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 YEAR TO DATE PAGE 

Governmental Activity: Revenues MONITOR 2 

Expenditures by Fund ON TRACK 3 

Major Governmental Expenditures ON TRACK 4 

General Fund Activity: Revenues MONITOR 5 

Governmental Capital Projects ON TRACK* 6 

Enterprise Activity: Revenues ON TRACK 8 

Enterprise Activity: Expenditures ON TRACK 9 

Enterprise Capital Projects ON TRACK* 10 

Other Activity Measures ON TRACK 12 

ON TRACK MONITOR ACTION = No concerns noted = Staff monitoring current variance = Staff currently taking action on variance 

PERFORMACE INDICATOR KEY: 

  UNDER  OR LESS THAN 5% OF BUDGET. (OVER ON EXPENSES AND CAPITAL; UNDER ON REVENUE) 

 BETWEEN 5% AND 8% OF BUDGET (OVER ON EXPENSES AND CAPITAL; UNDER ON REVENUE) 

 GREATER THAN 8% OF BUDGET (OVER ON EXPENSES AND CAPITAL; UNDER ON REVENUE) 

PERFORMANCE AT-A-GLANCE 

PERFORMANCE INDICATORS ACTUALS vs. BUDGET 

  

*CAPTIAL PROJECTS ARE MEASURED LIFE TO DATE (LTD) 

GOVERNMENTAL ACTIVITY: 

– Partially or fully supported by government taxes or  impact fees. 

– Transportation, Police, Fire, Parks, Natural Areas, etc. 

ENTERPRISE ACTIVITIES: 

 – 100% funded by user charges for services.  

 – Light & Power, Water, Wastewater, Storm Drainage, Broadband and Golf  

ON TRACK 

MONITOR 

ACTION 
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GOVERNMENTAL ACTIVITY: REVENUES 

YTD 2020 Variance to Budget: 

Sales & Use Tax: : ($4.6M) for Sales Tax and $261K for Use Tax.  

Property Tax: $1.2M for property tax and $826K for property tax increment finance.  

Culture, Parks Rec & Env Fees:  ($3.5M) for lower recreation, gardens and Lincoln center ticket sales be-

cause of the shut down order and reduced capacity.  

General Governmental Fees ($4.1M) for lower benefit contributions driven by lower premiums and pre-

scribed budget revision. ($1.7M) for lower internal service fees and ($1.3M) for lower fuel costs. 

Other Miscellaneous: ($930K) for timing on CSU contribution; ($662K) for lower building permit fees, 

($500K) for lower red light camera fees caused by delays in anticipated build out ($498K) for lower lodging 

tax. 

YTD Revenues, net of unrealized gains, are 7.6% below budget resulting from impacts COVID-19 pandemic and 

are expected to remain below budget for the full year.  City-wide efforts continue to reduce expenses to offset 

this reduction in revenues. 
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EXPENDITURES BY FUND 
QUAR- TERLY EX-

PENSES 

YTD 2020 Variance to Budget: 

General Fund:  $4.2M for savings on transfer meant to go to transportation. These transfers are being stopped be-

cause transportation received CARES money in 2020 and is pushing the savings to the General Fund. $2.1M for lower 

miscellaneous maintenance and supply costs. 

KFCG: $884K on miscellaneous supplies $781K for lower maintenance and construction services. $465K on minor capi-

tal expenses. 

Other: (Transportation CEF Fund) $14.4M due to transfers to capital projects which occur as spending on the project is 

incurred. $3.3M due to timing of Developer Reimbursements. (Capital Expansion) $6.6M for timing on transfers to 

Capital Projects fund. Expect to end the year under budget due to slow down in capital projects because of the pan-

demic.  (Transit Fund) $1.2M in contracted Transit $375k due to transfers for grant matches (transfers occur as ex-

penses are incurred). $318k in personnel.   

The City is actively reducing expenses in an effort to offset lower expected revenue due to impacts of COVID-19 pandemic. 
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MAJOR GOVERNMENTAL EXPENDITURES 

QUARTERLY EXPENSES VS. BUDGET (ALL $ IN THOUSANDS)  

 *EXCLUDES TRANSFERS 

YTD 2020 Variance to Budget: 

Financial Services:  ($659K) for insurance premiums increases primarily associated with property insurance due to 

hail risk levels in Colorado. Offset $190K for lower claims to date.  

Community Services:  $1.5M in personnel costs due to vacancies; $1.3M for contractual labor from cancellations of 

programs; $1.3M timing of projects throughout the service area; $507K in Life-Cycle and other projects on delay. 

PDT:  $3.3M for lower Developer Reimbursements for Transportation Capital Expansion Fees. $1.5M in personnel. 

$1.2M in transit dial a ride services. $643k due to Traffic project delays (design, pole order/delivery, boring, and soft-

ware). ($1M) in Snow & Ice Operations. 

IES: $2.1M in YTD Medical/Dental claims activity, $870 in Ops Services ongoing projects/major maintenance, $730 in 

YTD Fuel savings. $666 YTD Stop Loss premium timing and savings from a lasered claimant that is being paid directly 

by the City.   

