to Ongoing Expenses

- Funding this Ofer will increase future ongoing expenses by an estmated annual amount of:

$215,000

Scalability and explanaton

This ofer has been scaled by 50%, but could result in lower service levels that could negate the 
savings by having more utlity damages and possible injury.

Links to Further Details:

-  Not applicable

Linkage to Strategic Objectves

(the primary objectve is marked with a ü)

ECON 3.5 - Maintain utlity systems, services, infrastructure and predictable rates:  Approving this 
ofer adds to and contnues the level of service expected by electric customers.  If the locates 
secton is understafed and accuracy rates drop, there is an increased probability of unplanned 
outages and damage to the electric system.

-

HPG  7.8 - Maintain assets to reduce lifecycle costs while improving reliability and accessibility:  
Approving this ofer ensures adequate stafng for tmely and accurate locates, reducing the 
probability of lifecycle cost increases from employee injury and system damage.

ü

SAFE 5.6 - Optmize the use of data and technology to improve service, protect mission-critcal 
infrastructure and enhance cybersecurity efectveness:  Funding this ofer provides the employee 
resources to facilitate the installaton of the broadband infrastructure.

-

Performance Metrics

- ECON 7. Electric System Average Interrupton Duraton Index (SAIDI) in Minutes
htps://publish.clearpointstrategy.com/594/Measures/scorecardId=6290&object=measure&objectId=91417.
html

- HPG 5. City Employee Safety - Days Away Restricted or Transferred (DART) Rate YTD
htps://publish.clearpointstrategy.com/594/Measures/scorecardId=6281&object=measure&objectId=91471.
html

- HPG 26. Internet availability
htps://publish.clearpointstrategy.com/594/Measures/scorecardId=6291&object=measure&objectId=91415.
html
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High Performing Government

Ofer 10.24:  ENHANCEMENT: 2.0 Contractual FTE Utlites: Customer 
Service & Administraton - Locates Enhanced Stafng

Explanaton of Any Adjustments to Personnel Costs using object 519999

Not applicable-

Summary of Changes Requested by BFO Teams or the Budget Lead Team

Reduced to 2.0 FTE

Ofer Profle

Ofer Owner:  tmccollough

Lead Department:  Utlites Strategic Planning
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High Performing Government

2019 Projected 
Budget

2020 Projected 
Budget

10.24:  ENHANCEMENT: 2.0 Contractual FTE Utlites: Customer Service & 
Administraton - Locates Enhanced Stafng

2019 to 2020 
Change

Enhancement to Programs and Services

Full Time Equivalent (FTE) Stafng  2.00  2.00  - %

Hourly (FTE)  -   -   - %

Expenses

 103,484  100,468  3.0%511000 - Salaries & Wages

 58,468  55,400  5.5%512000 - Benefts

 161,952  155,868 510000 - Personnel Services  3.9%

 40,000  40,000  - %521000 - Professional & Technical

 40,000  40,000 520000 - Purchased Prof & Tech Services  - %

 5,919  5,919  - %533000 - Repair & Maintenance Services

 5,919  5,919 530000 - Purchased Property Services  - %

 4,845  6,645 -27.1%551000 - Vehicle & Equipment Supplies

 360  360  - %556000 - Health & Safety Supplies

 1,500  2,500 -40.0%559000 - Other Supplies

 6,705  9,505 550000 - Supplies -29.5%

 -  95,000  - %565000 - Vehicles & Equipment

 -  95,000 560000 - Capital Outlay  - %

 214,576  306,292 Total Expenses -29.9%

Funding Sources

605-Utlity Customer Srv & Admin 
Fund: Ongoing Revenue

Ongoing Restricted  5,492  50,805  825.1%

605-Utlity Customer Srv & Admin 
Fund: Reserves

Reserve  300,800  163,771 -45.6%

 214,576  306,292 Funding Source Total -29.9%

Data As Of: 11/21/18 at  1:31:57PM Page 113 of 2432.2.03 Package and Offer Detail
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Ofer 10.26:  REDUCTION: Utlites: Peer-to-Peer Recogniton Program

2020: $-4,000 and 0.00 FTE, 0.00 Hourly FTE

2019: $-4,000 and 0.00 FTE, 0.00 Hourly FTE

Ofer Summary

Not funding this ofer will reduce ongoing expenses by $4,000 each year from the seven-year internal 
employee engagement program created as part of the Utlity for the 21st Century Initatve (U21C).  
The majority of the funds support gif cards and copy and reproducton services.

Utlites began the Peer-to-Peer Recogniton Program as part of U21C in 2011. The purpose of the 
program is to encourage Utlites employees to nominate their peers for outstanding work that 
exemplifes the organizaton’s values of stewardship, innovaton, teamwork, safety, collaboraton, 
customer service and integrity.

The Peer-to-Peer Recogniton Program has been a valuable contributor to employee engagement 
among Utlites colleagues. However, with the Human Resources Citywide annual Public Service 
Employee Recogniton week managing the same approach, contnuing the program at Utlites with 
non-HR personnel on a volunteer basis is not optmal and duplicatve.

This Ofer supports the following Strategic Objectves (the primary objectve is marked with a ü):

Strategic Objectve not needed for Reducton Ofersü

Additonal Informaton

Created the Public Service Employee Recogniton week in 2016.  Meets the same intent as the 
Peer-to-Peer recogniton program with optmally being suppported in Human Resource.

-

Impact to Ongoing Expenses

- No ongoing expense associated with this Ofer.

Scalability and explanaton

Not applicable.

Links to Further Details:

-  Not applicable

Linkage to Strategic Objectves

(the primary objectve is marked with a ü)

Strategic Objectve not needed for Reducton Ofers:  N/Aü

Improvements & Efciencies
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High Performing Government

Ofer 10.26:  REDUCTION: Utlites: Peer-to-Peer Recogniton Program

Not applicable-

Performance Metrics

- HPG 34. Utlites - Core 34 Results
htps://publish.clearpointstrategy.com/594/Measures/scorecardId=105086&object=measure&objectId=9147
9.html

Personnel Changes

Not applicable as employees are volunteers.-

Diferences from Prior Budget Cycles

Not applicable-

Explanaton of Any Adjustments to Personnel Costs using object 519999

Funding for this was primarly associated with employee gif cards (Downtown Bucks).-

Summary of Changes Requested by BFO Teams or the Budget Lead Team

CPIO edits

Ofer Profle

Ofer Owner:  lrosintoski

Lead Department:  Utlites Strategic Planning
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High Performing Government

2019 Projected 
Budget

2020 Projected 
Budget

10.26:  REDUCTION: Utlites: Peer-to-Peer Recogniton Program

2019 to 2020 
Change

Enhancement to Programs and Services

Full Time Equivalent (FTE) Stafng  -   -   - %

Hourly (FTE)  -   -   - %

Expenses

(4,000)(4,000)  - %519000 - Other Personnel Costs

(4,000)(4,000)510000 - Personnel Services  - %

(4,000)(4,000)Total Expenses  - %

Funding Sources

605-Utlity Customer Srv & Admin 
Fund: Ongoing Revenue

Ongoing Restricted (4,000) (4,000)  - %

(4,000)(4,000)Funding Source Total  - %
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High Performing Government

Ofer 10.27:  REDUCTION: Utlites: Collectons Services

2020: $-30,000 and 0.00 FTE, 0.00 Hourly FTE

2019: $-30,000 and 0.00 FTE, 0.00 Hourly FTE

Ofer Summary

Not funding this ofer will reduce third-party collectons services on past-due utlity accounts. 
Supportng collectons is not the optmal use of funds due to the perpetual lien ordinance.

Per City Code, past-due utlity accounts represent a perpetual lien on the property to which services 
were delivered. As a result, when the property is sold, past-due amounts are collected at ttle 
transfer. Since property sale could take months or potentally years, property owners and managers 
in this university community have relied on Utlites to collect tenants’ past-due amounts prior to 
sale. However, this bad debt is less than .001% of Utlites' annual revenue, representng a negligible 
amount of bad debt versus the cost to administer and collect on past-due accounts, knowing those 
funds will be paid as part of the property sale. 

Changing the existng process will reduce revenue collected between the tme the account becomes 
delinquent and when the property is sold. However, based on the revenue received and cost of the 
vendor and staf tme there is sufcient support to reduce this ongoing expense. For example, in 
2017, Utlites sent 1,728 delinquent accounts totaling $374,641 to the collecton agency. They 
collected $106,924 and the agency was paid $38,662; associated staf tme is estmated to be 
approximately 25% of an FTE salary of ~$50,000, which is $12,500. Thus, the return on investment is 
about 9%. The 2017 summary represents a typical collecton year scenario. In comparison, Utlites 
received $84,302,701 in revenue from the various payment methods including 2,191 from ttle 
payments totaling $498,208, thus demonstratng the revenue is received.

This Ofer supports the following Strategic Objectves (the primary objectve is marked with a ü):

Strategic Objectve not needed for Reducton Ofersü

Additonal Informaton

In 2017, the Customer Care & Technology contact center assisted 119,110 customers by phone (via 
all Utlites phone queues and the City switchboard), with a call handle rato of 91.6 percent, and an 
abandonment rate of 8.4 percent and average speed of answer of 1:11.

-

Customer Care & Technology managed customer inquiries via phone, email and in-person about 
service requests, bills, seasonal, tered, tme-of-day and medical assistance rates; conservaton, 
home audit and rebate programs; and home energy and water reports. The team worked with 
residental and small commercial customers to resolve high-bill inquiries, crossed meters and other 
issues.

-
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High Performing Government

Ofer 10.27:  REDUCTION: Utlites: Collectons Services

In 2017, Customer Care & Technology processed 25,902 in-person payments at the counter and 
8,741 email inquiries. Another 2,500 customers were served at the counter with identty verifcaton 
and other requests.

-

The Customer Care & Technology directed customers to several organizatons to seek payment 
assistance. Using funding from Energy Outreach Colorado, Utlites provided assistance totaling 
$124,384 to 493 customers. CCT experiences a 40% increase in call and bill volume during summer 
months, primarily to support CSU and community housing transitons.

-

Staf recognizes improvements can be made to the existng delinquency process that can enhance 
collectons without paying an agency. In 2018 Customer Care and Technology staf will explore a 
revised approach, that includes working with rental owners on collectng the funds.

-

Impact to Ongoing Expenses

- No ongoing expense associated with this Ofer.

Scalability and explanaton

Not applicable

Links to Further Details:

www.fcgov.com/utlites - CCT manages service requests (online, phone and in person), electronic bill view 
and payment and Monitor My Use, a web portal for customers to monitor electric and water use.

-

fle:///R:/CUSTOMER%20SERVICE%20DIVISION/Cycle%20of%20Service/Cycle_of_Service_6arrows.pdf - CCT 
manages the cycle of service that supports the transactons that must occur for customers to receive essental 
and value-added electric, water, wastewater and stormwater services.

-

htps://www.fcgov.com/communitysurvey/ Customer Satsfacton with accuracy of utlity bills received 
highest residental score ever of 96%. Commercial received a high score of 88%. Billing accuracy actual is 99%. 
These results are atributed to systematc process improvements and efciencies insttuted the last three 
years.

-

Linkage to Strategic Objectves

(the primary objectve is marked with a ü)

Strategic Objectve not needed for Reducton Ofers:  N/Aü

Improvements & Efciencies

Not applicable-

Performance Metrics

- HPG 32. Utlites - Customer Satsfacton - Overall
htps://publish.clearpointstrategy.com/594/Measures/scorecardId=105086&object=measure&objectId=9149
7.html

Data As Of: 11/21/18 at  1:31:57PM Page 118 of 2432.2.03 Package and Offer Detail

https://www.fcgov.com/communitysurvey/ Customer Satisfaction with accuracy of utility bills received highest residential score ever of 96%. Commercial received a high score of 88%. Billing accuracy actual is 99%. These results are attributed to systematic process improvements and efficiencies instituted the last three years.
https://publish.clearpointstrategy.com/594/Measures/scorecardId=105086&object=measure&objectId=91497.html


High Performing Government

Ofer 10.27:  REDUCTION: Utlites: Collectons Services

Personnel Changes

Customer Care & Technology manages the collectons process with, on average, 25% of an FTE 
annually costng ~$12,500.   The amount will be reduced if the collectons process is optmized as 
part of the delinquency process.

-

Diferences from Prior Budget Cycles

Not applicable-

Explanaton of Any Adjustments to Personnel Costs using object 519999

Not applicable-

Summary of Changes Requested by BFO Teams or the Budget Lead Team

- Updated language in "Ofer Summary" to respond to BFO team queston regarding fnancial data 
supportng reducton, with optmial outcome of collectng revenue through perpetual lien.
- Added language to the "Additonal Informaton" secton
- Updated the "Personnel Changes" secton

Ofer Profle

Ofer Owner:  lrosintoski

Lead Department:  Utlites Strategic Planning
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2019 Projected 
Budget

2020 Projected 
Budget

10.27:  REDUCTION: Utlites: Collectons Services

2019 to 2020 
Change

Enhancement to Programs and Services

Full Time Equivalent (FTE) Stafng  -   -   - %

Hourly (FTE)  -   -   - %

Expenses

(30,000)(30,000)  - %521000 - Professional & Technical

(30,000)(30,000)520000 - Purchased Prof & Tech Services  - %

(30,000)(30,000)Total Expenses  - %

Funding Sources

605-Utlity Customer Srv & Admin 
Fund: Ongoing Revenue

Ongoing Restricted (30,000) (30,000)  - %

(30,000)(30,000)Funding Source Total  - %

Data As Of: 11/21/18 at  1:31:57PM Page 120 of 2432.2.03 Package and Offer Detail



High Performing Government

Ofer 13.1:  City Clerk Services

2020: $832,150 and 7.00 FTE, 0.00 Hourly FTE

2019: $807,436 and 7.00 FTE, 0.00 Hourly FTE

Ofer Summary

Funding this ofer will maintain the mission-critcal organizatonal support provided by the City Clerk's 
Ofce to the City Council and the entre City organizaton, enabling the City to provide efectve local 
governance.  

The top fve services included in this ofer are:
- City Council agenda producton and related planning and management documents
- Electon management (FTE stafng only; temporary electon workers, overtme and non-personal 
services are included in Ofer 13.2)
- Boards and Commissions coordinaton
- Licensing (liquor, medical marijuana, retail marijuana)
- Passport services (on behalf of, and controlled by, the U.S. Dept. of State)

These services, which support both internal and external customers, are mandated by state statute, 
City Charter, City Code, and Land Use Code (e.g., electons, liquor and marijuana licensing, legal 
notces).

This ofer includes three business units: Administraton, Boards and Commissions, and Passports.

This Ofer supports the following Strategic Objectves (the primary objectve is marked with a ü):

HPG  7.1 - Provide world-class municipal services to residents and businessesü

HPG  7.3 - Broaden methods of community engagement with additonal consideraton to diverse 
backgrounds, languages and needs

-

HPG  7.9 - Proactvely infuence policy and legislatve development at all levels-

Additonal Informaton

Staf works with all levels of City management and staf, as well as Council, to compose and create 
summary and planning documents (Preliminary and Summary Agendas, Council Work Session 
Agendas, votng results, meetng minutes, six-month agenda planning calendar, agenda item 
summaries for second reading items, and public hearing and meetng notces.  Managing/meetng 
related deadlines is critcal.

-

This Ofce maintains the ofcial public record for all Council related actons and coordinates and 
fulflls public records requests.  Staf works with the ofcial codifer to ensure all Council-approved 
amendments are included in the City Code, Land Use Code, and Trafc Code.

-
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Ofer 13.1:  City Clerk Services
All aspects of local municipal electons are administered by this ofce.  Staf works to guide 
individuals through citzen initatve, referendum and recall processes.  They work with candidates 
who wish to run for public ofce and with citzens who wish to form politcal or issue commitees, 
guiding them through related processes and complex schedules to ensure legal requirements are 
met.

-

Recruitment, appointment and training of members for all 27 Council-appointed boards & 
commissions provides direct support to the City Council.  Support is provided to staf liaisons, 
guiding them through required processes/procedures as well as problem-solving issues.  Staf 
collaborates with the Volunteer Coordinator on system implementaton, process improvements, and 
data collecton/reportng.

-

Working with a variety of City departments, State enttes, and business owners, staf ensures all 
liquor and marijuana licensing rules and regulatons are followed and violatons are prosecuted.  
This ofer includes a contractual Licensing Coordinator, approved during the 2016 Budget Revision 
process.  A request  to move this positon to classifed is included in a Enhancement Ofer 14.1.

-

Links to Further Details:

-  Not applicable

Linkage to Strategic Objectves

(the primary objectve is marked with a ü)

HPG  7.1 - Provide world-class municipal services to residents and businesses:  This ofce produces 
the agenda materials Council needs each week to make informed decisions.  Staf trains agenda 
authors to ensure they can use the agenda sofware and understand the necessary elements to 
include in materials.  Staf atends training throughout the year on multple topics to ensure a sharp 
and varied skill set.  Online passport appointments provide predictability for customers.

ü

HPG  7.3 - Broaden methods of community engagement with additonal consideraton to diverse 
backgrounds, languages and needs:  The City Clerk's Ofce coordinates the recruitment, selecton, 
and appointment of board and commission members.  Additonally, the ofce coordinates and 
facilitates "Super Issue" meetngs, where all B&C members are invited to atend a meetng and 
provide feedback on issues that will be coming before Council (such as Strategic Plan, outdoor 
burning, and Triple Botom Line).

-

HPG  7.9 - Proactvely infuence policy and legislatve development at all levels:  Boards and 
commissions provide policy recommendatons to Council.  Clerk staf stay abreast of proposed 
legislaton at the state/federal level regarding electons, liquor/marijuana licensing, open 
records/records requests, etc. and weigh in on the impacts to Fort Collins.  Staf recommends 
amendments to City Code to align with new legislaton, industry best practces, and changing 
technology.

-

Improvements & Efciencies
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High Performing Government

Ofer 13.1:  City Clerk Services

Council Agenda:
(1) 6-Month Calendar improvements to identfy Council priorites and ensure thorough purpose 
statements and links to the Strategic Plan.

-

Boards & Commissions:  
(1) Super-Issue meetngs were added.  
(2) Youth Advisory Board Members were sent to the Natonal League of Cites Conference (2 in 2017; 
4 in 2018).
(3) Technology to track board member informaton, training, terms, etc., was selected.
(4) Training materials were improved.
(5)  Best practce research was done on absentee policies.

-

Liquor and Marijuana Licensing-LEAN:
(1)  LEAN process improvement methodology was used for two items:  Violaton intake, and licensee 
disciplinary processes.  In both cases, signifcant improvements were identfed and implemented 
which have resulted in increased efciency and tmeliness.  A third LEAN process is underway for 
Modifcaton of Premise actvites.

-

Liquor Licensing:
A collaboratve efort was started with multple municipalites, the Colorado Municipal Clerk's 
Associaton, and the State Liquor Licensing Authority to build relatonships and resolve issues 
related to the processing of liquor license applicatons.  Things contnue to progress in a positve 
manner which will result in more tmely response for local applicants.

-

Passports:
(1) Changed how far in advance appointments can be scheduled to reduce confusion and prevent 
people from showing up on the wrong date.  
(2) Recently changed available appointments from 30-minute slots to 15-minute slots to provide 
more fexibility/opportunites in scheduling.

-

Cross-Training:
Staf has recently implemented a new cross-training efort that will result in three employees being 
fully cross-trained in Council agenda, liquor licensing and marijuana licensing actvites.  Ultmately, 
the goal is to have each employee spending 1/3 of their year with each program to ensure full 
cross-training and transfer of knowledge.

-

Performance Metrics

- HPG 99. City Clerk's Average Response Time of Cases Submited to Access Fort Collins
htps://publish.clearpointstrategy.com/594/Measures/scorecardId=7819&object=measure&objectId=111439
.html

- HPG 98. % of Passport revenue to support the service
htps://publish.clearpointstrategy.com/594/Measures/scorecardId=7819&object=measure&objectId=111438
.html
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High Performing Government

Ofer 13.1:  City Clerk Services
- HPG 217. City Clerk Internal Service Survey

htps://publish.clearpointstrategy.com/594/Measures/scorecardId=7819&object=measure&objectId=645807
.html

Personnel Changes

None.  However, see Ofer 14.1 for conversion of contractual Licensing Coordinator positon to 
regular FTE.  It should be noted that the incumbent's co-worker who does the same work for liquor 
licensing is a classifed employee.

-

Diferences from Prior Budget Cycles

Ofer includes signifcant increase in conference and travel due to need to provide adequate training 
to new City Clerk, relatvely new Licensing Coordinator in a constantly changing legislatve 
environment, and desire to have Publicity and Marketng Technician complete the last year of a 
3-year training/certfcaton program as a City Clerk employee.

-

In 2017, all board and commission members were given a small token of appreciaton in conjuncton 
with the annual appreciaton dinner.  The gesture was so appreciated by board members, that the 
practce will be contnued, although it is currently not funded.  Funding has been included to 
contnue the practce in 2019/2020.

-

In April 2018, staf began taking passport appointments every 15 minutes, rather than every 1/2 
hour.  The increase in applicatons processed will result in higher postage costs, and the need for 
additonal photo paper (ofce supplies).  In additon, funds are included for equipment replacement 
(camera in 2019, one photo printer in 2020).  Equipment has not been replaced for several years.

-

Explanaton of Any Adjustments to Personnel Costs using object 519999

NA-

Summary of Changes Requested by BFO Teams or the Budget Lead Team

As requested by the High Performing Government Results Team, the wording of the Additonal 
Informaton bullets has been amended.

Ofer Profle

Ofer Owner:  RKnoll

Lead Department:  City Clerk's Ofce

Data As Of: 11/21/18 at  1:31:57PM Page 124 of 2432.2.03 Package and Offer Detail

https://publish.clearpointstrategy.com/594/Measures/scorecardId=7819&object=measure&objectId=645807.html


High Performing Government

2019 Projected 
Budget

2020 Projected 
Budget

13.1:  City Clerk Services

2019 to 2020 
Change

Ongoing Programs and Services

Full Time Equivalent (FTE) Stafng  7.00  7.00  - %

Hourly (FTE)  -   -   - %

Expenses

 472,474  459,004  2.9%511000 - Salaries & Wages

 158,705  150,894  5.2%512000 - Benefts

(12,543)(12,143)  3.3%519000 - Other Personnel Costs

 618,636  597,755 510000 - Personnel Services  3.5%

 54,600  54,600  - %521000 - Professional & Technical

 15,500  14,500  6.9%529000 - Other Prof & Tech Services

 70,100  69,100 520000 - Purchased Prof & Tech Services  1.4%

 1,500  1,400  7.1%533000 - Repair & Maintenance Services

 1,500  1,400 530000 - Purchased Property Services  7.1%

 7,680  7,580  1.3%542000 - Communicaton Services

 530  521  1.7%543000 - Internal Admin Services

 15,400  14,800  4.1%544000 - Employee Travel

 50,500  49,600  1.8%549000 - Other Purchased Services

 74,110  72,501 540000 - Other Purchased Services  2.2%

 57,204  56,180  1.8%555000 - Ofce & Related Supplies

 10,600  10,500  1.0%559000 - Other Supplies

 67,804  66,680 550000 - Supplies  1.7%

 832,150  807,436 Total Expenses  3.1%

Funding Sources

100-General Fund: Ongoing Ongoing  807,436  832,150  3.1%

 832,150  807,436 Funding Source Total  3.1%
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Ofer 13.2:  Electons

2020: $25,300 and 0.00 FTE, 0.00 Hourly FTE

2019: $318,744 and 0.00 FTE, 0.72 Hourly FTE

Ofer Summary

This ofer will fund the 2019 regular municipal electon.  By Charter, regular electons are held in April 
of odd-numbered years.  In additon, any number of initatves or referendums could be generated by 
the Council or by citzens.

