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HISTORY OF CAPITAL IMPROVEMENT PLANS

The City of Fort Collins has a significant investment in its streets, public facilities, parks and
other capital improvements. Preserving and upgrading these investments, and planning for
future infrastructure needs of the community represent an ongoing challenge, given existing
revenue streams and the growth in demand for City services. In past years, the City
Council and the residents of Fort Collins, through their actions, have demonstrated a firm
commitment to, and investment in, the City's Capital Improvement Plan. City Council has
stressed the importance of community involvement in the process of evaluating capital
projects.

This emphasis on community involvement dates back to the 1970's when a citizen steering
committee known as Designing Tomorrow Today (DT2) was formed to develop a seven
year capital plan. This commitment continued into the 1980's. In 1983 a Citizens' Advisory
Committee was formed on project RECAP (RE-evaluation of CApital Projects) to make
recommendations on the capital improvement needs of the community for the period 1984
through 1989. In May 1984, voters approved a 0.25 cent sales and use tax to finance
improvements recommended by the RECAP committee. At the same time voters also
approved a 0.25 cent sales and use tax, effective for a five year period (1/1/85 - 12/31/89),
to finance the construction of a pool/ice rink facility.

The two 0.25 cent taxes for RECAP and the pool/ice rink were followed by a 0.25 cent
Choices 95 capital program, an eight year capital plan featuring community projects also
recommended by a citizens’ committee, and a 0.25 cent sales and use tax dedicated
towards street repairs and maintenance. These two taxes expired on December 31, 1997.
During this period, the City also began taking steps to develop a Natural Areas Policy Plan.
At a special election, in November 1992, city residents approved a citizen initiated
ordinance calling for a 0.25 cent sales and use tax to finance the acquisition and
development of open space, trails and natural areas. This tax went into effect in January
1993 and expired in December 1997.

Following the expiration of the Choices 95 program and the dedicated 0.25 cent sales and
use taxes for street maintenance and natural areas on December 31, 1997, voters
approved a capital improvement plan known as Building Community Choices (BCC). BCC
projects addressed a wide range of capital needs including cultural and recreational
facilities, acquisition of land for public facilities, streets/transportation needs, maintenance
of existing street infrastructure, and a commitment to the environment through various
parks, open space and natural areas projects. Projects were approved through a series of
meetings soliciting public input, input from City boards and commissions, and City Council
Work Sessions. This seven year program began in 1998. One 0.25 cent sales and use tax
financed community enhancement projects. Community enhancement projects are
primarily facility and streets/transportation projects. The second 0.25 cent sales and use
tax was used to finance transportation related projects including the City’s Pavement
Management Program (street repair and maintenance program). Finally, the third 0.25 cent
sales and use tax funded natural areas and parks projects, including the City’s Natural
Areas Program. Following an administrative decision in 2004, the City’s Pavement
Management Program and Natural Areas Programs, both funded through Building
Community Choices funds, were transferred to the Transportation Services Fund and
Natural Areas Fund, respectively. It was determined that these two programs did not meet
the City’s definition of a capital project.
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CURRENT CAPITAL IMPROVEMENT PLAN

Upon expiration of the Building Community Choices — Community Enhancements Capital
Improvement Program on December 31, 2005, City voters approved the latest City capital
improvement plan, know as Building on Basics 2005 (“BOB”). With over $550 million in
unfunded or partially funded capital needs identified in the City’s 10-year Capital Inventory,
the goal of the BOB program was to develop a plan to provide funding for the City’s highest
priority capital projects. Like past capital plans, the City used an extensive process
conducting a series of meetings soliciting public input, input from City boards and
commissions, and City Council Work Sessions. As a result of this input, a list of projects
was developed, as well as seven (7) years of operation and maintenance needs for the
projects. City residents approved the extension of the 0.25 cent sales and use tax
(excluding grocery food), approved by the voters in 1997 for the BCC — Community
Enhancements capital projects, provided that the revenues from the extended tax be used
to pay for the projects and operation and maintenance costs identified in the BOB program.
The extension went into effect on January 1, 2006, and is due to expire on December 31,
2015.

Additional funding for neighborhood parks, open space and trail system -capital
improvements is provided through the City’s Neighborhood Parkland Fund and
Conservation Trust Fund. The Neighborhood Parkland Fund is used to account for
revenues collected from the City’s Neighborhood Parkland fee. This revenue provides
funding for acquisition and development of neighborhood parks, as well as park capital
improvements. The Conservation Trust Fund is used to account for revenues received
from the Colorado State Lottery. The revenue is restricted to financing capital projects
which relate to the acquisition and development of open space and trails and can also be
used for maintenance of the City’s trail system. Beginning in 2006, the City began using a
portion of the lottery proceeds as a supplement to trail maintenance funding, provided
primarily from General Fund revenues.