The City is actively reducing expenses in an effort to offset lower expected revenue due to impacts of COVID-19 pandemic. 
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GENERAL FUND ACTIVITY: REVENUES 

QUARTERLY REVENUE COLLECTIONS VS. BUDGET (ALL $ IN THOUSANDS) 

YTD 2020 Variance to Budget:  

Sales & Use Tax: ($2.7M) for Sales Tax and $254K for Use Tax. 
Property Tax: Property Tax: $1.2M for property tax. Higher realized tax receipts were primarily due to budgeted 
amounts that underestimated 2019 valuations (payable in 2020) and will be corrected for the 2021 budgeted year. 
Other Miscellaneous:  ($662K) for lower building permit fees, ($500K) for lower red light camera fees caused by de-
lays in anticipated build out ($498K) for lower lodging tax attributed to state shut down orders and slower recoveries 
from the pandemic. Also, ($381K) for lower PSD Resource Officers caused by remote learning at the school district. 

YTD Revenues, net of unrealized gains, are 3.1% below budget resulting from impacts of COVID-19 pandemic and are ex-

pected to remain below budget for the full year.  City-wide efforts continue to reduce expenses to offset this reduction in 

revenues. 
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GOVERNMENTAL CAPITAL PROJECTS 

CAPITAL EXPENDITURES  (ALL $ IN THOUSANDS) 
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GOVERNMENTAL CAPITAL PROJECTS (Continued) 

CAPITAL EXPENDITURES  (ALL $ IN THOUSANDS) 
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ENTERPRISE ACTIVITY: REVENUES 

QUARTERLY REVENUE COLLECTIONS VS. BUDGET (ALL $ IN THOUSANDS) 

YTD 2020 Variance to Budget: 

Electric Charges for Services:  Commercial Revenues are 9.3%, or $3.2M, under budget, followed by Industrial Reve-

nues 10.0%, or $2.7M, under budget.  Residential Revenues are 11.6%, or $4.7M, over budget. 

Water Charges for Services:  Residential Revenues are 12.1%, or $1,490, over budget. District Water Sales are 29.0%, 

or $333, over budget followed by Commercial/Industrial Revenues at 1.2%, or $93, over budget. 

Wastewater Charges for Services:  Commercial/Industrial Revenues are 11.7%, or $572, under budget offset by Resi-

dential Revenues are 2.1%, or $244, over budget. 

Stormwater Charges for Services:  Single Family Revenues are 3.1%, or $178, over budget, followed by Non-Single 
Family Revenues at 1.8%, or $128, over budget. 
Development Fees/PIFs/Contributions:  Water ($978), Wastewater ($216), Light and Power ($13), and Stormwater  
$180. 
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ENTERPRISE ACTIVITY: EXPENDITURES 

QUARTERLY EXPENDITURES VS. BUDGET (ALL $ IN THOUSANDS) 

YTD 2020 Variance to Budget: 

Light and Power:  $1.08M  for System Additions & Replacements  for utilities supplies and capital costs ; $999 Energy 

Services  for  the Energy Service Program  

Purchase Power: Purchase Power-Tariff 1 $7.0M  (weather and actual demand (COVID event changes) for the year 

are key factors on the spend in Tariff 1 from PRPA), offset by Tarif 7 ($65) which will be on budget by year end. 

Water: -  $941K for lower vehicle and equipment costs caused mainly because of timing of expenses realized. $333K 

for construction contracts that have been delayed or plans have shifted because of the pandemic.  
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ENTERPRISE CAPITAL PROJECTS  

CAPITAL EXPENDITURES  (ALL $ IN THOUSANDS) 
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ENTERPRISE CAPITAL PROJECTS (Continued) 

CAPITAL EXPENDITURES (ALL $ IN THOUSANDS) 
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OTHER ACTIVITY MEASURES 

MEASURE 
3RD QTR 

2020 

3RD QTR 

2019 

3RD QTR 

2018 YTD 2020 YTD 2019 YTD 2018 

New Commercial Permit Dollar  

Volume per Capita 
$63 $77 $320 $289 $355 $634 

Lodging Occupancy Rates* 56% 82% 80% 44% 70% 67% 

New Sales Tax Licenses 378 569 390 1020 1569 1129 

Terminated Sales Tax Licenses 100 82 243 839 462 720 

Gross Sales Tax Collections $30M $31M $30M $85M $89M $87M 

Gross Use Tax Collections $6M $5M $5M $15M $17M $15M 

Glossary of Abbreviations: 

 BOB Building on Basics $0.25 sales tax 

CCIP Community Capital Improvement Projects 

CDBG Community Development Block Grant 

CMMS Comprehensive Mosquito Management System 

CMAQ Congestion Mitigation and Air Quality 

CIP Capital Improvement Plan 

CIS Customer Information System 

DAR Dial - a - Ride 

DOE Department of Energy 

DWRF Drake Water Reclamation Facility 

L&P Light and Power 

LTD Life to Date 

MWRF Mulberry Water Reclamation Facility 

PO’s Purchase Orders 

QTR Quarter 

SW Storm Water 

WW Waste Water 

YTD Year to Date 


