FINAL MEETING MINUTES of the
BICYCLE ADVISORY COMMITTEE

December 13, 2010
6:00 PM

Community Room
215 N. Mason
Fort Collins, CO 80521

FOR REFERENCE:

Chair: Rick Price

Vice Chair: Cathy Mathis

Staff Liaison: Kathleen Bracke
Staff Support: Dave “DK” Kemp

970-310-5238

970-217-9480
970-224-614(

970-416-2411

BOARD/CITY ORGANIZATION MEMBERS PRESENT
UniverCity Connections Rick Reider

Economic Advisory Commission:Rick Price

Fort Collins Bicycle Co-Op: Doug Cutter

Parks and Recreation Board:Dawn Theis

Poudre School District: John Holcombe

Bike Fort Collins: Jeff Morrell

Natural Resources Advisory Board:Clint Skutchan
Transportation Board: Shane Miller

Land Conservation & Stewardship Board: Paul Mills
Colorado State University: David Hansen

AT LARGE MEMBERS PRESENT
At Large: Cathy Mathis

At Large: Dan Gould

At Large: Kim Sharpe

ABSENT

Downtown Development Authority: Kathy Cardona
Air Quality Board: Greg McMaster

Senior Advisory Board: Bob Phillips

OTHERS IN ATTENDANCE

Citizen: Chelsea Walker
Citizen: Josh Kerson

Call to order
Meeting was called to order at 6:05 PM.

Agenda review:



Chair Rick Price reviewed the agenda.
Public Comments:

Chelsea Walker, Ride Kick International
Regarding Electric Bike assist, since you talkeoalit last month, | think we are good.

BAC: Do you actually know when Council is going toawything with our
recommendation.

Price: Have they taken it to Parks yet?

Thies: In January it is going to be discussed furthdPamks. There was definitely
communication about it. It came up a lot at our tingg but we had to table it. There are
a lot of other things going on too. There was afaliscussion.

Price: Council has a lot on its plate at the momenthsy won’t do anything soon.

Price: Welcome Paul Mills, from the Land Conservatioev&rdship Board.

Kemp: We have a new member, Bob Phillips, but he isamgt will join us in January.
Bracke: We have a new liaison from the TransportationrB&hane Miller and Scott
Van Tatenhove and | expect he will be coming.

Price: We can hope to get even more people.

Approval of minutes:
Price: Any changes or comments?
None.

Motion to approve by Cathy Mathis Seconded by Doug@utter.
Minutes were approved.
Action items:

BAC 2011 Work Plan
Price: Before we do that | want to read this and calbiPaul’s attention. This is here to
remind us of why we are here. You could glancehoough it (read back of name plates).
= Act as liaison between the City and the commumty@mmunity groups on
issues related to bicycling.
= Foster the interchange of ideas from existing Bibards and Commissions, as
well as other community stakeholders, such as Ro8dhool District, Colorado
State University, and the Downtown Development étitth and others as
appropriate.
= Promote bicycling as a viable form of sensible sfaortation.
= Act as a sounding board for citizens who have Iiécyelated questions and
concerns.
= Assist in the development and dissemination otldcafety awareness and
education and encouragement materials to the coritgnun
= Develop implementation strategies for recommendatidhe 2008 Bike Plan.




= Assist with the dev. of evaluation metrics for duteing the success of bicycle
programs and facilities.

That is why BAC is structured the way it is witirée At-Large positions. | read that
because we have a work plan to review and adof@dbt. Keep in mind that what is on
the work plan does not constrain us or requireusttit our deliberations just to that. If
there are timely issues come up we are free themt But the work plan gives us some
focus. City Council and the Transportation Boarchina see it so they know which
direction we are headed in 2011. | provided anteda copy.

Bracke: | just handed out the current version printedycopthe 2010 BAC workplan for
reference. Just to reiterate, it is important thatnew 2011 work plan go to the
Transportation Board. They have developed theikvatan as well. Both the
Transportation Board and BAC work plans will bergladawith City Council

Price: | sent the marked up version of last year’s plare only major change, | took out
bike encouragement because | felt the bike planesdds that. DK has that well in hand.
We have been talking about enforcement for ye&gsmu read the bike plan it is sparse
on that, and Police Services has rarely been imeband if we could find out how to
invite them to the table it would be a good thihdon't care if encouragement is there
but would like to see enforcement in as | haveestat

Gould: Isn’t that covered in point one of last year’an?

Price: (Read plan.) | guess itis. | suggested medt thi¢ Police Chief to get him to
come to one of our meetings to explore opportusite collaboration, and to identify
how Police Services might cooperate with us. Thst line is the change. | think it
would get his attention. It is included in one putting it as a separate line item elevates
the priority and attention to it from somethingaobigger plan to something we are going
to work on.

Price: Here is a copy of my proposed changes withoutrtaekup. How would you like
to do this? The new plan has five points, Bike Edion, Funding for the plan, work with
others to implement the plan. Number two is simitaDan’s last year. Bike Facilities
was here last year. | put in work with city staffdontinue to identify innovative
solutions for improving design deficiencies and memance are important, bike travel
routes to assure a safe or more efficient bikerenment. This might include bike
boulevards, interim solutions to critical problemeas, signal actuation improvements
and similar measures. These are some of the ttiiagggame up when we talked about
the City Plan and Bike Education Plan. Bike perfances have not changed at all in the
addition of bicycling and law enforcement. Do yoant/to go down through these and
vote them up or down or vote consensus?

Cutter: One of the frustrations | have had with the BAGhat we seem to be rubber
stamped on bicycle policies going to council amgblld like to figure out a way for this
committee to be involved in early development. Weutd be a think tank for how to do
things as opposed to the final review processnitdaow how we can capture that in
our work plan but it is something that | would liteesee as an expectation, that staff
doesn't bring plans that we have to review on déi@dar timeline and we can't give
input early enough in the process.

Sharpe Doug, would that still be related to similar itefust earlier in the process? Or
are you thinking something outside of those items?



Cutter: No I think it covers the existing work plan assifust the function of this
committee. Is it more than just the final reviewidrse we pass it on up to City Council?
What | am asking for is more involvement early nrihie process. Collectively we
represent the majority of the bicycle nonprofitsvedl as different boards in the
community. So we should be engaged earlier?

Mathis: What about adding to the first paragraph? Ttst §ientence could be re-worded
a little to add something about what Doug is tajkabout.

Price: (Read paragraph) Shane Miller from the TranspioriédBoard just came in,
welcome Shane.

Sharpe Doug, what would you see that looking like?

Cutter: | don’t know the formal process for that to ogdumt it’s just that | can come up
with examples where we came in at the end of tbegss and it doesn't feel like we have
the right to be providing community input.

Sharpe Can you come up with what a different vision wbldok like? | am trying to
envision it. We have outside meetings with staff amork sessions to develop some of
the language in the bike plan. | am trying to gptcdure in my head of what that is going
to look like.

Cutter: | think its more awareness of the BAC of whatfsgeaworking on. We might end
up having to do it in an outside committee to pdevadditional input. | think that the
Bike Safety Education Plan that will be presentedards the end of this meeting may be
an even better process because we are coming tavithrthe first draft of it. We can
provide input and it won’t be turned in to CounniJanuary, which is kind of what has
happened in the past. It is not on a short deadiewe provide last minute input. |
think that the education plan is good because we hgeriod of time to make revisions
while the community is providing some kind of inplihen it comes back to us and we
get to see it from the beginning stage with a lotertime before we submit it to Council.
Price: Cathy, you started to make a suggestion and wgaoztuoff. What would you like
to see added to that?

Mathis: | was thinking it provides recommendations eartyor in a timely manner,
somehow re-wording that to get a little more of wibaug is talking about. | don’t know
quite how to say it and | don’t know if that is appriate.

Price: What if we put some language in that addressegitra that BAC take a proactive
stance on recommending some of these things thattvdown here. We could also put
in a statement or request that reflects Doug’sghtsiand that is that we ask to be
informed early on. Certainly the overpass on thedmtatrail from the Natural Resource
Center did not go through a long review proceserdfivere endless conversations about
that. The bike box along Plum Street underwent ntamyersations among planning
staff before it came to us as a done deal. We hedaodt it after it was submitted and
funded. Is that correct?