In addition to the City’s dedicated 0.25 cent sales and use tax, for the BOB program, in May
1996, City Council adopted Ordinance No. 51, 1996, which established capital
improvement expansion fees for library, community parkland, police, fire, and general
government services. The purpose of the expansion fees was to create a mechanism to
have development pay a proportionate share of the capital improvements and equipment
that are necessary to provide services to areas of new development within the City. The
expansion fee policy should help the City to ensure that new development does not have a
negative impact on the City’s ability to provide infrastructure to areas of new development.

Capital improvements associated with the City’s Light & Power, Stormwater, Wastewater,
and Water utilities are budgeted within the respective enterprise fund. A combination of
revenue from utility fees, bond proceeds, and plant investment fees are used to fund utility
capital projects. Projects provide improvements to the City’s water and wastewater
systems, and basin improvements associated with the City’s storm drainage system.
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PROJECT BUDGETING

Capital Improvement Policy

The City’s Capital Improvement Policy provides Project Managers with guidelines for budget
preparation and long range financial planning. The policy states:

The City will develop a multi-year plan for capital improvements and update it annually.

This document presents the City’s capital improvement program for the biennium 2008-
2009. While the budget is biennial, the City’s budget is reviewed and appropriated annually.
Capital improvement financial information is shown through the year 2012.

The City will identify estimated costs and funding sources for each capital project requested
before it is submitted to the City Council.

Council may approve appropriations for capital projects during the budget process or “off-
budget’, at any time during the year. Council is not asked to approve any project for which
a funding source has not been identified. Staff also keeps the Council informed on
estimated operating impacts of projects being considered by City Council.

All City capital improvement projects will be administered in accordance with The City’s
Capital Projects Procedures Manual.

The City has a Capital Projects Procedures Manual which serves as a guide to project
managers regarding administrative and operational procedures to be used in the design and
construction of the City’s capital projects.

All City capital improvements will be constructed and expenditures incurred for the purpose
as approved by City Council.

The scope (project description) and estimated cost (budget) of capital improvements are
relayed to City Council, prior to, or at the time they are asked to approve funding for a
project. Additional funding or changes to the scope of an approved capital project must be
approved by City Council.

The City will use a variety of different funding sources to fund capital projects, with an
emphasis on the “pay-as-you-go” philosophy.

The City’s current capital improvement program is funded from a variety of different
sources. The ‘pay-as-you-go ”philosophy: 1) avoids additional City costs due to interest; 2)
assures all revenue collected is available for projects; and 3) provides a conservative
approach to capital budgeting. However, long-term financing is a viable funding source
which the City has used and will continue to do so for certain improvements.

Funding for operating and maintenance costs for approved capital projects must be
identified at the time projects are approved.

Project managers are responsible for identifying: 1) additional operation and maintenance
costs (O&M) associated with new capital projects; 2) funding sources for the O&M; and 3)
developing a plan for including new O&M in the City’s budget.
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The Budget Process

The budget process provides Project Managers with the legal basis for spending resources on their
proposed capital improvement projects. Appropriations are the legal authorization granted by City
Council to make expenditures and incur obligations, and an appropriation ordinance, approved by
City Council, is the vehicle by which appropriations are made legal. Appropriation ordinances,
require two readings by the City Council and become effective the 10" day following passage of the
ordinance.

Capital Project Appropriations
Capital project appropriations, which do not lapse until completion of the project, require City
Council’s approval and are subject to the following City Charter requirements:

e Appropriation of funds for capital projects shall be summarized by project.

e No appropriation shall be made which exceeds the revenues, reserves, or other funds
anticipated or available at the time of the appropriation.

e Supplemental appropriations may be made at any time during the fiscal year provided that the
requested appropriation does not exceed the current estimate of actual and anticipated
revenues for the fiscal year; or provided that funds requested for appropriation are available in
the form of prior year reserves within the fund.

e Appropriations may be transferred from one fund or capital project to another fund or capital
project, provided that: 1) the purpose for which the transferred funds are to be expended
remains the same; 2) the purpose for which the funds were initially appropriated no longer
exists; or 3) the proposed transfer is from a fund or capital project in which the amount
appropriated exceeds the amount needed to accomplish the purpose as originally appropriated.

Art in Public Places Program

On April 25, 1995, the City Council adopted Ordinance No. 20, 1995, establishing legislation
creating an Art in Public Places (“APP”) Program. The thrust of the APP program is to levy and set
aside for public art an amount equivalent to 1% of every eligible capital project that costs excess of
$250,000. The APP program establishes procedures and guidelines for the acquisition of art by the
City and to ensure that public art is integrated into City capital projects. Contributions for non-
proprietary capital projects must be appropriated for transfer within the capital project, to the Art in
Public Places reserve account in the City’s Cultural Services and Facilities Fund. Proprietary fund
contributions, from the City’s Utility Funds, towards APP are budgeted in the appropriate proprietary
fund.

Following is a breakdown of contributions towards Art in Public Places included in the 2008-2009
budget.

