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http://www.fcgov.com/neighborhoodservices
281 N. College Avenue
970-224-6046
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Neighborhood Services

Neighborhood Administration
Community Mediation Program
Restorative Justice
Community Liaison

Code Compliance

Neighborhood Development Review
Liaison
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Presenter
Presentation Notes
CC Supervisor – Polly Lauridsen – enforces the nuisance codes 
5 Compliance Inspectors – 4 enforce the nuisance codes, 1 primarily enforces the occupancy ordinance
Neighborhood Administrator – NH grants, NNO, NH conference, HOA and Landlord Trainings, etc.
Neighborhood Development Review Liaison – provides information and community outreach regarding development review projects – improvements to the process
Community Liaison – works half for CSU and half for City – tons of educational programming geared toward students moving off campus – as well as programs and events to help bridge relationships between students and non-student neighbors.
Mediation Coordinator – manages over 20 volunteer, professional mediators who help with many different cases – landlord/tenant issues, neighbor disputes, roommate conflicts, etc. 
Restorative Justice




What Do We Do?

Neighborhood Education, Events, Programming &
Grants

Mediation, Conflict Resolution
Restorative Justice

Education & Programming for CSU Students &
Long-term Residents

Code Compliance, Inspection, Enforcement
Code Review and recommendations
Development Review Information and Outreach
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Presenter
Presentation Notes
Other duties – Student Housing Action Plan, medical marijuana staff team, fireworks committee, special events committee, etc. – conduct public outreach, gather feedback, and draft recommendations to City Council


Neighborhood Programs

Neighborhood Grants - $25-$500
Neighborhood Night Out

Newsletters

Welcome Bags

Neighborhood Organizing

Educational Programs — Landlord & HOA
trainings

Anything that gets neighbors interacting in
positive ways!
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Presentation Notes
NH Grants – gardens, playground equipment, NNo event, bike parades, block parties, NH cleanups, landscaping of common areas, etc.
2011 – more than 90 NNO events – approx 5,000 people participated!
Landlord Trainings – twice a year – over 450 landlords have attended so far
HOA trainings
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Presentation Notes
Neighborhood Grants – block parties, playgrounds, neighborhood gardens, clean-ups, etc.
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Presenter
Presentation Notes
NNO – every year the City hosts Neighborhood Night Out (nationally known as National Night Out) to promote getting out and getting to know your neighbors and promoting safety in neighborhoods.  The past few years, we’ve had over 90-100 events city-wide with approximately 5,000 people participating each year.  It’s held the first week in August, and City Council supports this event by going out to visit some of the events occurring in their districts.



Landlord Education
Workshorp

Resident Selection
Codes & Ordinances
_eases

Eviction

Fair Housing

Crime Prevention
Resources Available
LLandlord-Tenant
Handbook



Landlord Education
Workshop

e Said that they had become more
aware of resources available to them
as a landlord

96%

98% » Said that they became more aware

of local codes & ordinances

* Reported that they were more

100()/ aware of their responsibilities (to
0 tenants and neighbors) as a

property manager/landlord

City
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Community Mediation Program

* Free conflict resolution services
— Landlord-tenant issues
— Neighbor and neighborhood disputes
— Municipal Court/Animal Control citations
— Workplace issues for City employees
* Voluntary—all parties must be willing
* Volunteer mediators make it possible
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Restorative Justice Services

Brings young offenders together with those
they have harmed in order to repair
relationships and make reparations to
victims and the community

RESTORE program focuses on shoplifting

Group conferencing program for other
types of crimes

Voluntary—all parties must be willing

Pool of over 50 volunteer facilitators

City
FoFColins



COMMUNITY LIAISON ™
POSITION

Purpose: To promote positive
relationships between ,
students & non-student | e
residents through education, | fIIBEEA_ s ;
outreach & community
building activities.
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This is a true partnership between the City of Fort Collins and CSU.  This position works half time at the City in Neighborhood Services and half time at CSU’s Off-Campus Life
Education:  Sophomore Transitions, Party Packs, Community Welcome, Party Partners, Jeopardy & Renting 101!
Service Projects & Events: CSUnity & Fall Clean-Up



Programmatic Solutions

s

~

Non-Student
Residents
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ommunity Welcome
CSUnity/ Fall Cleanup
Sophomore Transitions
Duh Campaign
Party Packs
Party Registration
U+2 Occupancy
Neighborhood Dialogues
Town Gown Network
Party Partners
Renting 101

Student
Residents
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Note:  these programs have worked for us but we realize that what works in one town may not work in another.   Don’t have to reinvent the wheel however…you can modify to make your own.  