The April 2019 electon will be conducted by mail ballot.   As was frst done in 2013, the City will pay 
postage for all voted ballots returned by mail.  For the frst tme, full-scale signature verifcaton will 
be implemented, and electon actvites will contnue for the eight days afer electon day to allow for 
verifcaton/reconciliaton of discrepant/missing signatures.

Funding is also included for a special electon in November of each year.  November electons, 
coordinated with Larimer County, provide the City with an additonal opportunity to place ballot 
measures before the voters.  November is the only tme, other than at the regular electon in April, 
that TABOR questons can be considered by voters.

This Ofer supports the following Strategic Objectves (the primary objectve is marked with a ü):

HPG  7.1 - Provide world-class municipal services to residents and businessesü

HPG  7.2 - Promote a values-driven organizatonal culture that maintains the public trust through 
ethical behavior and transparency

-

HPG  7.3 - Broaden methods of community engagement with additonal consideraton to diverse 
backgrounds, languages and needs

-

Additonal Informaton

Not applicable-

Links to Further Details:

-  Not applicable

Linkage to Strategic Objectves

(the primary objectve is marked with a ü)

HPG  7.1 - Provide world-class municipal services to residents and businesses:  Eforts will contnue 
to make partcipaton in municipal electons easier and more convenient (example:  A 24-hour 
outdoor ballot box is planned at City Hall).

ü
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Ofer 13.2:  Electons
HPG  7.2 - Promote a values-driven organizatonal culture that maintains the public trust through 
ethical behavior and transparency:  Work on fne-tuning an Electon Manual addressing all aspects 
of conductng an electon will contnue.  The process for signature verifcaton (a new requirement 
being implemented in 2019) will be outlined based on informaton gathering and observaton of 
implementaton in other jurisdictons.  The process will be refned and documented during 
implementaton in 2019.

-

HPG  7.3 - Broaden methods of community engagement with additonal consideraton to diverse 
backgrounds, languages and needs:  A marketng campaign will be used again in 2019, with planning 
eforts to include consideraton of reaching hard-to-engage populatons and increasing voter 
turnout.

-

Improvements & Efciencies

Since the April 2017 electon, City Clerk and IT staf have met with the sofware developer for our 
electronic pollbook to identfy changes to improve efciency and reduce the possibility of user 
mistakes.

-

A technology soluton for signature verifcaton is under investgaton.  Automated signature 
verifcaton will qualify approximately 50% of the voted ballots received.  The remaining 50% will 
undergo manual certfcaton through individual lookup using the statewide voter registraton 
system.    City Clerk will partner with IT to borrow computer equipment needed for signature 
verifcaton.

-

The use of a new tabulaton system will substantally reduce the amount of tme required to 
tabulate ballots.

-

Various process improvements were implemented in 2017, including:
(1)  New (larger) locaton to conduct electon actvites.
(2)  Additon of electon workers.
(3)  Additon of ballot lifecycle staging equipment.

-

Performance Metrics

- HPG 97. Cost per mailed ballot package
htps://publish.clearpointstrategy.com/594/Measures/scorecardId=7819&object=measure&objectId=111437
.html

- HPG 69. % of residents responding very good/good to the City's performance in - Efcient operaton 
of programs and services
htps://publish.clearpointstrategy.com/594/Measures/scorecardId=7718&object=measure&objectId=109927
.html
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Ofer 13.2:  Electons

Personnel Changes

Funding for additonal temporary workers has been added due to new requirement for signature 
verifcaton.

-

Diferences from Prior Budget Cycles

$200,000 is budgeted each year for a possible special electon in November.   The cost to partcipate 
in a November electon can vary widely depending on the type of electon (the Presidental electon 
is the most expensive) and the number of enttes partcipatng in the electon.  Costs are shared by 
all partcipatng enttes based on the number of eligible electors in the jurisdicton.

-

Cost to produce a TABOR notce (estmated $35,000) has been added as renewal of the KFCG tax is 
antcipated in this budget cycle.

-

All other costs have been adjusted for antcipated increases in eligible voters/costs.  New expenses 
have been added for implementaton of new processes (signature verifcaton) reengineered 
processes, and equipment/sofware (new tabulaton equipment and signature verifcaton 
technology).

-

Explanaton of Any Adjustments to Personnel Costs using object 519999

Not applicable-

Summary of Changes Requested by BFO Teams or the Budget Lead Team

CPIO edits
Oct 2018 Per Council guidance:  reduce ofer by $200k in each year

Ofer Profle

Ofer Owner:  RKnoll

Lead Department:  City Clerk's Ofce
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High Performing Government

2019 Projected 
Budget

2020 Projected 
Budget

13.2:  Electons

2019 to 2020 
Change

Ongoing Programs and Services

Full Time Equivalent (FTE) Stafng  -   -   - %

Hourly (FTE)  0.72  -   - %

Expenses

 -  26,000  - %511000 - Salaries & Wages

 -  2,284  - %512000 - Benefts

 -  28,284 510000 - Personnel Services  - %

 2,000  7,000 -71.4%521000 - Professional & Technical

 -  157,500  - %529000 - Other Prof & Tech Services

 2,000  164,500 520000 - Purchased Prof & Tech Services -98.8%

 11,500  11,500  - %533000 - Repair & Maintenance Services

 11,500  11,500 530000 - Purchased Property Services  - %

 100  750 -86.7%542000 - Communicaton Services

 200  400 -50.0%544000 - Employee Travel

 11,500  104,710 -89.0%549000 - Other Purchased Services

 11,800  105,860 540000 - Other Purchased Services -88.9%

 -  4,000  - %555000 - Ofce & Related Supplies

 -  4,600  - %559000 - Other Supplies

 -  8,600 550000 - Supplies  - %

 25,300  318,744 Total Expenses -92.1%

Funding Sources

100-General Fund: One-tme 
Revenue

One-Time Restricted  318,744  25,300 -92.1%

 25,300  318,744 Funding Source Total -92.1%
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Ofer 13.6:  ENHANCEMENT:  Redistrictng Study

2020: $79,200 and 0.00 FTE, 0.00 Hourly FTE

2019: $0 and 0.00 FTE, 0.00 Hourly FTE

Ofer Summary

Funding this ofer will provide an improved process for addressing redistrictng when new populaton 
data is obtained from the 2020 census. 

Pursuant to City Code Secton 7-87, when a deviaton in populaton numbers exceeds 10% between 
Council Districts, the City Clerk is required to make recommendatons to City Council on boundary 
adjustments and possible redistrictng optons that, to the extent possible, equalize the populaton in 
each district.   The City Clerk must review the populaton numbers any tme the County amends its 
precinct boundaries (which the City must match) and within 18 months afer the US decennial census 
is published.  The City Clerk must do another review at least once every six years afer making a 
recommendaton following the decennial census.
  
As development paterns have evolved, the need has grown for new and more systematc methods 
for evaluatng possible district boundary changes and identfying the related efects. It is antcipated 
that this problem will contnue as development concentrates in areas where vacant land is available.  
Increased focus on the process for analyzing the district boundaries will result in beter informaton 
for Council in evaluatng proposed changes. 

Using census data as an inital populaton data point makes sense, and the Charter requires that 
district boundaries be drawn to equalize district populaton and result in contguous, undivided 
districts.  With the next census in 2020, the tming is right to move forward with an efort to examine 
our method of establishing and recalibratng Council Districts.  This funding is intended to lead to an 
updated approach for revising Council Districts based on 2020 census data prior to the 2021 electon.

This Ofer supports the following Strategic Objectves (the primary objectve is marked with a ü):

HPG  7.2 - Promote a values-driven organizatonal culture that maintains the public trust through 
ethical behavior and transparency

ü

HPG  7.9 - Proactvely infuence policy and legislatve development at all levels-

Additonal Informaton

Although staf has performed this work in the past, these processes are complicated and can be 
highly controversial as citzens are afected by district boundary changes.  Community discussions 
on this topic are ofen highly charged, and using a consultant who can ofer a fresh perspectve and 
alternatve methods for consideraton, without percepton of bias, is recommended.

-
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Ofer 13.6:  ENHANCEMENT:  Redistrictng Study

The scope of this project will include an analysis of populaton deviaton of existng Council districts, 
development of multple redistrictng optons for consideraton, signifcant public engagement 
eforts, development of fnal optons for Council consideraton, and assistance with implementaton.

-

Proposed tmeline:
2020:
Jan. – Start RFP process and work with CPIO to develop a Public Engagement Plan
Feb. – Review RFPs submited
March – Interview and select consultant
April-May – Enter into contract and start to fnalize work plan
June—Advertse public partcipaton opportunites; possibly interview Councilmembers individually 
for input/ideas

-

July – Outreach/public meetngs (one in each Council District plus other engagement eforts)
Aug. – Work Session with Council
Aug.-Sept. – Develop fnal methodology optons based on community input and Council feedback
Sept. – Finalize public engagement – open house(s) to garner input on fnal optons
October/November – Council consideraton of Code amendments

-

Nov. – Electon on Charter amendments (if needed)
Q1 2021 – Receive census results
April 2021—Sept. 2021 – Analyze populaton data from census and develop optons for redistrictng.
Finalize district boundary amendments no less than 180 days prior to April 2023 electon

-

Impact to Ongoing Expenses

- Funding this Ofer will increase future ongoing expenses by an estmated annual amount of:

$0

Scalability and explanaton

None.

Links to Further Details:

-  Not applicable

Linkage to Strategic Objectves

(the primary objectve is marked with a ü)

HPG  7.2 - Promote a values-driven organizatonal culture that maintains the public trust through 
ethical behavior and transparency:  Having an outside consultant assist with this study will help 
ensure there is no perceived bias by citzens, Council incumbents or candidates.  The project will 
require signifcant community engagement which is intended to increase public trust and 
transparency.

ü
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Ofer 13.6:  ENHANCEMENT:  Redistrictng Study

HPG  7.9 - Proactvely infuence policy and legislatve development at all levels:  The results of this 
study will result in changes to the existng Council Districts as well as provide a fresh perspectve and 
perhaps a new methodology on how Council Districts should be modifed in future years as needed 
and/or prescribed by Code.

-

Performance Metrics

- HPG 115. Number of residents atended public forums, open houses events, etc.
htps://publish.clearpointstrategy.com/594/Measures/scorecardId=105087&object=measure&objectId=2603
67.html

- HPG 66. % of residents responding very good/good to the City's performance in - Welcoming 
resident involvement
htps://publish.clearpointstrategy.com/594/Measures/scorecardId=7718&object=measure&objectId=109924
.html

Explanaton of Any Adjustments to Personnel Costs using object 519999

Not applicable-

Summary of Changes Requested by BFO Teams or the Budget Lead Team

Oct 2018 Per Council guidance:  Fund ofer

Ofer Profle

Ofer Owner:  DEColdiron

Lead Department:  City Clerk's Ofce
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High Performing Government

2019 Projected 
Budget

2020 Projected 
Budget

13.6:  ENHANCEMENT:  Redistrictng Study

2019 to 2020 
Change

Enhancement to Programs and Services

Full Time Equivalent (FTE) Stafng  -   -   - %

Hourly (FTE)  -   -   - %

Expenses

 75,000  -  - %521000 - Professional & Technical

 75,000  - 520000 - Purchased Prof & Tech Services  - %

 2,700  -  - %549000 - Other Purchased Services

 2,700  - 540000 - Other Purchased Services  - %

 500  -  - %555000 - Ofce & Related Supplies

 1,000  -  - %559000 - Other Supplies

 1,500  - 550000 - Supplies  - %

 79,200  - Total Expenses  - %

Funding Sources

100-General Fund: One-tme 
Revenue

One-Time Restricted  -  79,200  - %

 79,200  - Funding Source Total  - %
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Ofer 15.1:  Communicatons and Public Involvement (CPIO)

2020: $1,898,522 and 15.30 FTE, 0.47 Hourly FTE

2019: $1,848,005 and 15.30 FTE, 0.47 Hourly FTE

Ofer Summary

This ofer enables fundamental services from the Communicatons and Public Involvement Ofce 
(CPIO), including FCTV video producton/cable access and graphics services. It includes management, 
development and implementaton of a variety of communicaton and public engagement programs to 
make local government more transparent and accessible. Primary services include: strategic 
communicaton planning and implementaton for all City service areas, graphic design, video and 
audio producton and distributon, public engagement and outreach, media relatons, special events, 
online content at fcgov.com, the OurCity online engagement platorm, employee communicaton and 
events, social media strategy and management, brand management, and emergency and crisis 
communicaton.

The ofer provides delivery of essental informaton to the community about local government 
services and programs, legislatve acton taken by local City ofcials, and topical and tmely City- and 
County-related issues. It allows the City to inform the public about and cablecast or live stream public 
meetngs, communicate City policy discussions and decisions, produce a variety of video programs of 
community interest, and facilitate distributon of emergency informaton for the community.

The ofer includes:
 - Strategic public and employee communicaton services and public engagement strategy
 - Media services, including content creaton and distributon
 - General audio, video and graphics equipment and supplies 
 - Essental personnel and technical support to create a variety of print, video and online products and 
collateral materials
 - Creatve services and media producton support for community and employee awareness and 
training

These services play a crucial role in public awareness and percepton of the City, and enable key 
internal and external communicaton functons for the City. It also fulflls video producton and 
distributon commitments among the City and Larimer County partners funded through 
Intergovernmental Agreements.
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Ofer 15.1:  Communicatons and Public Involvement (CPIO)

This Ofer supports the following Strategic Objectves (the primary objectve is marked with a ü):

HPG  7.3 - Broaden methods of community engagement with additonal consideraton to diverse 
backgrounds, languages and needs

ü

HPG  7.2 - Promote a values-driven organizatonal culture that maintains the public trust through 
ethical behavior and transparency

-

SAFE 5.1 - Improve community involvement, educaton and regional partnerships to increase the 
level of public trust and keep our community safe

-

Additonal Informaton

This ofer enables the City’s most essental communicatons public relatons, outreach and public 
engagement eforts and delivers programs such as CityWorks 101, the annual Community Survey, 
and the State of the City Address, as well as tools such as Access Fort Collins to the community. 
These programs, projects and platorms connect and engage residents and employees with their 
local government.

-

Enables basic FCTV content, including live stream/cablecasts of City Council Meetngs and Work 
Sessions, Planning & Zoning Board deliberatons, two monthly studio based television programs, and 
the bi-monthly news program "CityView."   CityView episodes, that are shared on the City's Intranet 
site, Twiter, and Facebook, reached a combined audience of 62,561.

-

CPIO performs video producton and graphic services for all City departments, live online video 
streaming, video on demand services, and the City’s YouTube presence.  The average quarterly 
views on YouTube in 2017 was 73,237, and 2018 frst quarter total YouTube views were 85,038.

-

Through the City’s non-exclusive cable franchise, a small Public, Educaton and Governmental (PEG) 
access fee is charged to all local subscribers and distributed to the City, Poudre School District, 
Colorado State University, and the Fort Collins Public Access Network . This ofer refects $225,000 
of PEG funds, which, according to FCC regulatons, can only be used for equipment.

-

This ofer includes approximately $84,559 in annual KFCG funds to support community and Council 
priorites and to promote public engagement within the community.

-

Links to Further Details:

www.fcgov.com/CPIO-

www.fcgov.com/fctv-

htps://ourcity.fcgov.com/-

Linkage to Strategic Objectves

(the primary objectve is marked with a ü)
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High Performing Government

Ofer 15.1:  Communicatons and Public Involvement (CPIO)
HPG  7.3 - Broaden methods of community engagement with additonal consideraton to diverse 
backgrounds, languages and needs:  This ofers supports the City's fundamental communicaton and 
public outreach capabilites, equips staf to plan and implement programs and projects that inform 
and engage the community, and provides transparency of municipal operatons to the public.

ü

HPG  7.2 - Promote a values-driven organizatonal culture that maintains the public trust through 
ethical behavior and transparency:  The communicaton and public involvement services funded 
through this ofer provide awareness and transparency of government operatons to the public. This 
is fundamental to earning and maintaining the public trust.

-

SAFE 5.1 - Improve community involvement, educaton and regional partnerships to increase the 
level of public trust and keep our community safe:  This ofer enables funding of the staf that 
coordinate and provide critcal communicaton services during disaster events. It permits the 
community to understand the magnitude of what has happened in an emergency and what the City 
is doing about it. It improves public safety and increases the community’s confdence in City leaders.

-

Improvements & Efciencies

In 2017 and 2018, a process for recording incoming communicaton, graphic and video requests was 
reviewed, refned and implemented. The online request system improves project initaton and 
clarity of requests and expectatons. Data gathered from requests helps the team analyze customer 
trends, beter prepare and align resources, and antcipate increased level of efort.

-

In 2018, the audio system in the City Council Chambers and CIC room was upgraded to improve 
sound quality and set up requirements with the use of wireless microphones. An estmated 300 
hours per year will be saved in set up tme using the new equipment.

-

In 2017 and 2018, a LEAN exercise was conducted to map internal and external processes and 
identfy opportunites to reduce waste. As a result, the team expanded use of a project 
management platorm to beter track progress/deadlines and allow for more efcient cross-team 
collaboraton.

-

Expanded use of a video archival and data logging system allows every FCTV edit staton immediate 
access to all video footage logged in the system and the ability to share content throughout the 
entre facility. This has greatly improved efciency and collaboraton among team members allowing 
them to easily share footage and graphics for a variety of projects.

-

In 2017, CPIO launched the OurCity online engagement platorm. The platorm features eight 
dynamic online feedback tools that mirror in-person engagement strategies. The site has received 
over 20,000 visitors and has over 2,000 registered partcipants.

-

According to the 2017 Community Survey, 63% of respondents indicated that they frequently use 
Social Media as a source for informaton regarding City issues, services and programs (a 19% 
increase since 2012). The City's cumulatve social media audience is over 138,000 across 40+ sites.

-
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High Performing Government

Ofer 15.1:  Communicatons and Public Involvement (CPIO)

Performance Metrics

- HPG 66. % of residents responding very good/good to the City's performance in - Welcoming 
resident involvement
htps://publish.clearpointstrategy.com/594/Measures/scorecardId=7718&object=measure&objectId=109924
.html

- HPG 155. Social Media Combined Audience
htps://publish.clearpointstrategy.com/594/Measures/scorecardId=6283&object=measure&objectId=542627
.html

- HPG 156. Monthly Actve Users (fcgov.com)
htps://publish.clearpointstrategy.com/594/Measures/scorecardId=6283&object=measure&objectId=542628
.html

Personnel Changes

na-

Diferences from Prior Budget Cycles

Not applicable-

Explanaton of Any Adjustments to Personnel Costs using object 519999

Not applicable-

Summary of Changes Requested by BFO Teams or the Budget Lead Team

Updated Additonal Informaton secton to include some viewership data from 2017 and 2018.
CityNews reduced in expense 504200.559040 by $26k each year
Oct 2018 Per Council guidance:  reduce Consultng by $40k in each year 504200.529999

Ofer Profle

Ofer Owner:  CHMartnez

Lead Department:  Comm. & Public Involvement
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High Performing Government

2019 Projected 
Budget

2020 Projected 
Budget

15.1:  Communicatons and Public Involvement (CPIO)

2019 to 2020 
Change

Ongoing Programs and Services

Full Time Equivalent (FTE) Stafng  15.30  15.30  - %

Hourly (FTE)  0.47  0.47  - %

Expenses

 1,027,563  993,573  3.4%511000 - Salaries & Wages

 354,666  336,496  5.4%512000 - Benefts

(29,112)(28,092)  3.6%519000 - Other Personnel Costs

 1,353,117  1,301,977 510000 - Personnel Services  3.9%

 46,289  46,930 -1.4%521000 - Professional & Technical

 45,800  45,800  - %529000 - Other Prof & Tech Services

 92,089  92,730 520000 - Purchased Prof & Tech Services -0.7%

 27,700  27,700  - %533000 - Repair & Maintenance Services

 27,700  27,700 530000 - Purchased Property Services  - %

 16,390  16,390  - %542000 - Communicaton Services

 1,063  1,045  1.7%543000 - Internal Admin Services

 15,300  15,300  - %544000 - Employee Travel

 83,850  83,850  - %549000 - Other Purchased Services

 116,603  116,585 540000 - Other Purchased Services  - %

 225  225  - %551000 - Vehicle & Equipment Supplies

 30,250  30,250  - %555000 - Ofce & Related Supplies

 51,288  51,288  - %559000 - Other Supplies

 81,763  81,763 550000 - Supplies  - %

 225,000  225,000  - %565000 - Vehicles & Equipment

 225,000  225,000 560000 - Capital Outlay  - %

 2,250  2,250  - %574000 - Grants

 2,250  2,250 570000 - Other  - %

 1,898,522  1,848,005 Total Expenses  2.7%
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High Performing Government

Funding Sources

100-General Fund: Cable PEG Fees Ongoing Restricted  225,000  225,000  - %

100-General Fund: Ongoing Ongoing  1,538,559  1,589,021  3.3%

254-KFCG Fund: Other Community 
Priorites

Ongoing Restricted  84,446  84,501  0.1%

 1,898,522  1,848,005 Funding Source Total  2.7%
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High Performing Government

Ofer 15.3:  ENHANCEMENT:  Video Producton Assistance Programs - Fort 
Collins Public Access Network (FC Public Media)

2020: $15,000 and 0.00 FTE, 0.00 Hourly FTE

2019: $15,000 and 0.00 FTE, 0.00 Hourly FTE

Ofer Summary

This ofer provides support to Fort Collins Public Access Network (FCPAN - Doing Business As FC Public 
Media) to expand cultural services to citzens and non-proft organizatons through video producton 
programs. Program services include training in the areas of camera operaton, lightng, audio, editng 
and video producton. Non-proft programs include coverage of local events, video producton 
services and broadcastng of public service announcements.

As the public access channel for Fort Collins and Northern Colorado, FCPAN has ofered these 
programs to the residents and non-proft organizatons for the past 12 years. Most trainees are low- 
to moderate-income community members who cannot aford state-of-the-art video and audio 
equipment and require professional mentorship to complete their video or audio productons. This is 
also true for many of the non-proft organizatons that use FCPAN's video services, as they operate 
with small budgets and would beneft greatly from matching funds for producton services.

Located at the Carnegie Center for Creatvity, the community contnues to train, produce and air local, 
relevant and commercial-free programs that showcase non-proft events, arts and culture in Fort 
Collins. 2017-2018 BFO funds enabled FCPAN to produce 20+ programs for and ofer producton 
services to more than 15 non-profts in Fort Collins. This ofer would help to expand FCPAN's ability to 
fnancially assist and partner with the non-proft segment of the community.

Strategic objectves for the 2019/2020 period include:
- Provide no fewer than 18 local non-profts each year with matching funds for video producton 
services for raising their mission awareness and/or local event coverage.
- Increase the number of citzen and non-proft training programs on the topics of video, audio, 
lightng, editng and video producton by 10%.
- Live stream performances, programming and content to citzens without cable service.