Adopted Adopted

Funding Source 2008 2009
Building on Basics $ 94,426 $ 44174
Natural Areas 23,000 8,000
Conservation Trust Fund 6,000 6,000
Neighborhood Parkland Fund 9,000 9,000
Total General Capital Contribution $ 132,426 $ 67,174
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Art in Public Places Program - Continued

Funding Source

Light & Power Capital
Storm Drainage Fund
Wastewater Fund
Water Fund

Total Utilities Contribution

Adopted

2008

$ 138,815
73,650
89,000
35,850

$ 337,315

Adopted

2009

$ 49,256
66,650
256,500
123,550

$ 495,956
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RELATIONSHIP BETWEEN CAPITAL PROJECTS AND OPERATING
BUDGETS

The City’s Capital Projects Procedures Manual (CPPM) provides guidelines by which City of Fort
Collins capital projects can be designed and built. The CPPM provides checks whereby all capital
costs, associated with capital projects, are accounted for in the appropriate fund and remain clearly
distinct from operations and maintenance budgets. The majority of the City’s budgeted general
capital projects are funded from dedicated revenue sources, which helps to alleviate competition for
general tax dollars between capital and operating needs. The City's conservative approach to
projecting revenue and its sound financial planning and fiscal policies, have allowed the City to
continue to provide basic services, introduce new service improvements, as economic conditions
allow, invest in its infrastructure, and address deferred maintenance needs. In order to ensure that
the City will continue to be able to protect its investment in its capital assets, staff will continue to
work towards developing financial plans that address parks renovation needs, facilities needs,
streets/infrastructure needs, information system replacement needs, etc., throughout the City.

How are maintenance costs affected by capital project construction?

Street improvement capital projects, for which Engineering is the lead department, affect operating
costs to varying, but minor degrees. Projects which widen existing roads, add more pavement and
sidewalk to the total infrastructure which must be maintained. But the same projects often make
changes, such as replacing asphalt pavement with concrete, which actually reduces some of the
annual maintenance costs at the same time. Other projects, such as portions of the Pedestrian
Accessibility and Minor Streets projects, are maintenance efforts in themselves. Operating budgets
within the Transportation Services Fund provide operation and maintenance costs such as the
City’s Pavement Management Program, sweeping, patching, sealing pavement cracks, and snow
removal, etc., for capital improvements to the City's street system.

The costs for maintaining, repairing, and renovating City owned facilities are paid by the fund in
which the asset is capitalized. Maintenance of buildings classified as general fixed assets is
provided by Operations Services in the General Fund. Maintenance funds are reflected in the
General Fund Operations Services program and in the Capital Projects Fund — MR&R Capital
project. Staff will continue its efforts to more clearly define responsibilities and ensure that facility
maintenance funds are adequate to address future maintenance issues.

Operation and maintenance dollars for Parks and related projects are budgeted in the General
Fund Parks Maintenance, and Forestry & Landscaping programs. Maintenance dollars for parks,
open space and ftrails are also budgeted in the Conservation Trust Fund and Neighborhood
Parkland Fund.

In 2005, City residents voted to extend, for a period of 10 years, a 0.25 cent sales and use tax,
approved by voters in 1997, for community enhancement capital projects, provided that the
revenues from the extended 0.25 cent tax be used to pay for the cost of a new generation of voter
approved capital projects and at least seven (7) years of operation and maintenance of the project
identified. This measure, approved by the voters, marked the first time that operation and
maintenance costs were funded by a dedicated sales and use tax, in addition to the projects
themselves.
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CATEGORIZATION OF CAPITAL IMPROVEMENTS

Throughout this document individual capital improvement projects are placed into one of the
following categories:

Facilities - includes the City’s major building maintenance and facilities maintenance, repair and
replacement projects; projects for the construction of public facilities; projects for acquisition of
property for future public facilities.

Natural Areas & Trails - projects for the acquisition of open space; trails and open space
development and maintenance projects.

Other - non-typical capital improvement projects or other projects that do not fit any of the other
categories. This category may include General Fund — Administrative Charges and transfers.

Parks - park site acquisition and development projects; projects for the construction of individual
neighborhood or community parks.

Streets & Transportation - major street maintenance projects, minor streets, sidewalk, and bridge
repairs projects; pedestrian accessibility projects; other transportation infrastructure related
projects, including bikeways, intersection improvements, street oversizing, etc.

Light & Power — providing additional substations and additions to existing substations, completion
of the undergrounding program, and providing metering and secondary services for customers.

Stormwater - stormwater flood control and water quality measures in the City’s twelve storm
drainage basins.

Wastewater - projects providing enhanced treatment of wastewater, and expansion and
improvement of sludge handling and disposal capacity.

Water - meter conversion program; additional storage for treated water; improving raw water
utilization; improving the efficiency of water treatment facilities; and increasing the capacity of the
water transmission system.
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BUDGET/ACCOUNTING STRUCTURE

Budgets for the City’s 2008-2009 Capital Improvement Program can be found in the following City
funds:

Capital Projects Fund - used to account for financial resources used for the acquisition or
construction of major capital facilities. Revenues and other financing sources are primarily derived
from transfers from other funds or the issuance of debt. Within the Capital Projects Fund, separate
comparative budget statements are prepared for each of the City’s capital improvement programs
funded by a dedicated sales and use tax. In addition a separate statement is prepared to account
for the revenues and expenditures for “general city” capital improvements, funded primarily through
transfers from the City’s General Fund or other Governmental funds.

