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City of Background:
For't Collins Conservation of Bobcat Ridge remains a top pripgty efforts to
/"‘\— ~~_accommodate parking demand will be carefully wetbteeminimize the risk
\_/N;:M of impacts to natural resources and wildlife winlaintaining visitor
Areas satisfaction.

* Natural Areas parking lots are carefully plannethwisitor carrying capacity of the site in
mind. Capping the number of parking spots presdiwesisitor experience and minimizes the
risk of resource impacts including wildlife distarice.

* According to the 2016 Natural Areas Resident Suf#eyt Collins & Larimer County):

0 41% of visitors feel that natural areas are “slighrowded”
0 Only 4% noted that “more parking” would make thesgits more enjoyable
0 90% of visitors are very satisfied/satisfied witieit natural areas experiences.
e Visitation at Bobcat Ridge is increasing; it is betng a very popular site.
o Annual visitation estimated at 44,000 in 2013 gtew5,000 in 2016
o Daily estimate of 120 visitors/day in 2013 to 20diters per day in 2016
o Parking lot has reached capacity 18 times in 20tb%times as of September 2016

/ Average vehicles by day of week\
(July 2015-July2016)

* Increasing demand for outdoor recreation by a gngyaiopulation is a regional issue as

evidenced by recent media attention, as well asitingbers of vehicles turned away from local

open space properties. For example, Larimer Cé&ihtgrsetooth Mountain Open Space is

turning away 200-1,000 vehicles on weekend daysdyreak season.

The existing parking lot at Bobcat Ridge accommesld6 cars, 2 handicap spaces, and 8 horse-

trailer parking spaces.

» The existing parking lot has a footprint of 1.29es; and maximizes buildable area. Expansion
of this lot is constrained due to topography arsddmic structures.
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» Current efforts to manage periods of high demamngbéoking include public outreach (social
media, website, etc.), parking attendant serviged,coordination between Horsetooth Mountain
Open Space and Lory State Park to direct visimere¢as with available parking.

Options Considered:
1. Maintain the status quo.
2. Increase targeted communications to manage pea&rdem
3. Investin Smart Parking technologies to suppori@p?
Feasible technologies might include:
a. An online reservation system similar to that used\fational Park Service camping
reservations
b. Smart signage on roadways before visitors reactc&dRidge
c. Live webcam monitoring
4. Cost share with regional partners to develop lichghuttle service.
5. Add five additional spaces to existing infrastruetu
6. Explore the addition of another parking lot off @tyRoad 32C.

Draft Recommendation:
Based on current information and findings, Natduadas recommends a combined approach that pulls
from elements of options 2, 3, and 5.

Option 2: Increase targeted communications to manage peak demand.
Natural Areas recommends providing parking infoiorabn busy parking days as the first step to
proactively manage peak parking demand.

Option 3: Invest in Smart Parking technologiesto support Option 2.
Public outreach for the management plan includestipns about the community’s preferences for
various parking information sources. Public feedbait! guide recommendations and implementation.

Option 5: Add five additional spacesto existing infrastructure
Due to existing infrastructure, the addition ofefigpaces can be done within the existing parkihg lo
footprint, and is within the site’s visitor carrgrcapacity.

Based on Boulder County’s experien@gtion 4 (shuttle) is not financially feasible at this time
and would require significant coordination amongi@eal partners. A shuttle may be a topic of
interest for future study.

In the unlikely event that management objectiveange to favor significant expansion of
parking,Option 6 could concentrate parking in the already “devel6medtern portion of the
site. A feasibility study would be necessary titlyfassess the benefits and costs of such a
proposal.



