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Community Development & Neighborhood Services

What we do:

Long-Range Planning
Development Review
Zoning

Historic Preservation
Land Use Regulations
Building Permitting
Building Inspections
Neighborhood Services



renewing fort
collins with
| great planning

City of
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« Long Range Planning
« Development Review
e Zoning



Why Plan?

Maintain quality of life.
Provide economic opportunities.

Protect the natural environment.
 Natural areas
e Open space

Provide efficient, cost-effective municipal
services and facilities.

e Basic services
e Quality of life



Fort Collins
Comprehensive Plan: City Plan

City Plan illustrates how we envision
Fort Collins over the next 25 years and
beyond.

An “Umbrella” document that

synchronizes with other long-range
plans to create a clear policy direction.



City Plan’s
Structure



Growth
Management
Area



City Plan Framework

e Seven categories relate to City outcomes:









Recently Approved: Nature in the City

The purpose of Nature in the City is to ensure that, as our community grows to
its buildout population, all residents have access to high-quality, natural spaces
close to where they live and work.




Recently Approved: West Central
Area Plan




Policies &

Action Items 4 Telild e
Neighborhood

Open Space Transportation &
Networks Mobility

Implementation Summary




Prospect Road



Community Engagement

f- Neighborhood Listening
Sessions

e Walk/Bike Tours
e Workshops
¢ Open Houses

e Drop-in Conversations w/
Staff

¢ Roadshow Presentations

\_

Public Events

r

e fcgov.com/westcentral

* Facebook, Twitter, Idea Lab,
YouTube, etc.

¢ Online Surveys
e Online Mapping Activities
¢ Videos/Multimedia Event

Coverage

Online
Engagement

Advisory
Committees

Broadcast
Notification
& Outreach

¢ Technical Advisory
Committee (TAC)

¢ Stakeholder Committee
(SC)

¢ Technical Working Groups
(as needed)

¢ Boards, Commissions &
CSU Advisory Committees

~N

J

e Direct Mailings
e Email Blasts
e Newsletters
e Flyers

e Press Releases/News
Articles

o Utility Bill Mailers




On-Going:












For more information, please
see fcgov.com/downtown

Cameron Gloss, Planning Manager
Seth Lorson, City Planner
Rebecca Everette, City Planner




Ongoing: Old Town Neighborhoods Plan



Key Focus — Character and Compatibility



Key Focus — Land Use and Transition Areas



Plans help the
community
realize a vision
aligned with our

values



What Happens After Plans?

 TIME — typical 20 year horizon
« TRY TO GET $%

* Follow-up studies

* Public infrastructure projects

e Public and private programs

* Private development



The City’'s Review Process



Types of Projects

Basic Development Review
* No public hearing (“use-by-right”)
Minor Amendment
» EXisting site specific development plan in place
e No public hearing
Administrative Review (Type 1)
* Hearing Officer is decision maker
Planning and Zoning Board Review (Type 2)
« P & Z Board is the decision maker



Conceptual Review

First step in starting process if the project is
determined as going before a hearing officer
or the Planning and Zoning Board.

« Historic Preservation Planner lets
Applicant know that property is 50
years or older (early in process).

« Historic Preservation Planner lets
Applicant know if a determination of
eligibility will be required.



Neighborhood Meeting

Only required for projects that go before the Planning and Zoning Board.
Neighborhood meetings occur before Applicant formally submits their project to the city.
Opportunity for Applicant to communicate proposal to neighbors and citizens.

Neighbors can ask questions, provide information, and give opinions about the proposal to
the Applicant and City staff.



Application Submitted

Sign posted on property

Development fees paid



Application Reviewed

Who in the City reviews the application?
Historic Preservation Planner reviews if:

e Individually eligible for local landmark

» Listed on State or National Register

 Itis actually designated

* Located adjacent to any one of the above
How do planners evaluate an application?
Based on Land Use Code



Public Hearing

Quasi- Judicial Decisions
Administrative hearing officer (Type 1)

Planning and Zoning Board (Type 2)

» Applicant demonstrates that their proposal meets
established requirements of the Land Use Code.

 Board makes a decision based on evidence presented that
applicable standards are met.



Development Plan:
Foothills Redevelopment

Deconstruct part of existing
Mall and build ...

Movie theater

4-level parking structure

18,000 s.f. Foothills Activity Center
659,131 s.f. retail/restaurant

450 Multi-family units
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Development Plan: Woodward

« 100 net acres
e 29 acres proposed River restoration area

Building Program:
e 268,000 s.f. — Woodward Phase 1

e 871,000 s.f. — Future Woodward Phases
e 73,400 s.f. — Lot 3 Commercial Area















Historic Preservation



Economic Sustainability

In just one year:

*$3.4 billion dollars in direct and indirect
expenditures;

*$1.1 billion in worker earnings;
*Created 61,000 jobs.

Every dollar spent on historic preservation
draws $30 in new, private investment.



