FORT FUND APPLICATION FORM: Cultural Innovation Fund
(Formerly Tier #4)
Proposal Deadline:   First Tuesday of April by 5:00 p.m.
APPLICATION MUST BE SUBMITTED IN THE FORMAT OF THE ATTACHED FORM(S)

	     


(1) Date of proposal submission


	                                                                         


(2) Name of submitting organization

	     


(3) Name of activity(s)* 
	

	

	

	

	


(4) Activity(s)*/Date(s)

* The word ‘activity’ is used to include events,

projects, products, exhibits, festivals, programs,

etc. (either singular or plural)






	                                                                                       


(5) Location of activity(s)
Note: Activity must be located in the Fort Collins Growth Management Area
	     

	     


(6) Contact person's name







Contact's e-mail address





	     



Contact's Title



	     


Mailing address

For official correspondence


	     








Contact's phone number(s)
       Work

	     







       Home/Cell
	     


(7) Total amount requested from Fort Fund


	     


(8) Amount received (if any) from

      Fort Fund during the last calendar year


	     


(9) Profit/Loss of last similar event
	     


(10a) Attendance at last similar event/activity

	     


(10b) Method used to calculate number
	     


(10c) What is your target audience number?

FORT FUND GRANT PROPOSAL
· For each question, except question 1: Respond in approximately 250 words.  Question 1 will allow approximately 500 words.  The box provided will automatically limit your response to 1,000 characters per question.  
· Begin typing in the gray box for each question. The box will expand to accommodate the 1,000 characters.  
· Use the budget sheet provided.
· Font size must not be smaller than Times Roman 10 pt.
· No additional documents will be accepted
Fort Fund supports events and activities that:

1. Build a wide range of arts and culture offerings

2. Are engaging and innovative and/or original

3. Bring awareness of the arts to the local community

4. Raise arts and culture quality and participation to a new level

5. Aspire to bring regional and national recognition to Fort Collins

6. Present strong evidence of leveraging other funding sources

7. Have an impact on the community economically, culturally or both

1. Describe the activity for which you are requesting funds, including when and where it will be held, who will be the participants/audience, and how it is connected to the arts and culture of Fort Collins.

	     


2. How is this activity unique, innovative or original?
	     



3. How will the activity increase awareness of the arts in the community?  Does the activity have possibilities for bringing regional and/or national attention to Fort Collins?
	     



4. What type of audience (target market) do you anticipate attracting?  How many people do you expect to attend and why?
	     



5. How will people know about your activity?  Please explain your promotion and marketing plan.
	     



6. Will your activity attract an audience from outside of Fort Collins?  How will you promote the activity outside Fort Collins?  How many hotel room nights do you anticipate?
	     



7. List the timeline/planning schedule for your activity.
	     



8. What are the major goals and objectives for this activity?  How will you ensure an activity of the highest quality?
	     



9. How will your activity contribute to the cultural life of the Fort Collins community?
	     


10.  How will your activity contribute to the economy of the Fort Collins community?
	     



11. List additional resources you have contacted for funding, the dollar amount requested, and indicate which are pending and which have been received.  This should be the same information provided on the budget worksheet.
	     



12. Why does your proposed activity deserve funding from the Cultural Innovation Fund over all other proposals which may be under consideration?  Explain how your activity furthers the goals of the Cultural Innovation Fund.  Please be very specific.
	     



13. Describe your organization’s strengths which will allow it to successfully organize, manage and execute the proposed activity(s).
	     



14. What is your organization’s long range plan (2 to 5 years out) for providing cultural activities to Fort Collins?  If necessary, you may attach one 81/2 x 11 page to answer this question.
	     



Please include ONLY the following attachments.  (Marketing materials, brochures, etc., will not be accepted.) 
1.
List of applicant organization’s current Board of Directors, their business/organizational affiliations, date elected to the board and the term limit date.
2.   
Evidence of applicant organization’s non-profit status from the Internal Revenue Service.  This is required of every applicant even if the applicant has previously received a Fort Fund grant.
3. 
Mission statement and the date it was adopted.

4.
A document listing the names and dates of performances, events or exhibits for the organization’s three previous years.

5.
One, 81/2 x 11 page to provide applicant organization’s 2-5 year long-range plan.
6.
A copy of the most recently completed fiscal year’s financial statement.
 
