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 YEAR TO DATE PAGE 

Governmental Activity: Revenues ACTION 2 

Expenditures by Fund ON TRACK 3 

Major Governmental Expenditures ON TRACK 4 

General Fund Activity: Revenues MONITOR 5 

Governmental Capital Projects ON TRACK* 6 

Enterprise Activity: Revenues ON TRACK 9 

Enterprise Activity: Expenditures ON TRACK 10 

Enterprise Capital Projects ON TRACK* 11 

Other Activity Measures ON TRACK 13 

ON TRACK MONITOR ACTION = No concerns noted = Staff monitoring current variance = Staff currently taking action on variance 

PERFORMACE INDICATOR KEY: 

  UNDER  OR LESS THAN 5% OF BUDGET. (OVER ON EXPENSES AND CAPITAL; UNDER ON REVENUE) 

 BETWEEN 5% AND 8% OF BUDGET (OVER ON EXPENSES AND CAPITAL; UNDER ON REVENUE) 

 GREATER THAN 8% OF BUDGET (OVER ON EXPENSES AND CAPITAL; UNDER ON REVENUE) 

PERFORMANCE AT-A-GLANCE 

PERFORMANCE INDICATORS ACTUALS vs. BUDGET 

  

*CAPTIAL PROJECTS ARE MEASURED LIFE TO DATE (LTD) 

GOVERNMENTAL ACTIVITY: 

– Partially or fully supported by government taxes or  impact fees. 

– Transportation, Police, Fire, Parks, Natural Areas, etc. 

ENTERPRISE ACTIVITIES: 

 – 100% funded by user charges for services.  

 – Light & Power, Water, Wastewater, Storm Drainage, Broadband and Golf  

ON TRACK 

MONITOR 

ACTION 
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GOVERNMENTAL ACTIVITY: REVENUES 

YTD 2020 Variance to Budget:   

Sales & Use Tax: ($3.2M) in Sales tax ($574K) Use Tax due to stay at home order. ($133K) for a refund to the 

Colorado Department of Revenue for previous over remittance of tax revenue. 

Culture, Parks Rec & Env Fees: ($1.9M)  for Parks and Rec facilities due to stay at home order.($558K) for 

Cultural Services revenue also affected by the pandemic.  

General Governmental Fees:  ($3M) for lower benefit contributions because of  lower premiums and pre-

scribed budget revision in 2019 to reduce benefit expenses to service areas.($1.2M) for lower inter govern-

mental fees and ($948K) for lower fuel costs. 

Other Miscellaneous: ($446K) for lower building permit revenue, ($416K) for timing on TV-Franchise tax and 

($339K) on camera radar revenue because anticipated build out for additional cameras were delayed.  

YTD Revenues, net of unrealized gains, are 9.1% below budget resulting from COVID-19 and expected to remain 

below budget for the full year.  City-wide efforts are actively underway to reduce expenses to offset this reduc-

tion in revenues. 

* 



 

3   AUGUST 5, 2020

EXPENDITURES BY FUND 
QUARTERLY EXPENSES (INCLUDING TRANSFERS) (ALL $ IN THOUSANDS)  

YTD 2020 Variance to Budget: 

General Fund: $2.1M for timing on transfers of Capital Projects. Expect to be underspent due to slower project com-

pletion to offset lower tax revenue. $1.8M for timing of maintenance, cleaning and utility service expenses in addi-

tion to other smaller amounts. $1.4M in frozen appropriations and $834K on lower grants and donations. 

KFCG: $1.2M for frozen appropriations to offset lower tax revenues. $1.1M for timing of maintenance, cleaning and 

utility service expenses in addition to other smaller amounts. $459K on timing of miscellaneous supply expenses. 

Other: $20.6M due to transfers to capital projects which occur as spending on the project is incurred. $1.9M due to 

timing of Developer Reimbursements for TCEF (several large reimbursements are expected later this year).   

 

The City is actively reducing expenses in an effort to offset lower expected revenue due to  COVID-19. 
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MAJOR GOVERNMENTAL EXPENDITURES 

QUARTERLY EXPENSES VS. BUDGET (ALL $ IN THOUSANDS)  

 *EXCLUDES TRANSFERS 

YTD 2020 Variance to Budget: 

Community Services:  $1.3M due to personnel savings because of vacancies and hourly wages caused by closed facilities. $1M 

because of cancellations of programs and shows due to the pandemic. $662K for delay in Life Cycle projects and $548K for timing 

of Fort Fund lodging tax and grant payouts. 

PDT: $1.9M for timing on development reimbursements. $773k in contracted Transit (e.g. Dial-A-Ride service and Foothills Gate-

way shuttle) due to timing of invoicing and demand decrease due to COVID. 

IES: $1.3M in Ops Services ongoing projects/major maintenance, $940M in YTD Fuel savings of which $457 is at the department 

level,  $653 YTD Stop Loss premium timing and savings from a lasered claimant that is being paid directly by the City, and $347 in 

YTD utility and energy savings.  

Sustainability: $592k due to timing variances for Human Service Programs and Affordable Housing Program projects.$420k for 

timing on Emergency Sheltering funding.$402k variance for the URA Mall Commitments.  

