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Transit Strategic Plan Project Schedule
Notice
1. Consultant Selection prc2
roceed
2. Project Startup/Management . |
Public Meetings * * vy *
Community Resource Panel/Focus Groups/
Stakeholder Interviews 0 0 0 0
3. Coordination of Plans and Projects ‘ ‘
4. Existing Strategic Plan and Policy Review | |
5. Data Collection | |
6. Review and Update Strategic | |
Operation Plan | | | |
7. Implementation/Funding Plan | I | |
\ \ \ | \ \
Financial Task Force @ | | | A
‘ ‘ ‘ Plan Adoption
City Council Board/Committee Meetings ‘
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. Kickoff Meeting @ Transportation Board
* Public Meetings (2] Councl:l Work. Session
© Council Meeting
0 Stakeholder Meetings
A Financial Task Force Bi-weekly Meetings
D City Council/Committee Meetings
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