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What Agencies Have Partnered

© City of Fort Collins

o City of Loveland
o Poudre School District (PSD)

Stakeholder Agencies within the
Fort Collins Urbanized Area

© Larimer County

© Town of Berthoud

© Colorado State University

© Thompson School District

© Colorado Department of Transportation
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What Is The Project Purpose

© Foster a dialogue with the community and region reg arding opportunities
and challenges with providing increased transit ser vice

© Develop immediate operating plans for Fort Collins, Loveland, and PSD

© Develop a build out scenario to serve the Fort Coll  ins Urbanized Area

© Develop Financial Plans for the immediate changest o service and the
build out scenario

© Provide a funding recommendation to implement the p lan
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Why Now?

Improves Mobility
Enhances Economic Opportunity
Reduces Investment Required for Expansion of Street s

High Price of Gasoline
Energy Conservation

© Vital Link for Citizens with Disabilities
Mobility for Aging Population
Helps Revitalize Business Districts and Activity Ce nters

Helps Increase Tax Base and Public Revenues

More Access for Children and Young Adults
Connects and Extends Transportation Networks

Generates Impressive Return on Investment
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Transit Strategic Plan Project Schedule

TASK

Consultant Selection

1. Project Management

Public Meetings

Community Resource PaneliFocus GroupsiStakeholder
Interviews

2. Coordination of Plans and Projects

3. Existing Strategic Plan and Policy Review

4. Data Collection

5. Review and Update Strategic Operational Plan

&. Implementation/Funding Plan

Financial Advisory Committes

ch

7. City Council Board/Committee Updates/Plan Adoption
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o
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Project Status

Kickoff Meeating
Public Mestings

Stakeholder Meetings

Financial Advisory Committee Bi-weekly Meetings

City Council/lCommitfee Updates

City of Loveland

" Council Work Session
ﬂ' Transportation Board
n' Council Work Session

@ Council Meeting
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Public Outreach — Most Freguent Comments

Schedules and routes should be easy to understand

Need to implement a Grid System

Increase hours, especially on weekends
Increase frequency to every half hour at least
Need to access lower income housing areas

Establish regional connections between Fort Collins and Longmont
More room for bikes on buses and bike parking at st ops

More transit coverage throughout community
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Transit Strategic Plan
Study Area

© Fort Collins Urbanized Area
(TMA)

o Will also look at potential
connections to surrounding
communities

Transfort/Dial-A-Ride and
C.O.L.T Operating Area
Planning Map

City of Loveland

City of
rt Collin
FortCollins
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POUDRE SCHOOL DISTRICT

Existing Fort Collins —
Transfort System

© 18 Fixed Routes

o 23 Vehicles in Peak Service

o 1,641,509 Annual Ridership
in 2007































Potential $14 Mil. Gap in Funding
to meet total service requests


