Bracke: | am going to correct you on the overpass atNaeiral Resource Center. That
went to the Transportation Board multiple timesrabe last 10 years as part of the
Mason Corridor planning process and throughowntgety, even the alternatives
development study for overpass versus underpassBAR did not exist at that time and
we had to take those to the Transportation Bo&ttioke are the types of things you
would like to see, then that is what we are tryimgnclude in the information.



Price: | think that is what Doug is asking for. If DK $a great idea, or Matt, rather than
finalize it and package it and present it to ustexd me if | am wrong Doug, we would
like to hear about it before it is fully wrapped.

Bracke: I will just say on the bike box that it is thensathing. There is no done deal on
the bike box. It is still under development, naafidecisions have been made. Staff
brought the concept plan and idea to you earlyf am just trying to get the gist of what
you are looking for. There are some items that vag oontrol more inside the City. They
may be Transportation Planning related, or they owage from other city departments.
And there are other issues that come forward frateide organizations, too. | am just
asking you to think about the whole variety of fgryou may see, not just from City
staff but from others too. CDOT is working on theaf the Road collaborative. At some
point they will be in a position to come forwarddashare that information. So please
think broadly about how you would like to see imf@tion and be involved in these
different things. Not just from things that get geated internally in our department but
the larger community wide aspect as well.

Gould: It seems to me that a lot of this is in the medtra that we asked the chair for as
an agenda item. That is, one or several of us@aething on the horizon that might be
of interest or on the other boards or commissitins.a matter of including it in the
agenda. We can have a discussion among oursehwes, @an ask the staff for a report.
What is the status of this emerging issue? It sdimdt is in our power. It is just that we
are citizens with day jobs and we have a certaiauarnof frustration.

Skutchan: | don’t mind putting in something about being @cbve, but comments about
getting information earlier on, | don’t necessashare. | think some of it is that there is a
new board coming on and many of these projectsrevéaking at came in arrears based
off the work in Transportation Planning. One ththgt might alleviate that is if we did
adopt or ask for some kind of planning documeré-aronth planning calendar like the
Council has. Is there something like that in thariBportation Planning Department that
might help us look forward to identify those keguss? If we were going to put
something in the work plan, | would hesitate to {iait staff does not bring us
information timely.

Theis: | would like to see us put something in to punganitiative on us as a group to
bring forward some things ourselves. | like thegatove initiative new emerging ideas. |
think that we should make that a number. That iatwe are here for. And it is not
staff's responsibility. It is our responsibility.

Price: You would like to see that as a numbered itemunlist. OK.

Gould: 1would also like to somehow elicit more respofi®m the public. Last month
the issue of electric assist bikes was a perfeatngie. We were very proactive but we
had to be led to this trough, that the electriésasskes are good including the whole
program behind them and allowing them on trails, that went to City Council (or will
be) and we were being proactive even though ithwasght forth somewhat from the
outside. | like the idea of keeping our eyes omemew ideas we see which should be
brought to the attention of the Council, and masgtsae minor language that says we
need to be more proactive on things that we knosuth know Kathleen at the city is
doing a good job letting us know on things thatlappening. Not that we are going to
get every detail because that is just not availaty time. Specific language | think is



not needed in the plan because, if you start gettito too much granularity with the
plan, then it loses its freedom.

Price: You all know how | feel about the CMAQ process fianding.

Miller : The context | would like to provide is that | lealveen on the Transportation
Board for three years, and when | started thereanaslosophical discussion the first
night about whether the board’s job was to be greaor whether its job was to review
plans and provide some last minute advice, or aslfprovements or recommendations.
| think that the board moved a little bit philosagdily from basically reviewing plans
from the city to trying to be more proactive. Soavhappens to the staff is that when the
board moves more philosophically, the staff hagtise their process to accommodate
the board’s needs. If the needs are to be a reviard then they can get items on the
night they are supposed to take action, review tAedhdiscuss them, and then they
would take action. But if your job is to be moreactive, then you have to change the
process. You would need information further in athea because you have to develop
policy or ask questions that will change what yall see at the end to discuss. So, the
issue is not whether the staff has been providmgigformation on time, it is whether
you are going to be more proactive. If so, you needoner and how that process could
be changed so you can have it. Saying you are megpe to get it is insufficient because
you don’t have access to it. And saying that th# sn’t doing the appropriate job
would not be correct because they have been ddag mas been asked for. So it's just
a question of ‘are you going to change the paragigoamewhat for your board, and if
you do, how can staff accommodate that.’

Gould: It seems like a good framework to think aboutefehis also the notion that staff
in their professional ability is keying in to a whdot of things that we don’t know about,
such as potential grants, proposal deadlinesTégat. is the kind of stuff we can be
proactive on. In a many ways we will be followingdause staff will be keyed into the
professional activities. We aren’t going to seelibginning of those things.

Hansen Is there a project list that staff holds that eonp three months in advance?
Bracke: There are probably two sources of information twauld help. Our annual work
plan states the projects, plans and programs thare/going to be working on for that
year could be one source. Again, please keep id,nthiat it is not just all about us
because there are things going on in other citadents and out in the community.
But we could certainly look for bicycle related grammatic work plans that are going
on around the organization and share that infoonaiihe other source that would be
helpful for the future are the Plan Fort Collinsty@lan and Transportation Master Plan)
action items, in particular the short term itemstfe next 1-2 years for our current
budget cycle, and the future action items that Heeen identified for implementation for
3-5 years and beyond. That is another tool to koK hose are not going to get into all
of the small details like a work plan would, bug tction plan would hit those high level
action items, and the intent is to be more centerethose that are more cross cutting
that would link transportation, economy and pankd aatural resources. | am trying to
brainstorm what tools we can share with you torimfgou of the things that are coming
and ask if you want to plug into any of these. V@éhdve a 6-month planning calendar
for the BAC that is online and it has been mora pfanning tool for us. We have been
trying to plug those in, but we could use that meffectively and get ideas from you to
put on there just like we do with City Council afchnsportation Board agendas.



Something we have noticed is that we could loagiayy agenda every month just with
things we are doing. That may or may not be wherewant to spend your time. We
could use the tool both directions getting inponiryou.

Sharpe It sounds like our job is going to be a mixtudelgessing issues brought forth by
staff because of processes and deadlines. Thenrtight be other instances where we
have the opportunity and time to have more inpufropt. Then there might be other
things that we want to bring forth as well, givarr experiences riding.

Price: But what | am hearing is a request from Dougaeak our work plan in the
slightest, and | hear from Shane that it is a fbo#yiif we can let staff know that we
would like to maybe be put on notice and look at@amonth planning calendar.
Skutchan: Getting back to what Cathy brought up, that sergan the first paragraph, do
something along the lines that “the BAC reviewspramends and when appropriate
works proactively to identify potential...” Insertivghat you were talking about.

Price: Is that adequate? Could you email that to me siore@ Thank you. Doug, does
that satisfied your concern?

Cutter: Yes. It doesn’t have to go into the work plathihk it is something we can strive
for, and kind of morph into what Shane is talkifgpat by working closer with staff. |

like the idea of working from a planning scheduse&use then we can kind of work
backwards and say ‘this is when you are taking @¢duncil’, then we realistically want

to have a look at it and get an early peek at it.

BAC: Is this simply modifying on our agenda numben8# anaking that grow a little bit
with a calendar connection?

Bracke: That is definitely the intent of that sectiontbé agenda, so each month would
be an opportunity to plan ahead with a month-by-tn@pproach. We could provide the
attachments of the BAC 6-month planning calendam@with the agenda each month.
Then see what is on the horizon. If you want to adchange anything around, we could
do that. That is what we were hoping to accomphigh that section.

Price: This example came at my suggestion becausestinbat the economic advisory
committee does, and that too is a new group dealitigbig picture problems. We are
not dealing with LaPorte Avenue, and just secoresging what City Council is going to
be thinking regarding the economic policy six manfitom now. So we have a running
list down at the bottom. Some of them come fronff, ssame of them come from
members of the EAC. Do any of you have exampldsuf any of your boards operate in
this arena? Do you have a way of identifying thitigd are out there, things that you
ought to be looking at? Does staff bring them?

