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Seven Sustainability Blunders

Old Fashioned Management

“Siloed” Approach

No clear vision of sustainability

Focus on symptoms rather than sources
Lack of information & communication
Inadequate learning environment
Failure to institutionalize sustainability

(adapted from Doppelt 2003)



Seven Leverage Points for Change

Shift Mindset
Create & Rearrange Teams
Alter Goals of System

Restructure and Reallocate — strategies & tactics
Communication

Rewarding Innovation
Incentives, Reviews and Performance

Adapted from Doppelt (2003) and Meadows (1999)




Shift Mindset

Develop a compelling case that points
out the flaws of old thinking while also
describing new one that is better for

everyone

Be persistent




Rearrange Teams

Rearrange internal teams

Engage new people with different
perspectives and skills




Alter Goals

Do you have a clear vision of
sustainability goals?

Are priorities aligned to
support goals?




Allocation of Resources

How are resources (time and money)
distributed to support sustainability
goals?




Communication

How often/well do you express the
benefits and reasons for becoming
sustainable (both internally and
externally)?




Rewarding Innovation

Are you encouraging and
rewarding innovation and
learning?

What are messages do
people get for trying new
things?




Incentives, Reviews & Performance

Do incentives, employee reviews and
other performance criteria support
sustainability goals?




Vision
Ideal, inspiring, brief and easy to understanc

=

Principles
Guiding framework for decisions

Strategies
Large-scale allocation of resources

|
Goals
Specific issues & topics related to vision

Targets
Explicit milestones, how many

Tactics
Specific, local and immediate actions

Implementation Planspecific sequence of steps, time-frames, accouiya
evaluation to achieve all of the above




Lirnltaifions to Irnolernentation




Tips for Success

Sustainability is not an add-on, it is part of
everything you do as a company

Articulating vision, goals, and metrics is
iImportant

]Ic_oo§< for early actionable wins (low-hanging
ruit

Do not become complacent with early
successes



It's Everyone’s Job




It's a Journey... Not a Destination




So Enjoy the Ride!




Thank You!

Josie Plaut

Director of Projects

Institute for the Built Environment
Colorado State University

O: 970 491 5665
jmplaut@cahs.colostate.edu
www.ibe.colostate.edu
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A6 shutdons

Weekends and Holidays

People responsible for checking before
leaving

coffee, copy machines and computers

pop machines, microwaves, (anything with
clock)

Any machine that heats or cools uses a lot
more energy




OlifSHEEL

REISE alWaleness — PeSsk SIgNs
BYAlIght SWILCHES







AN

o







%



%

&

- -]

&



-
O
e

qy)

O

-
©
LL]

D

)

>
O

O

&
LL




Dude, where’s my trash can?




Living Roof Installation




Living Roof Installation




— | Bike to work day challenge




Civic Support




Climate Wise &
Employee
Engagement




What does employee
engagement sound like?

“My opinion counts”

“| affect the company’s

goals”

“Working here makes me

feel proud”

“| participate in decision making”

“| can stand behind the goals of my
company”




Why engage employees?

Business case

Engaged employees have:
51% less turnover
18% more productivity

Source: Gallup Management Group

So much more...

Great ideas

Passion about the environment Is
contagious

It's fun!




Hop-A-Ride

Loveland Region 6

Longmont Region 7

Windsor Region 8

Denver Region 9




Hop-A-Ride
Results

46 new carpoolers
11,000 Ibs CO2 saved

Unintended additional benefit-VanGo
New friends

Saving thousands of $$




Tips for Employee
Challenges

|dentify/address a critical need
Make sure management supports your program

Create a workplace culture that supports creativity and
change
Encourage out-of-department involvement




Questions?

Blair Everett
blair.everett@anheuser-busch.com
970.490.4635







