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@venview: Higher ier Bequirements & Pariner
Progress
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(&oal settingior your erganization
Sustamnability:Management: Systems
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dronen I‘OSI‘GAA

(75 partners; i 2007)

INEW/Inactives 112 parners

O

ACLIVE: 15 parners
U
Bronzes 4 panners
Silver: il partners
Eold:- 4" parners
Platinune QI parners
City of




Tiier Requirements

City of
N

GOLD CEVEIS

Submit qualitative; summary: of: aclivitie s for:
EnvirOvation—A Climate Wise Showcase

Serve on Advisery: Commitiee ©OR
mentoer a new partner, AND
(Iifrequested) plan/nost a lalkiana eur:

Create and share GHG reduction geal

Participate: in atleast one Gity: program=—ex:
Electric Energy. Efficiency: Program, Green Energy.
program; spensor Bike o) Work Day, Iransiorts
PasskEoer program, Eic.

Fort Collins
N



Tiier Requirements

PLEATINUNIEEVEL

[DEmGrsirate and maintain' climate neutral status

@REarmM ENERGY/STAR!abelfor yourtacility

@REam a LEED) certification forall e part efiyeurfacility

@RI Rarticipate in veluntary carben trading program e registry,

@R{Develop and share w/stafi: aimanagement: system with climate
focus (IS@ 14001, SMS; elc.)

@Rimplementan innoyvative program erinitiative witi significant
climate benefits (requires, advisory committeerapproyval)

Participate in GREEN Works—implement 2 employee chiallenges per;
year ie educate or encourage employees to help youimoyve forward
011 Consernvation efiofis:

Fg?’tof(:ollins

/"‘\\!/—\ | Clinsteise




Summaru

o @limateWise tiers challenge BUusinESSES 10 each Nigher
IEVEIS el perormance ANDireap nigherenelits

Bronze/Silver: Paricipationand Earny Action
Gold/Platinum: Sustained Action & @uireach

* New: Tiopls make! it easier; (o) participate; SiewW Progress,
and nerease perormance

City of
F u
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GHG baseline tool

FAIAENR IS required o) complele helorersetiing
reqduelion goall(see Golaiparnerievel)

USETUl racking 1ol regardless effparnerievel
Dewnload (requires, VISHEXGCE!):

%‘Cli matbell)ise Green House Gas Baseline Tool

Thay Sood pan dinlopend ton ChmurioViess paeteers 10 @ on he process of dessloqarg 3 gresntagts oy
|G Tl il

in order 1o deselop a GG baseine e your company. you wil neos] The folkreeg informadion
o ity el [jubenably foi @l ledil ine yidr| ihchulag elesinily, wiler, shd isluoral jad
o vaprac iy ey Irmepled ared vphacls By

= e aked Inpveiend D0 0 LedS) B9 sl OF bl TRpa v Beber |
= guaninty of biels used by ot purposes e dersel, propans)

City of
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Overview

* lapbed VIS Excellspreadsheet

* Vlacros must e enabled (see: ieols |
Viacro || Security)

» Wihat yeu willineed

— Monthly: utility: bills for baseling year
— [rash and recycling volUmes or estimates

— Vehicle mileage by venicle type oriuel
consumption

City of
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Compﬁebins your GHG baselin

%‘Cli matelise Green House Gas Baseline Tool

Thay Sood pan dinlopend ton ChmurioViess paeteers 10 @ on he process of dessloqarg 3 gresntagts oy
|G Tl il

in order 1o deselop a GG baseine e your company. you wil neos] The folkreeg informadion
o ity el [jubenably foi @l ledil ine yidr| ihchulag elesinily, wiler, shd isluoral jad
o vpfsc iy iy rombed wmd wehacis Sype
= e aked Inpveiend D0 0 LedS) B9 sl OF bl TRpa v Beber |
= guaninty of biels used by ot purposes e dersel, propans)
+ QU o Skl mia Tl
= qpeantety of ey 1ecysied

Fliase srie yimi Company same |
Prsaey comec b (M0 hasslas |
Barsine ¥ow 1 |
St Horn |
e o
M!n_
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Climate Wise

The Road to Platinum

Goal Setting & Sustaimeaility
Vianagement Sysiems

JulierSieving, Tihe Brendle Group
[sieving@brendlegroup.com| 207.0058

City of
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The Process “Road”

Mental Model

Analysis/
Decision-Making Tools

Technologies and
Practices

City of
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Goal Sebbins - Topic,s

" ETEENeUSE gas

s EoUr areas of Glimate Wise progranm
— Energy (kWh; therms; btus; etc:)
— Jransportation (VIMiis; gallons ofiuse; elc;)
— \Waste (pounds; % diversion; eic:)
— \Water(gallons; etc;)

o, @ihers; Including nen-quantifiable’
— (Generalized/counts
— Awarenessiand/education
— Participation