Mills : I think what | perceive is that it depends on haw view this group. Do you

come with an early fill in of projects phase to galuable insights, feedback and ideas?
Or is it to get it through the motions, get appipbay-ins, change a couple words down?
The name is bicycle advisory group. Where doesdfugt and start is a good question.
Price: Personally if | was here just to advise staftlnngs | see going through, | would
not be here. I think this group has an opportutttgdvise council and we are advisory to
council, although we do it through the TranspootatBoard, and they have told us that
they will send anything on without debate. So | Widike to see this group be more
proactive. | have brought some things that | haraescomments on the Bike Safety
Education Plan that | consider to be proactiveygfimalso supportive of what has already
been done. | would like to hear from others on vthay are thinking.



Mills : An example from my board is that Natural Resosimoay bring some concept or
idea to our board early on. We will discuss it tiiesy will go away and come back later
and have a massive plan to be developed furthee towards the end where you can
see how your feedback as a board was incorporatédwt based on basic merits and
why. Then see the final plan. That is how it hasgemed on the Land Conservation
Board. It is a two phase process.

Price: You are getting early input and you can provieledback.

Mills: Later on in the creative process it is reallygtest to hear any change. | am a
designer, so early | can get input from all theeeghand it can really strengthen the
project a lot, if they come in early enough. Ifylemme in later it is painful. It is like you
are just working through the motions. It is bagictiat people react to your professional
abilities, your opinions are different then, too. ¥u are trying to give someone an idea,
and if it is way into the process they think ‘olatls great but we can’t do this because of
this,” etc. All you keep hearing is ‘that we cadd this because of this’. | think that
getting in early, getting some ideas, and havibgaastorming session has been very
helpful on my board.

Price: Does the language that Clint came up with taklausnough to address these
concerns?

BAC: I don't think it does. | still feel it would be @uestion to the rest of the board if we
go philosophically and want to take a more actole.rl have not been here that long, but
| feel like we are more of a review board at thegnp. So do we feel like we could be
taking more initiative? And, if so, then | think wsbould make that stronger. But if we
don’t want to do that, then obviously the wordihgtthas been introduced is fine.

Price: | am with you and | am with Doug Cutter. | woud¥e to be a more proactive
group. Do we need to determine that before we @awsitht language goes in here? |
would be fine with adding a paragraph on thatalet,fl would be all for that. Anyone
else?

Skutchan: | would just that it is good in practice, andsitvery different than saying it.
The Natural Resources Advisory Board has struggi#this concept for years. We
finally came around to ‘how do you get to be proe®’, because each one of us around
this table could be proactive on a different isand there is just no way of achieving
anything. You end up spinning your wheels as a cittee) and then the proactive aspect
becomes very frustrating. There are items that leempnt to see addressed that are not
on a continuum. Especially those people who haea loa this board for a long period of
time. So, you have to balance that out and figutafpin practicum, is there one or two
of these proactive things that the group in whale agree with. But then do you have the
appropriate level of staffing to give support amd iy through? It comes back to the
systemic question that was brought up by Shaneh&bis why you leave it loose, try
and work through beyond the work plan. See howwltaiks and then, if it develops,
implement it into the work plan as you work throught is easier said then done, is my
experience on these committees.

Price: Shane, did you want to respond to that?

Miller : I am reading the current work plan and | seede&wrdvocacy group. Advocacy

is not review necessarily. Then | see innovatiatgms. Innovation is not review. And |
see opportunities for collaboration, and collaboratsn’t review. So, the reason | point
that out is within your work plan you have reallseady identified the idea that you are



not strictly a review board. And so | think there &wo elements. One is the philosophy,
are you a review board or are you a proactive bbangjing stuff to the table so it can be
worked through the system? Do you have the skdle@xperience of the city helping
make that a reality or not. The second piece iptheess part. The process part won't
really be in the work plan, very well delineatedit # you are proactive, the process is
just a little different. You need stuff earlier ysu were saying because then you are
collaborating. If you are getting it later, you ax@ really collaborating, you are
essentially approving. So, once the board decidesg themselves, are they proactive
or are they review, and then you have to figurevchat the process piece needs to look
like so that we can effectively be what we decideane. So, it is two pieces. Philosophy
is not enough, and the process part follows whatdaeephilosophy is decided on. So,
let’s decide the philosophy and then try to figat what the process needs to change so
you can do it. City staff will respond to that Irth as best they can, and Kathleen has
already given three tools that are available na@at ¢an maybe be integrated into the
process.

Price: | would like to just draw a poll. Nobody wantswuote then that is fine too. How
many would like to see this group move more towarg@soactive group, whatever that
means. And by the way, we don’t have to define thiatevening. We can do that over
the course of the year. | would love to have trebfams Clint that you have identified. |
am afraid that is not going to happen. Raise yamdhf you would like to see this group
be a little more proactive or a lot more proactiMame. Anyone want to continue the way
we have been operating?

BAC: | think we can be both.

Price: And anybody like to abstain? | am seeing thougbrasensus that the group would
like to take a more proactive position on somegsjnvhich means changing how we put
things on the agenda, hearing about some ideaswmnly-month planning calendar. Is
that 12 months Kathleen?

Bracke: The work plan is 12 months. It is basically setam annual basis as part of the
budgeting process.

Price: 12 month work plan and a 6 month planning calemaauld be useful to us. We
review on the EAC the 6-month planning calendarctarncil. | don’t know if any of

your other commissions do that.

BAC: Do you think that we will have the knowledge twokv what we need to be
proactive with that information?

Price: So now the questions is do you want to put thihe work plan as a simple
change to the sentence, or put it in as a buligtea?

Sharpe As Shane pointed out it is already in the woknplvith the wording we have
with these active verbs, and if we add the phrageGlint said, | think it is done. | don’t
think we need to belabor it any more.

Price: Everybody agree? Ok, can we get to the bullgerds? Do you want to leave
encouragement in? Can | do a straw poll who wanseé encouragement left in? Raise
your left hand please. Dan?

Gould: I think it is in here. It is a little garbled fignow. | would like to see it stay in.
Price: Which plan are you looking at?

Gould: Your modified copy.

Price: November 7, 20107



Gould: Yes.

Bracke: The one | handed out is the one dated Novemi20@®) and is our current 2010
work plan. | just wonder if it would be easier tbe group...

Price: Thank you for bringing that. My printer was odtimk. Which item are you
looking at Dan?

Gould: Just going through that in item two, and then ptas high quality bike
facilities. That seems redundant to me. And therrdist, a lot if it seems like
encouragement too. In fact it talks about robusgdding culture, bicycle events,
recreational bikes. And so to me that reads engeunant and promoting the bike
culture.

Price: So my leaving out number two in last year’'s pliated November 9, 2009 we are
not throwing encouragement out, it is still in her@umber two, 2010.

Gould: Just to get the quality of bicycle facilities édie in number three.

Price: Alright. I am going to jump (you can pull me ba€kou like) to bicycling and

law enforcement.

Skutchan: If you are going to strike two, | would like teesit in there somewhere about
bicycle encouragement, because as you alludedssdamething that is key and
something that is being done by staff. So | thirkwant to maintain that it is important
to us for them to bring it here so that we are wmgwt and sharing it with our
constituents. | don’t want to see it struck justdiese we are not working as proactively
on that issue as others. It is still an importaant pf the review process and information
gathering that this group needs to see. Somehoeeits to be left in.

Skutchan: Maybe it doesn’t need to stay in as its own pdint | would like it to be
clearly stated that bicycle encouragement relattigibes are something that are
important to us that we see what is going on. ldeant it to drop off altogether.

Price: So you disagree with Dan’s point that it is ceceadequately in the new number
two. Is that correct?

Skutchan: | don’t know that | disagree with him, | just tiki that what you were saying
does not explicitly state bicycle encouragement.

Price: Ok, does anybody else want to see that in apara bulleted numbered item?
The encouragement from 2009.

Skutchan: That is not what | am saying.

Sharpe: Are you saying that you want to see the word eraggement in what Dan is
saying?

Skutchan: Yes if you can put bicycling encouragement in sainere that is all | needed.
Price: Then the new three is bicycle facilities. Dan walking about economic
development and affordable transportation. You wdikke to see encouragement in the
paragraph, correct?

