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May June July August September October November December January February
Phase 1: Evaluate Context,  
Concerns and Objectives

Project Kickoff

Stakeholder Working Groups .

Neighborhood Questionnaire .

Neighborhood Workshops .

Phase 1 Summary Report

City Council Work Session CD

Phase 2: Develop Strategy

Review and Update Process

Neigh. Character Evaluation

Initial Phase 2 Working Groups .

Develop Preliminary Strategy

Economic Analysis

Follow-up Phase 2 Working Groups .

Visual Survey .

Neighborhood Workshop .

Peer Panel (if needed) .

Final Strategy

City Council Work Session CD

Phase 3: Develop Tools to  
Implement Strategy

Draft Early Implementation Tools

Assess Additional Tools

Draft Additional Tools

Phase 3 Working Groups .

Public Open House (if needed) .

Phase 4: Adoption

Adoption Hearing #1  
(early implementation tools)

. 
CD

Adoption Hearing #2  
(additional tools)

. 
CD

 Community Participation Opportunity

 Eastside and Westside Neighborhoods Character Study

Project Schedule Chart

 Receive Direction from City Council