Environmental Sustainability

The greenest building Is one that already
exists:

Embodied energy
*Greenhouse gases & pollutants
*/0+ years before any benefit

Historic preservation Is a recycling program
of 'historic' proportions



Social Sustainability

Preservation gives meaning--identity,
continuity, and inspiration--to our lives today:

*Sense of Place
*Revitalize Existing Neighborhoods;

*Reduce sprawl,
*Quality of Life.

Old buildings are memories you can touch.



Historic Preservation Quiz

What famous Main Street Is patterned after
Downtown Fort Collins?

Main Street, Disneyland
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- First National Bank, College and Mountain Aves., Fort Collins, Colo.







There's only one thing I like better than destroying old
- buildings...and that's beating up historical lun:{murks!_'
L TR 7 a7y



Tools — Policy & Planning

Council Policies
City Plan & Historic Preservation Plan

Subarea Plans



Tools - Incentives

Design Assistance Program

Landmark Rehabilitation Loan Program
Tax Credits

Grants

Alternative Building Codes



Tools — Regulatory

Design Standards and Guidelines
Certified Local Government

Codes & Review Processes



Demolition/Alteration Review

50+ Years
 Is Work “Major” or “Minor”
 Is Property “Individually Eligible”

Outcome
e Public Notified
e Documentation
e Approved



College & Mulberry

After




Before

College & Prospect

After




East Mountain Avenue



Mountain & Remington St.



College Ave & Trimble Court



Linden Street



Walnut Street
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Pre-Submittal Meetings

e Review of planning project for Building Code compliance is available through
Pre-Submittal meetings.
e Pre-Submittal meetings provide a code overview as it applies to the project
and includes items such as:
e Sitelssues
e Allowable Height & Area
e Egress Planning
e Accessibility Compliance
e Pre-Submittal meetings can be scheduled once the project has been through
conceptual review, but should be held prior to submittal of Final Plan.



Why Building Permits?

* Review of plans can help identify design issues to prevent unnecessary expense,
effort, and injuries.

e Ensures compliance with land use codes, including setbacks, uses, and
architectural requirements.

e Building inspections ensure compliance with minimum codes that regulate
health, life safety, and long-term performance.

e Create a permanent public record of construction and alterations for future
reference.

e Create accountability for licensed contractors.

e Property values and sales contracts are streamlined by providing mortgage
companies with proof of building and land use code compliance.



Building Permit Submittal
To apply for a Building Permit, construction plans are submitted for
review by multiple City departments.

Plans are submitted at the Development Review Center at 281 N.
College Ave and routed to all reviewing departments.
Construction may not start prior to the issuance of a building permit.



Plan Review

e Plan review staff reviews submitted construction plans to verify
compliance to all codes and city standards before permit is issued
and construction begins.

e Plans can be reviewed in paper or electronic format.

* Plan review staff also answers building code questions for
contractors and home owners.



Demolition and Alteration Review

e Demolition, addition, and alteration
permits for buildings 5o years old or
more may be reviewed by Historic
Preservation to determine eligibility
for Landmark Designation.

e All demolition permits are subject to
State and EPA regulations for asbestos
and lead mitigation and abatement.



Building Permit Issuance

Once all City departments have reviewed the submitted plans, the

permit is ready to issue.

Applicants can track the status of Building Permit Review online at

amos.fcgov.com/CitizenAccess.

When picking up the permit, applicants will receive:

 afield set of construction plans stamped with the permit
number,

e anembossed building permit, and

e aninspection card.

Construction may now begin.



Building Inspections
e Inspectors perform on-site inspections to verify compliance to
the approved construction plans and to all adopted codes.

* Inspectors also verify that the contractors/trades on

construction sites are approved licensed personnel and listed
on the permit.



Certificate of Occupancy/Letter of Completion

e Once all final inspections have been completed and all other
final compliance documentation has been approved, either a
Certificate of Occupancy or a Letter of Completion is issued.

e ACertificate of Occupancy establishes occupancy classification
and allows the building to be occupied . CO’s are issued for:
e New Commercial, Multifamily, and Residential Buildings
e Changes of Occupancy
e A Letter of Completion is issued for:
e Additions
e Alterations/Remodels
 New secondary buildings



Archives
e Construction plans for certain types of projects are archived.
 New Commercial Buildings
 Commercial Changes of Occupancy
e Commercial Additions
e Multifamily Buildings
e General alterations, secondary buildings, new single family
buildings, and duplexes are not archived due to space
limitations.
e Available through our online archive access at
citydocs.fcgov.com.



Code Development and Adoption
* New updated versions of the various codes that are released
and review them for possible adoption.

e Recommended code and local amendments are presented to

first to several public boards and then to City Council for
approval.



Rental Inspections

e Onacomplaint basis,
inspections of rental dwelling
units to verify they meet the
adopted property maintenance
code and rental housing
standards.

e If notin compliance, staff will
work with the tenant and
landlord to resolve those issues.



Disaster Assessment/Dangerous Buildings

e Perform assessments for structures after a disaster such at
flood/tornado to determine if the building can be safely
occupied.