BAC: The bicycling encouragement aspect is what wet teahave maintained.

BAC: Would it hurt anything if there were six bulletipts? | know five is the optimal
number for many of us. Those people love the nurfiberbut if you took the
encouragement part and threw it into say numbesetbr four and have six of them
would it destroy the...(break)

Price: Shane wants to see the separate encouragemagtgya.

Miller: 1 am saying it is a simple way to solve it.

Price: Hypothetically, is anybody else with Shane?
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BAC: | was also thinking, why are we limited to five?

Price: We aren’t limited to five by any means.

BAC: It seems like encouragement increasing is imgetit isn’t specifically stated
which is Clint’'s point. Why not just drop it intaumber two and make it three or four and
have six?

Price: Anybody else want to see that?

BAC: | am fine with it.

Price: You are fine with it, but | want you to say yesdnt to see it.

BAC: Yes | want to see it. Encouragement can’t huis & good word.

Price: Ok, | am bringing encouragement back in. | am mgwicycle facilities from two
to three.

BAC: ltis part of the 5 E’s that we are rated on wivengo for a platform, right?

Price: Alright, facilities is Engineering that is adeg@dor the measurement metrics.
What about law enforcement? My new number fiveiéggdding and law enforcement. Do
we want to leave that in there?

BAC: It is important. It is one of the E’s.

Price: Yes but as chair of this committee for the néxé¢ months, if we are going to
leave this in there, then | would like to see ugena commitment to do something about
it. It has been in the bike plan since 1997. Itrgetipped in 2008 when it was re-
approved.

Price: Can | have a commitment from this group that ilesemehow, (and remember
we are a citizen’s group, we don’t have to askf statall the police chief. We can do
that.)

Bracke: As staff liaison, it is my role to help get yolnat you need from the City
organization. If you want to meet with the ChiefRadlice, let me know and | would be
glad to extend an invite to him and explain when vwuld like him to come and how
you want to proceed. That is part of my role.

Price: Do the rules say that weaveto do that through you?

Bracke: You don’t have to do anything. But | am offeritigt as my role, and that is to
provide you with the services from the City rattieat each BAC member trying to call
the Police Chief to get a meeting.

Kemp: What is going to happen is: BAC is going to ¢a# police, and they will say we
already have people talking to city staff on tNithy do you need me to come to this? He
is going to designate his staff to take care ofraeds.

Price: Ok, how about this: we leave this in here andknaut the details later? Can we
agree with that?

Bracke: | am asking that as an organizational courtdsyou do need something let me
know and | will do my best to get it for you firs$tthat is not effective, we can try other
channels. We need to try to respect the channsrmimunications that we have. And
rather than us projecting what the chief is gomga, let’s let him try to respond.

BAC: We want to apply the protocols of communication.

Kemp: It is good to know that staff is working prettypse with law enforcement, CSU
and the City on a variety of topics. If there gpedfic topics that staff is not covering
with law enforcement, then as the group workindwpolice, | don’t know what those
topics are. Over the years there has not beendd Ralice Services involvement in terms
of coming to meetings like perhaps the BAC. Buff$tas made a lot of headway as far

11



as working with Police Services. For the sake ofststency we should be included in
those conversations so we can get further alongm@iscts.

BAC: | think that one of the issues is, that howevecmprogress staff has made, if this
group is not privy to that, they don’t know whategtions to ask. It is not possible for
them that this is not getting covered and it isre@rest to us, because they don’t actually
know what is covered.

Price: This goes back to Mr. Cutter's comment. From whaar there is lots going on
with Police Services. You and others are doing aflevork with them. We have never
heard about any of that stuff that | recall. Anypdere aware?

BAC: Not formally. It would be a good example of aitofor January, right? For you to
present what you are doing and plan to do.

Kemp: Absolutely. But it is not a question that staffourposely keeping the BAC out of
the loop. This is a day-to-day aspect of my jolis hot the big picture. | think the BAC
is focusing on the big picture. 1 would be happptimg an update to what we have been
doing with Police Services. And | am proud to daythave been very attentive and
supportive of the bicycle movement.

Price: | am writing this down and | hope that it willtga the minutes that DK is going to
give us a report on Police Services.

Kemp: | am not sure it will be January at this point.

BAC: Say in the next couple meetings.

Price: | would like to get the vote in the next two mies.

Mathis: | guess the answer is that | would like to sex #itay in.

Price: Ok. Mister Morrell.

Morrell : | think it is already in the existing plan in nber one. And again, if we go into
too much granularity then it becomes too restr&tihat | would like is to strike
number five of the 2011 plan and leave it in thgioal item number one.

Price: Let's make this as simple as we can. Clint haderaacouple of changes to
sentence number three. Shall we just say we amngdoido the same thing this year as
last year and keep last year’s work plan?

Ben: | don’t know what the intention of five is exagtbecause in a way it looks like it is
oriented to promoting more input specifically irihe Bicycle Safety Education Plan. It
already looks like it is on that planning to deyetbe whole plan with specific input
from Police Services.

BAC: Which is also in topic one of the 2010 plan.

BAC: | don’t mind highlighting this as discovering atiten promoting more interaction
with Police Services, but it is too specific to me&h the Police Chief, to do this and
that. And specify the Bicycle Safety Education PIAit is going to be a specific bullet
item, it needs to be more general. That would aehike purpose of giving this bullet
visibility.

BAC: One of the things | like about the proposed cleanghe work plan is that it gets a
bullet item for each of the 5 E’s. Whereas righivivee don’t. We lumped education and
enforcement together in number one in our currént.pf | were on the League of
American Bicyclists, and | looked at how we worlkaatommunity prior to the work, it
sounds like DK has been doing a lot of work sineeget goals. But enforcement is one
of the areas where we still need to do a lot ofkwblike calling it out as a separate line
item. They match exactly. Education is the firs¢ oencouragement is second,
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Engineering is the third, evaluation is the fougthd enforcement is the fifth. It's what
we are trying to do in terms of the League of Arceni Bicyclists. You would have 6 E’s.
Bracke: They are in the bike plan, Environment and Ecoigem

Price: We are missing Environment. | would entertain diomo We have to get this
done.

BAC: | know at least one alteration that there wasagrent on. Was there a second?
Price: One alteration was your change in the paragragrttze sentence.

BAC: It would be just to change the sentence to be ‘BAC reviews, recommends, and
when appropriate, works proactively to identifygtial and actual improvements in
order to strengthen bicycle policies and bicycknppriorities.’

BAC: | am working off the strike-throughs, so thawisere | am confused.

Price: Ok, there is the one change and then there hastbesuggestion that we are
adding. If we are going to add law enforcement, Wuld stay as number five, but there
has been some discussion about whether we keegrthat.

BAC: Keep the number two from 2010 and put bicyclingairagement back in.

Price: So keep bicycling encouragement. Can we add fdareement?

BAC: Good idea, but can we say to meet with the palgef to explore? Or would that
be too much detail?

Price: How about identify how Police Services might cergie with community groups
and city departments? How about strike the firsf2llines. Work with Police Services to
achieve goals. If there is nobody else to make omal will make a motion.

I move that we amend the 2009 plan per Clint’s langage change to make us more
proactive that we basically adopt the language ohe new 2010 plan putting back in
#2 from 2009 keeping 5 from 2010 but eliminating t& Police Chief.

Is there a second? Gould seconds the motion. | havetion and a second. Is there any
discussion?

Miller : How does it read if you take out the Police Chief

Price: It reads something to the effect of number fB&ycling and law enforcement
work with Police Services to cooperate with commygroups, city departments, and
law enforcement organizations to implement the 8ieybafety Education Plan. So it
addresses implementation be set, basically.

BAC: It has to say something about enforcement, too.

Price: We throw out ‘meet with’ and use “work with’?

BAC: And you are taking out ‘explore opportunities émllaboration’? That is an
important element both for the BAC and also forBlodice department.

Price: So start that sentence with ‘explore opportusita collaboration and identify
how Police Services might communicate with the pragpmmunity groups, city
departments, and law enforcement organizationsipbeiment the bicycle safety
education plan.

Sharpe | don’t want the word cooperate in there becaus®kes it sound antagonistic
like we are telling them they are not cooperatiripws now. That is exactly why we put
collaboration back in.