Neighborhood Parkland Fund - used to account for neighborhood parkland fees used to fund
neighborhood park capital improvements.

Conservation Trust Fund - to account for revenues received from the Colorado State Lottery
through the State Conservation Trust Fund which are restricted to financing capital projects which
relate to the acquisition and development of open space and trails.

Light & Power Fund — an enterprise fund to account for the operation of the City’s electric utility,
including the operation, maintenance, and construction of improvements designed to improve the
service level provided to existing customers and to meet the needs of continued population growth.

Storm Drainage Fund - an enterprise fund to account for the operation of the City’s storm water
utility, including operation, maintenance, and construction of the City’s storm drainage network.

Wastewater Fund - an enterprise fund to account for the operation of the City’s wastewater utility,
including the operation, maintenance, and construction of improvements providing enhanced
treatment of wastewater, and improved sludge handling and disposal capacity.

Water Fund - an enterprise fund to account for the operation of the City’s water utility, including the
construction of improvements to meet the City’s treated water demands.

10
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CITY CAPITAL PROJECTS SUMMARY for 2008
By Fund Type

The following schedule lists 2008 capital project resources and expenditures by fund type. General City
capital projects are funded primarily by sales and use tax. However, 2008 General City capital projects
include appropriations for the Mason Street Transportation Corridor, funded primarily by federal grant
funds. Utility capital projects account for 33% of total City capital projects in 2008, and are funded by Utility
fees. Impact fees are used as the primary source of funding for the City's Neighborhood Parkland program,
and Lottery proceeds are used to fund the acquisition and development of open space and trails. General
Fund dollars, interest earnings on capital sources, intergovernmental grant proceeds, transfers from other
governmental funds, and miscellaneous revenues round out the list of capital funding sources.

Capital Neighborhood Conservation
Projects Parkland Trust Utilities Total
Fund Fund Fund Funds Capital

CAPITAL RESOURCES
General Fund $1,400,000 $0 $0 $0 $1,400,000
Sales and Use Tax 5,278,379 0 0 0 5,278,379
Fees & Charges 0 1,759,963 0 36,576,877 38,336,840
Intergovernmental 60,027,540 0 0 0 60,027,540
Interest Earnings 674,429 200,000 74,210 0 948,639
Lottery Proceeds 0 0 1,295,675 0 1,295,675
Transfers from Other Funds 2,000,000 0 0 0 2,000,000

Total Capital Resources $69,380,348 $1,959,963 $1,369,885 $36,576,877  $109,287,073
CAPITAL EXPENDITURES
Facilities $0 $0 $0 $0 $0
Natural Areas & Trails 2,000,000 0 440,000 0 2,440,000
Parks 0 1,540,000 0 0 1,540,000
Streets & Transportation 65,903,030 0 0 0 65,903,030
Light & Power 0 0 0 10,555,525 10,555,525
Stormwater 0 0 0 7,611,775 7,611,775
Wastewater 0 0 0 14,073,571 14,073,571
Water 0 0 0 4,186,006 4,186,006

Capital Expenditures $67,903,030 $1,540,000 $440,000 $36,426,877  $106,309,907
Capital Projects - Admin-

istrative Expenditures $58,889 419,963 $242,389 0 721,241
Other Expenditures $1,418,429 0 $687,496 150,000 2,255,925

Total Capital Expenditures $69,380,348 $1,959,963 $1,369,885 $36,576,877  $109,287,073

12
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City Capital Projects
Where the money will come from...

Capital Resources by Category
2008 - $109,287,073
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CITY CAPITAL PROJECTS SUMMARY for 2009
By Fund Type

The following schedule lists 2009 capital project resources and expenditures by fund type. General City
capital projects are funded primarily by sales and use tax. Utility capital projects account for 83% of total
capital projects in 2009, and are funded by Utility fees. Impact fees are used as the primary source of
funding for the City's Neighborhood Parkland program, and Lottery proceeds are used to fund the
acquisition and development of open space and trails. General Fund dollars, interest earnings on capital
sources, intergovernmental grant proceeds, and miscellaneous revenues round out the list of capital
funding sources.

