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Economic Health: Defined

economic health [ek-uh-nom-ik helth] noun

1. vibrancy and resiliency in the production,
distribution, and use of income, wealth, and
commodities within a place

2. economic opportunity for residents

3. diversify of the tax base providing insulation
from economic shocks

4. Preservation of the unique quality of place
and culture specific to a locale
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Draft Vision

Fort Collins will pioneer a healthy
economy through quality of place,
Innovation and stewardship.

The vision should be the unifying thread / theme
across the principle projects, collaboration, research,

and city policies geared toward promoting economic
health in Fort Collins.
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Why?
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Educated Workforce/Skill Mismatch
mpiications;

L *Talent retention
Commuting patterns
eTransportation networks

eSales tax revenues

City of

Colorado Fort Collins

28%

Source: U.S. Census Bureau (American Community Survey, 2009)

THE THRESHOLD SKILL LEVEL REQUIRED OF THE MSA'S
EXISTING JOB BASE

On-the-job training or previous experience
Vocational or 2-year degree
. 4-year degree or higher

2001 2011 2021
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Fiscal Sustainability

The major sources of the city's revenue

u Total property tax levy

Restricted sales & use tax collections
® General use tax collections
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SOURCES: City of Fort Collins, 2011-2012 Biennial Budget; Larimer County Assessor's Office

Implications:

VVulnerability of revenues

Tax burden



Economic Diversification

Job base by industry sector in the Fort

Collins MSA, 2010

Govemment (nct punic o) [ 2 16

Retal trade [N 20795
Healthcare & social assistance [N 19,495
Professional & technical senvices [N 16,613
Restaurants, bars, & hotels [N 14,965
Censtruction [N 2243
Manuracturng [N 11,667
Administrative services _ 11,253
Property sales & leasing [N 11,086
Finance & insurance | 9353
Personal & other services [ 7.763

Arts, entertainment, & recreation - 5,104
Wrolesale trade [ 3.805
Information & media [ 3.444
Transportation & warehousing - 3,430
Ecucational services (excl. public ed.) [l 2.773
Agriculture, forestry, & fishing - 2742
0il, gas, & mining [l 1,755
Corporate & regional HQs I 558
Utiities | 263
o 5000 10,000 15,000 20,000 25000

Source:téMSI Complete Employment - 2011.2
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How?




10

Goals

Facilitate a stronger support network for existing
employers, new businesses and small business.

Enhance the innovation ecosystem that supports
companies at all stages and aligns with City
goals.

Create a system for talent development,
retention and recruitment that responds and
anticipates employer’s needs.

Develop community assets and infrastructure
necessary to support the region’s employers and
talen.
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Implementation
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Performance Measures

Creating Economic
Opportunity

= Job Growth

= Wage Growth

= Underemployment

Diversify the Tax Base

= Growth of commercial
tax base

= Growth of retail sales

= Private industry’s sharg
of jobs

Innovate & Entrepreneurship

= Tech Commercialization

= New Business Formation

= Capital Access

= Wealth Creation

Retention & Expansion

= Companies Assisted &
Retained

= Jobs Assisted/Created

> = Average wages of jobs
assisted/created

= Dollars invested

= Companies lost

Talent Management

= Community Survey Results

= Job Placement

Quiality of Place

Areas

= Amount of development in
redevelopment areas

= | everage of City’s investment

» Investment in Redevelopment

Community Partners

= Leverage of City’s investment

= Jobs Created

= Average wages of jobs assisted/created Industrgt€isi
Industry Clusters

= | everage of City's Investment

= Growth in Industry Cluster Jobs

= Establishments

= Patents

= Capital Investment

Business Assistance

= L everage

= Jobs Assisted/Created

= Average wages of jobs assisted/created
= Tax base implications

Development Assistance

= L everage

= Square Feet of Development

= Housing Units

» Tax Base Implications

Communications

= Awareness Outcomes from Community Survey
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Thank You

Josh Birks
Economic Health Director, City of Fort Collins
Ibirks@fcgov.com or 970.221.6324