BAC: Is it our job to interact directly with Police IS&es? | understand from talking to
DK that he is doing that all the time. It is oubjtm work through staff who are already
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doing that job. Is it our job as an advisory contea@tto go around DK and work with
Police Services when he is the point guy?

Price: | wish Greg McMaster was here from the Air QuaBoard. If you go back a
couple of months and read their minutes they heabacil member at one of their
meetings who said to them, ‘if you ever need amglaall us’. | don’t know if that is city
policy or what, but this idea that we cannot pigktihe phone and call a council member
as a board | think is erroneous. We could do thaeineed help. | am not saying that we
shouldn’t be working with staff in terms of protde&tc. But there is some opportunity for
direct communication | think.

Bracke: The other thing | would suggest is communicatimough the Transportation
Board. We should think about the roles and relatigrs between the committee and the
Transportation Board. Shane is our new liaisoméogroup and they are very interested
in bicycle related issues. They have been veryatipp of bicycling over the years. |
hope none of my comments are considered restridtas@ just trying to figure out how
we leverage those roles to be used most effectively

BAC: Can we just clarify? We do have a motion andcasé on the floor right?

Price: But the discussion is focused on item number ifivihe new plan and what level
of collaboration (cooperation) with Police Services

BAC: And that is the key I think to making it work ftire people who maybe felt it was
a criticism. Explore opportunities for collaboratiand cooperation with Police Services
and community groups will kind of solve that issukttle bit and | think it includes
everything we need. | think it is really more wiaa are trying to say anyway. So
perhaps that would be a way to make that work.

Price: Can you email that language to me tomorrow?

BAC: | am not comfortable voting on something whemh'd have specific language.
Can we just outline what we just said?

BAC: ‘Explore opportunities for collaboration and ceogtion with Police Services, city
departments, and law enforcement organizationsipdeiment bike safety plans.” What
we are losing is identify.

BAC: Can you just have law enforcement agencies arféofioe Services? That would
cover the Sheriff, CSU, police etc.

BAC: ‘Explore opportunities for collaboration and ceogtion with law enforcement
agencies (include city departments?)

BAC: City departments is in number one. We should Havpromote bicycle safety
education on the rules of the road’ at least.

BAC: City departments in this section is really redaumid

Price: You wanted to see rules of the road in numbex¥iv

BAC: Yes

BAC: | will read it again ‘Explore opportunities forli@boration and cooperation with
law enforcement agencies, city departments, ancetgarcement organizations to
implement bike safety education plans.” We haveesoedundancy there.

Price: Can we drop the second reference to law enforcé&men

Kemp: And perhaps at the end ‘with respect to sharedad? Or rules of the road?
BAC: Read again: ‘Explore opportunities for collabaatand cooperation with law
enforcement agencies and city departments to ingnétvike safety education plans on
the rules of the road and sharing the road promgddiayclists’.

14



BAC: Now we really have duplicated it because th#tlis

Price: | would really like to hear about the Bicycle 8gfEducation Plan tonight. |
would like to finalize this. Will it help if | witdraw my motion and just say the only
change we adopt is that we be more proactive aep kest year's work plan?

BAC: My only concern with that is that | feel like minng was accomplished last year.
Or it just is a long process.

BAC: That might be even more reason to keep last ygdaih because we haven't
accomplished it all year.

Price: We are really talking about all of the same stDifes it matter?

BAC: I think we all know we want to be a little morepctive so we will get the
information. It is all in the original one.

Price: If I withdraw my motion, do you want to withdrayour second?

Gould: Yes.

Price:

Gould: I move we adopt last year’s plan with the chnge to sentence three in the top
paragraph.

Sharpe: | will second it.

Price: Moved and seconded. Any discussion? All thosawoif say aye. All those
apposed raise your right hand. | abstain. Moticsspd. Last year’s plan with the
language that Clint is going to mail me, right €iWhoever is doing the minutes will
get them in there. | have a procedural questionhee 45 minutes left. | think we don’t
have a lot to do under number seven. | would rdédéyto hear about the Bicycle Safety
Education Plan. We have all had a chance to reitjes@ | would like to hear discussion
about it. Can we go to that and any remaining tionelan Fort Collins Transportation
Master Plan, or is that unacceptable?

Bracke: | want to offer on the procedural side just se BAC is aware of the schedule
for Plan Fort Collins. What we will coming backitoJanuary is part of the formal
approval process. So that is what will be diffeientanuary vs. tonight. We were hoping
to have time to discuss and get your commentstigutomment time for Plan Fort
Collins is open through December. So in terms ofngtyou want to exercise your time
tonight. It would be helpful for us to get your corants in the month of December so
we can incorporate it in revised documents preseintdanuary. | want you to know so
you know what to expect if we don’t get back ttonight.

Price: Shane, as representative of the Transportati@ndBds there anything the
Transportation Board is particularly interestedh@aring from this group on the
Transportation Master Plan?

Miller : Yes.

Price: Well, we are there and it is not scheduled asdion item, just information and
discussion. What is the consensus of the groupAd\Waow rather hear about the Bicycle
Safety Education Plan first, or the Plan Fort @allTransportation Master Plan?
Cutter: I would like to spend 28 min on the Bicycle SgfEducation Plan and 18
minutes on the Transportation Master Plan. And soraeeeds to watch the clock.
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Price: Can we start with the BSEP first? Ok, let’s datthnd at 7:45 we are going to cut
off discussion and go to the TMP and City plan.

Bicycle Safety Education Plan (BSEPDavid Kemp and Matt Wempe

Part of the effort to create the plan was collegrtime information from various Boards
and Commissions and City departments. The procsbéen a catalyst into opening and
rejuvenating discussions with the departments. Maeyery receptive and recognize a
need for bicycle safety. The plan has areas wegmts where we can really focus with
BAC members and flush out some details. By theadride process this will be a very
solid plan. Matt and | have identified a few recoemdations. The recommendations part
of the plan is broken into different categoriesmight want to discuss. Producing the
plan into Spanish is an area to discuss. Also,dmtain a database of high profile
crashes with a follow up of the details is anotlrea to discuss.

Discussion

BAC: What is high profile?

Kemp: It is a crash that involves serious or fatal igarand has been reported in the
Coloradoan. What | believe | heard from BAC wag tha hear about them and they are
not followed up on and we do not find out the ma&jause of the accidents. An
investigation can last months. This is a way t@ré@nd provide public access to the
data.

With that we can collect input with the rest of oumne. We will also have focus groups
on Wednesday, December 15 from 5:30 — 7:30 PM At\e&ollege, Conference Room
A, and Thursday, December 16 from 10:00 AM to 12200in Conference Room D.
You can attend one or both of them. We can alsd migle you individually to discuss
the BSEP and hear your input.

Wempe: We were looking at working with Traffic Operatioasd Engineering to have a
monitoring section working whenever there is a tamasion project. Adding a bicycle
education component to that regarding how you @agate the construction area and
after the improvements are done. There is a gopdritymity to provide information on
how to use the more innovative infrastructure,iggtthe benefits of having them, and
that people know how to use them properly.

Kemp: The bike box will be a great example of that.

Discussion

Price: Does anybody have any comments based on whatayairkead so far?

BAC: I think it represents a lot of time and thought.

Cutter: About the block crossings at Horsetooth and Pomesrlyou have them as
current status with flashing red and | don’t beti¢kat is the case.

Wempe: | believe it is flashing yellow.

Cutter: | would just update that to the accurate statasaatu that it is planned but are
you waiting on funding?

Wempe: We are waiting on railroad approval.
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Kemp: To clarify, update the status to flashing yellowhahe intent to change to
flashing red. That is part of our recommendation.

Cutter: | would like to meet with both of you togetheraasepresentative of Co-op and
flush out the master cyclists beyond where we igitg now. The one you captured is not
what the vision was.