Capital Neighborhood Conservation
Projects Parkland Trust Utilities Total
Fund land Fund Fund Funds Capital

CAPITAL RESOURCES
General Fund $400,000 $0 $0 $0 $400,000
Sales and Use Tax 5,651,989 0 0 0 5,651,989
Fees & Charges 0 1,078,052 0 49,821,000 50,899,052
Intergovernmental 793,155 0 0 0 793,155
Interest Earnings 665,682 400,000 70,305 0 1,135,987
Lottery Proceeds 0 0 1,346,580 0 1,346,580
Transfers from Other Funds 0 0 0 0 0

Total Capital Resources $7,510,826 $1,478,052 $1,416,885 $49,821,000 $60,226,763
CAPITAL EXPENDITURES
Facilities $2,217,436 $0 $0 $0 $2,217,436
Natural Areas & Trails 0 0 440,000 0 440,000
Parks 304,897 1,040,000 0 0 1,344,897
Streets & Transportation 3,518,155 0 0 0 3,518,155
Light & Power 0 0 0 1,374,093 1,374,093
Stormwater 0 0 0 6,897,294 6,897,294
Wastewater 0 0 0 28,755,548 28,755,548
Water 0 0 0 12,644,065 12,644,065

Capital Expenditures $6,040,488 $1,040,000 $440,000 $49,671,000 $57,191,488
Capital Projects - Admin-

istrative Expenditures $60,656 $438,052 $251,739 $0 $750,447
Other Expenditures 1,409,682 0 725,146 150,000 2,284,828

Total Capital Expenditures $7,510,826 $1,478,052 $1,416,885 $49,821,000 $60,226,763

14
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City Capital Projects

Where the money will come from...

Capital Resources by Category
2009 - $60,226,763
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BUDGETING FOR OUTCOMES
CAPITAL PROJECTS BY OUTCOME

The City’s 2008-2009 Biennial Budget was prepared using a process called Budgeting for
Outcomes. Budgeting for Outcomes (“BFO”) focuses on outcomes/results, and
programming that produces the desired outcomes for the best price. A thorough
explanation of BFO and how the process was used can be found in the City of Fort Collins
Adopted 2008-2009 Biennial Budget (Introduction section).

With the exception of transfers to other funds, and administrative charges, all of the
projects adopted as part of the 2008-2009 Biennial Budget were included in offers
submitted under one of the seven (7) Council approved outcomes. The 7 outcomes are as
follows:

Economic Health

Environmental Health

Neighborhood Livability

Safe Community

Cultural, and Recreational Opportunities
Transportation

A High Performing Government

In 2008, 17% of the projects appropriated fall under the Environmental Health outcome, 6%
- Cultural, Recreational, and Educational Opportunities, 17% - Safer Community, and 60% -
Transportation. In 2009, 70% of the approved projects fall under Environmental Health,
14% - Safer Community, 10% - Cultural, Recreational, and Educational Opportunities, and
6% - Transportation.
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OUTCOMES