Please provide that portion of the financial statement that includes detail of income and expenses.  We do not 
require the organization’s entire financial report.

7.
A completed Tourism Impact form.

Thank you for playing an important role in the community by providing cultural opportunities!

FORT FUND TOURISM FORM

All applicants must complete the Tourism Form.  The Fort Collins Convention and Visitors Bureau has numerous services available for out of town guests.  Please don’t hesitate to contact them at (970) 232-3840 if you need assistance in working with local hotels or would like additional information for guests such as maps, visitor guides, coupons, etc.  
1. Number of visitors you anticipate staying in qualified lodging properties (please check one)

_____ less than 20   _____ 21 - 50   _____ 51 - 100   _____ 101 - 250   _____ more than 250

2. Names of hotels to be used by attendees and participants and number of rooms booked by 

      same_________________________________________________________________________
      ______________________________________________________________________________

3. Number of visitors you anticipate staying overnight in the Fort Collins area, but will use alternative lodging (not hotels, motels and bed & breakfast inns within the city limits).  

_____ less than 20   _____ 21 - 50   _____ 51 - 100   _____ 101 - 250   _____ more than 250

     Please check the types of alternative lodging. (check all that apply)

     Private home(s) _____      Campground _____       Other _____ Please specify

     Hotel/Motel/B&B outside city limits or in other communities _____

5.   Home Cities, States, regions of U.S., or Countries of Visitors (please list) _______________

     ______________________________________________________________________________

6. Estimated per person expenditures and/or total economic impact of visitors who may 

      attend or participate in your event  _____ $5 - $50    _____ $51 - $200   ____ more than $200

7. Other comments or suggestions_________________________________________________

   ______________________________________________________________________________

      ______________________________________________________________________________

FORT FUND APPLICATION BUDGET WORKSHEET 
PROJECTED CASH EXPENSES

Expenses
 (Do not include video/audio productions costs)


(1) Performers/Speakers/Judges

     


(2) Technical/Production costs

     







(3) Direct labor costs


     







(4) Space rental



     







(5) Travel costs



     







(6) Marketing/Publicity


     







(7) Programs



     








(8) Concession costs


     








(9) Other costs (Please list)








(10)_____________________








(11)_____________________








(12) _____________________



(13) _____________________



(14) _____________________




TOTAL PROJECTED CASH EXPENSES   
       (15) Total Expenses




(add lines 1 thru 14)    

---------------------------------------------------------------------------------------------------------------------

PROJECTED REVENUE

Projected Cash Income



Income

(16) Admission charges/cost/person
     





(17) Concessions income

     





(18) Advertising revenue

     






(19) Donations (not grants)

     

(20) Organization allocation

     





TOTAL PROJECTED CASH INCOME

      (21) Total Income





(add lines 16-20)


Grants and Sponsorships


Source

Funding
Funding
Amount


   


Secured

Pending

(22)      


 FORMCHECKBOX 


 FORMCHECKBOX 

     


(23) 
 FORMTEXT 

     





 FORMCHECKBOX 

     

(24) 
 FORMTEXT 

     





 FORMCHECKBOX 

     

(25) 
 FORMTEXT 

     





 FORMCHECKBOX 

     

(26)      


 FORMCHECKBOX 


 FORMCHECKBOX 

     

(27)      


 FORMCHECKBOX 


 FORMCHECKBOX 

     

(28)      


 FORMCHECKBOX 


 FORMCHECKBOX 

     


Total Projected Grants and Sponsorships (add lines 22-28)
      (29)


TOTAL PROJECTED INCOME (add lines 21 & 29)
      (30)


IN-KIND DONATIONS (itemized on next page) 
N/A    
FORT FUND REQUEST (same as #7, page 1)

      (31)
TOTAL PROJECTED INCOME with FORT FUND (add lines 30 & 31)
      (32)
PROJECTED PROFIT/LOSS (line 32 minus line 15)             profit or loss?

IN-KIND CONTRIBUTIONS

These donations cannot be used in calculating your organization's grant match. However, if you would like to demonstrate community support of your activity, please list the in-kind contributions below.






TOTAL OF IN-KIND CONTRIBUTIONS      ____________
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