This Ofer supports the following Strategic Objectves (the primary objectve is marked with a ü):

HPG  7.3 - Broaden methods of community engagement with additonal consideraton to diverse 
backgrounds, languages and needs

ü

CR 2.3 - Provide enhanced opportunites for arts and culture throughout the City-

NLSH 1.3 - Improve accessibility to City and community programs and services to low and  moderate 
income populatons

-

Additonal Informaton
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High Performing Government

Ofer 15.3:  ENHANCEMENT:  Video Producton Assistance Programs - Fort 
Collins Public Access Network (FC Public Media)

Culture and Recreaton: non-proft organizaton, Carnegie Center for Creatvity, Library Park, citzen 
programs, cultural services

-

Media Arts: event coverage, video producton, cable television, visual arts, broadcast, audio 
recording, streaming

-

Educaton: training programs, workshops, flm producton, practce, technique evaluaton, visual 
archives

-

This enhancement ofer was funded in both the 2015/2016 and 2017/2018 budgets.-

Impact to Ongoing Expenses

- Funding this Ofer will increase future ongoing expenses by an estmated annual amount of:

$0

Scalability and explanaton

None

Links to Further Details:

Programs/Involvement:   www.fcpublicmedia.org/calendar.html-

Non proft Producton Examples:   www.fcpublicmedia.org/examples.html-

Linkage to Strategic Objectves

(the primary objectve is marked with a ü)

HPG  7.3 - Broaden methods of community engagement with additonal consideraton to diverse 
backgrounds, languages and needs:  FC Public Media collaborates with non-profts by helping them 
produce video outreach materials to communicate their messages and expand their services to the 
Fort Collins Community. Providing media services also enhances the ability of local organizatons to 
spread the reach of their messages regarding their services, missions and facilites to the people that 
need them the most.

ü

CR 2.3 - Provide enhanced opportunites for arts and culture throughout the City:  FC Public Media is 
the local public access provider for the city of Fort Collins and broadcasts on channel 97 Comcast. 
They collaborate with local organizatons to cover events that showcase the arts and culture of the 
area. They contnue to record and air events like FoCoMX, Sustainable Living Fair, IKOF Odyssiad 
Festval, Zombie Crawl, Cemetery Stroll, and many others.

-

NLSH 1.3 - Improve accessibility to City and community programs and services to low and  moderate 
income populatons:  At the Carnegie Center for Creatvity, a city facility, FC Public Media contnues 
to provide access to training programs and mentorships for the citzens of Fort Collins with low and 
moderate income. They teach camera operaton, lightng, shootng techniques, audio recording, 
editng and overall video producton year round.

-
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High Performing Government

Ofer 15.3:  ENHANCEMENT:  Video Producton Assistance Programs - Fort 
Collins Public Access Network (FC Public Media)

Performance Metrics

- HPG 66. % of residents responding very good/good to the City's performance in - Welcoming 
resident involvement
htps://publish.clearpointstrategy.com/594/Measures/scorecardId=7718&object=measure&objectId=109924
.html

- CR 63. % of residents responding very good/good - Quality of arts and cultural opportunites in Fort 
Collins
htps://publish.clearpointstrategy.com/594/Measures/scorecardId=6278&object=measure&objectId=109880
.html

Explanaton of Any Adjustments to Personnel Costs using object 519999

Not applicable-

Summary of Changes Requested by BFO Teams or the Budget Lead Team

Oct 2018 Per Council guidance:  unfund ofer
Council 1st Reading: Fund ofer at lower amount (was $30k, reduce to $15k)

Ofer Profle

Ofer Owner:  CHMartnez

Lead Department:  Comm. & Public Involvement
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High Performing Government

2019 Projected 
Budget

2020 Projected 
Budget

15.3:  ENHANCEMENT:  Video Producton Assistance Programs - Fort Collins Public 
Access Network (FC Public Media)

2019 to 2020 
Change

Enhancement to Programs and Services

Full Time Equivalent (FTE) Stafng  -   -   - %

Hourly (FTE)  -   -   - %

Expenses

 15,000  15,000  - %574000 - Grants

 15,000  15,000 570000 - Other  - %

 15,000  15,000 Total Expenses  - %

Funding Sources

100-General Fund: Reserves Reserve  15,000  15,000  - %

 15,000  15,000 Funding Source Total  - %
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High Performing Government

Ofer 15.4:  REDUCTION:  Stop Doing -  City News Newsleter

2020: $-26,000 and 0.00 FTE, 0.00 Hourly FTE

2019: $-26,000 and 0.00 FTE, 0.00 Hourly FTE

Ofer Summary

This ofer would cease the printed distributon of City News, a monthly newsleter that is mailed to all 
City of Fort Collins Utlites customers who receive a paper bill. For 2018, 49,000 copies of the 
newsleter were printed and mailed each month. In the 2017 Community Survey, 65% of respondents 
indicated they get their informaton from City News.

If this Stop Doing Ofer is purchased, the City would move the newsleter to a digital-only format. The 
current digital version averages about 1,400 recipients per month.

This Ofer supports the following Strategic Objectves (the primary objectve is marked with a ü):

Strategic Objectve not needed for Reducton Ofersü

Additonal Informaton

Not applicable-

Impact to Ongoing Expenses

- Funding this Ofer will increase future ongoing expenses by an estmated annual amount of:

$0

Scalability and explanaton

N/A

Links to Further Details:

-  Not applicable

Linkage to Strategic Objectves

(the primary objectve is marked with a ü)

Strategic Objectve not needed for Reducton Ofers:  Reducton Oferü

Improvements & Efciencies

Not applicable-

Performance Metrics

- A performance measure has not yet been identfed/created; please see Additonal Informaton 
above

Data As Of: 11/21/18 at  1:31:57PM Page 144 of 2432.2.03 Package and Offer Detail



High Performing Government

Ofer 15.4:  REDUCTION:  Stop Doing -  City News Newsleter

Personnel Changes

Not applicable-

Diferences from Prior Budget Cycles

Not applicable-

Explanaton of Any Adjustments to Personnel Costs using object 519999

Not applicable-

Summary of Changes Requested by BFO Teams or the Budget Lead Team

Reducton ofer

Ofer Profle

Ofer Owner:  CHMartnez

Lead Department:  Comm. & Public Involvement
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High Performing Government

2019 Projected 
Budget

2020 Projected 
Budget

15.4:  REDUCTION:  Stop Doing -  City News Newsleter

2019 to 2020 
Change

Enhancement to Programs and Services

Full Time Equivalent (FTE) Stafng  -   -   - %

Hourly (FTE)  -   -   - %

Expenses

(26,000)(26,000)  - %559000 - Other Supplies

(26,000)(26,000)550000 - Supplies  - %

(26,000)(26,000)Total Expenses  - %

Funding Sources

100-General Fund: Ongoing Ongoing (26,000) (26,000)  - %

(26,000)(26,000)Funding Source Total  - %
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High Performing Government

Ofer 39.1:  City Council

2020: $179,736 and 0.00 FTE, 7.00 Hourly FTE

2019: $177,290 and 0.00 FTE, 7.00 Hourly FTE

Ofer Summary

This ofer supports the City Council in fulflling their dutes and providing leadership for all areas of 
our municipal government. The Councilmembers and Mayor receive a small monthly stpend and 
work to conduct business in accordance with the City Charter and Municipal Code and ensure a 
well-managed City that is aligned with community values, expectatons, needs and priorites.

City Councilmembers fulfll their dutes through a wide range of both formal and informal actvites. In 
additon to preparing for and conductng ongoing weekly Council meetngs and work sessions, 
Councilmembers represent City interests on numerous commitees and boards, act as liaisons to City 
Boards and Commissions, and represent the City's interests at a variety of events, gatherings and at 
the state and federal level. As actve Councilmembers they also conduct regular “Listening Sessions” 
where they engage with consttuents. 

The City Council partcipates in and benefts from professional development, networking and 
speaking opportunites both locally and natonally. Major conferences for Council include Natonal 
League of Cites, which occurs twice a year and the Colorado Municipal League, which occurs 
annually.
 
Primary dutes of the City Council include:
-  Providing guidance and directon for the administraton of all City services and ensuring the City is 
delivering results that citzens want at a price they are willing to pay
-  Analyzing and enactng policies
-  Adoptng the City budget
-  Actng as the hiring authority and performance review body for the City Manager, City Atorney and 
Municipal Judge
-  Authorizing the issuance of bonds and other debt fnancing mechanisms
-  Engaging citzens in a variety of ways on numerous issues
-  Collaboratng and partnering with organizatons throughout the region, the naton and 
internatonally

This Ofer supports the following Strategic Objectves (the primary objectve is marked with a ü):

HPG  7.1 - Provide world-class municipal services to residents and businessesü

HPG  7.2 - Promote a values-driven organizatonal culture that maintains the public trust through 
ethical behavior and transparency

-

HPG  7.9 - Proactvely infuence policy and legislatve development at all levels-
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High Performing Government

Ofer 39.1:  City Council
Additonal Informaton

The current City Council is highly engaged locally, regionally, and natonally. Councilmembers have 
the opportunity to travel to Washington D.C. twice a year for conferencing and lobbying on local 
issues such as I-25 improvements, train horn noise, and water resiliency.

-

The Mayor partcipates on the natonal Drone Advisory Commitee and is president of the Colorado 
Municipal League. Mayor Pro-Tem, Gerry Horak, partcipates on the Natonal League of Cites 
Energy, Environment and Natural Resources commitee, the Regional Air Quality Commission and 
multple transportaton commitees.

-

Councilmembers Ray Martnez and Bob Overbeck also serve on advisory groups and commitees for 
Natonal League of Cites.

-

Links to Further Details:

www.fcgov.com/cityleadership-

Linkage to Strategic Objectves

(the primary objectve is marked with a ü)

HPG  7.1 - Provide world-class municipal services to residents and businesses:  *ü

HPG  7.2 - Promote a values-driven organizatonal culture that maintains the public trust through 
ethical behavior and transparency:  *

-

HPG  7.9 - Proactvely infuence policy and legislatve development at all levels:  *-

Improvements & Efciencies

 All Councilmembers partcipate in local “cofee talks” with citzens.-

Four councilmembers have ofce space to meet with citzens within their districts.-

Performance Metrics

- HPG 71. % of residents responding very good/good to the City's performance in - Overall directon of 
the City
htps://publish.clearpointstrategy.com/594/Measures/scorecardId=7718&object=measure&objectId=109929
.html

- HPG 69. % of residents responding very good/good to the City's performance in - Efcient operaton 
of programs and services
htps://publish.clearpointstrategy.com/594/Measures/scorecardId=7718&object=measure&objectId=109927
.html

- HPG 68. % of residents responding very good/good to the City's performance in - Managing and 
planning for growth
htps://publish.clearpointstrategy.com/594/Measures/scorecardId=7718&object=measure&objectId=109926
.html
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High Performing Government

Ofer 39.1:  City Council

Personnel Changes

n/a-

Diferences from Prior Budget Cycles

Not applicable-

Explanaton of Any Adjustments to Personnel Costs using object 519999

Not applicable-

Summary of Changes Requested by BFO Teams or the Budget Lead Team

CPIO edits

Ofer Profle

Ofer Owner:  WBricher

Lead Department:  City Manager's Ofce
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2019 Projected 
Budget

2020 Projected 
Budget

39.1:  City Council

2019 to 2020 
Change

Ongoing Programs and Services

Full Time Equivalent (FTE) Stafng  -   -   - %

Hourly (FTE)  7.00  7.00  - %

Expenses

 77,986  75,714  3.0%511000 - Salaries & Wages

 6,066  5,892  3.0%512000 - Benefts

 84,052  81,606 510000 - Personnel Services  3.0%

 2,340  2,340  - %529000 - Other Prof & Tech Services

 2,340  2,340 520000 - Purchased Prof & Tech Services  - %

 434  434  - %533000 - Repair & Maintenance Services

 434  434 530000 - Purchased Property Services  - %

 10,961  10,961  - %542000 - Communicaton Services

 30,175  30,175  - %544000 - Employee Travel

 1,050  1,050  - %549000 - Other Purchased Services

 42,186  42,186 540000 - Other Purchased Services  - %

 3,800  3,800  - %555000 - Ofce & Related Supplies

 46,924  46,924  - %559000 - Other Supplies

 50,724  50,724 550000 - Supplies  - %

 179,736  177,290 Total Expenses  1.4%

Funding Sources

100-General Fund: Ongoing Ongoing  161,290  163,736  1.5%

254-KFCG Fund: Other Community 
Priorites

Ongoing Restricted  16,000  16,000  - %

 179,736  177,290 Funding Source Total  1.4%
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High Performing Government

Ofer 39.2:  City Manager's Ofce

2020: $2,365,139 and 15.00 FTE, 0.00 Hourly FTE

2019: $2,303,336 and 15.00 FTE, 0.00 Hourly FTE

Ofer Summary

This ofer provides senior executve management and support of the organizaton through the work of 
the City Manager and staf. The City Manager and Assistant City Managers provide leadership in all 
areas of municipal services. 

The City Manager's Ofce staf serve as liaisons between the City Council and City staf for requests 
and actvites in which the City Council and the City Manager are engaged. The City Manager oversees 
the development and implementaton of the City Budget and Strategic Plan.

The Deputy Manager and two Assistant City Managers act as Service Area Directors and/or oversee 
major operatonal functons in additon to providing content, policy and Council support to the 
Manager.

Administratve staf in this ofer provide support for the Mayor, six City Councilmembers and four 
senior executves. Support includes coordinatng Council materials, complex calendaring and travel 
arrangements, tracking and coordinatng more than 700 service requests per year, and daily stafng 
for walk-in and telephone contacts. 

This ofer includes Policy and Performance Excellence staf, a Graduate Management Assistant, Equal 
Opportunity & Compliance Manager, and a Financial Coordinator who oversees fve departmental 
budgets. None of these staf have administratve support.

Policy and Project Managers support a variety of policy projects and the Legislatve Program. Projects 
and are ofen cross-departmental and/or Council priorites.

The Performance Excellence program uses contnuous improvement processes and focus teams to 
build organizatonal capacity. 

The Graduate Management Program is designed to atract and develop talented individuals with an 
interest in a local government management career and results in mutual beneft to both the Assistant 
and the organizaton.

The Equal Opportunity & Compliance Manager oversees and manages equal opportunity 
employment eforts, City ADA, and Title VI Programs.
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High Performing Government

Ofer 39.2:  City Manager's Ofce

This Ofer supports the following Strategic Objectves (the primary objectve is marked with a ü):

HPG  7.1 - Provide world-class municipal services to residents and businessesü

HPG  7.2 - Promote a values-driven organizatonal culture that maintains the public trust through 
ethical behavior and transparency

-

Additonal Informaton

The Graduate Management Assistant positon has proven successful with previous interns fnding 
jobs in their feld.  While with the City, the intern helps on a wide variety of projects including 
budget and strategic plan depending on the cycle.

-

The Legislatve Program has been instrumental in coordinatng regional I-25 improvements and in 
assistng Council in their desire to infuence policy at both the state and natonal level.

-

The City received the Malcolm Baldrige award in 2017 and is seeing the beneft of implementng 
system improvements organizaton-wide.

-

Senior management serve on numerous natonal associaton boards and contnue to be sought out 
for speaking engagements and conference partcipaton regarding best practces.

-

Links to Further Details:

 htp://www.fcgov.com/citymanager/-

 htp://www.fcgov.com/citymanager/legislatve-actvites.php-

 htp://www.fcgov.com/citymanager/internship.php-

Linkage to Strategic Objectves

(the primary objectve is marked with a ü)

HPG  7.1 - Provide world-class municipal services to residents and businesses:  The City Manager’s 
Ofce and its Executves set a tone and directon to the organizaton serving as a communicaton 
conduit between Council and all levels of the organizaton. Supportng and ensuring that the City 
organizaton is functoning at a high level and providing expected levels of service is paramount to 
the Manager’s Ofce.

ü

HPG  7.2 - Promote a values-driven organizatonal culture that maintains the public trust through 
ethical behavior and transparency:  The City Manager and the City Manager Executves provide 
directon and guidance to the organizaton as a whole in the development of organizatonal values 
that refect a high performing and trustworthy organizaton. These values and behaviors are 
role-modelled, discussed, expected, and encouraged throughout the organizaton with support from 
the Manager’s Ofce.

-

Improvements & Efciencies

 Administratve staf contnues to cross train in all functons.-
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Ofer 39.2:  City Manager's Ofce

Performance Metrics

- HPG 71. % of residents responding very good/good to the City's performance in - Overall directon of 
the City
htps://publish.clearpointstrategy.com/594/Measures/scorecardId=7718&object=measure&objectId=109929
.html

- HPG 69. % of residents responding very good/good to the City's performance in - Efcient operaton 
of programs and services
htps://publish.clearpointstrategy.com/594/Measures/scorecardId=7718&object=measure&objectId=109927
.html

- HPG 68. % of residents responding very good/good to the City's performance in - Managing and 
planning for growth
htps://publish.clearpointstrategy.com/594/Measures/scorecardId=7718&object=measure&objectId=109926
.html

Personnel Changes

Since the last BFO cycle, two positons were converted either per the ofce requirements or the Job 
Architecture process.  These included the Compliance Coordinator to an Equal Opportunity & 
Compliance Manager and an Assistant City Manager to a Sr. Assistant City Manager.

-

Diferences from Prior Budget Cycles

The Human Relatons Commission oversight was shifed to the City Manager's Ofce along with a 
budget of 5,900 for board expenses.

-

The Women's Commission oversight was shifed to the City Manager's Ofce along with a budget of 
1,000 for food expenses.

-

The cost of the Core 34 survey will increase in 2019 & 2020, thus we have added 20,000 each year 
accordingly.

-

Explanaton of Any Adjustments to Personnel Costs using object 519999

Not applicable-

Summary of Changes Requested by BFO Teams or the Budget Lead Team

Women's Commission funding of 1,000 was moved from CMO Ongoing Ofer 39.2 to EHO Ongoing 
Ofer 41.1 per change in staf liaison.  Ongoing ofer analysis needs to be updated to refect this.

Ofer Profle

Ofer Owner:  WBricher

Lead Department:  City Manager's Ofce
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2019 Projected 
Budget

2020 Projected 
Budget

39.2:  City Manager's Ofce

2019 to 2020 
Change

Ongoing Programs and Services

Full Time Equivalent (FTE) Stafng  15.00  15.00  - %

Hourly (FTE)  -   -   - %

Expenses

 1,533,680  1,489,488  3.0%511000 - Salaries & Wages

 445,763  426,867  4.4%512000 - Benefts

(40,423)(39,138)  3.3%519000 - Other Personnel Costs

 1,939,020  1,877,217 510000 - Personnel Services  3.3%

 29,750  29,750  - %521000 - Professional & Technical

 95,369  95,369  - %529000 - Other Prof & Tech Services

 125,119  125,119 520000 - Purchased Prof & Tech Services  - %

 15,360  15,360  - %533000 - Repair & Maintenance Services

 1,800  1,800  - %534000 - Rental Services

 17,160  17,160 530000 - Purchased Property Services  - %

 22,281  22,281  - %542000 - Communicaton Services

 1,138  1,138  - %543000 - Internal Admin Services

 66,156  66,156  - %544000 - Employee Travel

 117,088  117,088  - %549000 - Other Purchased Services

 206,663  206,663 540000 - Other Purchased Services  - %

 13,155  13,155  - %555000 - Ofce & Related Supplies

 55,522  55,522  - %559000 - Other Supplies

 68,677  68,677 550000 - Supplies  - %

 8,500  8,500  - %574000 - Grants

 8,500  8,500 570000 - Other  - %

 2,365,139  2,303,336 Total Expenses  2.7%
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Funding Sources

100-General Fund: One-tme 
Revenue

One-Time Restricted  18,000  18,000  - %

100-General Fund: Ongoing Ongoing  2,123,118  2,180,054  2.7%

501-Light & Power Fund: Ongoing 
Revenue

Ongoing Restricted  108,145  111,390  3.0%

502-Water Fund: Ongoing Revenue Ongoing Restricted  54,073  55,695  3.0%

 2,365,139  2,303,336 Funding Source Total  2.7%
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Ofer 44.1:  Sustainability Services Admin

2020: $515,038 and 3.50 FTE, 0.00 Hourly FTE

2019: $501,633 and 3.50 FTE, 0.00 Hourly FTE

Ofer Summary

This ofer will fund Sustainability Services Area (SSA) leadership. It includes the staf to analyze, plan, 
implement and direct policies and programs of City Council related to sustainability in Environmental 
Services, Economic Health, and Social Sustainability. Leadership will facilitate interdepartmental work 
to advance Triple Botom Line initatves and optmize outcomes within the organizaton and the 
community. SSA is the sole lead on nine Council priorites, and joint lead on four. 

This ofer:
- Establishes strategic directon and operatons for SSA
- Oversees efectve implementaton of sustainability initatves, programs and policies of the City
- Ensures fnancial analysis of programs, budget development, compliance and Service Area 
management
- Assists in developing and managing Sustainability performance metrics
- Develops systems for monitoring and managing programs related to quality performance of SSA
- Advocates for programs and actvites that advance economic, environmental and social health
- Oversees and establishes strategic directon on public communicaton for sustainability issues and 
programs including marketng, web development, social media, Council presentatons, other 
presentatons and Service Area Requests
- Leads process improvement and talent atracton, retenton and development across SSA
- Assists in developing, implementng and promotng Executve Lead Team programs and policies

This ofer includes 1.0 FTE for the Chief Sustainability Ofcer (CSO), 1.0 FTE Administratve Support for 
the CSO, 0.5 FTE Financial Coordinator and 1.0 FTE Financial Analyst for the entre Service Area.

This Ofer supports the following Strategic Objectves (the primary objectve is marked with a ü):

HPG  7.1 - Provide world-class municipal services to residents and businessesü

HPG  7.3 - Broaden methods of community engagement with additonal consideraton to diverse 
backgrounds, languages and needs

-

HPG  7.6 - Leverage data, technology, metrics and benchmarks to guide decisions, improve results, 
and enhance service delivery

-

Additonal Informaton

Partnership Building: Work with other Service Areas, higher educaton insttutons, private sector, 
local and natonal organizatons and others to create and execute innovatve municipality-focused & 
community-wide sustainability programs and policies.

-
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Ofer 44.1:  Sustainability Services Admin
Interdepartmental Coordinaton/Cross-Functonal Leadership: Executve sponsorship for council 
priorites such as Business Engagement, Afordable Housing Task Force, Community Trust, and 
Climate Acton Plan (CAP).

-

Financial Analysis: Provides fnancial analysis and business planning support for the entre Service 
Area, including Urban Renewal Authority, Community Development Block Grants, and Zero Waste 
initatves and evaluates performance of current and proposed projects for optmizaton 
opportunites. Oversees analysis of all initatves linked to CAP for community investment and 
benefts.

-

Integraton/Triple Botom Line (TBL): Manages the integraton of Environmental, Economic, and 
Social Sustainability through collaboratve initatves and community development projects that 
consider and beneft TBL, including TBL scan implementaton. Provides sustainability leadership, 
organizatonal excellence and best practce development, professional memberships, and 
conferences.

-

Community Priorites: SSA consistently ranks in the top 3 service areas for requests (SARs) for both 
quantty and staf tme. SSA leads or partners on over 40% of council identfed priorites and is the 
sole owner on 29%. The Core34 survey of all City staf reveled SSA is a leader in employee 
engagement and link to the City's mission and value, with a 100% favorable response rate.

-

Links to Further Details:

fcgov.com/sustainability-

Linkage to Strategic Objectves

(the primary objectve is marked with a ü)

HPG  7.1 - Provide world-class municipal services to residents and businesses:  SSA delivers on the 
City's commitment to Triple Botom Line as part of a world class approach. SSA has been recognized 
as a best practce by Urban Sustainability Directors Network for innovatve governance.