OUTCOMES
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& S @ L3 S o9 28] 2 @ $
| § & $ €T ¢ §9
Offer # Project & 9 <
Facilities
Lincoln Center Renovation/Cultural
Facilities Plan - - - - - - - -
Total Facilities $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Natural Areas & Trails N
164.1  Fossil Creek Trail - - - - $50.0 - - - 8
164.1  Open Space Acquistion - - - - $10.0 - - - o0
170.2  Soapstone Prairie Improvements $2,000.0 (@)
164.1  Trail Acquistion, Development & Repair - - - - $350.0 - - - Q
164.1  Tri-City Trails - - - - $30.0 - - - 'C_S
Total Natural Areas & Trails $0.0 $0.0 $0.0 $0.0 $2,440.0 $0.0 $0.0 $0.0 E,"
Parks -
113.1  Cottonwood Glen Park - - - - $150.0 - - - U
1131 Huidekoper Park ; ; ; ; } ; ; ; o
113.1  Golden Meadows Park - - - - $175.0 - - - ‘C_D-
113.1  Maple Hill Park - - - - $150.0 - - - 2
113.1  New Park Site Acquisition - - - - $400.0 - - - ()]
113.1  New Park Site Development - - - - $150.0 - - - _
113.1  Old Fort Collins Heritage Park - - - - $100.0 - - - ‘ﬁ
113.1  Park Site Equipment - - - - $15.0 - - - "°
113.1  Park Upgrades and Enhancements - - - - - - - - o
113.1  Provincetowne Park - - - - $200.0 - - - °_
113.1  Registry Ridge Park - - - - $200.0 - - - ‘u_’,
113.1  Richards Lake Park - - - - - - - - o 3
113.1  Staley Park - - - - - - - - <
Total Parks $0.0 $0.0 $0.0 $0.0 $1,540.0 $0.0 $0.0 $0.0 o
Streets & Transportation c
134.4  Bike Program Plan Implementation - - - - - $125.0 - - 8‘
88.1 City Bridge Program - - - - - $300.0 - - (o]
88.14 Intersection Improvements and Traffic 3
Signalization - - - - - $1,306.1 - - ]
134.1 Intersection Improvements and Traffic
Signalization - - - - - $1,200.0 - -
134.6  North College Avenue Improvements - - - - - $1,063.5 - -
88.15 Railroad Crossing Replacement - - - - - $100.0 - -
134.3  Pedestrian Plan and ADA Improvements - - - - - $300.0 - -
134.1  Mason Corridor - - - - - $61,508.5 - -
Total Streets & Transportation $0.0 $0.0 $0.0 $0.0 $0.0 $65,903.1 $0.0 $0.0
Light & Power
16.1 Service Center Additions - - - $4,482.9 - - - -
16.1 Substation Improvements - - - $5,222.6 - - - -
16.1 SW Enclave Annexation - - - $800.0 - - - -
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Offer # Project & 9 <
19.1 WiFi - - - $50.0 - - -
Total Light & Power $0.0 $0.0 $0.0 $10,555.5 $0.0 $0.0 $0.0 $0.0
Stormwater
128.1  Basin Master Planning - - - $90.0 - - -
59.1 Canal Importation Basin - - - $5,000.0 - - -
61.1 Cooper Slough-Boxelder - - - $400.0 - - -
63.1 Developer Repays - - - $75.0 - - -
50.1 Drainage System Replacement - - - $365.0 - - -
60.1 Dry Creek Basin - - - $1,600.0 - - -
144.1  Service Center Improvements - - - $81.8 - - -
Total Stormwater $0.0 $0.0 $0.0 $7,611.8 $0.0 $0.0 $0.0 $0.0
Wastewater
771 Collection System Replacement - $1,110.0 - - - - -
82.1 Collection System Study - $50.0 - - - - -
83.1 Mulberry WRF Improvements - $6,150.0 - - - - -
143.1  Northwest Trunk Sewer Expansion - $2,000.0 - - - - -
78.1 Service Center Improvements - $69.6 - - - - -
80.1 Sludge Disposal Improvements - $150.0 - - - - -
79.1 Treatment Plant Improvements - $750.0 - - - - -
84.1 Water Reclamation Replacement Program - $3,794.0 - - - - -
Total Wastewater $0.0 $14,073.6 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Water
72.1 Cathodic Protection - $50.0 - - - - -
64.1 Distribution System Replacement - $755.0 - - - - -
73.1 Halligan Reservoir Expansion - $190.0 - - - - -
175.1  Master Plan Facilities - $750.0 - - - - -
161.1  Meter Conversion Program - $920.0 - - - - -
65.1 Service Center Improvements - $136.0 - - - - -
711 Southwest System Improvements - $50.0 - - - - -
741 Treatment Facility Improvements - $75.0 - - - - -
76.1 Water Production Replacement Program - $1,160.0 - - - - -
70.1 Water Supply Development - $100.0 - - - - -
Total Water $0.0 $4,186.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Other $0.0 $0.0 $0.0 $0.0 $2,093.9 $0.0 $150.0 $733.3
Total Capital Projects $0.0  $18,259.6 $0.0  $18,167.3 $6,073.9  $65,903.1 $150.0 $733.3
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~\7$ > > @ < QQ ~
& S o o $ & s& lfo £ 0
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| § & $ €T ¢ §9
Offer # Project & 9 <
Facilities
Lincoln Center Renovation/Cultural
Facilities Plan - - - - $2,217.4 - - -
Total Facilities $0.0 $0.0 $0.0 $0.0 $2,217.4 $0.0 $0.0 $0.0
Natural Areas & Trails N
164.1  Fossil Creek Trail - - - - $50.0 - - - 8
164.1  Open Space Acquistion - - - - $10.0 - - - ©
170.2  Soapstone Prairie Improvements - - - - - - - - (@)
164.1  Trail Acquistion, Development & Repair - - - - $350.0 - - - Q
164.1  Tri-City Trails - - - - $30.0 - - - 'C_S
Total Natural Areas & Trails $0.0 $0.0 $0.0 $0.0 $440.0 $0.0 $0.0 $0.0 E,"
Parks -
113.1  Cottonwood Glen Park - - - - - - - - U
1131 Huidekoper Park ; ; ; ; $50.0 ; ; ; o
1131 Golden Meadows Park - - - - - - - - ‘©
113.1  Maple Hill Park - - - - - - - - 2
113.1  New Park Site Acquisition - - - - $150.0 - - - ()]
113.1  New Park Site Development - - - - $150.0 - - - _
113.1  Old Fort Collins Heritage Park - - - - - - - - ‘ﬁ
113.1  Park Site Equipment - - - - $15.0 - - - "°
113.1  Park Upgrades and Enhancements - - - - $304.9 - - - (=]
113.1  Provincetowne Park - - - - - - - - °_
113.1  Registry Ridge Park - - - - $300.0 - - - ‘u_’,
113.1  Richards Lake Park - - - - $200.0 - - - o 3
113.1  Staley Park - - - - $175.0 - - - <
Total Parks $0.0 $0.0 $0.0 $0.0 $1,344.9 $0.0 $0.0 $0.0 o
Streets & Transportation c
134.4  Bike Program Plan Implementation - - - - - $125.0 - - 8‘
88.1 City Bridge Program - - - - - $300.0 - - (o]
88.14 Intersection Improvements and Traffic 3
Signalization - - - - - $2,443.2 - - ]
134.1 Intersection Improvements and Traffic
Signalization - - - - - - - -
134.6  North College Avenue Improvements - - - - - $250.0 - -
88.15 Railroad Crossing Replacement - - - - - $100.0 - -
134.3  Pedestrian Plan and ADA Improvements - - - - - $300.0 - -
134.1  Mason Corridor - - - - - - - -
Total Streets & Transportation $0.0 $0.0 $0.0 $0.0 $0.0 $3,518.2 $0.0 $0.0
Light & Power
16.1 Service Center Additions - - - $254.1 - - - -
16.1 Substation Improvements - - - $220.0 - - - -
16.1 SW Enclave Annexation - - - $800.0 - - - -
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Offer # Project & 9 <
19.1 WiFi - - - $100.0 - - -
Total Light & Power $0.0 $0.0 $0.0 $1,374.1 $0.0 $0.0 $0.0 $0.0
Stormwater
128.1  Basin Master Planning - - - $95.0 - - -
59.1 Canal Importation Basin - - - $5,000.0 - - -
61.1 Cooper Slough-Boxelder - - - $1,000.0 - - -
63.1 Developer Repays - - - $85.0 - - -
50.1 Drainage System Replacement - - - $365.0 - - -
60.1 Dry Creek Basin - - - $300.0 - - -
144.1  Service Center Improvements - - - $52.3 - - -
Total Stormwater $0.0 $0.0 $0.0 $6,897.3 $0.0 $0.0 $0.0 $0.0
Wastewater
771 Collection System Replacement - $1,150.0 - - - - -
82.1 Collection System Study - $50.0 - - - - -
83.1 Mulberry WRF Improvements - $25,650.0 - - - - -
143.1  Northwest Trunk Sewer Expansion - - - - - - -
78.1 Service Center Improvements - $58.5 - - - - -
80.1 Sludge Disposal Improvements - $150.0 - - - - -
79.1 Treatment Plant Improvements - $200.0 - - - - -
84.1 Water Reclamation Replacement Program - $1,497.0 - - - - -
Total Wastewater $0.0 $28,755.5 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Water
72.1 Cathodic Protection - $50.0 - - - - -
64.1 Distribution System Replacement - $795.0 - - - - -
73.1 Halligan Reservoir Expansion - $8,965.0 - - - - -
175.1  Master Plan Facilities - - - - - - -
161.1  Meter Conversion Program - $920.0 - - - - -
65.1 Service Center Improvements - $139.1 - - - - -
711 Southwest System Improvements - - - - - - -
741 Treatment Facility Improvements - $500.0 - - - - -
76.1 Water Production Replacement Program - $1,175.0 - - - - -
70.1 Water Supply Development - $100.0 - - - - -
Total Water $0.0 $12,644.1 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Other $0.0 $0.0 $0.0 $0.0 $2,158.9 $0.0 $150.0 $726.6
Total Capital Projects $0.0  $41,399.6 $0.0 $8,271.4 $6,161.2 $3,518.2 $150.0 $726.6
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City Capital Projects 2008-2009
By Project Type - Detail