City of
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€xampﬁe Goals

s Eneray:  Poudre Schoeel Disthict =1 555 yearly
consumplionreducionioVerten year,
PENOA

lransporation:  GoloraderStater Universityi— 2555
reduction eifieelpelreletn use by,
20)i 2

Waster  lheBrendle Group — zereywaste by 2010

Water: CEED — 3095 annual indeerwateruse

City of
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Goal Sebbins Resources

ENERGYSTAB(WWW.EnReraystarnrgeyv)
ISEED(WWW.LUSGRE.0ra)

Fort Gollins Utilities Keep @urrent
(WWW:ICGRV.COM/CONSENVALIRNIKEERCUITERLRIP)

Inadustrial, Gemmereial, and Instituticnal Reseurce
Guide (Iciicoleradowaterwise:org)

Zere) Energy Research Institute (Www.Zefiterd)

Cityor) OUTSELN

N

Fort Collins
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Goal Sebbins -~ Formakt

SIMLA.R.T.
SPECITC
Vieasuranie
Attainable
Realistic

Time beund

City of
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SLACALRLIL €xampﬁe

To Institute paper reduction
practices, each department will
reduce overall annual paper

purchases by 10 percent by the
end of 2006.

City of




The Road to Platinum

Sustainanlity

Vianagement
Systems

City of
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Orsanizabionaﬁ Chanse

Mental Model

Analysis/
Decision-Making Tools

Technologies and
Practices

City of
F u
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What is an SMS?

' cembIneS a
stStainakility with 2 management system
il@mework and where and a vehicle for getting
youwant io go

&

City of
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€nvironmental Manasemenb SUAt’é‘m

Peminglquality:moedel

Plan-Do-Check-Act

ISO14001 Standard

Plans for iImmediate anadllong-term Impacisof
productsiand Services

City of
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66 SMS’A 9

o @Veriays a sustainability framework enteran EMS

* The Natural Step — most commen sustamaoiliby
framewornk

o Other irameworks include:
— Natural Capitalism
— e ZERI Appreach
— Ecological Feotprint
— Cradle to Cradle

City of e L S
Fort Colllns INSPIRE. INNOVATE. LEAD." |
M - L{:lirn:r_:ll}u.;’}L




SMAS

ProcesA

Management Actions
* Visibly Support the Program
* Conduct a Formal Review Annually

* Make Changes to Maintain Effectiveness

Confirmation Actions

* Monitor and Measure Progress

e Conduct Checks to Confirm Success

Policy

Develop Sustainability
Policy

Planning (ABCD Analysis)

* Map and Prioritize Impacts
* Develop Strategies

* Set Objectives and Targets
* Link and Develop Programs

Implementation Actions

* Assign Respoﬁsibilities

* Train all Employees

* Communicate Internally and Externally
* Documentation System (what and who)

* Departments and teams make improvements




SMS Purpo,se

Implies visible nmanagement sUpper

Reflectsi organizationallculiure and style

IS consistent with other erganizational policies
Appliesitos all major eperations

o States loeliefsiand intentions: (What), as well asways,

formeeting Intentiens (lhew)
Fort Collins
TN ———




SMS PUrpose (continued)

Prevides direction| for decision-making
Prevides) a foundation for planning anadlaction

Isidecumented and cleary:communicaied e all
employees

Drves chiange In|the workplace

Inspires commitment

SErvVes as a uniiying theme

City of

N

Fort Collins
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SM\S' Exam Pﬁe,s

Small business: The Brendle'Group
Vianuracttring: New:Belgitm

School District: Poudre Schooll Disthicl
Higher Education: Celeradoer College

o  SKi Resort: Keysione

City of
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SM\S' Exam Pﬁe,s

s @hjectivesiand Guiding PHnRcIpIES
s Strategic Priorities

' Jlarget Areas

I fojo)fs

s Vanagement

New Belgium Brewing Company, Inc.
Sustainability Management System

August, 2007
City of
F -
AN




Stepx for Gettbing There

An SIS starts with the
Individtial

BUy-inrfiren all
stakeholders

Empewer staii anad
students

Developinadicalors te
[rack progress

Commit terengeIng
awareness, anad training
for stafii anadlstudents

‘ e Publish annual report to'
: docUument progress %
Fé?'tof(:ollins RHES

/W\\!/-\ LC!imzL:ll.'—uq:FA-




< Sl:ep,s to Get Started

iEstalslish a sustainanility: team: er Working greup
IOYeUr erganization.

Invelve all departmentstirent erganization.

Tlalk te) other organizations withrexistingl SVMISs or
SMPs.

Ask: Where are we?
Ask: Wihere do we wani o 907
Wierk fer buy-in — top down| and bettomupe:

City of
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Quextions /. discussion

Ihankiyoeu!
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