THE COUNCIL OF THE CITY OF FORT COLLINS
STUDY SESSION

AGENDA
May 27, 2003 6:00 p.m.

1. Cdl Mesting to Order.

2. Huoride Technicd Study Group Findings, Recommendations of the Fort Collins Water Board, Larimer
County Board of Hedlth and the Hedlth Didtrict of Northern Larimer County.
(6:00 p.m. - 7:30 p.m.)

The purpose of thismeeting isto provide City Council with an opportunity to discuss the findings of the
Huoride Technicad Study Group, and the recommendations of the Fort Collins Water Board, Larimer
County Board of Hedlth and the Hedlth Didtrict of Northern Larimer County.

3. Downtown Strategic Plan — Parking in the Downtown Area. (7:30 p.m. - 8:30 p.m.)

Staff is seeking direction about the on-street parking program dement of the Downtown Strategic Plan.
The objective is to complete a comprehensive parking plan which will be uniquely a Fort Callins “way”
of addressing parkingin Downtown. Staff isinterested in City Council addressing the following questions:

. Have the Downtown on-street parking issues been explained to Council’ s satifaction? Isthere
further clarification needed?

. Do Councilmembers have a clear understanding of the nuances of the three on-street parking
program aternatives presented and the differences between them?

. Do Councilmembers have a preference of one aternative over the others? If not, are there

components that Councilmembers fed strongly about, either positively or negatively?
. What implementation concerns, if any, do Councilmembers have related to the proposed
dternatives

4, Discusson Regarding the Compensation and Benefits. Philosophy and Practice. (8:30 p.m. - 9:30 p.m.)

This presentation covers the philosophy and practices behind the City's compensation and benefits
programs. Topics discussed will include: (1) compensation philosophy and practice; (2) summary of
employee benefits; and (3) hedlth plan changes for 2004-2005.

This presentation is intended to provide Councilmembers with an overview of how gaff digns the
compensation and benefit programs with the competitive market.

5. Other Busness

6. Adjournment.

The City of Fort Collins will make reasonable accommodations for accessto City services, programs, and
activitiesand will make special communication arrangementsfor personswithdisabilities. Pleasecall 221-
6515 (TDD 224-6001) for assistance.



