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City of Fort Collins Community 
Development & Neighborhood Services 

Laurie Kadrich, Community Development & Neighborhood Services Director 
lkadrich@fcgov.com 

Cameron Gloss, AICP, Planning Manager 
cgloss@fcgov.com 

Dan Beaty, Community Mediation Program Coordinator 
dbeaty@fcgov.com 
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Fort Collins City Planning Quiz 
1. What famous Main Street is patterned after 

Downtown Fort Collins? 
 

Main Street, Disneyland 



4 

Fort Collins City Planning Quiz 
2. What was Fort Collins’ average growth rate per year 
from 1950-2010? 
 
 

                 1.6 % 
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1978 
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1975 
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Approximately 1975 
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2014 
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1975 
view 
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2014 
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Community Development & 
Neighborhood Services 

• What we do:  
– Long-Range Planning 
– Development Review 
– Zoning 
– Historic Preservation 
– Land Use Regulations 
– Building Permitting 
– Building Inspections 
– Neighborhood Services 
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Long Range Planning 
Development Review 
Zoning 
Historic Preservation 
 
 

 
 
 

 
Planning Services 
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Why Plan? 
• Maintain quality of life. 

 

• Provide economic opportunities. 
 

• Protect the natural environment. 
– Natural areas 
– Open space 

 

• Provide efficient, cost-effective municipal 
services and facilities. 
– Basic services 
– Quality of life 
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Fort Collins  
Comprehensive Plan: City 
Plan 

 
City Plan illustrates how we 
envision Fort Collins over the 
next 25 years and beyond.  
 
An “Umbrella” document that 
synchronizes with other long-
range plans to create a clear 
policy direction. 
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CITY PLAN’S 
Structure Plan 
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URBAN GROWTH  
AREA AGREEMENT 

Annexed 

GMA  
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City Plan Framework  
 

• Seven categories relate to City outcomes: 
• Economic Health 
• Environmental Resources 
• Community and Neighborhood Livability 
• Safety and Wellness 
• Culture, Parks, and Recreation 
• Transportation 
• High Performing Community 
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City 
Plan 

North College 
Corridor Plan 

Old Town 
Neighborhoods 

Plans 

Mountain Vista 
Subarea Plan 

East Mulberry 
Corridor Plan 

I-25 Corridor 
Plan 

Fossil Creek 
Reservoir Area 

Plan  

South College 
Corridor Plan 

Harmony 
Corridor Plan 

Mid-Town Plan 

West Central 
Area Plan 

Downtown Plan 

Northwest 
Subarea Plan 
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Recently Approved: 
Nature in the City 

 
The purpose of Nature in the City is to ensure that, as our 
community grows to its buildout population, all residents 
have access to high-quality, natural spaces close to where 
they live and work.  
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Recently Approved: West 
Central Area Plan 
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Land Use & 
Neighborhood 

Character 

Transportation & 
Mobility 

Open Space 
Networks 

Policies & 
Action Items 

Vision 

Implementation Summary 
Prospect Corridor Design 
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Prospect Road 
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Community Engagement 

• Direct Mailings 
• Email Blasts 
• Newsletters 
• Flyers 
• Press Releases/News 

Articles 
• Utility Bill Mailers 

• fcgov.com/westcentral  
• Facebook, Twitter, Idea Lab, 

YouTube, etc. 
• Online Surveys 
• Online Mapping Activities 
• Videos/Multimedia Event 

Coverage 

• Technical Advisory 
Committee (TAC) 

• Stakeholder Committee 
(SC) 

• Technical Working Groups 
(as needed) 

• Boards, Commissions & 
CSU Advisory Committees 

• Neighborhood Listening 
Sessions 

• Walk/Bike Tours 
• Workshops 
• Open Houses 
• Drop-in Conversations w/ 

Staff 
• Roadshow Presentations Public Events Advisory 

Committees 

Broadcast 
Notification 
& Outreach 

Online 
Engagement 
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On-Going: 
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For more information, please see 
fcgov.com/downtown 
 