ü

HPG  7.3 - Broaden methods of community engagement with additonal consideraton to diverse 
backgrounds, languages and needs:  SSA's work is uniquely engagement and partnership focused, 
with special atenton on diverse resident and business populatons. The level of engagement is 
refected in demand metrics- SSA is the 2nd largest customer to CPIO (Communicatons  and Public 
Involvement Ofce).

-

HPG  7.6 - Leverage data, technology, metrics and benchmarks to guide decisions, improve results, 
and enhance service delivery:  SSA directly supports this objectve by engaging a data driven path to 
sustainability. Eforts to approach Climate Acton Plan, Afordable Housing, and Business satsfacton 
goals through metrics and benchmarks have resulted in being able to quantfy progress and 
associated costs to promote transparency and foster more informed decision making.

-

Improvements & Efciencies
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Ofer 44.1:  Sustainability Services Admin

CAP: Developed and implemented standard evaluaton tool to quantfy fnancial impacts of all direct 
CAP initatves, by the City and total community investment. Using standard variables, staf is now 
able to consistently evaluate CAP ofers on Beneft:Cost rato and $/Greenhouse Gas avoided. This 
was highlighted has best practce at natonal fnance (GFOA) and sustainability (USDN) conferences.

-

SSA Integraton: Established a cross-departmental team that promotes full systems thinking and 
jointly addresses common issues across departments in the service area. This team has fostered 
peer learning opportunites using existng staf resources, enhanced directon on internal 
sustainability leadership programs, and reduced tme spent on the Quarterly Performance 
Alignment (QPA) process.

-

Process Improvements: Ongoing commitment to contnuous improvement was demonstrated by 
added analysis in Foothills Mall projectons, tme savings from Industry Cluster funding, partnership 
with FC Lean team to reduce tme and improve outcomes for CAP BFO, Afordable Housing Fee 
Waivers, and Innovate Fort Collins Challenge processes. SSA was the frst Program Performance & 
Evaluaton partcipant.

-

Cross-functonal Leadership: SSA frequently assumed the leadership role for issues spanning 
multple services areas within the City, including outreach on the Community Trust Ordinance, 
coordinaton and strategy of municipal climate acton eforts, leading business engagement, 
improvement and executon of process for seasonal overfow, and enhancements to Quarterly 
Service Area Reviews (QSARs).

-

Personnel Development/Retenton: New Core 34 data revealed that SSA had the highest fight risk 
across the City. Follow-up interviews and analysis indicated that the root of the problem was a 
perceived lack of opportunity for development and advancement due to small size of the service 
area. SSA created and is pilotng a new growth matrix which highlights a diverse range of optons 
and pathways.

-

Performance Metrics

- NLSH 61. % of residents responding very good/good - Fort Collins as a place of community 
acceptance of all people
htps://publish.clearpointstrategy.com/594/Measures/scorecardId=6343&object=measure&objectId=109861
.html

- ENV 9. Percent decrease in community Greenhouse Gas (GHG) emissions from 2005 baseline
htps://publish.clearpointstrategy.com/594/Measures/scorecardId=6282&object=measure&objectId=91345.
html

- HPG 70. % of residents responding very good/good to the City's performance in - Encouraging 
sustainability in the community
htps://publish.clearpointstrategy.com/594/Measures/scorecardId=7718&object=measure&objectId=109928
.html
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Ofer 44.1:  Sustainability Services Admin

Personnel Changes

The Senior Financial Analyst is now funded 100% by SSA, previously funded 50% by the Utlites Light 
and Power Fund.  No impact to ongoing FTE counts, just a funding source change.

-

Diferences from Prior Budget Cycles

Funding for the full 1.0 FTE of Financial Analyst positon is included in SSA. Previously was 0.5 
funded by Utlites. Change driven by growth in the scope of the positon, which spent 50% of tme 
on CAP for the 2017/2018 cycle, but focuses on more TBL eforts now that CAP models have been 
established.

-

Explanaton of Any Adjustments to Personnel Costs using object 519999

Not applicable-

Summary of Changes Requested by BFO Teams or the Budget Lead Team

Added context to two acronyms in the CAP Improvement and Efciency bullet. USDN - Urban 
Sustainability Directors Network and GFOA Government Finance Ofcers Associaton.
Removed CC4CA membership and made changes to funding source (from General Fund to KFCG)
Oct 2018 Per Council guidance:  reduce Ofer by $8k in each year for Replicon Time Keeping System

Ofer Profle

Ofer Owner:  WBricher

Lead Department:  Sustainability Services Admin
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2019 Projected 
Budget

2020 Projected 
Budget

44.1:  Sustainability Services Admin

2019 to 2020 
Change

Ongoing Programs and Services

Full Time Equivalent (FTE) Stafng  3.50  3.50  - %

Hourly (FTE)  -   -   - %

Expenses

 321,471  312,106  3.0%511000 - Salaries & Wages

 100,453  96,183  4.4%512000 - Benefts

(7,003)(6,773)  3.4%519000 - Other Personnel Costs

 414,921  401,516 510000 - Personnel Services  3.3%

 10,500  10,500  - %521000 - Professional & Technical

 25,916  25,916  - %529000 - Other Prof & Tech Services

 36,416  36,416 520000 - Purchased Prof & Tech Services  - %

 8,893  8,893  - %533000 - Repair & Maintenance Services

 8,893  8,893 530000 - Purchased Property Services  - %

 6,000  6,000  - %542000 - Communicaton Services

 227  227  - %543000 - Internal Admin Services

 6,797  6,797  - %544000 - Employee Travel

 10,034  10,034  - %549000 - Other Purchased Services

 23,058  23,058 540000 - Other Purchased Services  - %

 8,100  8,100  - %555000 - Ofce & Related Supplies

 3,650  3,650  - %559000 - Other Supplies

 11,750  11,750 550000 - Supplies  - %

 20,000  20,000  - %574000 - Grants

 20,000  20,000 570000 - Other  - %

 515,038  501,633 Total Expenses  2.7%

Funding Sources

100-General Fund: Ongoing Ongoing  439,133  452,538  3.1%

254-KFCG Fund: Other Community 
Priorites

Ongoing Restricted  62,500  62,500  - %

 515,038  501,633 Funding Source Total  2.7%
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Ofer 50.1:  Fleet Maintenance, Fueling, and Rentals

2020: $13,310,754 and 35.85 FTE, 8.59 Hourly FTE

2019: $13,356,422 and 35.85 FTE, 8.59 Hourly FTE

Ofer Summary

Funding this ofer will provide vehicle and equipment maintenance for more than 2,000 City vehicles 
and 
equipment.

Fleet maintenance includes repairs, preventatve maintenance, DOT inspectons, parts inventory, 
afer-hours call-outs, bus cleaning, and remote service calls for the City’s feet.  

Fueling involves the purchase of fuel, operaton and environmental compliance of various internal 
and external fuel sites, and a mobile fuel truck. This ofer also supports the City's alternatve fuels 
program and associated infrastructure. 

Fleet Rentals provides rental services for departments to check out a vehicle from the City's vehicle 
pool program or facilitate the rental of equipment from outside vendors on an as-needed basis. 

Administraton includes purchasing, accountng, management, data collecton and reportng, and 
license plates/ttles. 

This ofer is fully funded by departments that use these services.

This Ofer supports the following Strategic Objectves (the primary objectve is marked with a ü):

HPG  7.8 - Maintain assets to reduce lifecycle costs while improving reliability and accessibilityü

ENV 4.1 - Achieve Climate Acton Plan (CAP) 2020 goals and contnue progress toward the 2030 
goals

-

Additonal Informaton

Includes feet maintenance actvites at four shops.
- Fueling actvites for 14 internal sites, one fuel truck, and multple outside fuel vendors.
- Three parts locatons and one warehouse. 
- Fleet rental and pool vehicle programs.
- Transfort - open 24 hours, 365 days a year

-

Links to Further Details:

htp://citynet.fcgov.com/opserv/-
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Ofer 50.1:  Fleet Maintenance, Fueling, and Rentals
Linkage to Strategic Objectves

(the primary objectve is marked with a ü)

HPG  7.8 - Maintain assets to reduce lifecycle costs while improving reliability and accessibility:  By 
maintaining our feet properly, reliability will improve while repair costs will be minimized.

ü

ENV 4.1 - Achieve Climate Acton Plan (CAP) 2020 goals and contnue progress toward the 2030 
goals:  This ofer has a direct positve impact on the Climate Acton Plan goals because 
well-maintained vehicles get beter fuel economy and have fewer emissions.  Also, included in this 
ofer are alternatve fuels and electric vehicle charging infrastructure.

-

Improvements & Efciencies

Supports the operaton of two new compressed natural gas (CNG) fueling sites and fourteen feet 
electric vehicle charging statons.    This ofer also includes shop facility upgrades required for 
maintaining CNG vehicles.   

Supports Transfort's 365-day service.

Includes internal portal enhancements for scheduling efciencies.

-

Compressed Natural Gas fuel costs are lower than 2018.-

More data is available to beter project departmental fuel usage.-

Performance Metrics

- HPG 7. Percent of preventve maintenance work orders for Fleet Maintenance completed within 30 
days of assignment
htps://publish.clearpointstrategy.com/594/Measures/scorecardId=6289&object=measure&objectId=91400.
html

- HPG 8. Fuel site uptme
htps://publish.clearpointstrategy.com/594/Measures/scorecardId=6289&object=measure&objectId=91401.
html

Personnel Changes

Two hourly maintenance workers converted to FTE's.-

Diferences from Prior Budget Cycles

Not applicable-

Explanaton of Any Adjustments to Personnel Costs using object 519999

Not applicable-
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Ofer 50.1:  Fleet Maintenance, Fueling, and Rentals

Summary of Changes Requested by BFO Teams or the Budget Lead Team

Ignore

Ofer Profle

Ofer Owner:  TOchsner

Lead Department:  Operaton Services
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2019 Projected 
Budget

2020 Projected 
Budget

50.1:  Fleet Maintenance, Fueling, and Rentals

2019 to 2020 
Change

Ongoing Programs and Services

Full Time Equivalent (FTE) Stafng  35.85  35.85  - %

Hourly (FTE)  8.59  8.59  - %

Expenses

 2,646,535  2,566,613  3.1%511000 - Salaries & Wages

 907,885  866,423  4.8%512000 - Benefts

(62,427)(60,357)  3.4%519000 - Other Personnel Costs

 3,491,993  3,372,679 510000 - Personnel Services  3.5%

 25,100  25,100  - %521000 - Professional & Technical

 28,600  28,600  - %529000 - Other Prof & Tech Services

 53,700  53,700 520000 - Purchased Prof & Tech Services  - %

 507,698  467,164  8.7%531000 - Utlity Services

 31,998  31,576  1.3%532000 - Cleaning Services

 1,463,771  1,422,500  2.9%533000 - Repair & Maintenance Services

 427,100  402,100  6.2%534000 - Rental Services

 2,430,567  2,323,340 530000 - Purchased Property Services  4.6%

 15,315  14,751  3.8%541000 - Insurance

 21,260  21,160  0.5%542000 - Communicaton Services

 2,647  2,633  0.5%543000 - Internal Admin Services

 12,500  12,500  - %544000 - Employee Travel

 16,900  16,900  - %549000 - Other Purchased Services

 68,622  67,944 540000 - Other Purchased Services  1.0%

 4,732,909  4,314,086  9.7%551000 - Vehicle & Equipment Supplies

 1,000  1,000  - %552000 - Land & Building Maint Supplies

 9,900  9,900  - %555000 - Ofce & Related Supplies

 6,150  6,150  - %556000 - Health & Safety Supplies

 5,900  5,900  - %559000 - Other Supplies

 4,755,859  4,337,036 550000 - Supplies  9.7%

 255,000  255,000  - %565000 - Vehicles & Equipment

 255,000  255,000 560000 - Capital Outlay  - %

(27,123) -  - %571000 - Depreciaton

(27,123) - 570000 - Other  - %
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 2,219,298  2,885,336 -23.1%581000 - Debt Service

 2,219,298  2,885,336 580000 - Debt & Other Uses -23.1%

 62,838  61,387  2.4%591000 - Transfers to Funds

 62,838  61,387 590000 - Transfers Out  2.4%

 13,310,754  13,356,422 Total Expenses -0.3%

Funding Sources

601-Equipment Fund: Ongoing 
Revenue

Ongoing Restricted  13,356,422  13,310,754 -0.3%

 13,310,754  13,356,422 Funding Source Total -0.3%
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Ofer 50.2:  Facilites Operatons

2020: $9,784,726 and 43.65 FTE, 0.00 Hourly FTE

2019: $9,639,547 and 43.65 FTE, 0.00 Hourly FTE

Ofer Summary

Funding this ofer will provide building maintenance, safe swimming pools, custodial services, project 
management, utlites, real estate and mail services for general governmental City facilites.  
Non-General Fund facilites, alteratons, renovatons, project management and real estate services are 
all charged back to the departments who use or request that service.    

2019:
This ofer requests $9.83 million while $3 million is recouped through chargebacks.   
The fnancial breakdown of this ofer is:

Facility Maintenance   $8,027,633
Utlites   $451,094
Project Management Services    $571,642
Real Estate Services    $554,863
Mail Services   $221,500

2020:
This ofer requests $10 million while $3.1 million is recouped through chargebacks.   
The fnancial breakdown of this ofer is:

Facility Maintenance    $8,142,568
Utlites   $466,085
Project Management Services   $589,400
Real Estate Services    $571,982
Mail Services   $221,500

This Ofer supports the following Strategic Objectves (the primary objectve is marked with a ü):

HPG  7.8 - Maintain assets to reduce lifecycle costs while improving reliability and accessibilityü

HPG  7.1 - Provide world-class municipal services to residents and businesses-

ENV 4.1 - Achieve Climate Acton Plan (CAP) 2020 goals and contnue progress toward the 2030 
goals

-

Additonal Informaton

Includes maintenance and custodial at the 700 Wood Street Campus and 222 Laporte Ave. , but is 
charged back to Utlites.

-

Includes maintenance, but not custodial nor utlites (ofer 49.1) at the new Gardens Great Lawn and 
Visitor Center.

-
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Ofer 50.2:  Facilites Operatons
Includes maintenance, but not custodial nor utlites (ofer 51.1) at the new Loveland / Fort Collins 
Shootng Range.

-

Mail service is contracted to a private vendor.-

This Ofer includes one contractual Aquatcs Maintenance Technician that was converted from 
hourly in March 2017.    This positon is necessary for 24/7 coverage.   In additon, all  pool chemical, 
maintenance, and State Health Department regulaton functons are an integral part of this positon.

-

Links to Further Details:

-  Not applicable

Linkage to Strategic Objectves

(the primary objectve is marked with a ü)

HPG  7.8 - Maintain assets to reduce lifecycle costs while improving reliability and accessibility:  This 
ofer includes facility maintenance for 99 buildings with over nearly 2 million square feet. With a 
building portolio of that size,  it is important to have a high level of maintenance.

ü

HPG  7.1 - Provide world-class municipal services to residents and businesses:  By providing clean, 
safe, and well maintained City facilites, departments are able to ofer world-class services.

-

ENV 4.1 - Achieve Climate Acton Plan (CAP) 2020 goals and contnue progress toward the 2030 
goals:  This ofer includes energy management, Green Building (LEED) practces, energy efcient 
practces (Energy Star), and sustainable maintenance strategies to reduce our carbon footprint.

-

Improvements & Efciencies

New internal customer portal allows for custodial, maintenance, and key and access requests.-

The electricity at Police Services and Transfort Fuel Site is renewable energy.-

The FC Lean team analyzed our facility maintenance workfow process and we have not received 
formal feedback.

-

Performance Metrics

- HPG 12. Percent of preventve maintenance work orders for Building Maintenance completed within 
30 days of assignment
htps://publish.clearpointstrategy.com/594/Measures/scorecardId=6289&object=measure&objectId=91403.
html

- HPG 15. Percent of preventve maintenance work orders for HVAC and Controls Maintenance 
completed within 30 days of assignment
htps://publish.clearpointstrategy.com/594/Measures/scorecardId=6289&object=measure&objectId=91406.
html
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High Performing Government

Ofer 50.2:  Facilites Operatons

Personnel Changes

Conversion of one hourly Facility Maintenance Worker to classifed status. 

One contractual constructon Project Manager is included and is necessary due to the volume of 
capital projects scheduled (6-12 projects assigned at any given tme) .  

One current classifed Project Manager positon is upgraded to a Lead Project Manager.

-

Diferences from Prior Budget Cycles

Not applicable-

Explanaton of Any Adjustments to Personnel Costs using object 519999

Correct total compensaton for positon ID 97124-274.-

Summary of Changes Requested by BFO Teams or the Budget Lead Team

This ofer now includes the site maintenance for the Timberline Recycling Facility @ $42,500 each 
year.    
Expense 510102.533999 reduced $72k in 2019 & $36k in 2020

Ofer Profle

Ofer Owner:  TOchsner

Lead Department:  Operaton Services
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2019 Projected 
Budget

2020 Projected 
Budget

50.2:  Facilites Operatons

2019 to 2020 
Change

Ongoing Programs and Services

Full Time Equivalent (FTE) Stafng  43.65  43.65  - %

Hourly (FTE)  -   -   - %

Expenses

 2,961,435  2,868,331  3.2%511000 - Salaries & Wages

 1,013,982  964,054  5.2%512000 - Benefts

(226,173)(227,494) -0.6%519000 - Other Personnel Costs

 3,749,244  3,604,891 510000 - Personnel Services  4.0%

 335,500  335,500  - %521000 - Professional & Technical

 229,500  229,500  - %529000 - Other Prof & Tech Services

 565,000  565,000 520000 - Purchased Prof & Tech Services  - %

 342,354  331,183  3.4%531000 - Utlity Services

 989,856  963,268  2.8%532000 - Cleaning Services

 2,045,842  2,049,041 -0.2%533000 - Repair & Maintenance Services

 125,573  135,259 -7.2%534000 - Rental Services

 795,000  795,000  - %535000 - Constructon Services

 18,500  18,500  - %539000 - Other Property Services

 4,317,125  4,292,251 530000 - Purchased Property Services  0.6%

 45,280  45,280  - %542000 - Communicaton Services

 2,610  2,610  - %543000 - Internal Admin Services

 16,750  16,750  - %544000 - Employee Travel

 162,250  162,250  - %549000 - Other Purchased Services

 226,890  226,890 540000 - Other Purchased Services  - %

 79,740  76,665  4.0%551000 - Vehicle & Equipment Supplies

 597,500  597,500  - %552000 - Land & Building Maint Supplies

 74,100  74,100  - %555000 - Ofce & Related Supplies

 17,300  17,300  - %556000 - Health & Safety Supplies

 151,000  151,000  - %558000 - Chemical Supplies

 33,950  33,950  - %559000 - Other Supplies

 953,590  950,515 550000 - Supplies  0.3%

(27,123) -  - %565000 - Vehicles & Equipment

(27,123) - 560000 - Capital Outlay  - %
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High Performing Government

 9,784,726  9,639,547 Total Expenses  1.5%

Funding Sources

100-General Fund: Facilites Work 
for Others

Ongoing Restricted  2,979,118  3,055,196  2.6%

100-General Fund: Ongoing Ongoing  6,547,112  6,640,530  1.4%

601-Equipment Fund: Ongoing 
Revenue

Ongoing Restricted  113,317  89,000 -21.5%

 9,784,726  9,639,547 Funding Source Total  1.5%
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Ofer 50.3:  ENHANCEMENT:  Facility Major Maintenance

2020: $347,648 and 0.00 FTE, 0.00 Hourly FTE

2019: $400,000 and 0.00 FTE, 0.00 Hourly FTE

Ofer Summary

Funding this ofer will allow necessary major maintenance to be performed on City facilites. This ofer 
includes City Park Pool re-plastering, replacing EPIC main electrical components, Operaton Services 
mechanical heatng system (HVAC) and elevator replacement, and replace portons of the EPIC ice 
rink plumbing, Streets Facility exterior brick work, and parking lot maintenance at various General 
Fund facilites (City Hall, EPIC, Northside Atzlan Center, and 215 N. Mason St.).     

Highlights:
- City Park Pool shell is 20 years old and is due for re-plastering.
- A catastrophic failure to the EPIC Motor Control Center (MCC) is a safety concern and would shut the 
entre facility down.
- Operaton Services elevator is undependable, obsolete, and parts can no longer be purchased. The 
HVAC system is more than 30 years old and piping is past its useful life.   
- EPIC ice rink header is leaking and beyond its useful life. 
- The Streets Facility exterior brick is crumbling and failing, which compromises the building envelope.  
It is also a safety hazard if the bricks fall.  
- Proper parking lot maintenance will save money by extending the life of those lots.

This Ofer supports the following Strategic Objectves (the primary objectve is marked with a ü):

HPG  7.8 - Maintain assets to reduce lifecycle costs while improving reliability and accessibilityü

Additonal Informaton

City Park Pool $100,000, EPIC MCC $150,000, Operaton Services’ HVAC $150,000,  EPIC ice rink 
header $95,000, Streets brick work $20,000, Operaton Services’ elevator $133,000, and parking lot 
maintenance $300,000.

-

Impact to Ongoing Expenses

- Funding this Ofer will increase future ongoing expenses by an estmated annual amount of:

$0

Scalability and explanaton

This ofer could be scaled by project, yet all are needed and delaying would result in additonal costs 
and possible program interruptons.

Links to Further Details:

-  Not applicable
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Ofer 50.3:  ENHANCEMENT:  Facility Major Maintenance

Linkage to Strategic Objectves

(the primary objectve is marked with a ü)

HPG  7.8 - Maintain assets to reduce lifecycle costs while improving reliability and accessibility:  
Replacing these major maintenance items are necessary and will extend the life of these facilites.

ü

Performance Metrics

- HPG 14. Major building maintenance and repair
htps://publish.clearpointstrategy.com/594/Measures/scorecardId=6289&object=measure&objectId=91405.
html

Explanaton of Any Adjustments to Personnel Costs using object 519999

Not applicable-

Summary of Changes Requested by BFO Teams or the Budget Lead Team

Reduced ofer by $100k in each year
Oct 2018 Per Council guidance:  Reduce ofer further by $100k in each year

Ofer Profle

Ofer Owner:  TOchsner

Lead Department:  Operaton Services
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2019 Projected 
Budget

2020 Projected 
Budget

50.3:  ENHANCEMENT:  Facility Major Maintenance

2019 to 2020 
Change

Enhancement to Programs and Services

Full Time Equivalent (FTE) Stafng  -   -   - %

Hourly (FTE)  -   -   - %

Expenses

 65,000  75,000 -13.3%521000 - Professional & Technical

 65,000  75,000 520000 - Purchased Prof & Tech Services -13.3%

 282,648  325,000 -13.0%533000 - Repair & Maintenance Services

 282,648  325,000 530000 - Purchased Property Services -13.0%

 347,648  400,000 Total Expenses -13.1%

Funding Sources

100-General Fund: One-tme 
Revenue

One-Time Restricted  385,060  163,684 -57.5%

100-General Fund: Reserves Reserve  14,940  183,964  1,131.4%

 347,648  400,000 Funding Source Total -13.1%
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Ofer 50.4:  Required Building Modifcatons

2020: $600,000 and 0.00 FTE, 0.00 Hourly FTE

2019: $600,000 and 0.00 FTE, 0.00 Hourly FTE

Ofer Summary

This ofer will fund City facility modifcatons that are necessary to increase the City’s compliance 
with legal requirements. In 2016, the City went through a comprehensive process to identfy those 
facilites that require accessibility modifcatons or improvements. Through this process, the City 
determined that various modifcatons at 46 existng facilites are necessary.  These modifcatons 
were prioritzed in the plan and the frst two years have been completed.   The remaining cost of 
these modifcatons is $5.7 million.