Facilities
Lincoln Center Renovation/Cultural
Facilities Plan

Natural Areas & Trails

Fossil Creek Trail
Open Space Acquistion
Soapstone Prairie Public Improvements
Trail Acquistion, Development & Repair
Tri-City Trails

Total Natural Areas & Trails

Parks

Cottonwood Glen Park
Huidekoper Park
Golden Meadows Park
Maple Hill Park
New Park Site Acquisition
New Park Site Development
Old Fort Collins Heritage Park
Park Site Equipment
Park Upgrades and Enhancements
Provincetowne Park
Registry Ridge Park
Richards Lake Park
Staley Park
Total Parks
Streets & Transportation
Bike Program Plan Implementation
City Bridge Program
Intersection Improvements and Traffic
Signals
North College Avenue Improvements
Railroad Crossing Replacement
Pedestrian Plan and ADA Improvements
Mason Street Transportation Corridor
Total Streets & Transportation
Light & Power
Service Center Additions
Substation Improvements
SW Enclave Annexation
Wi Fi
Total Light & Power

2008 2009
$0 $2,217,436
0 0
$0 $2,217,436
50,000 50,000
10,000 10,000
2,000,000 0
350,000 350,000
30,000 30,000
2,440,000 440,000
150,000 0
0 50,000
175,000 0
150,000 0
400,000 150,000
150,000 150,000
100,000 0
15,000 15,000
0 304,897
200,000 0
200,000 300,000
0 200,000
0 175,000
1,540,000 1,344,897
125,000 125,000
300,000 300,000
2,506,052 2,443,155
1,063,490 250,000
100,000 100,000
300,000 300,000
61,508,488 0
65,903,030 3,518,155
4,482,904 254,093
5,222,621 220,000
800,000 800,000
50,000 100,000
10,555,525 1,374,093
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City Capital Projects 2008-2009

