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What We Do 
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We serve as a catalyst for 
world-class municipal service 
by providing tools, techniques 
and products that inform, 
involve and inspire. 

Catalyst: noun \ˈka-tə-ləst\ 
an agent that provokes 
or speeds significant 
change or action 

Presenter
Presentation Notes
Our job is to help the City inform, involve and inspire the community of Fort Collins. We do that through a wide array of tools, techniques and creative materials.




What We Do 

BIG PICTURE CITY STUFF 
 

• City Manager/Council 

• Emergency  
Communication 

• Citizen Survey 

• Special Events 

• Special Projects 

• Internal Communication 
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Presentation Notes
Big Picture Stuff = we pull it all together

Communication with the Public
Manage Citywide communication efforts
 Support City Manager and/or Council projects/policy

For example: Budget
 Community engagement
 Communication throughout the process on priorities and funding choices
 Product and services included strategic messaging, graphic design, and over 30 public events to seek input and inform budgeting for outcomes process (visits to schools, the senior center, the food bank, etc… booths at community festivals, etc.)

Emergency Communication
 Critical communication (snow, WNV, floods)
 Countywide partnership – LETA911.org 

Citizen Survey
 Every two years – one coming up this fall.
 Benchmarks and measurement for every area in City – helps ID what we’re doing well, and areas to improve
 Share results with community through:
 Cable 14
 Online
 City News
CityView
 Etc.

Special Events
 Ground breakings and ribbon cuttings
 State of the City

Special Projects
MAX - MASON!!!, Nature in the City, etc.
Construction, construction, construction
Redevelopment/Midtown
Building ridership for entire Transfort transit system.

Internal Communications
 1,400-2,200 employees depending on the time of year
 Internal e-newsletter, intranet, other communication tools





What We Do 
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Presentation Notes
Community Dashboard, Citizen Survey, Open Book, Access Fort Collins, Fort Shorts, etc.



Online and Mobile 

• fcgov.com 
• e-newsletter 

subscriptions 
     fcgov.com/subscriptions 

• FCTrip 
• Access Fort Collins 
• Nextdoor 
• Social Media 

fcgov.com/connect 
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Presenter
Presentation Notes
fcgov.com
e-newsletter subscriptions – MANY to choose from, mostly project or program specific
social media – facebook, twitter, youtube channel, instagram, etc.
Nextdoor
online streaming and video on demand
Access Fort Collins
FCTrip – traffic and construction
Access Fort Collins – online and mobile app; info, contact city, get a response (from potholes to policy questions)
User-friendly way for you to contact the City when it’s most convenient for you, without having to know who to call
Helps staff manage requests coming in – not fall through the cracks; get questions to the right people




TV and Video 

• Meetings 
• Studio shows 
• Issue forums 
• Events and presentations 
• Original programs 
• News & Information 
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Agreement with Larimer County means we do these services for City and County

Meetings: City Council Meetings and Work Sessions, County Commissioner meetings, County Land use meetings
Studio shows: Studio 14, City at a Glance, That Larimer County Show
Issue forums: League of Women Voters - balanced
Events – groundbreakings, press conferences, etc.; Training – internal (PFA in particular, reach all stations at once)
Fully produced: highlight big things: Soapstone, FortZED, etc.
	Public Service Announcements 


Live online streaming – those who don’t have Comcast can watch online
Video on Demand & YouTube Channel – even from their iPads or phones - any time any where!





Print 

• City News 
• Local Newspapers 

- Coloradoan 
- Northern Colorado 

Business Report 
• Recreator 
• Reports, brochures, fliers 
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Presentation Notes
City News – monthly utility bill newsletter
Local Newspapers – media relations
Coloradoan
Northern Colorado Business Report
Recreator
Reports, brochures, fliers

Print production – still quite a bit, but slowly going down as digital mediums increase, and sustainability




…and More! 

• Partner organizations 
• Issues Forums 
• Presentations 
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Presenter
Presentation Notes
Partner with organizations such as the DDA, Chamber of Commerce, CSU, Poudre School District

Issues Forums – variety of current issues/projects, interactive discussion helps us hear from YOU about important topics  incredibly valuable to us as we go forward with some of these things

Presentations – often go out and talk to community or neighborhood groups about … whatever you want!





How to Get Engaged 

• CityWorks 101 
• Boards & Commissions 
• Social Media 
• Idea Lab 
• Council Meetings 
• Neighborhood Efforts 
• Issues Forums 
• Volunteer 
• By project: Budget 

Process, etc. 
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Presentation Notes
Finally, so much of what we do in Communications is about not just informing, but moving into engaging the public.

Public Engagement
 CityWorks is uber public engagement
 Boards & Commissions – several former CityWorkers have or currently serve on B&C; now some are even on City Council
 Social media – place for conversation
 We respond to questions – get the right staff
 Idea Lab – NEW online public engagement tool 
 Fcgov.com/idealab
 A place to share ideas with the City, and other community members
 Can answer questions, submit your own ideas, vote/rank others’ ideas, etc.
 Going forward, this will be another way for City staff and elected leaders to get your input on specific programs and policy issues – since not everyone has the time or inclination to attend a council meeting or an open house
 Council Meetings – share your opinion directly with our policymakers
 Neighborhood efforts
 Neighborhood Night Out
 Community Issues Forums 
 Volunteer – opportunities posted and publicized as they come up; some programs regularly take volunteers
 Specific Projects – budget process now includes citizens on teams; will have additional opportunities as go through the process this year

Be thinking as we go through this class – what interests you, what ways might you want to get involved going forward





Why It Matters 
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• Transparent Government 
• Accuracy of Information 
• Involvement Means 

Impact 

Presenter
Presentation Notes
Absolute Commitment to open and honest communication

We really do believe in transparent government – that’s why we offer this class.

Facts: what you read isn’t always true – whether the media, social media, rumor mill, etc.

Staying informed and getting involved assures your voice is heard and opinion shared with decision makers
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