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Vision and Mission

• Vision Statement:  To be a world-class 
botanic garden that is community oriented, 
educational, experiential and sustainable.

• Mission Statement:  To enrich the lives    
of people and foster environmental 
stewardship through horticulture. 



2008 Goals

• Increase revenue by 20% -- Met & Exceeded

• Increase visitation by 25% -- Met & Exceeded
• Garden expansion to add 1 more garden --

Completed
• Increase formal partnerships by 5 – Met & 

Exceeded

• Expand volunteer program to 1800 volunteer 
hours – Met & Exceeded



Revenue up by 57%

• Held 31 adult classes and over 
50 youth classes

• Offered 5 weeks of summer 
camp for 5 – 10 year olds

• Began renting the Children’s 
Garden for private events

• Offered birthday party 
packages

• Gave 9 school tours
• Increased greenhouse 

production generated more 
plant sale revenue

• Installed new gift shop area 
resulting in daily sales



Visitation Up 254%

• Over 28,000 visitors visited The 
Gardens in 2008

• Increased the hours facility was 
open

• Created and distributed 
professional brochures to promote 
facility

• Staff published over 25 articles in 
local newspapers

• Installed tracking device to 
accurately count the number of 
visitors

• Marketed special events with 
press releases, posters, 
postcards, emails and advertising

• Community Garden plots filled



Visitor Tracking 2008

Months
Month 
Totals Months

Month 
Totals Months

Month 
Totals

Compared 
to 2007

January 111 January 180 January 457 254%
February 34 February 104 February 771 741%
March 83 March 271 March 893 330%
April 73 April 161 April 1614 1002%
May 170 May 727 May 1687 232%
June 167 June 1111 June 3550 320%
July 194 July 1303 July 3609 277%
August 429 August 1994 August 4265 214%
September 888 September 2155 September 5316 247%
October 220 October 1335 October 2020 151%
November 65 November 630 November 1330 211%
December 71 December 1042 December 2516 241%

Year Totals 2505 Year Totals 11013 Year Totals 28028 254%

Visitor Tracking 2006 Visitor Tracking 2007



Special Events Held

Compost Festival – 750 attendees Spring Plant Sale -- $6,000 raised

Trains, Boats & Planes – 200 Herb Festival – 350 attendees



Harvest Festival – 1,000+ attendees Halloween Enchanted Garden - 450

Gifts from the Gardens - $2,000 sales Garden of Lights – 1300+ visitors



Entryway Gardens Installed

The entry to our 
community botanic 

garden is now a beautiful 
showpiece featuring Plant 

Select® plants, stone 
benches and wall, a 

bubbling stone fountain, 
and wonderful pathways.
Volunteers planted over 
1,400 new plants in the 

entry gardens.



Community Partnerships

City Departments:
1. Partnered with Natural Resources to 

host Compost Festival, installed 
Compost Demonstration site, sold 
remaining compost bins to the public

2. Recreation used The Gardens to 
hold several classes.  RecTrac will 
be installed in 2009 for class 
registrations and POS.

3. Park Planning installed new bridge 
over the Sherwood Lateral and is 
helping with the Garden of Eatin’

Colorado State University:
1. Horticulture Program – Twilight 

Garden Series, Hort. Intern
2. Service Learning – many different 

student groups
3. Key Cluster

Nonprofits:
1. United Way – Make a Difference 

Day, TAP
2. Food Bank – Over 1,200 pounds of 

produce donated
3. Rotary – continuing the partnership
4. Horticulture Therapy Institute
5. Boy Scouts
6. Plant Select®

Others:
1. Poudre School District:  work directly 

with various schools in the district
2. Chamber of Commerce
3. Convention and Visitors Bureau
4. New Mercer Commons
5. Local garden clubs
6. Many local businesses



Volunteer Hours = 5,400+

• Hours equal $112,000 of 
donated labor

• Added full time volunteer 
coordinator to staff (hourly 
position)

• Launched new program called 
Social Gardening to get 
volunteers to help in the 
gardens – a huge success!

• Volunteer appreciation events: 
special free lecture and 
evening at Odell’s Brewery

• Volunteer(s) of the month 
recognized on bulletin board 
and webpage



Friends of The Gardens

• Over 250 members 
including:  159 
individuals, 52 families 
and 3 businesses

• Friends has raised over 
$55,000 in cash 
donations, over $10,000 
in in-kind donations 

• Has raised over $80,000 
in cash, pledges and in-
kind donations for the 
Garden of Eatin’.

• Held 4 special events:  
Coffee and Chocolate, 
Harvest Festival, Odell’s 
event for members and 
volunteers, grand 
opening of Garden of 
Lights

• Developed a new 
business membership 
directory that includes 
corporate members, 
collaborators, and 
nurseries who offer 
discounts to members.



Business Partners
• Members:

– Garden Art Landscaping
– Eliminate the Clutter
– Joanie’s Sustainescapes

• Collaborators
– Alpine Koi and Homescapes
– Earthborn Landscape Design
– Fort Collins Landscaping, Inc.
– Fort Collins Now
– Fort Collins Wholesale Nursery
– Garden Thyme, Inc.
– Just Trees
– McWhinney Foundation
– Mill Brothers Landscape and Nursery
– Plant Driven Design
– The Rock Garden
– Julie Rowan-Zoch, Graphic Design
– Shaped Music Productions
– Swingle Lawn, Tree and Landscape
– Throgmorton Plant Management
– The Wine Group

• Local Nurseries that offer members 
a 10% discount

– Bath Garden Center & Nursery
– Fort Collins Nursery
– Fossil Creek Nursery
– Gulley Greenhouse and Garden Center
– Harmony Gardens
– Jordan’s Flower Gardens
– Plantorium Nursery and Greenhouse
– Rocky Ridge Nursery