 
Cameron Gloss, Planning Manager 
Seth Lorson, City Planner 
Rebecca Everette, City Planner 

mailto:tshepard@fcgov.com
mailto:alewin@fcgov.com
mailto:alewin@fcgov.com
mailto:reverette@fcgov.com
mailto:reverette@fcgov.com
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Ongoing: Old Town Neighborhoods Plan 
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Key Focus – Character and Compatibility 
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Key Focus – Land Use and Transition Areas 
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Plans help the community realize 
a vision aligned with our values 
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What Happens After Plans? 

• TIME – typical 20 year horizon 
• TRY TO GET $$ 
• Follow-up studies 
• Public infrastructure projects 
• Public and private programs 
• Private development projects 
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The City’s Review Process  
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Types of Projects 

• Basic Development Review 
– No public hearing (“use-by-right”) 

• Minor Amendment  
– Existing site specific development plan in place 
– No public hearing  

• Administrative Review (Type 1) 
– Hearing Officer is decision maker 

• Planning and Zoning Board Review (Type 2) 
– P & Z Board is the decision maker 
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Conceptual Review 
• First step in starting process if the project 

is determined as going before a hearing 
officer or the Planning and Zoning Board. 

• Free City service. 
 
– Historic Preservation Planner lets 

Applicant know that property is 50 
years or older (early in process). 

– Historic Preservation Planner lets 
Applicant know if a determination of 
eligibility will be required. 

• This is where the Preservation 
Planner utilizes Chapter 14 of the 
City Code. 
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Neighborhood Meeting  
• Only required for projects that go before the Planning and Zoning Board. 
 
• Neighborhood meetings occur before Applicant formally submits their 

project to the city. 
 
• Opportunity for Applicant to communicate proposal to neighbors and 

citizens. 
 
• Neighbors can ask questions, provide information, and give opinions 

about the proposal to the Applicant and City staff. 
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Application Submitted 

 
• Sign posted on property 
 
• Development fees paid 
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Application Reviewed 

Who in the City reviews the application? 
• Historic Preservation Planner reviews if: 

– Individually eligible for local landmark 
– Listed on State or National Register 
– It is actually designated 
– Located adjacent to any one of the above 

How do planners evaluate an application? 
• Based on Land Use Code 
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Public Hearing 
Quasi- Judicial Decisions 
• Administrative hearing officer (Type 1) 
 
• Planning and Zoning Board (Type 2) 

– Applicant demonstrates that their proposal meets 
established requirements of the Land Use Code. 

– Board makes a decision based on evidence presented that 
applicable standards are met. 
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Development Plan: 
Foothills Redevelopment 

 
Deconstruct part of existing  
Mall and build … 
 
• Movie theater 
• 4-level parking structure 
• 18,000 s.f. Foothills Activity 

Center 
• 659,131 s.f. retail/restaurant 
• 450 Multi-family units 
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Development Plan: 
Woodward 

 
• 100 net acres 
• 29 acres proposed River restoration area 
 
Building Program: 
 
• 268,000 s.f. – Woodward Phase 1 
• 871,000 s.f. – Future Woodward Phases 
• 73,400 s.f. – Lot 3 Commercial Area 
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Building Permits 

• Building permits reviewed and issued 
after Final Plan is recorded. 
 

• No work on site can start before the 
issuance of a building permit.  
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Certificate of Occupancy/ 
Letter of Completion 

 
• New buildings – Certificate of Occupancy is 

required 
• For alterations – Letter of Completion 

 
• Issued after final building inspections. 
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Preserving our Past 
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Before 

After 

South side of E. 
Mountain Avenue 
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RESULTS 

West side of Linden Street 

 
1970s 
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1982 

After 

Former City Hall on 
Walnut Street 
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