In 2019, modifcatons are planned for the Lincoln Center, Streets Facility, 117 N. Mason St. and 
Collindale Clubhouse. In 2020, modifcatons include EPIC and Lee Martnez Farm.

This Ofer supports the following Strategic Objectves (the primary objectve is marked with a ü):

HPG  7.8 - Maintain assets to reduce lifecycle costs while improving reliability and accessibilityü

Additonal Informaton

This is year three and four on a ffeen-year plan. The total cost of all of the modifcatons are $6.9 
million.

-

In 2017 and 2018, the following major projects were completed.   City Hall elevator and restrooms, 
Senior Center showers, recepton counters at City Clerk’s Ofce, 281 North College, Nix Farm, and 
slope issues at Museum of Discovery, Northside Aztlan, and Downtown Transit Center.

-

Links to Further Details:

-  Not applicable

Linkage to Strategic Objectves

(the primary objectve is marked with a ü)

HPG  7.8 - Maintain assets to reduce lifecycle costs while improving reliability and accessibility:  
Making these modifcatons and improvements to City facilites improves accessibility.

ü

Improvements & Efciencies

Currently an in-house space planner and a project manager dedicates a signifcant amount of their 
tme to these modifcatons.

-

Performance Metrics

- HPG 14. Major building maintenance and repair
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Ofer 50.4:  Required Building Modifcatons
htps://publish.clearpointstrategy.com/594/Measures/scorecardId=6289&object=measure&objectId=91405.
html

Personnel Changes

n/a-

Diferences from Prior Budget Cycles

Not applicable-

Explanaton of Any Adjustments to Personnel Costs using object 519999

Not applicable-

Summary of Changes Requested by BFO Teams or the Budget Lead Team

All the 2017 and 2018 planned modifcatons will be completed by the end of this year.

Ofer Profle

Ofer Owner:  TOchsner

Lead Department:  Operaton Services
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2019 Projected 
Budget

2020 Projected 
Budget

50.4:  Required Building Modifcatons

2019 to 2020 
Change

Ongoing Programs and Services

Full Time Equivalent (FTE) Stafng  -   -   - %

Hourly (FTE)  -   -   - %

Expenses

 80,000  80,000  - %521000 - Professional & Technical

 80,000  80,000 520000 - Purchased Prof & Tech Services  - %

 520,000  520,000  - %535000 - Constructon Services

 520,000  520,000 530000 - Purchased Property Services  - %

 600,000  600,000 Total Expenses  - %

Funding Sources

100-General Fund: One-tme 
Revenue

One-Time Restricted  600,000  -  - %

100-General Fund: Reserves Reserve  -  600,000  - %

 600,000  600,000 Funding Source Total  - %
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Ofer 50.7:  ENHANCEMENT:  Transfort Fuel Site Upgrades

2020: $0 and 0.00 FTE, 0.00 Hourly FTE

2019: $350,000 and 0.00 FTE, 0.00 Hourly FTE

Ofer Summary

Funding this ofer will replace a compressed natural gas (CNG) compressor at the Transfort fueling 
site. The Transfort site currently has two compressors, one of which is 30 years old and has reached 
the end of its useful life.  This compressor is inefcient, under-sized and unable to keep up with bus 
fueling in a tmely fashion.  When the other compressor is out of service (maintenance, repair, etc), 
this compressor does not have the capacity to fuel the entre feet of buses before they need to go 
back into service. In additon, as the remaining diesel buses are replaced in the next two to three 
years, additonal compression will be required.  Currently, 78% of the transit buses run on natural gas. 
This site is also used by other departments.  

The new compressor will have the ability to fuel buses faster which could ultmately reduce labor 
costs.   It will also include connectvity so that it can be remotely monitored.

This Ofer supports the following Strategic Objectves (the primary objectve is marked with a ü):

HPG  7.8 - Maintain assets to reduce lifecycle costs while improving reliability and accessibilityü

Additonal Informaton

At the present tme,  40 of 51 buses run on natural gas.    This site is also used by other departments 
with natural gas vehicles.

-

The 2017 compressed natural gas fuel usage at the Transfort site  was 452,000 gallons.-

Impact to Ongoing Expenses

- Funding this Ofer will increase future ongoing expenses by an estmated annual amount of:

$0

Scalability and explanaton

This ofer can not be scaled.

Links to Further Details:

-  Not applicable

Linkage to Strategic Objectves

(the primary objectve is marked with a ü)

HPG  7.8 - Maintain assets to reduce lifecycle costs while improving reliability and accessibility:  
Replacing this compressor will reduce maintenance costs and improve reliability.

ü
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Ofer 50.7:  ENHANCEMENT:  Transfort Fuel Site Upgrades

Performance Metrics

- HPG 8. Fuel site uptme
htps://publish.clearpointstrategy.com/594/Measures/scorecardId=6289&object=measure&objectId=91401.
html

Explanaton of Any Adjustments to Personnel Costs using object 519999

Not applicable-

Summary of Changes Requested by BFO Teams or the Budget Lead Team

Additonal informaton from our maintenance contractor suggests that this project could cost 
$350,000.   This an increase of $65,000.

Ofer Profle

Ofer Owner:  TOchsner

Lead Department:  Operaton Services
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2019 Projected 
Budget

2020 Projected 
Budget

50.7:  ENHANCEMENT:  Transfort Fuel Site Upgrades

2019 to 2020 
Change

Enhancement to Programs and Services

Full Time Equivalent (FTE) Stafng  -   -   - %

Hourly (FTE)  -   -   - %

Expenses

 -  28,500  - %521000 - Professional & Technical

 -  28,500 520000 - Purchased Prof & Tech Services  - %

 -  321,500  - %569000 - Other Capital Outlay

 -  321,500 560000 - Capital Outlay  - %

 -  350,000 Total Expenses  - %

Funding Sources

601-Equipment Fund: Reserves Reserve  350,000  -  - %

 -  350,000 Funding Source Total  - %

Data As Of: 11/21/18 at  1:31:57PM Page 179 of 2432.2.03 Package and Offer Detail



High Performing Government

Ofer 50.8:  ENHANCEMENT: Fleet Vehicle and Equipment Replacements

2020: $1,913,829 and 0.00 FTE, 0.00 Hourly FTE

2019: $664,943 and 0.00 FTE, 0.00 Hourly FTE

Ofer Summary

Funding this ofer will make the principle and interest payments for vehicles and equipment 
purchased using lease-purchase fnancing in 2019 and 2020 in accordance to the City's replacement 
policy.  Funding for this ofer comes from various departments requestng the replacements in the 
form of rental payments.  The following departments are included:
- Police Services
- Parks Maintenance 
- Forestry
- Facilites
- Streets 
- Trafc

The following replacements have been identfed:

2019:
Police: 24 sport utlity vehicles, 2 pickups, 4 "outright" purchases
Parks Maintenance: 6 pickups, 4 mowers, 5 utlity trucksters, 4 trailers, 1 backhoe, 2 skidsteer loaders, 
1 sweeper, 1 dump truck 
Facilites: 2 compact vans
Streets: 1 dump truck, 1 trafc control truck, 2 pickups, 1 plow, 1 spreader
Trafc: 2 fatbed trucks, 1 pickup

   
2020:
Police: 11 sport utlity vehicles, 2 pickups, 1 hybrid sedan, 4 "outright" purchases
Parks Maintenance: 5 pickups, 2 mowers, 4 utlity trucksters, 2 trailers, 1 loader, 1 skid steer
Facilites: 1 compact van
Streets: 2 tractors (semi), 2 trucks, 1 plow, 1 spreader
Trafc: 1 bucket truck, 2 pickups

There are four vehicles for both 2019 and 2020 included in this ofer for the Northern Colorado Drug 
Task Force.  These vehicles have a replacement cycle of every two years. These vehicles are traded in 
for low-mileage replacements. The replacement vehicles are not lease-purchased, but rather 
purchased "outright." The cost of replacing these vehicles is $75,000 in 2019 and $75,000 in 2020.
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Ofer 50.8:  ENHANCEMENT: Fleet Vehicle and Equipment Replacements

This Ofer supports the following Strategic Objectves (the primary objectve is marked with a ü):

HPG  7.8 - Maintain assets to reduce lifecycle costs while improving reliability and accessibilityü

ENV 4.1 - Achieve Climate Acton Plan (CAP) 2020 goals and contnue progress toward the 2030 
goals

-

Additonal Informaton

Replacement Policy:

Cars/Pickups/Vans /SUVs –95,000 miles (Police 90,000)
Drug Task Force – 2 years 
Large Mowers – 4,000 hours
Small Mowers – 2,000 hours 
Utlity Trucksters – 4,000 hours
Small Dump Trucks – 150,000 miles  
Tandem Dump Trucks – 150,000 miles
Bucket/ Flusher/ Vactor  trucks – 8,000 hours 
Backhoes/Loaders – 8,000 hours
Trailers – 10 years 
Other equipment – case by case basis

-

Physical conditon and maintenance costs are also factored into the replacement formula.-

Impact to Ongoing Expenses

- Funding this Ofer will increase future ongoing expenses by an estmated annual amount of:

$73,691

Scalability and explanaton

Fewer vehicles could be purchased, but all these units currently meet the City's replacement criteria 
policy.  Delaying replacement will only increase maintenance costs and decrease reliability.

Links to Further Details:

-  Not applicable

Linkage to Strategic Objectves

(the primary objectve is marked with a ü)

HPG  7.8 - Maintain assets to reduce lifecycle costs while improving reliability and accessibility:  
These vehicles have reached the end of their useful life and replacements are necessary.

ü

ENV 4.1 - Achieve Climate Acton Plan (CAP) 2020 goals and contnue progress toward the 2030 
goals:  The replacement vehicles will be more fuel efcient or alternatve-fueled.

-
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Ofer 50.8:  ENHANCEMENT: Fleet Vehicle and Equipment Replacements

Performance Metrics

- ENV 39. Total Fleet Green House Gas Emissions  2020 CAP Goal vs Actual
htps://publish.clearpointstrategy.com/594/Measures/scorecardId=6289&object=measure&objectId=313950
.html

Explanaton of Any Adjustments to Personnel Costs using object 519999

Not applicable-

Summary of Changes Requested by BFO Teams or the Budget Lead Team

ignore

Ofer Profle

Ofer Owner:  TOchsner

Lead Department:  Operaton Services

Data As Of: 11/21/18 at  1:31:57PM Page 182 of 2432.2.03 Package and Offer Detail

https://publish.clearpointstrategy.com/594/Measures/scorecardId=6289&object=measure&objectId=313950.html


High Performing Government

2019 Projected 
Budget

2020 Projected 
Budget

50.8:  ENHANCEMENT: Fleet Vehicle and Equipment Replacements

2019 to 2020 
Change

Enhancement to Programs and Services

Full Time Equivalent (FTE) Stafng  -   -   - %

Hourly (FTE)  -   -   - %

Expenses

 919,414  294,971  211.7%534000 - Rental Services

 919,414  294,971 530000 - Purchased Property Services  211.7%

 75,000  75,000  - %565000 - Vehicles & Equipment

 75,000  75,000 560000 - Capital Outlay  - %

 919,415  294,972  211.7%581000 - Debt Service

 919,415  294,972 580000 - Debt & Other Uses  211.7%

 1,913,829  664,943 Total Expenses  187.8%

Funding Sources

100-General Fund: One-tme 
Revenue

One-Time Restricted  -  50,159  - %

100-General Fund: Reserves Reserve  206,648  534,423  158.6%

254-KFCG Fund: Other 
Transportaton

Ongoing Restricted  3,185  35,709  1,021.2%

254-KFCG Fund: Police Ongoing Restricted  9,310  18,621  100.0%

292-Transportaton Services Fund: 
Ongoing Revenue

Ongoing Restricted  75,828  280,502  269.9%

601-Equipment Fund: Ongoing 
Revenue

Ongoing Restricted  369,972  994,415  168.8%

 1,913,829  664,943 Funding Source Total  187.8%
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Ofer 50.14:  ENHANCEMENT:  0.0 Net FTE Contractual to Classifed 
Conversion - Facilites Constructon Project Manager

2020: $7,821 and 0.00 FTE, 0.00 Hourly FTE

2019: $7,621 and 0.00 FTE, 0.00 Hourly FTE

Ofer Summary

Funding this ofer will convert a contractual Project Management positon to full-tme classifed 
positon.  This contractual positon was created in 2016 because the workload warranted another 
project manager.  It is evident that this workload is increasing with multple renovatons, building 
access modifcatons and new capital projects.  This positon currently has six to twelve projects 
assigned at any given tme, with several others in the concepton stage.   

The diference in the total compensaton is $7,580 annually.

This Ofer supports the following Strategic Objectves (the primary objectve is marked with a ü):

HPG  7.4 - Atract, retain, engage, develop and reward a diverse and compettve workforce to meet 
the needs of the community now and in the future

ü

Additonal Informaton

The building required modifcatons plan is on year 3 of 15.  This project manager is assigned many 
of those projects.

-

Impact to Ongoing Expenses

- Funding this Ofer will increase future ongoing expenses by an estmated annual amount of:

$7,580

Scalability and explanaton

This ofer is not scalable

Links to Further Details:

-  Not applicable

Linkage to Strategic Objectves

(the primary objectve is marked with a ü)

HPG  7.4 - Atract, retain, engage, develop and reward a diverse and compettve workforce to meet 
the needs of the community now and in the future:  By convertng this positon to a full-tme 
classifed positon,  we are more likely to retain employees to provide consistency and maximize 
training expenses.

ü
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Ofer 50.14:  ENHANCEMENT:  0.0 Net FTE Contractual to Classifed 
Conversion - Facilites Constructon Project Manager
Performance Metrics

- A performance measure has not yet been identfed/created; please see Additonal Informaton 
above

Explanaton of Any Adjustments to Personnel Costs using object 519999

Not applicable-

Summary of Changes Requested by BFO Teams or the Budget Lead Team

ignore

Ofer Profle

Ofer Owner:  TOchsner

Lead Department:  Operaton Services
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2019 Projected 
Budget

2020 Projected 
Budget

50.14:  ENHANCEMENT:  0.0 Net FTE Contractual to Classifed Conversion - Facilites 
Constructon Project Manager

2019 to 2020 
Change

Enhancement to Programs and Services

Full Time Equivalent (FTE) Stafng  -   -   - %

Hourly (FTE)  -   -   - %

Expenses

 -  -  - %511000 - Salaries & Wages

 7,821  7,621  2.6%512000 - Benefts

 7,821  7,621 510000 - Personnel Services  2.6%

 7,821  7,621 Total Expenses  2.6%

Funding Sources

100-General Fund: Facilites Work 
for Others

Ongoing Restricted  7,621  7,821  2.6%

 7,821  7,621 Funding Source Total  2.6%
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Ofer 50.16:  ENHANCEMENT: Hofman Mill Road Fuel Site

2020: $0 and 0.00 FTE, 0.00 Hourly FTE

2019: $260,000 and 0.00 FTE, 0.00 Hourly FTE

Ofer Summary

This ofer is to fund two-thirds of the design and constructon of the Hofman Mill Road fuel site. The 
fuel site is a partnership among Operaton Services, Streets, and Natural Areas.  Each department will 
fund one-third of the total cost of the site.  The Natural Areas Department has their porton already 
appropriated in the Nix Farm expansion capital project.  

This fuel site would primarily be used by the Natural Areas and Streets feet, but would also be 
available to any department working on the east side of Fort Collins. All ongoing operatonal expenses 
are funded by departments that use this fuel site.    

Both unleaded and bio-diesel will be available at this site with total capacity of 3,000 gallons.   This 
site will also be connected to the City's "Fuelmaster" fuel inventory tracking system. The strategic 
locaton of this fuel site will eliminate driving vehicles or transportng equipment to another fuel site, 
making fueling more convenient and efcient, producing less emissions.

This Ofer supports the following Strategic Objectves (the primary objectve is marked with a ü):

ENV 4.1 - Achieve Climate Acton Plan (CAP) 2020 goals and contnue progress toward the 2030 
goals

-

HPG  7.8 - Maintain assets to reduce lifecycle costs while improving reliability and accessibilityü

Additonal Informaton

City-owned tanks that are not in service right now will be re-purposed for this site.-

Operaton Services and Streets will use one-tme reserve funding.-

The total cost of the site and access improvements is $390,000.-

Impact to Ongoing Expenses

- Funding this Ofer will increase future ongoing expenses by an estmated annual amount of:

$0

Scalability and explanaton

This ofer cannot be scaled.

Links to Further Details:

-  Not applicable
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Ofer 50.16:  ENHANCEMENT: Hofman Mill Road Fuel Site

Linkage to Strategic Objectves

(the primary objectve is marked with a ü)

ENV 4.1 - Achieve Climate Acton Plan (CAP) 2020 goals and contnue progress toward the 2030 
goals:  The strategic locaton of this fuel site will eliminate excess travel to fuel equipment and 
vehicles.   This will reduce greenhouse emissions associated with the City's Fleet.

-

HPG  7.8 - Maintain assets to reduce lifecycle costs while improving reliability and accessibility:  This 
ofer will eliminate excess travel to fuel equipment and vehicles .   It also eliminates driving the 
mobile fuel truck to the site every day.

ü

Performance Metrics

- HPG 8. Fuel site uptme
htps://publish.clearpointstrategy.com/594/Measures/scorecardId=6289&object=measure&objectId=91401.
html

Explanaton of Any Adjustments to Personnel Costs using object 519999

Not applicable-

Summary of Changes Requested by BFO Teams or the Budget Lead Team

The nearest fuel facility for Natural Areas vehicles and equipment is at least 2.5 miles away.   In 
additon, the Streets equipment is fueled by a mobile fuel truck 3-4 tmes a week.  We expect this site 
would dispense at least 30,000 gallons of fuel annually.

Ofer Profle

Ofer Owner:  TOchsner

Lead Department:  Operaton Services
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2019 Projected 
Budget

2020 Projected 
Budget

50.16:  ENHANCEMENT: Hofman Mill Road Fuel Site

2019 to 2020 
Change

Enhancement to Programs and Services

Full Time Equivalent (FTE) Stafng  -   -   - %

Hourly (FTE)  -   -   - %

Expenses

 -  260,000  - %565000 - Vehicles & Equipment

 -  260,000 560000 - Capital Outlay  - %

 -  260,000 Total Expenses  - %

Funding Sources

601-Equipment Fund: Reserves Reserve  260,000  -  - %

 -  260,000 Funding Source Total  - %
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Ofer 52.1:  Financial Programs and Services

2020: $3,931,880 and 34.50 FTE, 0.00 Hourly FTE

2019: $3,929,009 and 34.50 FTE, 0.00 Hourly FTE

Ofer Summary

Funding this ofer provides contnued budget for Financial Services Programs, which manage the 
public’s money, safeguard the assets of the City organizaton and ensure fnancial integrity and 
transparency by providing accurate, reliable and tmely services. Staf are proactve and analytcal in 
their support of the organizaton’s decision-making, and provide comprehensive fnancial, operatonal 
and performance reportng.

This ofer funds the essental fnancial programs and services needed inside the City. Financial 
Services is responsible for both transactonal and analytcal functons, which include accountng, sales 
tax, treasury, accounts payable, payroll and purchasing (transactonal), as well as fnancial reportng, 
grants compliance and budget services (analytcal). Financial reportng, performance measurement 
and fnancial liaison support are also supplied by Financial Services to ensure transparency and 
consistency across the City. Financial Services is critcal to the support of daily City operatons.

Financial Services is also the advisor in fnancial decisions for all other service areas within the City 
organizaton, as well as the Downtown Development Authority (DDA), the Urban Renewal Authority 
(URA), the Poudre River Public Library District, Poudre Fire Authority (PFA), the General Improvement 
Districts (GIDs) and the Northern Colorado Regional Airport. These services result in sound and 
sustainable fscal decisions to guide the issuance of debt, investment in development opportunites 
and legacy projects. In order to proactvely assist in developing fnancing solutons and transparency, 
as well as to maintain daily fnance functons, Financial Services is actvely engaged in ongoing 
discussions with all departments and representatves of partnering enttes. Sound analytcal and 
fnance support is provided across the City ensuring an experienced fnancial perspectve is involved 
in all decisions to provide world class oversight of the City’s assets.

This Ofer supports the following Strategic Objectves (the primary objectve is marked with a ü):

HPG  7.1 - Provide world-class municipal services to residents and businessesü

HPG  7.6 - Leverage data, technology, metrics and benchmarks to guide decisions, improve results, 
and enhance service delivery

-

Additonal Informaton

The Accountng/Accounts Payable/Payroll/Treasury Group (14 FTE +$270k Spending) provides 
oversight and fnancial management of the various funds used by the City.  AP processes the 
payment for goods and services purchased while Payroll is responsible for processing biweekly 
payrolls for the City, the DDA and PFA. Treasury maximizes investments within acceptable risk levels 
and ensures liquidity.

-
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Ofer 52.1:  Financial Programs and Services
Sales Tax (5 FTE +$171k Spending) oversees sales and use tax collectons; conducts audits of licensed 
vendors, enforces City Code requirements, and runs the annual grocery/property/utlity rebate 
programs (Ofer 11.1).

-

Finance Admin (4 FTE +$228k spending) is comprised of the CFO and the Strategic Finance staf.  
This group provides oversight of all fnancial maters, supports City-wide initatves and programs, 
and performs highly complex analyses.  In additon, Strategic Finance also provides doted line 
oversight of all Financial Planning & Analysis (FP&A) roles outside Utlites and Financial Services 
Areas.

-

Purchasing (9 FTE +$44k Spending) provides City departments with a centralized source for pricing, 
quotes, order placement, vendor contracts and general problem solving.  Orders under $5,000 can 
be issued by City departments using mini orders, and Purchasing handles anything over $5,000.  All 
orders over $60,000 must be compettvely bid.

-

The Budget Ofce (4 FTE +$66k Spending) is responsible for preparing and monitoring the City’s 
Budget.  The budget is created via the Budgetng for Outcomes (BFO) process and is prepared 
biennially.  They are also responsible for individual appropriaton ordinances, managing the City’s 
performance measurement program, and performing research related to special projects.

-

Links to Further Details:

www.fcgov.com/fnance-

www.fcgov.com/openbook-

www.fcgov.com/dashboard-

Linkage to Strategic Objectves

(the primary objectve is marked with a ü)

HPG  7.1 - Provide world-class municipal services to residents and businesses:  Financial Services is 
the backbone of the City's budget, revenue, spending and fnancial decision making. By sharing 
resources across the City we are able to efciently execute day to day transactons and collaborate 
on improvements.

ü

HPG  7.6 - Leverage data, technology, metrics and benchmarks to guide decisions, improve results, 
and enhance service delivery:  The Budget ofce, which controls the Performance Measurement 
tracking
tool ClearPoint is housed within fnancial services. They maintain all records, pay for sofware and
work with departments to update and improve metrics across the City.

-

Improvements & Efciencies
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Ofer 52.1:  Financial Programs and Services
BFO Contnuous Improvement: First, the strategic objectves included in an Ofer have been added 
to the Ofer Summary. Second, the Ofer Narratve requires the Seller to indicate the ongoing 
expenses associated with an Enhancement Ofer. Third, hourly staf FTE is now reported to provide 
visibility into the total amount of staf resources required to deliver programs and services.