Free mediation
vailable for disputes:
224-6046




Began as
a pilot in
Spring
2009
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Party Registration
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SIGN UP TO RECEIVE A CALL
IF SOMEONE COMPLAINS
ABOUT YOUR PARTY

RUNS EVERY FRIDAY AND SATURDAY DURING

THE MONTHS OF APRIL AND MAY.
REGISTER BY 5PM EACH THURSDAY FOR ELIGIBILITY.

RECEIVE A WARNING TO AVOID
A $1,000 NOISE VIOLATION
AND A CRIMINAL MISDEMEANOR

VisiIT OFF-CAMPUS LIFE, ROOM 195 LSC
BETWEEN S8AM-5PM FOR MORE INFORMATION
AND TO SIGN UP TODAY! MUST REGISTER IN PERSON.

WWW.OCL.COLOSTATE.EDU

Now offered
year round —
Fri and Sat
nights.

And certain
Holidays
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Be the Community
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ohe volunteers on campus.

Rose is proud of her neighborhood,
She was a Ram in ‘51,

Her grandchildren visit in the afternoon.

She loves her student neighbors,

She volunteers on campus.

She is your grandmother's age.

Would you pee on your grandma’s yard?
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Presentation Notes
Educational Campaigns
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City
At Collins
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Presenter
Presentation Notes
To demonstrate one of our learning tools and provide information about Code Compliance, we’re going to play Jeopardy.  This is one of our learning tools that we use with students during the Sophomore Transitions programming to teach them about codes, ordinances and good neighboring tips prior to moving off campus.
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How long after it stops
snowing do you have to
shovel the sidewalk?

m"ﬁnn /

a.) 24 hours
b.) 48 hours

c.) no time limit

d.) you only have to shovel

if there is more than two inches



How many unrelated
people can live in a six
bedroom off-campus
dwelling in Fort Collins?

here is no limit
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What could be the
maximum fine for a first
time noise offense If three
roommates share a house?

a) $500
b) $1,000
c) $3,000




The City of Fort Collins restricts
indoor furniture in outdoor spaces.
This includes all furniture that is

visible to neighbors and passers-by.
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Codes We Enforce

Weeds, Rubbish, Trash

Outdoor Storage of Materials

Parking on Yards & Inoperable Vehicles
Sidewalk Snow Removal

Smoking in Public Places & Wood Smoke
Camping on Private Property

Dirt Yards & Dilapidated Fences
Right-of-Way Encroachments

Occupancy

Public Nuisance Ordinance

Fom?ftollins
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Presentation Notes
Give brief explanation of each code
Explain enforcement process – approximately 10,000-12,000 cases each year.
PNO explanation – umbrella ordinance – only comes into play when another violation of the municipal code has occurred and they have received a citation for the violation (approx. 350 PNO notices each year).
Occupancy – a family plus one; or 2 adults plus their dependents, plus one.
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Neighborhood Development
Review Liaison

e Supports communication with neighbors
regarding development proposals near
them.

* Helps coordinate neighborhood meetings

e Contact point for neighbors with questions
about development proposals or process

City

Fort Collins
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Questions?

Delynn Coldiron-Interim Manager

Amanda Nagl-Neighborhood Administrator
anagl@fcgov.com

Dan Beaty-Community Mediation
dbeaty@fcgov.com

Perrie McMillen-Restorative Justice
pmcmillen@fcgov.com

Polly Lauridsen-Code Compliance
plauridsen@fcgov.com

Sarah Burnett-Neighborhood Development
Liaison sburnett@fcgov.com



	Neighborhood Services
	Neighborhood Services
	What Do We Do?
	Neighborhood Programs
	Slide Number 5
	Slide Number 6
	Landlord Education Workshop
	Landlord Education Workshop
	Community Mediation Program
	Restorative Justice Services
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Party Registration
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Codes We Enforce
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Neighborhood Development Review Liaison
	Questions?

