City Manager’s Office

Holiday Display Task Force
City of Fort Collins
Meeting Agenda
October 10, 2007

5:00 Agenda Review
Introduce guests
e Cheryl Donaldson, Fort Collins Museum Director
e Marianne Lorenz, Executive Director of MOCA
Public input

5:10 Follow up on research assignments
e Steve — MOCA interest
Cheryl — Museum staff input
Marty — Muslim community
Saul — Native American community
Howard — Kwanzaa
Others?

New schedule: Nov 20" Council meeting; materials due Nov 7"

Developing the written recommendation
e Clarify remaining discussion topics
e Volunteer(s) to develop first draft

6:25 Next steps
o |dentify follow up items, if any
e (October 17 meeting topics

Groundrules

Share the floor
Seek to understand
Honor the past but focus on the present
Silence cell phones
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