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What Agencies Have Partnered
City of Fort Collins

City of Loveland

Poudre School District (PSD)

Larimer County 

Stakeholder Agencies within the 
Fort Collins Urbanized Area

Town of Berthoud 

Colorado State University 

Thompson School District 

Colorado Department of Transportation 



What Is The Project Purpose

Foster a dialogue with the community and region reg arding opportunities 
and challenges with providing increased transit ser vice

Develop immediate operating plans for Fort Collins,  Loveland, and PSD  

Develop a build out scenario to serve the Fort Coll ins Urbanized Area  

Develop Financial Plans for the immediate changes t o service and the 
build out  scenario 

Provide a funding recommendation to implement the p lan



Why Now?
Improves Mobility

Reduces Investment Required for Expansion of Street s

High Price of Gasoline
Energy Conservation

Enhances Economic Opportunity

Helps Revitalize Business Districts and Activity Ce nters

Helps Increase Tax Base and Public Revenues

More Access for Children and Young Adults

Connects and Extends Transportation Networks

Generates Impressive Return on Investment

Mobility for Aging Population

Vital Link for Citizens with Disabilities



Project Status



Public Outreach – Most Frequent Comments

Schedules and routes should be easy to understand 

Need to implement a Grid System  

Increase hours, especially on weekends  

More transit coverage throughout community

More room for bikes on buses and bike parking at st ops 

Increase frequency to every half hour at least 

Need to access lower income housing areas 

Establish regional connections between Fort Collins  and Longmont



Transit Strategic Plan 
Study Area

Fort Collins Urbanized Area 
(TMA)

Will also look at potential 
connections to surrounding 
communities



Existing Fort Collins –
Transfort System

18 Fixed Routes

23 Vehicles in Peak Service

1,641,509 Annual Ridership 
in 2007



Transfort - 2008 Source of Operating Funding

$ 8,596,492

$5,418,062

$ 362,321

$ 398,756

$ 50,000

$ 412,888

$ 1,954,465

63.03%

4.21%

4.64%

0.58%

4.80%

22.74%

Total

General Fund

Misc. Program Funding

ASCSU

Bohemian Foundation

Fares and Passes

Federal Funding

$ 8,596,492

$ 771,882

$ 2,597,905

$ 5,226,705

8.98%

30.22%

60.80%

Total

Commodities

Contractual Services

Personnel

Transfort - 2008 Operating Expenses



Existing Loveland –
C.O.L.T System

3 Fixed Routes

5 Vehicles in Peak Service

115,922 Annual Ridership in 2007



Loveland - 2008 Source of Operating Funding

$ 964,225

$ 342,356

$ 15,442

$ 13,859

$ 68,515

$ 524,050

35.51%

1.60%

1.44%

7.11%

54.35%

Total

General Fund

Misc. Program Funding

Medicaid

Fares and Passes

Federal Funding

$ 964,225

$ 130,708

$ 230,237

$ 603,280

13.56%

23.88%

62.57%

Total

Commodities

Contractual Services

Personnel

Loveland - 2008 Operating Expenses



Poudre School District –
High Schools

3 Bus Routes

Fort Collins High School

Poudre High School

Rocky Mountain High School

Fossil Ridge High School

24 Bus Routes

4 Bus Routes

10 Bus Routes



The Process
Collect input from the 
community

Examine existing conditions 
(Fort Collins/Loveland/PSD)

Examine Existing conditions + 
Mason

Develop system build out to 
meet community needs

Financial planning



Existing Conditions Analysis

Must be cost neutral

Address immediate efficiencies
and cost effectiveness

Increase reliability (on time performance)

Establish foundation for future build out



Existing Conditions + Mason

Removal of routes 1 and 15

Establish connections from Mall, and CSU to 
Mason

Determine how east/west routes will interface with 
Mason

Establishment of new South Transit Center

Expansion to Transfort Maintenance Facility



Build Out Service Plan

Direct routes / easy transfers / increased travel t ime

Increased coverage

Increased frequency of buses (30 min, 20 min, 15 mi n, 10 
min)

Connections to neighboring communities

Connections to Denver Metro and RTD

Night service

Weekend service



Financial Planning

Develop Financial Plans for Mason Scenario and 
Build Scenario

Establish Financial Advisory Committee (Sept. 25)

The FAC will convene bi-monthly for 6 months to 
develop a funding recommendation for the build 
out scenario for Loveland and Fort Collins.



Existing Service

$8In millions $12 $14 $16 $18 $20 $22$0

Increased frequency of 
buses (30 min, 20 min, 
15 min, 10 min)

Increased Coverage

Connections to 
neighboring 
communities

Connections to Denver 
Metro and RTD

Night service

Weekend service

Potential $14 Mil. Gap in Funding 
to meet total service requests

Operating Costs



Sister Agency Comparison (2006 NTD Data)

Operating 
Budget

Primary 
Source 

of 
Funds

Annual 
Ridership

Annual 
Revenue 

Hours Vehicles
UZA 

PopulationCity

$   29,543,000 Pay Roll9,309,522259,98585224,049Eugene, OR

$   22,778,276 Property3,948,228151,08046225,744Anchorage, AK

$   22,673,000 Property5,551,542171,37561207,229Salem, OR

$   22,146,000 Property5,526,460297,37896283,904Ann Arbor, MI

$   20,760,000 Sales 3,515,912310,619129466,122Colorado Springs, CO

$   20,196,000 Property 9,817,486214,03478123,938Champaign, IL

$   20,017,000 Sales4,792,300197,86684125,503Monterey, CA

$   17,867,000 Sales7,348,438183,64979196,263Santa Barbara, CA

$   13,915,000 ??3,561,238185,91745208,886Savannah, GA

$      7,841,000 Sales1,692,05675,62327206,633Fort Collins/Loveland, CO



Capital Costs for Transfort

2008 
DollarsCapital Need

$24,000,00060 Vehicles

$12,000,000Maintenance Facility Expansion

$2,700,000Information Technology

$500,000Fueling Station

$39,200,000Total



Transfort Strategic Operating Plan 
2002

Will be starting point for developing build out 
scenario

2002 plan developed four phases to grid network
(Currently in phase 2)

Analysis will also incorporate planning conducted 
for the Mason Alternatives Analysis



2002 
Strategic 
Operating 

Plan
Phase 4

Grid 
Network



Transit Strategic Plan Coordination 
with Related Fort Collins Area Plans





Next Steps

Public Meeting

July & Aug. 2008



www.fcgov.com/tsp

Questions?



Employment Density



Household Density