-

Monthly Operatng Report - The Financial FMR includes variance to budget data, and provides 
informaton explaining the status of actual spending vs. budget.  2016 enhancements include more 
robust Webi queries to improve data integrity, streamlined presentaton process decreasing staf 
tme, and simplifed pivot table analysis enabling increased efciency and beter narratve 
explanatons.

-

Performance Measurement (PM) - First, the Community Dashboard refectng the most strategic and 
meaningful quarterly measures per Outcome was refreshed. Second, Quarterly Service Area 
Reviews (where performance of our metrics is discussed) were implemented in 2015.  Third, 
Strategy Maps were release in May 26 which evaluate the performance of the strategic objectves in 
the 2016 Strategic Plan.

-

Purchasing - Collaborated with IT to spearheading Managed Print Initatve to standardize print 
devices and vendor City wide. This initatve supports the City's sustainability goals and provide 
annual savings of $180K when fully implemented. Applied for and received Gold Status from the 
State Electronics Challenge for environmental stewardship of electronic purchases.  Implemented 
paperless POs.

-

Grants Compliance Administraton-Implement policy to manage grants from pre-applicaton to 
closeout; Create database and fle system to track grant projects and applicatons; Enhance website 
with training, regulatory guidance and best practces; Create database with federal grant 
requirements linked to associated City document; Resource for guidance and recommendatons 
regarding grants compliance.

-

A/P Approval Process - Once implemented the project will require invoices to be scanned into the 
fnancial management system for electronic approval.  This will signifcantly reduce paper 
consumpton, error rate associated with lost invoices and turnaround on payment to vendors.  The 
system will also allow Finance to beter track and document the approval of invoices.

-

Sales Tax Sofware - Phase 1 of the Sales Tax and Licensing automaton was implemented in 2014 
with new sales tax sofware which provides online fling and payment for the 11,000 licensed 
vendors in Fort Collins. Phase 2 of the project is an enhancement ofer (13.6) in the 2015-2016 BFO 
process and will automate the licensing functons for the Sales Tax Department and City Clerk's 
Ofce.

-
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Ofer 52.1:  Financial Programs and Services
Accountng and Treasury - The City earned its 28th consecutve GFOA Certfcate of Achievement in 
Financial Reportng in 2015. Vendor adopton of ACH payments improved from 48% to 56% of 
payments. Investment returns were 1.25% vs. benchmark of .69%, worth an additonal $2.5M. Our 
electronic expense management module went live for City P-cards, beter documentng approvals 
and reducing paper.

-

Performance Metrics

- HPG 1. Actual Cumulatve Revenue Compared to Budget ($ millions)
htps://publish.clearpointstrategy.com/594/Measures/scorecardId=6281&object=measure&objectId=91314.
html

- HPG 2. Accuracy of Cumulatve Budgeted Expenses ($ millions)
htps://publish.clearpointstrategy.com/594/Measures/scorecardId=6281&object=measure&objectId=91315.
html

- HPG 153. Price of Government for the City of Fort Collins
htps://publish.clearpointstrategy.com/594/Measures/scorecardId=6281&object=measure&objectId=318530
.html

Personnel Changes

The Grants Specialist is moving from the Accountng Group to Finance and Administraton.-

Diferences from Prior Budget Cycles

Not applicable-

Explanaton of Any Adjustments to Personnel Costs using object 519999

Not Applicable-

Summary of Changes Requested by BFO Teams or the Budget Lead Team

Per the BLT feedback, I put more clarifcaton to distnguish Financial Services functons as both 
transactonal and analytcal.
Oct 2018 Per Council guidance:  reduce ofer by $21k in both years

Ofer Profle

Ofer Owner:  ZMozer

Lead Department:  Finance Administraton
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2019 Projected 
Budget

2020 Projected 
Budget

52.1:  Financial Programs and Services

2019 to 2020 
Change

Ongoing Programs and Services

Full Time Equivalent (FTE) Stafng  34.50  34.50  - %

Hourly (FTE)  -   -   - %

Expenses

 2,651,566  2,574,349  3.0%511000 - Salaries & Wages

 845,820  805,713  5.0%512000 - Benefts

(79,309)(76,818)  3.2%519000 - Other Personnel Costs

 3,418,077  3,303,244 510000 - Personnel Services  3.5%

 279,100  279,100  - %521000 - Professional & Technical

 5,000  5,000  - %529000 - Other Prof & Tech Services

 284,100  284,100 520000 - Purchased Prof & Tech Services  - %

 600  600  - %532000 - Cleaning Services

 185,700  185,700  - %533000 - Repair & Maintenance Services

 5,000  5,000  - %534000 - Rental Services

 191,300  191,300 530000 - Purchased Property Services  - %

 30,429  30,429  - %542000 - Communicaton Services

 3,236  3,236  - %543000 - Internal Admin Services

 21,625  21,625  - %544000 - Employee Travel

 46,700  46,700  - %549000 - Other Purchased Services

 101,990  101,990 540000 - Other Purchased Services  - %

 33,375  33,375  - %555000 - Ofce & Related Supplies

(104,562) 7,400 -1,513.0%559000 - Other Supplies

(71,187) 40,775 550000 - Supplies -274.6%

 7,600  7,600  - %579000 - Other

 7,600  7,600 570000 - Other  - %

 3,931,880  3,929,009 Total Expenses  0.1%
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Funding Sources

100-General Fund: Ongoing Ongoing  3,820,705  3,931,880  2.9%

100-General Fund: Reserves Reserve  108,304  -  - %

 3,931,880  3,929,009 Funding Source Total  0.1%
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Ofer 52.2:  Performance & Program Evaluaton (P&PE)

2020: $111,716 and 1.00 FTE, 0.00 Hourly FTE

2019: $108,123 and 1.00 FTE, 0.00 Hourly FTE

Ofer Summary

Funding this ofer contnues the Performance & Program Evaluaton (P&PE) efort in the Finance 
Department that was implemented in 2017.  This ofer requests the contnuaton of funding for one 
dedicated employee who is currently working to ensure that City programs are meetng the 
expectatons that were established prior to implementaton.

The City routnely launches programs to achieve specifc objectves. Historically, there has been 
limited review of operatons to determine if the programs are contnuing to meet their stated 
objectves. Also, there have not been reviews that prioritze various programs or determine if they 
should contnue or not based on their results.

The analyst works across the City to look at the benefts expected from various programs and 
projects. As part of the analysis, due diligence is performed to assess if projects are meetng 
expectatons. Results of the analysis include status reports, updates on changes in scope, objectve 
refnement and performance assessment. The assessments may take many forms, but include 
statstcal fnancial measures such as Payback, ROI and NPV.  In additon to fnancial measures, a 
qualitatve subjectve analysis is performed to evaluate community and intangible benefts. Lessons 
learned from these analyses are then applied to future projects.

The issue/opportunity that has been highlighted by executve management is that the performance 
of programs hasn’t been communicated efectvely. There are questons as to whether the programs 
accomplished their stated goals. Could funds be used to support new programs, or are there the more 
efectve ways to achieve desired outcomes?  This ofer contnues to address that concern by 
performing analysis, creatng necessary metrics and communicatng informaton to management to 
enable beter decision-making.

This Ofer supports the following Strategic Objectves (the primary objectve is marked with a ü):

HPG  7.1 - Provide world-class municipal services to residents and businessesü

HPG  7.6 - Leverage data, technology, metrics and benchmarks to guide decisions, improve results, 
and enhance service delivery

-

Additonal Informaton
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Ofer 52.2:  Performance & Program Evaluaton (P&PE)
Established new evaluaton program structure by developing a Mission, Program Charter, Advisory 
and Core Teams, evaluaton process workfow, and program documentaton.

Established ‘evergreen’ project list of ~50 evaluaton projects, working with ELT members.

Completed evaluatons of Redtail Ponds Permanent Supportve Housing projects and CNG Vehicles 
program.

-

Five evaluatons currently underway: Wellness Programs, Marijuana and Liquor Licensing, SARs 
process, ClimateWise Program and Industry Clusters Program.

Developed templates, tools and instructons for a new Project Management Tools webpage and 
SharePoint; coordinated Project Management training for City employees.

Consulted on how to structure City projects.

-

Reviewed third-party evaluatons conducted on City programs to identfy strengths and weaknesses, 
lessons learned.

-

Links to Further Details:

-  Not applicable

Linkage to Strategic Objectves

(the primary objectve is marked with a ü)

HPG  7.1 - Provide world-class municipal services to residents and businesses:  Improve 
organizatonal capability and efectveness through strategic thinking and applied business acumen.

ü

HPG  7.6 - Leverage data, technology, metrics and benchmarks to guide decisions, improve results, 
and enhance service delivery:  Enhance the use of performance metrics and benchmark data to 
assess results and program efectveness: Additonal work is needed to sort through existng metrics 
and to ensure the right metrics are in place. Leaders may review and act on the informaton 
provided by the metrics.

-

Improvements & Efciencies

N/A-

Performance Metrics

- HPG 1. Actual Cumulatve Revenue Compared to Budget ($ millions)
htps://publish.clearpointstrategy.com/594/Measures/scorecardId=6281&object=measure&objectId=91314.
html

- HPG 2. Accuracy of Cumulatve Budgeted Expenses ($ millions)
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Ofer 52.2:  Performance & Program Evaluaton (P&PE)
htps://publish.clearpointstrategy.com/594/Measures/scorecardId=6281&object=measure&objectId=91315.
html

- HPG 153. Price of Government for the City of Fort Collins
htps://publish.clearpointstrategy.com/594/Measures/scorecardId=6281&object=measure&objectId=318530
.html

Personnel Changes

N/A-

Diferences from Prior Budget Cycles

Not applicable-

Explanaton of Any Adjustments to Personnel Costs using object 519999

Not applicable-

Summary of Changes Requested by BFO Teams or the Budget Lead Team

Added verbiage to make it clear that this has been implemented and funded.
Added accomplishments during 2017 and 2018

Ofer Profle

Ofer Owner:  ZMozer

Lead Department:  Finance Administraton
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2019 Projected 
Budget

2020 Projected 
Budget

52.2:  Performance & Program Evaluaton (P&PE)

2019 to 2020 
Change

Ongoing Programs and Services

Full Time Equivalent (FTE) Stafng  1.00  1.00  - %

Hourly (FTE)  -   -   - %

Expenses

 82,713  80,303  3.0%511000 - Salaries & Wages

 25,003  23,820  5.0%512000 - Benefts

 107,716  104,123 510000 - Personnel Services  3.5%

 2,500  2,500  - %521000 - Professional & Technical

 2,500  2,500 520000 - Purchased Prof & Tech Services  - %

 1,500  1,500  - %555000 - Ofce & Related Supplies

 1,500  1,500 550000 - Supplies  - %

 111,716  108,123 Total Expenses  3.3%

Funding Sources

100-General Fund: Ongoing Ongoing  108,123  111,716  3.3%

 111,716  108,123 Funding Source Total  3.3%
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Ofer 52.5:  FC Lean - City of Fort Collins Contnuous Improvement Program

2020: $96,343 and 1.00 FTE, 0.00 Hourly FTE

2019: $93,081 and 1.00 FTE, 0.00 Hourly FTE

Ofer Summary

Funding this ofer contnues the City's FC Lean program, which was launched in mid-2017 to focus on 
contnuous process improvement (CPI) using the Lean methodology. This program includes two 
dedicated employees who are working on a systematc, enterprise-wide approach to problem-solving 
that reduces errors, improves customer service, decreases cycle tme and reduces costs. This program 
is meant to improve service delivery to residents and businesses.

The 2014 feedback report from Rocky Mountain Performance Excellence acknowledged the “City 
displays a cultural commitment to contnuous improvement.” However, one of the identfed 
opportunites for improvement was “Key organizatonal process is inconsistently deployed 
throughout the City.” This program was originally in direct response to that feedback and has enabled 
the City to take steps in deploying CPI tools, techniques and methodologies. 

FC Lean is comprised of two components.  The frst is training courses that are separated into three 
types: Lean Basics (an introductory course), Lean Managers (a change management focused course) 
and Lean Leaders.  This later course is an intensive, hands-on training that enables partcipants to 
take CPI projects from concepton through pilot implementaton. Each class has a maximum of eight 
students; four successfully graduated from the frst cohort in Q1 2018.

The second part of the program is focused on CPI projects. Although the City's 2017 employee survey 
indicated more than 32.4% said "Process Improvement" would most improve job performance, there 
has been a challenge in project development. Staf ofen state they don’t have tme to address 
improvement opportunites, even though they know those projects would have a positve impact on 
their work. Learning this has been a driver in overhauling the Lean Managers course so that it focuses 
more on change management and the key role managers have in supportng their staf teams in 
process improvement work that will improve results.

This Ofer supports the following Strategic Objectves (the primary objectve is marked with a ü):

HPG  7.6 - Leverage data, technology, metrics and benchmarks to guide decisions, improve results, 
and enhance service delivery

ü

HPG  7.4 - Atract, retain, engage, develop and reward a diverse and compettve workforce to meet 
the needs of the community now and in the future

-

Additonal Informaton
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Ofer 52.5:  FC Lean - City of Fort Collins Contnuous Improvement Program
This program is housed within the Budget Ofce to provide full cycle service delivery in a PDCA 
model.  1) PLAN: Strategic Plan & Financial/Operatonal plans (budget), 2) DO: funded programs and 
services, 3) CHECK: the City's performance measurement program and Strategy Map monthly 
executve reviews and 4) ACT: Contnuous Improvement to identfy issues/root cause and get results 
back on track.

-

Training goal: Over 5 years, 50% of classifed staf trained in Lean Basics and another 5% trained as 
Lean Leaders. These later graduates are then expected to lead CPI eforts within their respectve 
organizatons with guidance from FC Lean staf members. Through Q1 2018 49 staf have 
successfully completed Lean Basics and 4 have completed Lean Leaders.  FC Lean is on track to meet 
both goals.

-

Course instructors are working with Lean Basics partcipants to have them complete lower 
complexity projects immediately upon class graduaton. These JDI’s or Just Do Its allow for applied 
use of the skills learned in class. Successful completon of those types of projects allow graduates to 
build upon their class training and may encourage those staf members to advance to the Lean 
Leaders class.

-

The Lean Managers course has been modifed based on class partcipant feedback and the challenge 
of getng projects kicked of. FC Lean staf is also working with the Communicatons department to 
identfy other means of increasing project development. The biggest challenge being faced is the 
lack of tme City staf has to do projects now that will save tme and reduce errors in the future.

-

Error reductons, improved customer satsfacton & cost savings are tracked with an expected 
annual return on investment (ROI) signifcantly greater than the program costs.  2018 is the frst full 
year of operatng the program and results are reported quarterly. The estmated results of the 1st 
Lean Leader course are: 
- Hours Saved: 139 
- Errors Eliminated: 74 
- Dollars Saved: $136,000

-

Links to Further Details:

Externally: htps://www.fcgov.com/news/?id=7040 - press release of Lean Basics being ofered to the 
community

-

Internally (within the City's frewall): htp://citynet.fcgov.com/budget/fclean.php-

Linkage to Strategic Objectves

(the primary objectve is marked with a ü)

HPG  7.6 - Leverage data, technology, metrics and benchmarks to guide decisions, improve results, 
and enhance service delivery:  A formalized Contnuous Process Improvement (CPI) Program that 
systematcally uses data and metrics to determine baseline performance, issue identfcaton and 
root cause analysis to improve results.  These improvements could result in error reductons, 
decreased cycle tme, improved customer satsfacton and cost savings.

ü
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Ofer 52.5:  FC Lean - City of Fort Collins Contnuous Improvement Program

HPG  7.4 - Atract, retain, engage, develop and reward a diverse and compettve workforce to meet 
the needs of the community now and in the future:  Staf who are trained in, and have experience 
with, contnuous improvement are empowered to drive positve change through improving 
processes and service delivery to the community.  This has a secondary beneft of helping 
employees feel engaged with the organizaton through their knowledge that they can positvely 
impact change.

-

Improvements & Efciencies

Feedback is proactvely sought from course and project partcipants.  That input has been invaluable 
in improvements to course content and delivery.

-

Lean Basics atendees are now requested to identfy a Just Do It, or JDI.  The JDI's are small, easily 
implemented process improvements that can provide immediate improvements.  The goal is to get 
people thinking about and executng positve changes within their scope of infuence.

-

Performance Metrics

- HPG 160. # of Employees Trained in Process Improvement
htps://publish.clearpointstrategy.com/594/Measures/scorecardId=83532&object=measure&objectId=52970
0.html

- HPG 161. Course Evaluaton Summary
htps://publish.clearpointstrategy.com/594/Measures/scorecardId=83532&object=measure&objectId=53175
4.html

Personnel Changes

This Ofer originally had one new FTE who would need to be hired and referred to the re-purposing 
of an existng analyst within the Budget Ofce.  Those actons were both completed in 2017 so the 
FC Lean program has two staf dedicated to educaton, training and projects.

-

Diferences from Prior Budget Cycles

Not applicable-

Explanaton of Any Adjustments to Personnel Costs using object 519999

Not applicable-

Summary of Changes Requested by BFO Teams or the Budget Lead Team

Updated narratve per BFO Team guidance

Ofer Profle

Ofer Owner:  LPollack

Lead Department:  Finance Administraton
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High Performing Government

2019 Projected 
Budget

2020 Projected 
Budget

52.5:  FC Lean - City of Fort Collins Contnuous Improvement Program

2019 to 2020 
Change

Ongoing Programs and Services

Full Time Equivalent (FTE) Stafng  1.00  1.00  - %

Hourly (FTE)  -   -   - %

Expenses

 72,821  70,700  3.0%511000 - Salaries & Wages

 23,522  22,381  5.1%512000 - Benefts

 96,343  93,081 510000 - Personnel Services  3.5%

 96,343  93,081 Total Expenses  3.5%

Funding Sources

100-General Fund: Ongoing Ongoing  93,081  96,343  3.5%

 96,343  93,081 Funding Source Total  3.5%
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High Performing Government

Ofer 52.7:  ENHANCEMENT: City Fund Foundaton

2020: $150,052 and 0.00 FTE, 0.00 Hourly FTE

2019: $146,351 and 0.00 FTE, 0.00 Hourly FTE

Ofer Summary

City Fund was initally reviewed at a work session in early 2017 and refned based on the feedback of 
many infuental local donors and a local resource with fundraising experience. The result was a 
strategy to support and strengthen existng fundraising and community relatons, coordinate and 
orchestrate City donor relatons and build a City Fund endowment.

In the future, City fundraising actvity for large projects should be coordinated and supported by City 
Fund to ensure consistency, compliance with standards and best practces, accountability to donors, 
and appropriate orchestraton of funding requests.  Benefts of this investment include elevatng 
fundraising practces across the City, establishing consistent standards and practces in fundraising 
actvites, making donors feel honored and appreciated, and increasing City capacity for charitable 
contributons.

Based on the objectves of the City Fund, this consultng positon will provide support and guidance in 
the following ways:
- Improve the current process of City fundraising by coordinatng internal eforts and protocol and 
ensuring efectve relatonship management with key donors.
- Strengthen the current fundraising process by prioritzing eforts with internal departments based 
on size, complexity and signifcance of the fundraising event, and the type of donor that would be 
most critcal. Also, provide guidance and directon to both internal staf and external groups.
- Create a City Endowment Fund, organize an advisory board and conduct fundraising for the 
endowment to meet a specifed fundraising target. The goal is for the City Fund to be completely 
self-sustaining.

This Ofer supports the following Strategic Objectves (the primary objectve is marked with a ü):

HPG  7.7 - Address revenue requirements to meet known and emerging needsü

Additonal Informaton

This enhancement was requested in 2017 as a council initatve statng "Provide funding to projects 
or the ideas “outside the norm” of General Fund Spending where there will be a framework to 
create a foundaton."

-

Benefts of this investment include to elevate fundraising practces across the City, establishing 
consistent standards and practces in fund raising actvites, donors that feel honored and 
appreciated, and an increased capacity for charitable contributons.

-
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High Performing Government

Ofer 52.7:  ENHANCEMENT: City Fund Foundaton

Impact to Ongoing Expenses

- Funding this Ofer will increase future ongoing expenses by an estmated annual amount of:

$145,000

Scalability and explanaton

N/A

Links to Further Details:

-  Not applicable

Linkage to Strategic Objectves

(the primary objectve is marked with a ü)

HPG  7.7 - Address revenue requirements to meet known and emerging needs:  The purpose of the 
City fund is 1) Support and strengthen City fund raising actvity 2) Improve the coordinaton of City 
donor relatonships 3)Build a City Fund endowment. These three objectves will help fund new 
projects to help the Fort Collins community grow to meet future needs.

ü

Performance Metrics

- HPG 1. Actual Cumulatve Revenue Compared to Budget ($ millions)
htps://publish.clearpointstrategy.com/594/Measures/scorecardId=6281&object=measure&objectId=91314.
html

Explanaton of Any Adjustments to Personnel Costs using object 519999

Not applicable-

Summary of Changes Requested by BFO Teams or the Budget Lead Team

Per BLT request added "1.0 FTE" in ttle.
Updated narratve to address BFO feedback.
Also, made adjustments to the "Highlights"
Removed FTE and put dollars into consultng (Budget - 8/7)

Ofer Profle

Ofer Owner:  ZMozer

Lead Department:  Finance Administraton
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High Performing Government

2019 Projected 
Budget

2020 Projected 
Budget

52.7:  ENHANCEMENT: City Fund Foundaton

2019 to 2020 
Change

Enhancement to Programs and Services

Full Time Equivalent (FTE) Stafng  -   -   - %

Hourly (FTE)  -   -   - %

Expenses

 135,052  131,351  2.8%521000 - Professional & Technical

 135,052  131,351 520000 - Purchased Prof & Tech Services  2.8%

 10,000  10,000  - %555000 - Ofce & Related Supplies

 5,000  5,000  - %559000 - Other Supplies

 15,000  15,000 550000 - Supplies  - %

 150,052  146,351 Total Expenses  2.5%

Funding Sources

100-General Fund: Reserves Reserve  146,351  150,052  2.5%

 150,052  146,351 Funding Source Total  2.5%
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High Performing Government

Ofer 63.1:  General Legal Services

2020: $2,717,785 and 18.75 FTE, 0.86 Hourly FTE

2019: $2,637,059 and 18.75 FTE, 0.86 Hourly FTE

Ofer Summary

This ofer will fund the operaton of the City Atorney's Ofce (CAO) to maintain the level and quality 
of service necessary to adequately support the basic legal needs of the City organizaton.

The City Charter assigns the CAO multple roles. First, the CAO advises ofcers and employees of the 
City regarding their ofcial powers and dutes. This occurs in a fast-paced and rapidly changing 
environment and requires extensive research, writng and negotaton as well as creatvity and a 
thorough understanding of the City’s priorites and practces.     

Second, the CAO drafs all ordinances and other legal documents that the City needs in the course of 
its operatons. Each year, the CAO researches, develops and writes hundreds of City Code changes, 
ordinances and resolutons for consideraton by City staf and City Council. The array of other legal 
documents prepared and reviewed by the CAO is vast, and requires signifcant expertse and atenton 
to detail and to the City's interests. 

Third, the CAO represents the City in all legal proceedings. This includes overseeing dozens of civil 
actons and handling a heavy caseload in Municipal Court. With ongoing evoluton in the system of 
criminal and civil enforcement of the City Code, this role has contnued to grow and change. 

