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Overarching Goal

Get more kids biking, walking & rolling to school for

HEALTH  ~  ACADEMIC ACHIEVEMENT  ~  CLIMATE / ENVIRONMENT

Lesher Middle School, National Bike to School Day



Current Program

• Primary audience ― 
K-12 students (5 to 17 years old)
~25,000

• Estimated # of kids biking/walking 
to school in 2019 (pre-pandemic)
27% (up from 23% in 2018)

• Students receiving formal bike-ped 
safety education annually
6,000 to 7,000

• Core staffing
2 City staff, 24 contractual instructors 
(Bike Fort Collins), 12 crossing guards

Olander Elementary, Kindergarten Bike Rodeo



Partner Organizations
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• Bike Fort Collins
Safe Routes instructional team

• Various City departments/programs 
FC Moves Department, Active Modes 
Program, Bicycle Ambassador Program, 
Police Services, Engineering, Traffic 
Operations, Streets, Recreation, Parks, 
Natural Areas, Sustainability Services

• Poudre School District
Superintendent, central administration, 
wellness program, school principals, 
teachers, parents, crossing guards

• Advocacy and other organizations
Safe Kids Larimer County, Overland 
Mountain Bike Association, Colorado 
State University, Colorado Department 
of Transportation, FoCo Fondo, health 
organizations, businesses

Irish Elementary, bike-ped education in PE



How We Operate
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The 6 Es:
• Education

• Encouragement

• Engineering

• Enforcement

• Evaluation

• Equity

Walk & Wheel Skills Hub



Education and Encouragement
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Priorities for 2022
• Teach 6,000 to 7,000 students via "School Rotation Schedule"
• Perform safety checks and/or repairs on 3,000 to 4,000 student bikes
• Lead community celebrations of International Walk to School Day & National Bike to School Day
• Expand promotional programs such as Bike/Walk-to-School Challenge
• After-school biking/walking/scootering clubs 
• Summer bike camps

After-school 
scooter club, PSD 
Global Academy 
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Education Plan



Educational Focus
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• All Students: How roadway 
and trail systems work, what 
traffic signs mean, which side 
of the street to bike on, 
common traffic hazards, etc.

• Younger students (5 to 7 
years old): Primarily walking 
skills, with introduction to bike 
skills

• Older elementary-school 
students (8 to 11 years old): 
Primarily bike skills

• Middle-school and high-school 
students (12 to 17 years old): 
Bike skills, with practice rides 
on roadway and trail systems

• High-school students: Motorist 
skills (Bicycle Friendly Driver 
course)

Sampling of equipment used in school programming



Equipment Trailers
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How we transport equipment to schools



Equity
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Serving All Children

• Students with special needs 
participate in all programming 
through use of adaptive equipment

• Supplemental programming for 
schools with students from lower-
income families

• Reduced fees and full scholarships 
at summer bike camps

• Free bike repairs for kids and 
parents in low-income 
neighborhoods

Student riding with her father on bike field trip



Our vision for the future…
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50 percent of K-12 students will bike, walk,
scooter, or skateboard to school!

Olander Elementary, fifth-grade bike field trip
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