Miller : Some time ago | asked the Transportation Depattnaéter a presentation, on
bike crashes using Fort Collins data. What | ob=ettig that the probability of being in an
accident when you are riding against traffic ish@igthan when you are riding with
traffic, but the probability of being injured orlleid if you were in an accident is higher
when you are riding with traffic than when you abng against traffic. | asked the
guestion of the staff and BAC if they had noted thieresting anomaly and had anyone
taken it on to determine why. My speculation ig tha people who ride against traffic
are making a risk trade-off which is ‘I get to seident happen and | get to lower the
speed.’ It appears on only Fort Collins data addr’'t know if national data would

reflect it. My question is ‘has the BAC researcligd question, has city staff researched
the question and is there an answer forthcoming@’thing that alarmed me is looking at
the data in Fort Collins that is used to createesofrits policy. | think the anomaly needs
to be explained. Is it just statistical or doe®ftect something that is going on? And if it
is, does something need to be changed? My otheeooiis cyclists must obey the same
rules of the road as motorists. And that is gred¢ss you are ten or seven years old. My
concern is the universal message that those ibikedlane who are small and easy to
miss at the speeds that they are navigating onCallins roads. | think some thought
needs to be given to how that will play out.

Kemp: That is a good question. Riding against tratfie, broadside, as commonly
known to the engineer accounts for about 70% dhallaccidents in Fort Collins. If we
can make a dent in that type of accident that woeddly help out as far as injuries.

BAC: This has to do with the speed of the vehiclea broadside collision someone is
pulling out and they are not expecting someone ggrfiom the right side. The car is not
traveling very fast so the cyclist has a bettenclea

Price: The generic term broadside does not identify \rnaay cyclists at all. They may
be a mistake. | would love to see Joe take th@istts and put them into the language
of the League of American Bicyclists and the Kagkindy which studies 35,000 bike
crashes and is the basis for what we teach on erastance. It would be wonderful to
have this Fort Collins data commensurate so ibmepgarable to those major national
studies. Some are old but there is a lot of disonsground this. And it is admirable
Shane that we have this data. That is one of #wores laws across the country require
bicyclists as vehicles to ride with traffic.

Kemp: We can work with Traffic Operations to transl#te types of accidents from our
terminology to the national standard as set byNagonal American League of
Bicyclists. on this.

Miller : And, | don’t that it is appropriate in the BSE#though, since this is supposed to
be for law enforcement as well, for everybody, ¢hdoesn’t seem to be a lot of
discussion except in school zones on the effespeéd on injuries and deaths. | don’t
believe when | looked at the recommendations tleaake being supported, like the City
Plan Outreach regarding bicycling, that there wasraention of reducing speeds in Fort
Collins (not systemically). Did | miss something?
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BAC: There were suggestions in the process of doiag th

Bracke: We don't currently have any recommendations ta @dy wide speed limit
reduction in the Transportation Master Plan or @ilgn.

Price: | would remind everyone that Dan Burden has mad@0% clear that the more
reduced speeds in narrow lanes, the fewer crastieftalities you will have.

Bracke: We have said in multiple places in City Plan amanBportation Master Plan the
importance of contact sensitive designs and hawiacg flexible new design techniques
and methodologies available to look at the rightfidii the right area. That would include
lane width, and all of the urban elements thatlaeee. It doesn't specifically address
system wide speed reduction, but it does addreskth we are trying to look at what the
right design treatment is for the area. As an exarnie speeds downtown and the
treatments downtown are very different from theaaeuth of Harmony Road. That is
very different design sets.

Wempe: Speed limits designs have to go along with roasiigieotherwise you can end
up with a 12 foot wide lane with a 25 MPH speeditliffihe two have to be
commiserating with each other.

Bracke: Maybe that is one thing we can be focusing omig plan and make a
connection between the two.

Price: | would also like to suggest that the Master GtdHrogram, all the Safe Routes to
School curricula, everything that is being taughkids in school and anything we
develop to teach in the school is really develdpethe League of American Bicyclists
over four years of study. | think the plan should@ss that. | think we should adhere to
the philosophy in certain areas. Back to Shanesston about seven versus ten year
olds, the league differentiates. Ten and undeahzestain set of rules and they should be
taught a certain educational component and wagbatng. Ten and above they are
treated as adults although Mom and Dad will dedidad when they ride on the roads
and which roads. By the time they are in high stho®league treats them as adults and
considers them adult cyclists and a whole philogaglreducating them. One of the
things | would like to ask is in terms of enginegrsafety. You have two league cycling
instructors now in Transportation Planning stafftake a look at new engineering plans
in light of your new knowledge as league cyclingtractors. When the courts call in
expert witnesses to comment on bicycle/car cragtesyery often it is league cycling
instructors who come in as a small cadre of folk® \wave built a little consulting
business out of it. That would be a consideratiou put on the league cycling
instructor cap and take a look at that design. &tample is the conflicts we have built
into the existing designs will all the bike lanesldhe right turning vehicles. How could
we correct that before it happens?

Wempe: That falls into the development review processreh@m involved. Also we
are going to be updating the Larimer County urb@a atreet standards next year which
is a great opportunity to look at how we desigeetts, bike lanes, bike facilities and
pedestrian facilities around town.

Bracke: Also, when there are capital projects that comedwview, they are reviewed by
are staff as well as Engineering, Traffic Operagidudtilities and others. There is an
interdepartmental review process that happens.

Kemp: Your facility here uses the league philosophyikékeducation.
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Price: Yes, maybe even to the point of explaining whatldagues philosophy of
vehicular cycling is. This is a philosophy thathpérmeate all of the education
initiatives that are recommended by this plan. Sglme you better lay it out somewhere
up from that where the educational recommendaiiottsis plan are based on the League
of American Bicyclists vehicular cycling philosopfor X age level and the appropriate
instruction for the younger ages.

Kemp: There is no doubt that we all follow the sameicutum.

Price: No matter how you twist it, it is going to be dérived from that stuff.

Kemp: | think our goal of achieving platinum and thedea’s designation for a
bicycling friendly community all ties together welWhat you are saying is to better
define the philosophy for vehicular cycling.

Price: | have some written comments that | am passingaowbu (Appendix 1) and will
hopefully get in the minutes. What | did is take #irategic planning process and put it
on paper. It helped me understand and read yownaeat in order to help me pull
together all the stuff | have been thinking abowd orking on. It begins from the left
with the end in mind: goals. | identified the ségies to achieve those goals, identified
the objectives to implement those strategies, tedds with tactics. So if we were going
to look at this and start tomorrow you would startthe packet, the long list. This is what
we could really do tomorrow, but the goals are dware. So | am going to share this with
you.

Wempe: | think that is a great format as well, becausg thwhat we are trying to
follow and we took that out of the Transportatioadter Plan showing the vision all the
way down. Then we took it one step further wheis monitoring techniques. Again, we
are trying to show a correlation between what veedming and what we are measuring.
If there are any gaps, like measuring somethirag,ite don’t need, it will show up.
BAC: There is something we need to address in the B8&#tding electric bicycles for
Josh?

Kemp: That is a timely issue right now. It will mostéilky to go council for the decision.
| talked to Craig Foreman about this as well ardtehs a process to figure this whole
thing out. We might possibly want to get this ptadopted and the decision made by
March. But it is not to say that this documentasé once it is written. | think it will be a
living document.

Cutter: The reason | ask is you can put something imebemmendation to
acknowledge the fact that we have this outstandsige regarding this electric bike
usage on city trails and the safety concern, andwitd work with the community to say
that you are going to work to address it. It migatthere by March when this plan goes
through.

Wempe We will get plans for accountability. This is oteng we did not send out
because we are waiting to hear. Once we get arem@itation or an action plan similar
to Plan Fort Collins where it identifies what we going to do concurrent with adopting
this, what are we going to do in this next yearatvdre we doing to do in longer terms,
then that is a good spot where we put that actian. p

Price: Do you want to comment on this? Please feel fresehd me any tactics or any
tools you think should be on here. Send them tolweuld like to fill this out. There are
plenty of things that we could and ought to be dofdne of the key things | will say
under strategies is number four: Imbed progranxisti@g institutions. | really think we
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need in the spirit of House Bill #1147 where thaestvide curriculum is that will be
available to us next year, get that curriculum iddetl in Poudre School District. How
do we do that? Under objectives lets figure outag W fund a ¥ time bicycle
coordinator in PSD. They have a grant out there twodevelop a health curriculum for a
half time person. If we can fund another half pardeey would have another full time
person in Health and PE to work on a healthy culuim and bicycle safety education.
But these are the kinds of things that will imblked kind of stuff. And among the tactics
since | started working with the folks at Strap &whp and the Safe Kids Larimer
County, they have figured out that program. Theyehset a 77% penetration last year of
third graders to do a five minute bike helmet safgbgram. Start from there and build
that out and you have a pretty cool program. Nun2b@mder tactics | did borrow the
blast terminology from Boulder. If you can find atter one please tell me. We probably
should develop our own acronym. Bicycle lessonssafielty training is a program they
do in Boulder to all # and ' graders in all Boulder School District, etc. Daggone
have any comments for these guys to take away?

