NAVIGATING THIS PLAN

1) Introduction and Planning Process - describes the
plan’s purpose, contents, issues, and planning process.

2) Vision, Goals, Objectives and Outcomes - describes
the plan’s big ideas, key goals, and objectives.

3) Policy and Programmatic Recommendations -
organized by audience, this section contains specific
recommendations to educate and create awareness
with respect to bicycle safety.

4) Bicycle Facility Recommendations - this section
describes innovative facilities and how they relate to
bicycle safety, for example, bike boxes, shared lane
markings, and bicycle boulevards.

5) Site Specific Recommendations for High Crash
Areas - provides an analysis of high crash areas in

Fort Collins, and determines types of crashes and

trends.

6) Plan Evaluation & Performance Management -
includes a number of performance measures for
bicycles and education efforts. In an effort to be
consistent with the Transportation Master Plan, this
plan incorporates these performance measures

7) Implementation Action Plan - action items are
organized by audience, responsibility, cost and funding
source, and anticipated outcomes. The actions are
important to realizing the Bicycle Safety and Education
Plan (BSEP) vision and should be implemented as soon
as time and funding resources are available.

8) Appendices - includes Existing Conditions Report;
2007-2009 Fort Collins Bicycle Crash Report; Bicycle
and Pedestrian Education Coalition partnership
framework; Bike Co-op Master Cyclist Program; and
Colorado State University Bike Conflict Zones Map.
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PLAN VISION

Short term: Through the adoption and implementation
of the Bicycle Safety Education Plan (BESP), reported
bike crashes will decrease. Compared to 2009 baseline
data, bike crashes will decrease by 25% in 2012, and
by 50% in 2013.

Long term: Vision Zero will reduce city-wide bicycle
deaths and serious injuries to zero. Vision Zero is
based on the refusal to accept that human death or
lifelong suffering from injury is an acceptable result
of road traffic. To achieve this vision, our transportation
systems must be designed with the understanding that
people make mistakes and traffic crashes cannot be
avoided completely. Roads should be designed so when
crashes do occur, they do not result in serious injury
or death. Under Vision Zero, safety is prioritized over
all other objectives of the transportation system. The
BESP will serve as a step toward enacting Vision Zero
within the Fort Collins community.

GOALS

Instill bicycle safety education and awareness within
the Fort Collins community through the implementation
of programmatic and infrastructure recommendations
geared toward bicyclists of all levels and

abilities, pedestrians, and motorists.

- Identify multiple ways of involving children in bicycle
safety education and skill-based learning experiences
at all grade levels. Evaluate the suitability of existing

programs and work with appropriate partners to develop
strategies for implementing a more comprehensive Safe

Routes to School program.

- Provide specialized educational campaigns and
informational materials that target all audiences

- Provide special emphasis in all education programs that
utilize the League of American Bicyclists’ Smart Cycling

curriculum.

- Identify and provide recommendations regarding the
installation of innovative traffic control devices and

infrastructure recommendations to increase the safety

of bicyclists.

- Analyze bike crash data at high bike crash intersections

to determine the types of bike crashes and why they
are occurring, and how to address via education and
physical improvements.

- Identify and provide recommendations regarding
evaluation and monitoring techniques.

2011
Bicycle Safety Education Plan

SUMMARY

ABOUT THIS PLAN

Fort Collins is one of the most bike-friendly
communities in the United States. With increasing
bicycle ridership comes the challenge of ensuring
cyclists are safe both on-road and off-road. In March
2010, City Council directed staff to prepare a Bicycle
Safety Education Plan (BSEP), including the concepts
of a “Master Cyclist” program and a bicycle safety
town.

The goal is to create a comprehensive plan that
reflects the safety needs of the community and
provides programs and infrastructure implementation
strategies to improve overall safety. The BSEP is a
component of the 2008 Bicycle Plan and the
Transportation Master Plan. This plan expands upon
existing bicycle safety programs, policies and
infrastructure.

The Bicycle Safety Education Plan is dedicated to
those cyclists who have suffered or died as a result
of bicycle crashes. This plan will act as a guide and
an inspiration to significantly reduce the number of
bicycle crashes in Fort Collins.

PLAN PURPOSE

The Bicycle Safety Education Plan (BSEP) focuses on
bicyclist interactions with bicyclists, pedestrians,
and all types of motor vehicles, including fleet and
delivery vehicles, buses, trucks, and cars. The BSEP
is considered an additional element of the City’s
2008 Bicycle Plan, Transportation Master Plan,
building upon existing policies and program goals.
The BSEP is intended to identify programmatic action
steps to address the bicycle safety and educational
needs of the following audiences:

- Youth bicyclists
- Adult bicyclists
- College students
- Families
- Bicycle commuters
- Senior citizens
- Motorists
- Fleet vehicle drivers
- Buses/transit
- Driver education instructors
- Everyday motorists
- Law enforcement officials