* Inspections are also done for structures that have potentially
dangerous conditions from external factors (vehicle impact) or
lack of maintenance/neglect



For more information, please visit

fcgov.com/building

Mike Gebo, Chief Building Official
Russ Hovland, Plans Examiner
Sam Hancock, Lead Building Inspector
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Neighborhood Community Mediation & Development Review

- Admlnlstratlon Restorative Justice i
-Education & Outreach , -Education & Outreach
-Community Engagement _E/ldudc.a?.on et -Community Engagement
-Events & Programming -T ediation | -Meeting Facilitation
-Grant Management -raining .&VO uqteer Management -Resource for Residents
-Special Projects SR AU e ~Development Review

Community Liaison que Compliance
: -Education & Outreach
-Education & Outreach :
. -Code Review
-Programming
-CSU Students
-Long-term Residents
-National Best Practice

-Compliance
-Inspection
-Enforcement
-Occupancy




e Adopt-A-Neighbor

e Neighborhood Grants

e Neighborhood Night Out
* Newsletters

e Welcome Bags

e Neighborhood Organizing

e Educational Programs —Landlord &
HOA Training

e Anything that gets neighbors
interacting in positive ways!
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 Community desired outcomes  Enhanced connections
* Proactive approach e Small town feel
e Structure » Leadership capacity
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e Landlords & Tenants
e Landlord TenantTraining
e Brown Bag Lunch Series
e Landlord/Tenant
Handbook

* 6 Sessions perYear

e Coordinated with
HindmanSanchez Law
Firm

e Neighborhood Meetings
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e Provide information, outreach,
facilitation and education
regarding the City’s development
review process

e Serve asalink between
neighborhoods/residents and the
development review process &
planners

e Encourage public participation

e Continuously improve processes &
service



What is mediation?
Team of 2 neutral volunteer mediators
Cost effective (free, except Municipal Court defendants)
Confidential

Colorado Courts have upheld mediated agreements
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Typical Cases:

Animal Control Tickets

» from Municipal Court

HOAS
Landlord-Tenant
Neighbors




« Aface-to-face meeting with
young people who commit
crimes, the victim/victim
representatives of those
crimes, along with family and
community members.

 Focus is on what harm was
caused by the crime & how to
repair it.

 An accountability contract

holds the offender responsible
for repairing the harm.
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Restorative Justice
The RESTORE Program Conferencing Program (RJCP)
« Shoplifting offenses -Other Theft

«Criminal Mischief
*Trespassing
Harassment

*Assault

*Disorderly Conduct
*Fire Offenses

*Reckless endangerment
Discharging a weapon
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Who refers to Restorative Justice?

* Municipal Court Offenders
 Ages 10-22

» District Attorney’s Office offenders
« Ages 10-17

* Probation

* Direct Police Referral

* Victim Requested
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e Purpose: to promote positive relationships between students &
long-term residents living in the Fort Collins community.

e Education
e Qutreach

e Partnerships
e Connector

e The ability of colleges/universities & communities of which they
are a part, to work together on common values, mission, and
goals.

e Regular communication, planning,
and problem solving are the hallmark of this relationship. Colorado

University



The ability of colleges/universities & communities of which they are a part, to
work together on common values, mission, and goals.

Regular communication, planning,
and problem solving are the hallmark of this relationship.

Co§%'édo

University



ommunity Liaison Programming

1. Dosted
Recentiy ¥




Nuisance Codes Enforced

 Weeds e Noise Disturbance

e Noxious Weeds e Right-of-Way Encroachment
e Rubbish e Forestry Encroachment

e Outdoor Storage of Materials e DirtYards

e Parking onYards * Dilapidated Fences

e Inoperable Motor Vehicles e Beekeeping

e Sidewalk Snow Removal e Occupancy Limits

* Unscreened Trash Containers
e Hours of Collection

* Smokingin Public Places

e Wood Smoke

e Camping on Private Property



Inspection Violation Re-Inspection Abatement

) Re-Inspection
-Proactive Notice -Postinpg 1 Day -Corrected or

-Complaint -7 days to comply Enforced and/or Citation
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Residential: 6” Before

Total

Undeveloped Lot: 12" After Abatement
Cost $52.90
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e 1964: Ordinance originally drafted as a criminal offense
e 2005: Ordinance rewritten and decriminalized
e 2007: Enforcement of civil ordinance

e Annual case load since 2007 ~110 per year
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Occupancy Defined:

e FCLUC3.8.126 Occupancy Limits:
e Onefamily as defined in FCLUC 5.1.2 and
not more than one additional person
e Two adults and their dependents, if any,
and not more than one additional person

e FCLUCG5.1.2

e Family shall mean any individual living
alone or any number of persons who are all
related by blood, marriage, adoption,
guardianship or other duly authorized
custodial relationship, and who live
together as a single housekeeping unit and
share common living, sleeping, cooking and
eating facilities.
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neighbor to neighbor
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