The City is actively reducing expenses in an effort to offset lower expected revenue due to  COVID-19. 
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GENERAL FUND ACTIVITY: REVENUES 

QUARTERLY REVENUE COLLECTIONS VS. BUDGET (ALL $ IN THOUSANDS) 

YTD 2020 Variance to Budget:  

Sales & Use Tax: ($1.6M) in Sales tax revenue and ($267K) Use Tax associated with the stay at home order and slower 
reopening of business. 
Property Tax: ($1.2M) on timing of remittance of property tax. Anticipate to end the year on budget. 
Other Miscellaneous: ($446K) for lower building permit revenue, ($416K) for timing on TV-Franchise tax and ($339K) 
on camera radar revenue because anticipated build out for additional cameras were delayed.  

* 

YTD Revenues, net of unrealized gains, are 6.4% below budget resulting from COVID-19 and expected to remain below 

budget for the full year.  City-wide efforts are actively underway to reduce expenses to offset this reduction in revenues. 
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GOVERNMENTAL CAPITAL PROJECTS 

CAPITAL EXPENDITURES  (ALL $ IN THOUSANDS) 
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GOVERNMENTAL CAPITAL PROJECTS (Continued) 

CAPITAL EXPENDITURES  (ALL $ IN THOUSANDS) 
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GOVERNMENTAL CAPITAL PROJECTS (Continued) 

CAPITAL EXPENDITURES  (ALL $ IN THOUSANDS) 
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ENTERPRISE ACTIVITY: REVENUES 

QUARTERLY REVENUE COLLECTIONS VS. BUDGET (ALL $ IN THOUSANDS) 

YTD 2020 Variance to Budget: 

Electric Charges for Services:  Commercial Revenues are 8.5%, or $1.8M, under budget, followed by Industrial Revenues 6.0%, 

or $964, under budget.  Residential Revenues are 8.0%, or $2.0M, over budget. 

Water Charges for Services:  Residential Water Revenue $716 and Commercial/Industrial $108.                                                                                                                                                                                            

Unrealized Investment Gains/Losses:  Water $623, Wastewater $340, Light and Power $229, Stormwater $196, and CS&A $14. 

Development Fees/PIFs/Contributions:  Water ($381) and Wastewater ($71), offset by Light and Power $257 and Stormwater 

$137. 

Other Miscellaneous:  Light and Power ($285) (Warehouse Admin charges are one month behind and lower than budget due to 

slow in capital and construction activities, CS&A ($50) (Locates A/R was accrued to 2019, wasn't historically, will correct in Decem-

ber if accrued again offset by other smaller revenues), and Water ($34) (lab services have not yet been billed for the year). 
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ENTERPRISE ACTIVITY: EXPENDITURES 

QUARTERLY EXPENDITURES VS. BUDGET (ALL $ IN THOUSANDS) 

YTD 2020 Variance to Budget: 

.Light and Power: $889K for  delays on system capacity upgrades and new construction as well as timing of vehicle 

and equipment deliveries. $762k on consulting, timing on conservation incentives and other costs associated with Ener-

gy Services. 

Purchase Power: $4.6M (weather and actual demand (COVID event changes) for the year are key factors on the spend 

in Tariff 1 from PRPA), offset by Tarif 7 ($722) which will be on budget by year end.   

Water: $817K for minor capital  and timing on construction contracts . $241K for  street and bridge maintenance and 

vehicle repair. $122K for lower  consulting costs for Engineering and other  smaller amounts.  

Due to the COVID-19 Pandemic, it is expected that revenues will be lower. As a result the city is actively reducing expenses in an 

effort to offset lower  revenues. 
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ENTERPRISE CAPITAL PROJECTS  

CAPITAL EXPENDITURES  (ALL $ IN THOUSANDS) 
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ENTERPRISE CAPITAL PROJECTS (Continued) 

CAPITAL EXPENDITURES (ALL $ IN THOUSANDS) 
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OTHER ACTIVITY MEASURES 

MEASURE 
2ND QTR 

2020 

2ND QTR 

2019 

2ND QTR 

2018 YTD 2020 YTD 2019 YTD 2018 

New Commercial Permit Dollar  

Volume per Capita 
$35 $107 $166 $226 $278 $315 

Lodging Occupancy Rates* 27% 72% 69% 38% 64% 61% 

New Sales Tax Licenses 248 522 366 642 1000 739 

Terminated Sales Tax Licenses 147 88 113 739 380 477 

Gross Sales Tax Collections $25M $29M $28M $55M $58M $57M 

Gross Use Tax Collections $5M $5M $5M $9M $11M $11M 

Glossary of Abbreviations: 

 

* DATA REFLECTS A ONE-QUARTER LAG DUE TO AVAILIBILITY 

 

BOB Building on Basics $0.25 sales tax 

CCIP Community Capital Improvement Projects 

CDBG Community Development Block Grant 

CMMS Comprehensive Mosquito Management System 

CMAQ Congestion Mitigation and Air Quality 

CIP Capital Improvement Plan 

CIS Customer Information System 

DAR Dial - a - Ride 

DOE Department of Energy 

DWRF Drake Water Reclamation Facility 

L&P Light and Power 

LTD Life to Date 

MWRF Mulberry Water Reclamation Facility 

PO’s Purchase Orders 

QTR Quarter 

SW Storm Water 

WW Waste Water 

YTD Year to Date 