Skutchan: Will we offer them some new messaging? This sezdo say, but some of
these messaging items would resonate more witbatal bicyclists. There is not any
messaging for places like Target and Wal-Mart dadgs where the message would
resonate a little more readily than those who aagh® not found in the bicycle stores?
Kemp: So maybe we could encourage Wal-Mart and Targatté@hed bicycle messages
as a tag with a phone number that has some kindtogéach?

BAC: Just something that raises a level of awareness.

Kemp: We could do more with the bicycle shops in towmell. We could use that
recommendation to go out to the big box stores.

Price: | loved DK’s idea last year when we started thigimgorhood bicycle shops. |
don’t know what become of them, but Putnam tellstiney get half their students from
two trailer parks. There are a lot of Hispanic fodnd they are people like Mom and Dad
riding to work in the dark. Let’'s go take some fiigrhood bike clubs or shops to those
trailer parks where we can impact that communityytAing else for Matt and DK?
Thanks gentlemen. We are finished and we will seeat one of these meetings in the
next couple of days. Kathleen it is all yours oarPFort Collins and Transportation
Master Plan update.

Plan Fort Collins (PFC) and Transportation MastelaR (TMP) Update- Kathleen
Bracke

I have copies of the presentation. If you prefgugh have a conversation about the
documents, | can just hand these out and we camlbalut it, or would you prefer | go
through the presentation? We have 15 minutes angdribsentation could take all of the
time. This includes City Plan, Transportation Magtkan, Master Street Plan, and
Capital Improvements Plan updates. This combinedimient is much smaller than our
current Transportation Master Plan. One of thegjofthe project is to get the Master
Plan document redone in a way that is more usemdty to read, review and serve as
ongoing reference documents. So, in addition tdHrd copies another big part of the
effort will be updating all of the plan informati@m-line so you could skim through the
Transportation Master Plan. If you are interestebiking you can click on that section
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and it would take you to the Bicycle Plan link. \Ate trying to make it easier to get the
information you want in the particular topic ar@astead of wading through volumes of
material. The ultimate goal right now is asking pledo go on-line and look at the
documents. | would encourage all of you to takedk lat these. The month of December
is when this round is open for input. The more weal this stage the easier we can
incorporate that information into the revised doemis. This is one of the projects that is
not ideal from a scheduling time line. But | haeeb here multiple times during the
planning process so hopefully this is not news packaged differently than what you
have seen, but the key messages should be theasdiareas: the importance of
bicycling, the integration of all modes, the polgtatements and how we are linking
transportation of all modes to land use plannirteré is an on-line way to summit your
comments. If you just want to call me and tell n@ryconcerns, that works too. (Gave
out the printed copies)

Gould: Could you clarify there are three sites with thastér Street Plan to build out for
automobiles: Corbett, Keenland and Union Pacific] @&routman and Burlington
Northern? Are those still on the old Master Stiélan build out for autos? Some of those
sites and neighborhoods are opposed to the auttarimbid outs.

Bracke: We emailed copies of our current Master Street Btgin. The sites Dan is
referring to are: The Keenland railroad crossinthatUPRR which is down in the
southeast part of town; the Troutman connectiorclvig across the Burlington Northern
Railroad. Both of those are currently shown on@urent MSP as grade-separated
roadway crossings. The road would go over or utigetracks. We have multiple
locations like that shown on the Master Street Plgpically they are on arterial streets
like Drake, Vine and Lemay, Vine and Timberlinedanthers in the Mountain Vista area.
The two they are proposing to take off the MSPtherupdate are on collector streets.
They are neighborhood level streets. Both Keend@amtiTroutman. When the
neighborhoods were originally planned, those streetre intended to connect at grade
(at ground level). Since that time the Public tleB Commission and the railroads have
determined that any street crossing will have tedggarated with an overpass/underpass.
A number of years ago those locations were changetle MSP to show those grade-
separated locations. With this update we want éotlie more holistic triple bottom line
analysis that we discussed before. When you lotfea¢conomics, the cost to build
grade-separated crossings for streets that arg ¢wicarry possibly 1000 to 2000 cars a
day is not very cost effective. It also has a ldrgman or social impact on a
neighborhood environment. There are definitely eons about the road connections and
they did not seem to make sense for the envirorethate offs. We are recommending
those two locations come off of the MSP and in béthe roadway connections they
would retain the bike and pedestrian connectiohs.dne at Troutman is currently under
design with the Mason Corridor Improvements, argtthil crossing at Keenland is
being developed by Parks as part of the Power Praiject. These are sound
recommendations in terms of the cost benefits hadheighborhood and environmental.
Plus the adjacent streets can handle the traffiowes without those roadway
connections.

Gould: Is there storm drainage money at Keenland orasftinding source unknown?
Bracke: It is being funded through the trails program aontithrough stormwater |
believe.
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Kemp: As an update on the funding, we have the fundngpne thing we are waiting
on right now is the railroad approvals. Then thdarpass will be built. 2011 is the
anticipated year for the projects.

Gould: Then the proposal looks like it is going to deliiese two.

BAC: Corbett is the only one that is still contentious

Bracke: If we want to talk more about the MSP, Matt Wengpm lead on the changes.
In the packet we sent, | included this documentctiliis the MSP documentation. It is
part of the appendices of the TMP and it goesimboe in-depth analysis of each of the
14 locations that we are looking at updating anératimg in the MSP. Matt, do you want
to speak to the Corbett project? Do any of you lguwestions about it?

BAC: I don’'t know if it is particularly bicycle relatke There is a bike path there.
Bracke: Yes. There is a bike/pedestrian connection thewve | will mention two things
on bikes if it will help wade through all of it. €cover memo | provided was meant to
be a how-to guide on how to go through the TMP,twehapters you might want,
division principles and policies are listed andatscluded in the City Plan under the
Transportation section. There is consistency batvee two documents. The TMP
document includes a brief summary of the 2008 pike. It does not go into all the
details of information that is in the bike plantdicovers the key messages. We are
flagging additional information and we are tryimgstummarize each section with what
we have accomplished in that area since 2004 ebilte section it will say what has
been accomplished since 2004. The update to tleedbdl is very important. We need to
add the accomplishments since the bike plan wasdd2008. In the Capital
Improvement Plan (CIP) which identifies all of théficult projects we will be
prioritizing for the next 25 years, we have takiea bike list from the adopted bike plan.
So we have not reinvented the wheel on the bidpddity list. If there are new ideas for
projects, let us know and we can add them. Thasgeod time to add projects we might
have missed.

Skutchan: We talked about the transportation corridor cphcehat become of that and
how does that fit into the things we talked abduha BAC level?

Bracke: In the MSP section one of the things we have adlolé¢loe update to the TMP is
an overlay map that would help designate the erdthtravel corridors in the
community. We currently have four adopted enhari@cel corridors: the Mason,
Timberline, Harmony and the Mountain Vista/Northr@dor. In part of this update we
have added the connection along Prospect fromtéZ55U and then connecting to the
Mason, and added an enhanced travel corridor ctiondcom CSU at West Elizabeth to
the Foothills campus and Hughes Stadium. The aregalv. Elizabeth was added to be
consistent with the new Transfort Strategic Plaud, hhe one on Prospect was based on
public input. What we have identified is the recibign that each one has to go through
its own MSP process. There is not a one-size ffigegign. If it was a cookie cutter
design it is not highlighted on the map. The idéi the overlay is to proactively
designate corridors that need a special desigimtesd to fit the context and purpose of
the corridor.

BAC: So how would that be envisioned with the bicyateenities?