By Project Type - Detail

Stormwater
Basin Master Planning
Canal Importation Basin
Cooper Slough-Boxelder
Developer Repays
Drainage System Replacement
Dry Creek Basin
Service Center Improvements
Total Stormwater
Wastewater
Collection System Replacement
Collection System Study
Mulberry WRF Improvements
Northwest Trunk Sewer Expansion
Service Center Improvements
Sludge Disposal Improvements
Treatment Plant Improvements
Water Reclamation Replacement Program
Total Wastewater
Water
Cathodic Protection
Distribution System Replacement
Halligan Reservoir Expansion
Master Plan Facilities
Meter Conversion Program
Service Center Improvements
Southwest System Improvements
Treatment Facility Improvements
Water Production Replacement Program
Water Supply Development
Total Water
Other
Administration
Library Technology
Other
Total Other
Total Capital Projects

23

2008 2009
90,000 95,000
5,000,000 5,000,000
400,000 1,000,000
75,000 85,000
365,000 365,000
1,600,000 300,000
81,775 52,294
7,611,775 6,897,294
1,110,000 1,150,000
50,000 50,000
6,150,000 25,650,000
2,000,000 0
69,571 58,548
150,000 150,000
750,000 200,000
3,794,000 1,497,000
14,073,571 28,755,548
50,000 50,000
755,000 795,000
190,000 8,965,000
750,000 0
920,000 920,000
136,006 139,065
50,000 0
75,000 500,000
1,160,000 1,175,000
100,000 100,000
4,186,006 12,644,065
721,241 750,447
744,000 744,000
1,511,925 1,540,828
2,977,166 3,035,275
$109,287,073 $60,226,763
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Summary of Capital Projects

Life-to-Date Estimated Total
Project # Project Title: Appropriation Adopted 2008 Adopted 2009 Beyond 2009 Cost
Facilities
30514400 Lincoln Center Renovation/Cultural 0 0 2,217,436 3,270,441 5,637,877
Facilities Plan
Total: Facilities 0 0 2,217,436 3,270,441 5,637,877
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Lincoln Center Renovation/Cultural Facilities Plan

Budget: 2008: 0 2009: 2,217,436
Total Cost: 5,637,877

Project Duration:  2006-2010

Fund: 1/4 Cent - Building on Basics - BOB

The center of Fort Collins’ cultural life for 27 years, the Lincoln Center is in need of improvements and renovation.
This project will provide new lighting, carpeting, rest rooms, better acoustics, modern conference facilities and an
elevator to the balcony. It will also provide funds for a cultural facilities plan to guide the development of future
cultural facilities, such as a new performing arts center or Downtown amphitheater.

In 2006, $150,000 for the Cultural Facilities Plan will be appropriated in the Cultural Services & Facilities Fund.
An appropriation of $2,217,436, in 2009, will be used for improvements and renovation of the Lincoln Center.
Voters approved the extension of a 0.25 cent sales and use tax (excluding grocery food), at a municipal election
held November 1, 2005, to continue the City's capital improvement program and, specifically, to finance 13 high
priority capital projects. The extension went into effect on January 1, 2006, and is due to expire on December 31,

2015. The Lincoln Center Renovation/Cultural Facilities Plan project is one of the high priority projects.

Operating Budget Impact: Upon completion of the project, operation and maintenance costs, shown below, are
funded using proceeds from the 0.25 cent sales and use tax.

Project Budget (Land, Design, Construction, Etc...)

Life To Date 2008 2009 2010 2011 2012 Beyond 2012 Total

150,000 0 2,217,436 3,270,441 0 0 0 5,637,877

Funding Source

Life To Date 2008 2009 2010 2011 2012 Beyond 2012 Total
BOB Sales Tax 150,000 0 2217436 3,270,441 0 0 0 5,637,877
Total 150,000 0 2217436 3,270,441 0 0 0 5,637,877

Annual Operation and Maintenance Budget

Life To Date 2008 2009 2010 2011 2012 Beyond 2012 Total
BOB Sales Tax 0 0 0 0 24,000 24,000 120,000 168,000
Total 0 0 0 0 24,000 24,000 120,000 168,000
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Summary of Capital Projects

Life-to-Date Estimated Total
Project # Project Title: Appropriation Adopted 2008 Adopted 2009 Beyond 2009 Cost
Natural Areas and Trails

40311400 Fossil Creek Trail 4,258,600 50,000 50,000 50,000 4,708,600
40310400 Open Space Acquisition 0 10,000 10,000 10,000 0
30546400 Soapstone Prairie Public Improvements 2,966,000 2,000,000 0 0 4,966,000
40311100 Trail Development 0 350,000 350,000 350,000 0
40311101 Tri-City Trails 0 30,000 30,000 30,000 0
Total: Natural Areas and Trails 7,224,600 2,440,000 440,000 440,000 9,674,600
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Fossil Creek Trail

Budget: 2008: 50,000 2009: 50,000
Total Cost: 4,708,600

Project Duration:  1992-2008

Fund: Conservation Trust Fund

This project continues to build an account to fund the acquisition and development of a trail along Fossil Creek as
outlined in the Parks and Recreation Policy Plan. Trail development is estimated to be about one-half mile per year.
The total development period for the eight mile trail will take about sixteen years. A link to Loveland's trail system

at Boyd Lake will be possible from the Fossil Creek Trail.

