
 
 
 
 
 
 
 

 

Transit Strategic Plan 
Financial Advisory Committee  

October 23, 2008  
5:00 – 6:30 

Poudre Fire Authority Station 14  
2109 Westchase Drive, Fort Collins 

 
 
5:00  Introductions and agenda review  

  
  Principles of the strategic plan   

• Overall transportation “snapshot”  
• Articulating the benefits of transit   
• Quantifying it  
• Discussion  

 
 
5:50   Where to go next?  Potential topics:  

1. Conduct SWOT analysis – what’s working or not working with 
the current financing, what opportunities exist, etc.  

2. Potential financing mechanisms: pros and cons of each  
3. “Environmental Scan” – discuss current political, environmental 

and social trends under which this recommendation will be made  
 
 
6:20  Identify follow up items, presentations, anything else needed for  
  November 6, 2008 meeting   
 
  Public comment  
 
 
    
 
 
 
 
 
 