Bracke: It would be auto, bicycle, pedestrian and traasienities for each of those
corridors considering utilities and land use ad.Wiéiis area is highlighted in the MSP
document. The map has more detailed informatidghenAppendices. It is not just the
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enhanced travel corridors. We continue to lookatdverlay map and designate these
corridors where we have an access management ptamradors that have already had a
specially adopted plan for design. Prospect falis that category.

Staff Report:

Bracke: In closing please send me your comments and wédeviback in January to
seek your approval or recommendations and movegfoihto the Transportation Board.
We are scheduled to go to City Council in Februdye. are on the City Council work
sessions. Tomorrow night we will be on the Mastee& Plan so if you are interested
there will be more information there. We have sgosat meetings with them in
January. The whole transportation piece will belanuary 26.

Bracke: | would like to make a report that Gail will nag lvith us in 2011. This position
is one of two that is being eliminated in Transpbon Planning in 2011. We will do our
best to provide top quality support to the BAC ibwtill need to be adjusted in the new
year. If you have suggestions on how to provideetplet us know. We will not have
dedicated administrative support for the departroetihe BAC. | am asking for ideas
and patience going into 2011. If you have a chand¢kank Gail for her service, it would
be great to send her an email.

Kemp: Winter Bike to Work Day is on Wednesday. Therd b twenty breakfast
stations throughout the city. We are encouragirapfeeto brave the winter conditions.
The reason we do this in December is to encoutzgebehavior. People biking all year
long is a major goal for us.

Board Member Reports/Comments:
No comments.

Share the Road / BPEC
No comments.

BAC Summary for the Transportation Board
None.

New Business/Future Agenda Items:

Bracke: We provided a list of items for January if you abgive us your comments.
Price: This is a wish list?

Bracke: This is what we have scheduled to date for JanaladyFebruary agendas and
one item for March. Please let us know if therethiegs you would rather see pushed
back or added. One of the things we cannot motleeiprocess for new members in
March.

Price: | have a question about the Share Bike Best Bexctls that a part of the BSEP?
Kemp: It is not. | took a trip to Portland, OR in thersmer and learned about facilities
and | was going to share it.

Price: If there anything you would like to see addeddsémo me, Kathleen, or DK and
please copy me on it.

Mathis: | feel like there is going to continue to be mooenment on the electric bike
issue. Can we make that a new item for a littlele@hi
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Price: If we get comment or get a BAC.com comment, w aainsider those. We can
drop them in here if necessary. Do you want toifgathere as a standing item?

Mathis: It feels like it is going to be a big communissue. People who went to
meetings (like Josh at the Parks and RecreationdBoaeting) in the community want
this to happen, and they are going to have to keepy that. There is education outside
this room that needs to occur. If we want to helpp®rt it as our letter stated, | think we
need to keep it on our agenda.

Price: Can we put that down as a tentative item for Fayr2

No items discussed.
Other Business:

None

Adjourn:

Adjourned at 8:08 PM.

Meeting adjourned at PM.

Respectfully submitted,

Rick Price
Bicycle Advisory Committee Chair
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Appendix |

Fort Collins’ Bicycle Safety Education Plansummary by rick rice

Strategies
Goals Describe broad approaches to Objectives Tactics
Describe where we want develop permanent programs {0 Are achievable and measurable Are the tools in place and those we need
to go. achieve our goals. tasks to create those strategies.  put in place to achieve our objectives.
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1)

2)

3)

4)

Make Fort Collins
the safest bike town
in the US.

Reduce bike crashe
& injuries to 95% of
current numbers.
Reduce Traumatic
Brain Injuries from
bike crashes to O.
Achieve Platinum
Bicycle Friendly
Community status.

U7y

1)

2)

3)

4)

Educate everyonen the
principles of “vehicular
cycling.”

Engage law enforcement i
both enforcement and in
educational outreach.
Engage transportation
planners and engineers in
safety education.

Embed programs in
existing institutions (City,
PSD, CSU, Driver's Ed,
after school programs,
Municipal court system,
etc.)

N

1

2)

3)
4)

5)

Everyone means kids,
parents, adult cyclists,
seniors, CSU students,
teachers, police, planners,
traffic engineers,
professional motorists.
The City should fund a half
time Bicycle Education
Coordinator in PSD and
adopt HB 1147 curriculum.
CSU should hire a Bicycle
Education Coordinator.
Engage the legal system in
this education process.
Allocate 50% of FCBikes
resources to BSEP.

1)

2)

3)

4)
5)

6)

7)

8)

9)

10)Create a bicycle diversion program i

11)Engineer solutions to bicycle,

Expand the Strap ‘n Snap program t
include 100% of PSD"3graders.
Develop a BLAST (Bicycle Lessons
and Safety Training) program to rea¢
100% of K-8" graders through Safe
Routes to School.

Create BEASTSs (Bicycle Education
and Safety Trailers) for schools and
after school programs.

Reach 600 children in summer bike
camps.

Offer BLAST programs in all after
school programs.

Create bike clubs in after school
programs to teach BLAST, Bike
Mechanics and mentoring (older to
younger students)

Offer 3 Saturday classes in vehicular

cycling for adults, weekday classes for

fleet drivers, professional
development classes to government
staff & for drivers ed teachers.
Develop a Master Cyclist Program tg
support the above programs via
volunteers and paid/part-time teache
Build a bicycle safety town or more
than one.

the court system.

motorist, & pedestrian conflict zones.
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12)Build volunteer & paid/volunteer
corps to sustain programs (Bike Co-
op, EMTs, Boy Scouts, PTOs, CSU
Practicums, etc.

13)Create neighborhood bike clubs.

14)Make an annual Bike Safety calends
(k-5)

A
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Fort Collins’ Bicycle Safety Education Plansummary by rick rice

Strategies
Goals Describe broad approaches to Objectives Tactics
Describe where we want develop permanent programs {0 Are achievable and measurable Are the tools in place and those we need
to go. achieve our goals. tasks to create those strategies.  put in place to achieve our objectives.
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5)

6)

7

8)

Make Fort Collins
the safest bike town
in the US.

Reduce bike crashe
& injuries to 95% of
current numbers.
Reduce Traumatic
Brain Injuries from
bike crashes to O.
Achieve Platinum
Bicycle Friendly
Community status.

U7y

5)

6)

7)

8)

Educate everyonen the
principles of “vehicular
cycling.”

Engage law enforcement i
both enforcement and in
educational outreach.
Engage transportation
planners and engineers in
safety education.

Embed programs in
existing institutions (City,
PSD, CSU, Driver's Ed,
after school programs,
Municipal court system,
etc.)

N

6)

7

8)

9)

10) Allocate 50% of FCBikes

Everyone means kids,
parents, adult cyclists,
seniors, CSU students,
teachers, police, planners,
traffic engineers,
professional motorists.
The City should fund a half
time Bicycle Education
Coordinator in PSD and
adopt HB 1147 curriculum.
CSU should hire a Bicycle
Education Coordinator.
Engage the legal system in
this education process.

resources to BSEP.

15)Expand the Strap ‘n Snap program t
include 100% of PSD"3graders.

16)Develop a BLAST (Bicycle Lessons
and Safety Training) program to reach
100% of K-8" graders through Safe
Routes to School.

17)Create BEASTSs (Bicycle Education
and Safety Trailers) for schools and
after school programs.

18)Reach 600 children in summer bike
camps.

19)Offer BLAST programs in all after
school programs.

20)Create bike clubs in after school
programs to teach BLAST, Bike
Mechanics and mentoring (older to
younger students)

21)Offer 3 Saturday classes in vehiculaf
cycling for adults, weekday classes for
fleet drivers, professional
development classes to government
staff & for drivers ed teachers.

22)Develop a Master Cyclist Program tg¢
support the above programs via
volunteers and paid/part-time teachers.

23)Build a bicycle safety town or more
than one.

24)Create a bicycle diversion program in
the court system.

25)Engineer solutions to bicycle,
motorist, & pedestrian conflict zones.

[®)
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26)Build volunteer & paid/volunteer
corps to sustain programs (Bike Co-
op, EMTs, Boy Scouts, PTOs, CSU
Practicums, etc.

27)Create neighborhood bike clubs.

28)Make an annual Bike Safety calendd
(k-5)

A
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