Finally, the CAO atorneys atend all City Council meetngs, and the meetngs of a wide variety of 
Council commitees, City Boards and Commissions, and other City bodies.  

These responsibilites call for a workforce with extensive experience and diverse skills and 
backgrounds that works well under pressure. The quality and tmeliness of the legal services provided 
by the CAO are critcal to ensuring that the objectves of the City Council and City staf are met.  The 
cost of CAO operatons compares favorably to both the cost of legal ofces of other peer cites along 
the Front Range and the cost of outside legal counsel.

This Ofer supports the following Strategic Objectves (the primary objectve is marked with a ü):

HPG  7.1 - Provide world-class municipal services to residents and businessesü

HPG  7.2 - Promote a values-driven organizatonal culture that maintains the public trust through 
ethical behavior and transparency

-

HPG  7.9 - Proactvely infuence policy and legislatve development at all levels-

Additonal Informaton
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High Performing Government

Ofer 63.1:  General Legal Services
As currently funded, the CAO cost per capita ($17.10) is below the average of its 11 peer cites along 
the Front Range ($18.10). Costs among the peer cites range from a low of $11.66 (Lakewood) to a 
high of $30.95 (Boulder). These numbers have not been adjusted to refect that unlike some peer 
cites, the CAO serves fve major utlites as well as General Fund operatons.

-

The cost of operaton of the CAO also compares favorably to the cost of using outside legal counsel 
to provide legal services.  The 2017 average cost per hour of operaton of the CAO ($102/hour) is 
less than half the average cost per hour of the outside legal services ($220/hour) retained by the 
City (based on current billing rates), and lower than the lowest cost of outside legal services.

-

The legal services funded in this ofer do not refect or include resources to serve any new or 
increased demands for service to the organizaton that may be implemented in 2018 or in the 
2019-2020 budget process.

-

The CAO has experienced increased requests for Council-related support as a result of new Electon 
Code Commitee eforts, and in responding to increased demands for law-related citzen requests 
and inquiries and pro se citzen legal actons.

-

Links to Further Details:

-  Not applicable

Linkage to Strategic Objectves

(the primary objectve is marked with a ü)

HPG  7.1 - Provide world-class municipal services to residents and businesses:  High-quality, expert 
legal services are critcal to the City Council’s and organizaton’s ability to identfy and respond to 
the priorites, objectves and needs of the City organizaton and the community.

ü

HPG  7.2 - Promote a values-driven organizatonal culture that maintains the public trust through 
ethical behavior and transparency:  The CAO is instrumental in shaping and facilitatng the 
organizaton’s eforts toward ethical, law-abiding, transparent and trustworthy service to the 
community. High quality legal services support the organizaton’s culture by enabling the 
identfcaton and management of risks and the formulaton of standards and guidelines to assist in 
day-to-day decision-making.

-

HPG  7.9 - Proactvely infuence policy and legislatve development at all levels:  CAO engagement in 
early stages of review of upcoming policy and legislatve developments and ongoing advice and 
involvement are needed to ensure a coherent, well-considered and efectve positon and approach.

-

Improvements & Efciencies

The CAO analyzed ongoing costs and have found cost saving measures in several lines. In other 
areas, usage levels and cost updates are refected in the appropriate budget lines.

-

The CAO is utlizing student and post-graduate interns and Workforce Center resources to address 
increasing demand for legal services.

-
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High Performing Government

Ofer 63.1:  General Legal Services

The CAO is reviewing publicatons in all formats to cull redundancy and less-used materials.  The 
CAO piloted a signifcant cutback in 2018 and this ofer is based on contnuing that reduced level.

-

Performance Metrics

- HPG 169. Comparison of Legal Costs per Hour: In-house vs. Outside Counsel
htps://publish.clearpointstrategy.com/594/Measures/scorecardId=6296&object=measure&objectId=121309
.html

- HPG 170. City Atorney Cost Per Capita Among Peer Cites
htps://publish.clearpointstrategy.com/594/Measures/scorecardId=6296&object=measure&objectId=121096
.html

Personnel Changes

In 2017, the CAO added an assistant city atorney to mitgate some of the prior increase in demand 
for ongoing legal support for the organizaton. In 2018, a contract prosecutor was added to replace 
atorney resources reassigned from municipal court to other assignment areas to accommodate 
increased workload associated with the new City Broadband service. This contract prosecutor 
positon has been contnued into 2019-2020.  Funds from the Natural Areas Fund and from the 
various Utlity Funds are shown in ofers for the related programs.

-

Diferences from Prior Budget Cycles

The changes to personal services are described above.  Of the 7% of the CAO budget that is 
non-personal services, minor updates to line items have been made to bring projected expenses 
into line with current informaton. These include reducton in hard copy publicatons and funding for 
replacement of outdated copier/printer.

-

Explanaton of Any Adjustments to Personnel Costs using object 519999

As in previous CAO budgets, this funds the annual buyout of up to 120 hours of unused vacaton 
leave by the City Atorney, per her employment contract.  In additon, this account has been used by 
the City Atorney over the years to fund atorney salary adjustments based on atorney salary 
market and performance informaton.  Research on atorney market compensaton is ongoing; an 
adjustment in this line to refect current market informaton may be requested later in the process 
or mid-cycle.

-

Summary of Changes Requested by BFO Teams or the Budget Lead Team

Reduced the Educaton and Training line by $2k based on prior budgets and antcipated expenditures.  
Reduced 519999 (Other Personal Costs) based on updated compensaton informaton.  Also updated 
narratve to refect that this ofce provides support to fve utlites, not four, as previously stated.

Ofer Profle
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High Performing Government

Ofer 63.1:  General Legal Services

Ofer Owner:  MDonaldson

Lead Department:  City Atorney's Ofce
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High Performing Government

2019 Projected 
Budget

2020 Projected 
Budget

63.1:  General Legal Services

2019 to 2020 
Change

Ongoing Programs and Services

Full Time Equivalent (FTE) Stafng  18.75  18.75  - %

Hourly (FTE)  0.86  0.86  - %

Expenses

 1,970,562  1,914,398  2.9%511000 - Salaries & Wages

 542,493  518,914  4.5%512000 - Benefts

(19,316)(17,819)  8.4%519000 - Other Personnel Costs

 2,493,739  2,415,493 510000 - Personnel Services  3.2%

 45,000  45,000  - %521000 - Professional & Technical

 4,800  4,800  - %529000 - Other Prof & Tech Services

 49,800  49,800 520000 - Purchased Prof & Tech Services  - %

 15,350  15,150  1.3%533000 - Repair & Maintenance Services

 15,350  15,150 530000 - Purchased Property Services  1.3%

 24,400  24,400  - %542000 - Communicaton Services

 1,596  1,575  1.3%543000 - Internal Admin Services

 31,300  31,300  - %544000 - Employee Travel

 39,300  37,300  5.4%549000 - Other Purchased Services

 96,596  94,575 540000 - Other Purchased Services  2.1%

 25,400  27,900 -9.0%555000 - Ofce & Related Supplies

 36,900  34,141  8.1%559000 - Other Supplies

 62,300  62,041 550000 - Supplies  0.4%

 2,717,785  2,637,059 Total Expenses  3.1%
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High Performing Government

Funding Sources

100-General Fund: Ongoing Ongoing  2,242,040  2,311,672  3.1%

501-Light & Power Fund: Ongoing 
Revenue

Ongoing Restricted  86,407  89,000  3.0%

502-Water Fund: Ongoing Revenue Ongoing Restricted  132,221  136,188  3.0%

503-Wastewater Fund: Ongoing 
Revenue

Ongoing Restricted  18,924  19,491  3.0%

504-Stormwater Fund: Ongoing 
Revenue

Ongoing Restricted  13,543  13,950  3.0%

505-Broadband Fund: Ongoing 
Revenue

Ongoing Restricted  38,063  39,053  2.6%

605-Utlity Customer Srv & Admin 
Fund: Ongoing Revenue

Ongoing Restricted  105,861  108,431  2.4%

 2,717,785  2,637,059 Funding Source Total  3.1%
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High Performing Government

Ofer 64.1:  PDT Administraton

2020: $1,289,047 and 9.00 FTE, 0.00 Hourly FTE

2019: $1,252,393 and 9.00 FTE, 0.00 Hourly FTE

Ofer Summary

This ofer funds the Ofce of the Director of Planning, Development and Transportaton (PDT), 
including the Director, Deputy Director, Finance Staf and Executve Administratve Assistant.  The PDT 
Service Area is comprised of six departments: Community Development and Neighborhood Services, 
Engineering, Streets, Trafc Operatons, Transfort/Parking Services, and FC Moves (Transportaton 
Planning). PDT has more than 331 employees and a total budget of more than $57 million. PDT 
Administraton leads the operatons of all community planning functons, the Development Review 
Center and transportaton-related functons including transit, capital constructon, trafc operatons, 
parking services, and street maintenance. The leadership functon is essental to achieving goals, 
strategies and acton items refected in Plan Fort Collins as well as Strategic Outcomes in the 
Economic Health, Safe Community, Neighborhood Livability & Social Health, and Transportaton 
outcome areas. This ofer is submited to HPG due to the broad and encompassing nature of PDT 
services and how the administraton team plays a role across all areas. Please note: this ofer also 
includes mandatory General Employees Retrement Fund contributons and investment charges for 
the Transportaton Fund.

PDT Administraton:
- Provides administratve leadership, directon and coordinaton to six PDT departments
- Provides PDT’s internal operatons oversight and directon including budget, policy, communicatons 
and special projects
- Represents PDT in Executve Lead Team and Budget Lead Team functons
- Coordinates PDT partcipaton in Citywide eforts such as employee engagement, performance 
measurement, performance excellence and culture of safety

This Ofer supports the following Strategic Objectves (the primary objectve is marked with a ü):

HPG  7.1 - Provide world-class municipal services to residents and businessesü

NLSH 1.7 - Guide development through community planning, historic preservaton, and efcient and 
efectve development review

-

Additonal Informaton

PDT Administraton provides executve leadership and directon for the development of and 
implementaton of policy, plans and programs it supervises, including  the development and 
implementaton of Plan Fort Collins, Transportaton Master Plan, modal and subarea plans, the Land 
Use Code, building codes and other items related to transportaton, community appearance, and 
economic development.

-
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High Performing Government

Ofer 64.1:  PDT Administraton
PDT Administraton provides executve oversight and leadership of transportaton-related services 
including capital constructon, trafc system operatons, transit, parking services, and street 
maintenance.

-

Leads special, high priority projects as necessary, such as the CSU Stadium Mitgaton Plan and I-25 
Corridor Improvements.

-

Manages PDT’s budget allowing for real-tme analysis of fnancial issues and opportunites.-

Fosters and facilitates mult-departmental collaboratve approaches between PDT and City 
departments, leading to more comprehensive and efectve solutons, programs and services.

-

Links to Further Details:

-  Not applicable

Linkage to Strategic Objectves

(the primary objectve is marked with a ü)

HPG  7.1 - Provide world-class municipal services to residents and businesses:  PDT Administraton 
oversees delivery of multple primary services, including transportaton infrastructure and 
maintenance, transit service delivery, trafc operatons, parking management, development review 
and constructon inspecton, and planning services including land use, historic, and transportaton 
planning services.

ü

NLSH 1.7 - Guide development through community planning, historic preservaton, and efcient and 
efectve development review:  PDT Admin oversees land use and transportaton infrastructure 
planning, design and constructon in Ft Collins. This includes Master Plan level eforts like Plan Fort 
Collins & the Transportaton Master Plan, as well as fner grain eforts such as corridor studies, 
subarea planning, historic preservaton & development review actvites designed to ensure the 
community achieves the City Plan vision.

-

Improvements & Efciencies

Developed internal coaching and review protocols to ensure high quality Council and community 
presentatons, reports, and communicaton.

-

Improved inter-departmental team approach to plans and projects, ensuring beter representaton 
of all travel modes and integraton between land uses and transportaton/transit.

-

Realigned reportng relatonships, roles and responsibilites to maximize afnites and promote 
collaboraton between departments. E.g. Transfort/Parking Services, PDT Financial Coordinaton 
Team

-

Performance Metrics

- HPG 28. Percent variance budget to actual for each PDT department
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High Performing Government

Ofer 64.1:  PDT Administraton
htps://publish.clearpointstrategy.com/594/Measures/scorecardId=6338&object=measure&objectId=91474.
html

- HPG 30. Overall PDT Q14 survey ratng responding to "somewhat agree" or "strongly agree"
htps://publish.clearpointstrategy.com/594/Measures/scorecardId=6338&object=measure&objectId=91476.
html

- HPG 31. PDT Total Recordable Injury Rate (TRIR)
htps://publish.clearpointstrategy.com/594/Measures/scorecardId=6338&object=measure&objectId=91477.
html

Personnel Changes

One of the PDT fnancial team member positons was reclassifed to become a manager overseeing 
the other fnancial staf.  This was a grade level increase and will cause higher ongoing costs.

-

Diferences from Prior Budget Cycles

Finance team member positon was reclassifed to management.-

Explanaton of Any Adjustments to Personnel Costs using object 519999

Not applicable-

Summary of Changes Requested by BFO Teams or the Budget Lead Team

CPIO edits

Ofer Profle

Ofer Owner:  ncurrell

Lead Department:  PDT Administraton
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High Performing Government

2019 Projected 
Budget

2020 Projected 
Budget

64.1:  PDT Administraton

2019 to 2020 
Change

Ongoing Programs and Services

Full Time Equivalent (FTE) Stafng  9.00  9.00  - %

Hourly (FTE)  -   -   - %

Expenses

 763,580  741,349  3.0%511000 - Salaries & Wages

 323,201  312,358  3.5%512000 - Benefts

(22,334)(21,646)  3.2%519000 - Other Personnel Costs

 1,064,447  1,032,061 510000 - Personnel Services  3.1%

 5,500  5,500  - %521000 - Professional & Technical

 5,000  5,000  - %529000 - Other Prof & Tech Services

 10,500  10,500 520000 - Purchased Prof & Tech Services  - %

 2,000  2,000  - %534000 - Rental Services

 2,000  2,000 530000 - Purchased Property Services  - %

 7,000  7,000  - %542000 - Communicaton Services

 681  669  1.8%543000 - Internal Admin Services

 9,450  9,450  - %544000 - Employee Travel

 5,000  5,000  - %549000 - Other Purchased Services

 22,131  22,119 540000 - Other Purchased Services  0.1%

 4,100  4,100  - %555000 - Ofce & Related Supplies

 7,750  7,750  - %559000 - Other Supplies

 11,850  11,850 550000 - Supplies  - %

 178,119  173,863  2.4%591000 - Transfers to Funds

 178,119  173,863 590000 - Transfers Out  2.4%

 1,289,047  1,252,393 Total Expenses  2.9%
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High Performing Government

Funding Sources

100-General Fund: Ongoing Ongoing  599,139  618,315  3.2%

290-Transit Services Fund: Ongoing 
Revenue

Ongoing Restricted  46,084  47,588  3.3%

292-Transportaton Services Fund: 
Ongoing Revenue

Ongoing Restricted  561,086  575,556  2.6%

294-Parking Fund: Ongoing 
Revenue

Ongoing Restricted  46,084  47,588  3.3%

 1,289,047  1,252,393 Funding Source Total  2.9%
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High Performing Government

Ofer 68.1:  Special Event Coordinator

2020: $136,308 and 1.00 FTE, 0.00 Hourly FTE

2019: $132,846 and 1.00 FTE, 0.00 Hourly FTE

Ofer Summary

This ofer contnues to fund a dedicated 1.0 FTE Special Event Coordinator for the City, which was 
created in the 2015/2016 Budget. The primary deliverables are:
- To facilitate and coordinate special event permit work by City staf in various departments
- To act as a central point of contact for event producers, residents, businesses and City leadership
- To provide informaton or guidance about the special events occurring each year in Fort Collins to 
internal and external stakeholders
- To provide an efcient, efectve and transparent process for event producers to obtain the 
necessary permits to hold an event in the City
- To gather input from residents and business owners regarding the potental impacts from events 
held on their streets or in their neighborhoods 

Large festvals and cultural events, like Cinco de Mayo, Taste of Fort Collins, Colorado Brewer's 
Festval, the Peach Festval and NewWestFest, have become an important element of Fort Collins’ 
identty, economy and culture. In 2016, the Visit Fort Collins Economic Impact Study showed that 17% 
of day visitors and 6% of overnight visitors came to Fort Collins to atend a festval or event, 
generatng more than $18 million in economic impact per year. 

In additon to these large community events, the Special Event Coordinator also provides directon 
and assistance and issues permits for neighborhood block partes, 5K run/walks, and works with 
Vibrant Neighborhood grant recipients on their events.

However, these events do have impacts, both positve and negatve, on the neighborhoods, 
businesses, and City facilites in which they are held. The mission of the Special Event Coordinator 
program is to encourage the contnued presence and growth of festvals and events in our 
community, while providing an efcient, efectve permit process to ensure the health and safety of 
the public and reduce adverse impacts on neighborhoods, businesses and public spaces.

This Ofer supports the following Strategic Objectves (the primary objectve is marked with a ü):

HPG  7.1 - Provide world-class municipal services to residents and businessesü

NLSH 1.5 - Foster positve and respectul neighbor relatonships and open communicaton-

Additonal Informaton

Review and update permit fees to ensure that more administratve costs are being recovered. 
Develop a tered system to categorize events by their size, longevity, and impacts; revise permit 
requirements and fees by ter designaton.

-
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High Performing Government

Ofer 68.1:  Special Event Coordinator
Strengthen and expand the community input and feedback program implemented in 2018.
Design and implement a matrix to quantfy the impacts of events, both positve and negatve, and to 
provide criteria for approval or denial of permit applicatons.

-

In light of increasing requests, conduct research and develop commercial flming policies, 
regulatons and permit.  Potentally add commercial flm regulaton and permitng to the SEC 
program.

-

Explore festval venue optons outside of the downtown area, assistng with logistcal barriers, such 
as parking, sound levels, transit, etc. 
Develop policies to determine the compatbility of events with the City’s vision and goals, and to 
determine a reasonable and desirable number, type and size of special events in specifc locatons 
throughout the City.

-

Performance measures will be developed for the Special Event Coordinator program as data is 
obtained from the on-line SEP system including: efciency of tme to approval; response rate to 
applicant inquiries; and, data from post-event surveys sent to applicants afer the conclusion of 
their event.

-

Links to Further Details:

htp://www.fcgov.com/specialevents/-

htps://specialevents.fcgov.com/-

Linkage to Strategic Objectves

(the primary objectve is marked with a ü)

HPG  7.1 - Provide world-class municipal services to residents and businesses:  The Special Event 
Coordinaton Program provides world-class services to residents and businesses by improving the 
permit process for special event producers, most of whom are local residents or not-for-proft 
organizatons;  increasing communicaton and transparency for citzens and businesses impacted by 
special events; and serving as a central point of contact for the public and City staf.

ü

NLSH 1.5 - Foster positve and respectul neighbor relatonships and open communicaton:  The 
Special Event Coordinator Program fosters positve and respectul neighbor relatonships and open 
communicaton by operatng a robust public engagement plan for neighborhoods impacted by 
events and festvals.

-

Improvements & Efciencies

The online event permit was actvated in October 2017. Since its introducton, it has saved 10-25 
hours per week of staf tme in several departments involved in review and approval of special 
events. It has also signifcantly reduced the amount of tme event producers spend on applying for 
permits,  as info. & supportng documents can be uploaded into the system instead of being hand 
delivered.

-
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High Performing Government

Ofer 68.1:  Special Event Coordinator

In February 18, the SEC, along with FCPD and the City Atorney, revised and updated the Municipal 
Code governing special events and special event permits. The Special Event Code had not been 
updated in over a decade. In additon to the updated Code, an administratve terms and conditons 
were developed to make it easier for event producers, and the public, to understand special event 
regulatons.

-

The Special Event Coordinator has become the central point of contact for permits, inquiries, 
informaton and complaints regarding special events in Fort Collins and the City’s special event 
permit process, thus reducing the amount of tme spent by other City staf and leadership, on these 
issues.

-

With the size  and number of special events increasing each year, the impacts on neighborhoods 
and the downtown business district also increase. The SEC has worked with the Communicatons & 
Public Informaton team to develop a public engagement plan to gather input from afected 
residents and businesses prior to events, and feedback on the impacts of the events afer they take 
place.

-

Maintaining strong, positve relatonships with key external, and internal, stakeholders is a priority 
for the Special Event Coordinator. Meetngs were held, and contnue, with event organizers, citzens, 
business owners, City staf, CSU, the DDA, DBA, and Visit Fort Collins. These contnuing relatonships 
have improved communicaton and cooperaton surrounding the producton of special events.

-

Communicaton surrounding the special event permit process has been improved by the redesign 
and revision of the special events pages on the City’s website. In additon, a monthly special events 
e-newsleter has been created to keep citzens, businesses and event producers informed about 
upcoming events, changes to regulatons and process and other special event related news.

-

Performance Metrics

- A performance measure has not yet been identfed/created; please see Additonal Informaton 
above

Personnel Changes

n/a-

Diferences from Prior Budget Cycles

Not applicable-

Explanaton of Any Adjustments to Personnel Costs using object 519999

Not applicable-

Summary of Changes Requested by BFO Teams or the Budget Lead Team
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Ofer 68.1:  Special Event Coordinator

As requested, the narratve has been changed to refect the on-going nature of this ofer and 
additonal informaton was provided on the scope of work the Special Event Coordinator does with 
large and small events.

Ofer Profle

Ofer Owner:  jasawyer

Lead Department:  PDT Administraton
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2019 Projected 
Budget

2020 Projected 
Budget

68.1:  Special Event Coordinator

2019 to 2020 
Change

Ongoing Programs and Services

Full Time Equivalent (FTE) Stafng  1.00  1.00  - %

Hourly (FTE)  -   -   - %

Expenses

 78,827  76,531  3.0%511000 - Salaries & Wages

 24,421  23,255  5.0%512000 - Benefts

 103,248  99,786 510000 - Personnel Services  3.5%

 1,910  1,910  - %542000 - Communicaton Services

 2,100  2,100  - %544000 - Employee Travel

 800  800  - %549000 - Other Purchased Services

 4,810  4,810 540000 - Other Purchased Services  - %

 25,500  25,500  - %555000 - Ofce & Related Supplies

 2,750  2,750  - %559000 - Other Supplies

 28,250  28,250 550000 - Supplies  - %

 136,308  132,846 Total Expenses  2.6%

Funding Sources

100-General Fund: Ongoing Ongoing  132,846  136,308  2.6%

 136,308  132,846 Funding Source Total  2.6%
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Ofer 71.2:  ENHANCEMENT: Arc Flash Hazard Analysis

2020: $30,000 and 0.00 FTE, 0.00 Hourly FTE

2019: $70,000 and 0.00 FTE, 0.00 Hourly FTE

Ofer Summary

This ofer funds a mult-year plan to conduct Arc Flash Hazard Analysis to ensure compliance with the 
updated Natonal Fire Protecton Agency (NFPA) 70 E guidelines. 

