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Transit Strategic Plan

Financial Advisory Committee
January 8, 2009
5:00 - 6:30
Poudre Fire Authority Station 14
2109 Westchase Drive, Fort Collins

5:00 Review matrix of potential financing mechamss
e Questions, clarifications?
* What, if any, additional mechanisms should be eateld?

Discuss criteria for evaluating and prioritizinggecommunity values,

operational considerations, revenue potential, @con and political
climate, etc.)

Begin analysis of each mechanism using “force figldmework

6:20 Identify next steps and agenda for Januarg@@9 meeting
o Dan Gould — short presentation on “the business’das transit

Public comment, if any



