WORK SESSION AGENDA
FORT COLLINS CITY COUNCIL
January 24, 2006

CiEx of Fort Collins

Doug Hutchinson, Mayor Council Information Center
Karen Weitkunat, District 2, Mayor Pro Tem City Hall West
Ben Manvel, District 1 300 LaPorte Avenue
Diggs Brown, District 3 Fort Collins, Colorado
Kurt Kastein, District 4 Following the Urban Renewal Authority Meeting
Kelly Ohlson, District 5 Cablecast on City Cable Channel 14
David Roy, District 6 on the Comcast cable system

The City of Fort Collins will make reasonable accommodations for access to City services, programs, and activities and
will make special communication arrangements for persons with disabilities. Please call 221-6515 (TDD 224-6001) for
assistance.

____________________________________________________________________________________________________________________________________________|

1. Call Meeting to Order.

2. Update from the Fort Collins Convention & Visitors Bureau. (45 minutes)

The purpose of this item is to review the impact of the efforts by the FCCVB to date and
seek input from Council on the following questions:

* Isthe FCCVB headed in the right direction with its strategic plan?
*  Does City Council agree with the priorities identified by the FCCVB?

3. Items Related to the City of Fort Collins Urban Renewal Authority and the North College
Avenue Urban Renewal Plan. (1 hour)

The purpose of this item is to answer the following questions:
*  Funding Options for the Urban Renewal Authority

- Are there issues or concerns that City Council wishes to see addressed in the
development of financing options?

- Shall the URA pursue financing from a third party bank or provide an internal
“revolving line of credit” via an Intergovernmental Agreement with the City?

* Does Council have any questions regarding the proposed addition of the URA into
Chapter 2, Article IV of the City Code which identifies “Authorities of the City”?



Single Family / Duplex Water Rate Alternatives. (1 hour)

Staff is seeking answers to the following questions:

* Does Council believe there is a compelling need to change the existing water rate
structure? If so, what result(s) or outcome(s) would the Council like to achieve by
changing the existing water rate structure?

»  Are there any other water rate structures which the staff has not presented that the
Council would like to review?

* Isthere any additional information Council would like on this issue?

Other Business.

Adjournment.