The Arc Flash Hazard Analysis funding will provide:
- Site Documentaton and Field Collecton of Data (to determine arc fash incident energy levels and 
fash protecton boundary levels for 12 facilites) 
- Arc Flash Assessments (recommendatons to mitgate arc fash hazards and online drawings of all 
surveyed equipment) 
- Complete reports of fndings for all facilites (both writen and hard copy)
- Customized writen Electrical Safety Program (will include elements that cover maintenance, 
awareness, controls, auditng and risk assessments)  

Arc fash is an electric current that passes through air when insulaton or isolaton between electrifed 
conductors is no longer sufcient to withstand the applied voltage. The fash is immediate, and the 
result of these incidents can cause severe injury including burns. An arc fash can cause minor injuries, 
third degree burns, and potental death as well as other injuries including blindness, hearing loss, 
nerve damage and cardiac arrest. Electrical arcs produce some of the highest temperatures known to 
occur on earth, up to 35,000°F, which is four tmes the temperature of the surface of the sun.

In 2015, the NFPA 70 E: Standard in Electrical Safety in the Workplace guidelines were updated to 
provide increased protecton employees by reducing exposure to major electrical hazards.  The Arc 
Flash Hazard Analysis will minimize the potental of workplace injuries and fatalites due to shock, 
electrocuton and arc blast.  Additonally, it will assist the Safety, Security & Risk Management 
department in identfying potental arch fash hazards throughout the City, to remove and/or mitgate 
those hazards, to correctly label all electrical equipment and to provide appropriate Personal 
Protecton Equipment to City employees.

This Ofer supports the following Strategic Objectves (the primary objectve is marked with a ü):

HPG  7.5 - Foster a culture of safety and wellbeing across the City organizatonü

Additonal Informaton
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Ofer 71.2:  ENHANCEMENT: Arc Flash Hazard Analysis

The following 12 facilites are covered as part of the ofer:  
• Utlites Service Center
• Streets
• City Hall
• Northside Aztlan
• 215 North Mason
• Lincoln Center
• Museum of Discovery
• Senior Center 
• Mulberry Pool
• Police Services
• 281 North College 
• Parks Maintenance Shop

-

Impact to Ongoing Expenses

- Funding this Ofer will increase future ongoing expenses by an estmated annual amount of:

$0

Scalability and explanaton

N/A

Links to Further Details:

-  Not applicable

Linkage to Strategic Objectves

(the primary objectve is marked with a ü)

HPG  7.5 - Foster a culture of safety and wellbeing across the City organizaton:  Develop and 
implement initatves to achieve safety goals and contnue to focus on employee health and 
wellness.

ü

Performance Metrics

- HPG 5. City Employee Safety - Days Away Restricted or Transferred (DART) Rate YTD
htps://publish.clearpointstrategy.com/594/Measures/scorecardId=6281&object=measure&objectId=91471.
html

Explanaton of Any Adjustments to Personnel Costs using object 519999

Not applicable-

Summary of Changes Requested by BFO Teams or the Budget Lead Team

Updated narratve, removed ongoing costs.
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Ofer 71.2:  ENHANCEMENT: Arc Flash Hazard Analysis

Ofer Profle

Ofer Owner:  KRadford

Lead Department:  Safety, Security, & Risk Mgmt.

Data As Of: 11/21/18 at  1:31:57PM Page 225 of 2432.2.03 Package and Offer Detail



High Performing Government

2019 Projected 
Budget

2020 Projected 
Budget

71.2:  ENHANCEMENT: Arc Flash Hazard Analysis

2019 to 2020 
Change

Enhancement to Programs and Services

Full Time Equivalent (FTE) Stafng  -   -   - %

Hourly (FTE)  -   -   - %

Expenses

 30,000  70,000 -57.1%533000 - Repair & Maintenance Services

 30,000  70,000 530000 - Purchased Property Services -57.1%

 30,000  70,000 Total Expenses -57.1%

Funding Sources

100-General Fund: Reserves Reserve  70,000  30,000 -57.1%

 30,000  70,000 Funding Source Total -57.1%
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Ofer 71.3:  ENHANCEMENT: Cyber Insurance

2020: $11,230 and 0.00 FTE, 0.00 Hourly FTE

2019: $10,206 and 0.00 FTE, 0.00 Hourly FTE

Ofer Summary

This ofer will fund Cyber Insurance that is necessary to help the organizaton mitgate risk exposure 
by ofsetng costs involved with recovery afer a cyber-related security breach.  This covers claims 
and expenses related to frst and third partes. It also covers other common reimbursable expenses 
such as necessary forensic investgatons, monetary losses due to network downtme and data loss 
and legal expenses associated with the release of personal informaton, legal setlements and cyber 
extorton. 

State and local government organizatons face a growing cybercrime threat. Hackers are targetng 
municipalites and state agencies in part because they are ofen vulnerable to breach than 
beter-defended enterprise networks. This leaves atackers highly motvated to pull of a successful 
heist of data or funds, disruptng operatons, exposing public fgures or conductng espionage. 
 
Premium Costs and Limits:  
- The limits of the Cyber Insurance are $1M, which is based on the recommended industry standards, 
with an annual premium of $10,209 for 2019.
- The premium for 2020 will be $11,230.

This Ofer supports the following Strategic Objectves (the primary objectve is marked with a ü):

HPG  7.5 - Foster a culture of safety and wellbeing across the City organizatonü

Additonal Informaton

In 2018, the following local government enttes were compromised: 
• Allentown, Pennsylvania Municipal System, $1M in remediaton costs
• Colorado Department of Transportaton, $1.5M in remediaton costs
• City of Atlanta, $2.9M in remediaton costs

-

Impact to Ongoing Expenses

- Funding this Ofer will increase future ongoing expenses by an estmated annual amount of:

$0

Scalability and explanaton

N/A

Links to Further Details:
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Ofer 71.3:  ENHANCEMENT: Cyber Insurance

-  Not applicable

Linkage to Strategic Objectves

(the primary objectve is marked with a ü)

HPG  7.5 - Foster a culture of safety and wellbeing across the City organizaton:  This enhancement 
will help protect the city from  cyber-related security breaches.

ü

Performance Metrics

- A performance measure has not yet been identfed/created; please see Additonal Informaton 
above

Explanaton of Any Adjustments to Personnel Costs using object 519999

N/A-

Summary of Changes Requested by BFO Teams or the Budget Lead Team

Changed this ofer individual to Cyber insurance only.  Update narratve to refect.

Ofer Profle

Ofer Owner:  KRadford

Lead Department:  Safety, Security, & Risk Mgmt.
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2019 Projected 
Budget

2020 Projected 
Budget

71.3:  ENHANCEMENT: Cyber Insurance

2019 to 2020 
Change

Enhancement to Programs and Services

Full Time Equivalent (FTE) Stafng  -   -   - %

Hourly (FTE)  -   -   - %

Expenses

 11,230  10,206  10.0%541000 - Insurance

 11,230  10,206 540000 - Other Purchased Services  10.0%

 11,230  10,206 Total Expenses  10.0%

Funding Sources

602-Self Insurance Fund: Ongoing 
Revenue

Ongoing Restricted  10,206  11,230  10.0%

 11,230  10,206 Funding Source Total  10.0%
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Ofer 71.4:  ENHANCEMENT: Citywide Camera Surveillance Upgrades

2020: $9,028 and 0.00 FTE, 0.00 Hourly FTE

2019: $2,910 and 0.00 FTE, 0.00 Hourly FTE

Ofer Summary

This ofer will fund closed circuit television (CCTV) camera sofware upgrades. These annual upgrades 
will enable the City to more efectvely deter crime and security issues, and promote the safety and 
security of City personnel, patrons, assets and operatons.  

This funding will cover:
- Inital Sofware installaton 
- Sofware upgrades
- New Version Releases

Currently, the City's inventory of CCTV cameras is operatng with disparate sofware versions that are 
causing operatonal issues, such as poor footage, lapses in coverage and, in some cases, failure to 
capture vital data.  This funding will allow all camera sofware to have the necessary technical 
upgrades and to improve performance and eliminate compatbility issues that are currently being 
experienced at City facilites.

This Ofer supports the following Strategic Objectves (the primary objectve is marked with a ü):

HPG  7.5 - Foster a culture of safety and wellbeing across the City organizatonü

Additonal Informaton

The upgrades will occur on all City cameras.-

Impact to Ongoing Expenses

- Funding this Ofer will increase future ongoing expenses by an estmated annual amount of:

$0

Scalability and explanaton

N/A

Links to Further Details:

-  Not applicable

Linkage to Strategic Objectves

(the primary objectve is marked with a ü)
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Ofer 71.4:  ENHANCEMENT: Citywide Camera Surveillance Upgrades

HPG  7.5 - Foster a culture of safety and wellbeing across the City organizaton:  This ofer seeks to 
implement an inital and annual (ongoing) sofware upgrade to ensure the efcient and efectve 
operaton of the City-wide surveillance system to ensure the safety of the Fort Collins community 
and property.

ü

Performance Metrics

- A performance measure has not yet been identfed/created; please see Additonal Informaton 
above

Explanaton of Any Adjustments to Personnel Costs using object 519999

N/A-

Summary of Changes Requested by BFO Teams or the Budget Lead Team

Updated narratve and removed ongoing costs.

Ofer Profle

Ofer Owner:  KRadford

Lead Department:  Safety, Security, & Risk Mgmt.
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2019 Projected 
Budget

2020 Projected 
Budget

71.4:  ENHANCEMENT: Citywide Camera Surveillance Upgrades

2019 to 2020 
Change

Enhancement to Programs and Services

Full Time Equivalent (FTE) Stafng  -   -   - %

Hourly (FTE)  -   -   - %

Expenses

 9,028  2,910  210.2%533000 - Repair & Maintenance Services

 9,028  2,910 530000 - Purchased Property Services  210.2%

 9,028  2,910 Total Expenses  210.2%

Funding Sources

602-Self Insurance Fund: Ongoing 
Revenue

Ongoing Restricted  2,910  9,028  210.2%

 9,028  2,910 Funding Source Total  210.2%
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Ofer 71.6:  ENHANCEMENT: Fall Protecton

2020: $50,000 and 0.00 FTE, 0.00 Hourly FTE

2019: $42,974 and 0.00 FTE, 0.00 Hourly FTE

Ofer Summary

This ofer will fund the documentaton and consultaton necessary to add pre-manufactured fall 
protecton over a two-year period in City facilites, to ensure compliance with the updated guidelines 
in the Code of Federal Regulatons (CFR) 29 Part 1910, Subpart I. 

Fall Protecton Assessment funding will provide architectural and engineering services, including: 
- Review of structural design criteria and minimum OSHA standards
- Evaluaton of structurally favorable te of locatons
- Tie of and anchorage design and detailing for interface with existng roof structures
- Site assessments and roof plan drawings for each building that identfy recommended atachment 
points 

Falls from heights are among the leading causes of serious work-related injuries and deaths. In 
November 2017, OSHA issued a fnal rule on Walking-Working Surfaces and Personal Fall Protecton 
Systems to beter protect workers in general industry from these hazards by updatng and clarifying 
standards and adding training and inspecton requirements. OSHA estmates that these changes will 
prevent 29 fatalites and 5,842 lost-workday injuries every year.
- 3oo Laporte Ave.
- 215 N. Mason St.
- 112 E. Willow St.
- 281 College Ave.
- 300 Laporte Ave. B
- 2221 S. Timberline Rd.
- 117 N. Mason St.
- 1599 City Park Dr.
- 2554 Midpoint Dr.
- 1801 Riverside Dr.
- 408 Mason Ct.
- 413 S. Bryan Ave.
- 5824 Wright Ave.
- 1200 Raintree Dr.
- 2145 Centre Ave.

This Ofer supports the following Strategic Objectves (the primary objectve is marked with a ü):

HPG  7.5 - Foster a culture of safety and wellbeing across the City organizatonü
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Ofer 71.6:  ENHANCEMENT: Fall Protecton

Additonal Informaton

• Eliminate the hazard of workers climbing extended heights on fxed ladders without fall 
protecton by phasing out the use of qualifed climbers in outdoor advertsing
• Phase in a requirement that fxed ladders (over 24 feet) be equipped with ladder safety or 
personal fall protecton systems to prevent workers from falling or arrestng their fall before contact 
with a lower level

-

• Provide performance criteria for personal fall protecton equipment in general industry
• Require the use of body harnesses, and prohibit body belts, in personal fall arrest systems to 
distribute fall arrest forces over a larger area of a worker's body

-

• Require workers who use personal fall protecton and other equipment the standard covers be 
trained, and retrained as necessary, in fall and equipment hazards before they work at elevated 
heights or use that equipment, including fall protecton systems

-

Impact to Ongoing Expenses

- Funding this Ofer will increase future ongoing expenses by an estmated annual amount of:

$0

Scalability and explanaton

N/A

Links to Further Details:

-  Not applicable

Linkage to Strategic Objectves

(the primary objectve is marked with a ü)

HPG  7.5 - Foster a culture of safety and wellbeing across the City organizaton:  Reduce fall related 
injuries and incidents to lower the City's Days Away Restricted or Transferred (DART) case rates in an 
efort to improve performance results.

ü

Performance Metrics

- HPG 5. City Employee Safety - Days Away Restricted or Transferred (DART) Rate YTD
htps://publish.clearpointstrategy.com/594/Measures/scorecardId=6281&object=measure&objectId=91471.
html

Explanaton of Any Adjustments to Personnel Costs using object 519999

N/A-

Summary of Changes Requested by BFO Teams or the Budget Lead Team
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High Performing Government

Ofer 71.6:  ENHANCEMENT: Fall Protecton

Updated narratve, removed ongoing costs.

Ofer Profle

Ofer Owner:  KRadford

Lead Department:  Safety, Security, & Risk Mgmt.
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2019 Projected 
Budget

2020 Projected 
Budget

71.6:  ENHANCEMENT: Fall Protecton

2019 to 2020 
Change

Enhancement to Programs and Services

Full Time Equivalent (FTE) Stafng  -   -   - %

Hourly (FTE)  -   -   - %

Expenses

 50,000  42,974  16.3%533000 - Repair & Maintenance Services

 50,000  42,974 530000 - Purchased Property Services  16.3%

 50,000  42,974 Total Expenses  16.3%

Funding Sources

602-Self Insurance Fund: Ongoing 
Revenue

Ongoing Restricted  42,974  50,000  16.3%

 50,000  42,974 Funding Source Total  16.3%
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Ofer 71.7:  Safety, Security & Risk Management Programs & Services

2020: $4,802,192 and 9.80 FTE, 0.00 Hourly FTE

2019: $4,657,396 and 9.80 FTE, 0.00 Hourly FTE

Ofer Summary

Funding this ofer will foster a safe culture across the organizaton. This includes: 
- expertse to partner with all business units to prevent injuries and lower claims costs and exposures, 
and conduct safety audits
- provide safety equipment such as winter walkers, prescripton safety glasses and steel toe work 
boots 
- ofer a variety of safety training and resources from defensive driving to actve shooter; air quality 
monitoring; required medical monitoring including hearing, respirator, pestcide applicators and 
blood borne pathogen; and lifesaving programs such as CPR and AED administraton
- Insurance/Self Insurance Program Management including liability, property, auto, arts, equipment 
breakdown, excess workers' compensaton, volunteer accident, fduciary liability, and crime, food 
and food coverage for propertes located in specifcally designated food zones. The self-insurance 
program provides funds for the payment of self-insured deductbles ranging from $50,000-750,000 
per claim.

The ofer supports regulatory requirements for Department of Transportaton and commercial drivers 
as well as liability exposures for all City vehicle drivers by maintaining driver fles and conductng 
motor vehicle records checks biannually on all drivers.

It also supports facility security including video surveillance and other security measures across the 
City.

A culture of safety leads to fewer injuries and a more productve and stable workforce, providing 
those that are injured with the best care and medical outcomes and direct savings of dollars paid out 
for claims by both employees and citzens.

This Ofer supports the following Strategic Objectves (the primary objectve is marked with a ü):

HPG  7.1 - Provide world-class municipal services to residents and businessesü

HPG  7.6 - Leverage data, technology, metrics and benchmarks to guide decisions, improve results, 
and enhance service delivery

-

Additonal Informaton
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Ofer 71.7:  Safety, Security & Risk Management Programs & Services
Insurance/Self-Insurance Program Management - Liability, property, auto, arts, equipment 
breakdown, excess workers compensaton, volunteer accident, fduciary liability, crime, food and 
food coverage for propertes located in specifcally designated food zones. The self insurance 
program provides funds for the payment of self-insured deductbles ranging from $50,000 to 
750,000 per claim

-

Process/investgate/manage approximately 135 liability and property claims and approximately 228 
workers compensaton claims annually paid from the self- insurance fund.  In 2017 the Risk 
Management ofce paid out $409,413 in property and liability claims and $956,015 in workers 
compensaton claims for all open claim years.  We also recovered $39.094 from third party City 
property damage

-

Safety program funding supports the expertse in the analysis of injury preventon across the 
oganizaton, developing and strengthening the organizatonal and departments safety cultures, 
conductng safety audits, prescripton safety glasses, steel toe work boots, safety training and 
resources, air quality, AED program

-

Support of regulatory requirements for Department of Transportaton (DOT) and commercial drivers 
as well as liability exposures for all City vehicle drivers by maintaining driver fles and conductng 
motor vehicle records checks every two years on all drivers.

-

Links to Further Details:

htp://www.fcgov.com/risk/-

Linkage to Strategic Objectves

(the primary objectve is marked with a ü)

HPG  7.1 - Provide world-class municipal services to residents and businesses:  A sustainable 
workforce depends on a safe and healthy workforce. SSRM will focus on employee safety through 
contnued work around innovate safety culture initatves across the organizaton resultng
in world class outcomes, a sustainable and engaged work force and a fscally responsible 
expenditure of tax dollars.

ü

HPG  7.6 - Leverage data, technology, metrics and benchmarks to guide decisions, improve results, 
and enhance service delivery:  Enhance the use of performance metrics and benchmark data to 
assess results and program efectveness. Through membership and involvement with professional 
safety organizatons including ones that focus on public enttes, we will contnue to benchmark with 
all industries.

-

Improvements & Efciencies

Through the inital City culture of safety work, we have experienced an improvement in our 
performance measures including being below benchmark injury statstcs for the frst tme since 
tracking began.

-
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Ofer 71.7:  Safety, Security & Risk Management Programs & Services

Savings in claims costs through fewer injuries and claims management efciencies are now startng 
to be realized.  Further cost savings and less people injured will be realized with contnued support 
of this ofer.

-

Performance Metrics

- HPG 4. City Employee Safety - Total Recordable Injury Rate (TRIR) YTD
htps://publish.clearpointstrategy.com/594/Measures/scorecardId=6281&object=measure&objectId=91470.
html

- HPG 5. City Employee Safety - Days Away Restricted or Transferred (DART) Rate YTD
htps://publish.clearpointstrategy.com/594/Measures/scorecardId=6281&object=measure&objectId=91471.
html

- HPG 150. Cumulatve Total Cost of Workers Comp Claims
htps://publish.clearpointstrategy.com/594/Measures/scorecardId=6281&object=measure&objectId=316930
.html

Personnel Changes

No new FTE's are being requested. However,DOT employee (DOT compliance specialist) will go from 
.8 FTE to full tme.

-

Diferences from Prior Budget Cycles

Not applicable-

Explanaton of Any Adjustments to Personnel Costs using object 519999

Not applicable-

Summary of Changes Requested by BFO Teams or the Budget Lead Team

Contractual positon ttled Occupatonal Health Professional stll being review by Human Resources in 
order to convert it FTE.
Updated statstcs for 2017 
Rechecked numbers
Reduced consultng expense to $60K per year

Ofer Profle

Ofer Owner:  KRadford

Lead Department:  Safety, Security, & Risk Mgmt.
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High Performing Government

2019 Projected 
Budget

2020 Projected 
Budget

71.7:  Safety, Security & Risk Management Programs & Services

2019 to 2020 
Change

Ongoing Programs and Services

Full Time Equivalent (FTE) Stafng  9.80  9.80  - %

Hourly (FTE)  -   -   - %

Expenses

 758,469  736,374  3.0%511000 - Salaries & Wages

 234,275  223,138  5.0%512000 - Benefts

(19,904)(19,281)  3.2%519000 - Other Personnel Costs

 972,840  940,231 510000 - Personnel Services  3.5%

 208,000  208,000  - %521000 - Professional & Technical

 208,000  208,000 520000 - Purchased Prof & Tech Services  - %

 4,000  4,000  - %532000 - Cleaning Services

 32,175  32,175  - %533000 - Repair & Maintenance Services

 36,175  36,175 530000 - Purchased Property Services  - %

 3,048,984  2,944,906  3.5%541000 - Insurance

 16,000  16,000  - %542000 - Communicaton Services

 750  750  - %543000 - Internal Admin Services

 15,500  15,500  - %544000 - Employee Travel

 17,900  17,900  - %549000 - Other Purchased Services

 3,099,134  2,995,056 540000 - Other Purchased Services  3.5%

 19,500  19,500  - %555000 - Ofce & Related Supplies

 151,000  151,000  - %556000 - Health & Safety Supplies

 13,000  13,000  - %559000 - Other Supplies

 183,500  183,500 550000 - Supplies  - %

 302,543  294,434  2.8%591000 - Transfers to Funds

 302,543  294,434 590000 - Transfers Out  2.8%

 4,802,192  4,657,396 Total Expenses  3.1%

Funding Sources

602-Self Insurance Fund: Ongoing 
Revenue

Ongoing Restricted  4,657,396  4,802,192  3.1%

 4,802,192  4,657,396 Funding Source Total  3.1%
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High Performing Government

Ofer 71.9:  REDUCTION: -1.0 FTE - Security Specialist (vacant)

2020: $-113,389 and -1.00 FTE, 0.00 Hourly FTE

2019: $-109,632 and -1.00 FTE, 0.00 Hourly FTE

Ofer Summary

During the 2019/2020 budging process this positon became vacant and the decision was made to 
keep the vacancy to further costs savings within the City and cover additonal budget shortalls.

This Ofer supports the following Strategic Objectves (the primary objectve is marked with a ü):

Strategic Objectve not needed for Reducton Ofersü

Additonal Informaton

Not applicable-

Impact to Ongoing Expenses

- No ongoing expense associated with this Ofer.

Scalability and explanaton

Not applicable

Links to Further Details:

htp://www.fcgov.com/risk/-

Linkage to Strategic Objectves

(the primary objectve is marked with a ü)

Strategic Objectve not needed for Reducton Ofers:  Reducton oferü

Improvements & Efciencies

Not applicable-

Performance Metrics

- A performance measure has not yet been identfed/created; please see Additonal Informaton 
above

Personnel Changes

None-

Diferences from Prior Budget Cycles

Not applicable-
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High Performing Government

Ofer 71.9:  REDUCTION: -1.0 FTE - Security Specialist (vacant)

Explanaton of Any Adjustments to Personnel Costs using object 519999

Not applicable-

Summary of Changes Requested by BFO Teams or the Budget Lead Team

Reducton ofer

Ofer Profle

Ofer Owner:  KRadford

Lead Department:  Safety, Security, & Risk Mgmt.
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High Performing Government

2019 Projected 
Budget

2020 Projected 
Budget

71.9:  REDUCTION: -1.0 FTE - Security Specialist (vacant)

2019 to 2020 
Change

Enhancement to Programs and Services

Full Time Equivalent (FTE) Stafng -1.00 -1.00  - %

Hourly (FTE)  -   -   - %

Expenses

(87,647)(85,094)  3.0%511000 - Salaries & Wages

(25,742)(24,538)  4.9%512000 - Benefts

(113,389)(109,632)510000 - Personnel Services  3.4%

(113,389)(109,632)Total Expenses  3.4%

Funding Sources

602-Self Insurance Fund: Ongoing 
Revenue

Ongoing Restricted (109,632) (113,389)  3.4%

(113,389)(109,632)Funding Source Total  3.4%
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