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Plan 
c questions 

 Block Grant, HOME 
ing Opportunities for People with AIDS and Emergency 

Shelter Grants Programs must respond to in order to be compliant with the 
Consolidated Planning Regulations.  

Five-Year Strategic 
 
This document includes Narrative Responses to specifi
that grantees of the Community Development

Investment Partnership, Hous

 

GENERAL 
 
The Consolidated or Five-Year Strategic Plan, is the result of a collab
process in which a community establishes its vision for a variety of co
development projects and programs.  This process gives the local ju
opportunity to plan its housing and community development pr

orative planning 
mmunity 

risdiction the 
ograms to provide 

duplication of 
forts to 

community and outlines how 
sical, economic, 

comprehensive and 
marks for 

rograms 
de 

lies.  Each 
ram funded must meet one of the following objectives:  (1) Benefit 

low and moderate-income persons; (2) Prevent or eliminate slum or blight; or (3) 
BG funds must 
persons.  The 

 Partnership program provides funding for the acquisition, 
tion of affordable housing along with Tenant-Based Rental 

Assistance (TBRA). 

how these goals have been 

 
f affordable permanent housing; 

•    Retaining affordable housing stock; 
 Assisting h rdable housing; 
 Assisting persons at risk ess; 
 Increasing the supply of supportive housing, including for persons with special 

needs, such as HIV/AIDS; and 
 Providing affordable housing accessible to jobs. 

 
Suitable Living Environment, including: 

effective and coordinated projects and programs and to reduce local 
efforts.  It also creates opportunities for public participation and makes ef
include those who might otherwise not participate in such an effort.   
 
This Strategic Plan defines a course of action for the 
anticipated funding is expected to be spent.  The plan considers phy
environmental, community, and human development goals in a 
coordinated way and provides program goals, objectives, and bench
measuring and evaluating progress toward these goals.   
 
Activities funded by the Community Development Block Grant (CDBG) p
include such things as affordable housing; and public services which inclu
programs and activities for seniors, persons with disabilities, and fami
activity or prog

meet an urgent community need.  At least seventy (70) percent of CD
be used for activities that primarily benefit low- and moderate-income 
HOME Investment
rehabilitation or construc

 
Three basic objectives are used to evaluate the Consolidated or Strategic Plan and 
the local jurisdiction’s performance under the plan as to 
met.  These goals are: 
 
Decent Housing, including:   

●    Increasing the availability o

omeless persons in obtaining affo
 of becoming homel
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 and services; 
 moderate-
oods;  

preserving properties of historic, architectural, or aesthetic 
value; and 

 

es; 
ployment; 

s; 
ivities that promote 

ing and public 

 Improving the safety and livability of neighborhoods; 
 Increasing the access to quality public and private facilities
 Geographic distribution of housing opportunities for low- and

income persons and revitalization of deteriorating neighborh
 Restoring and 

 Conserving energy. 

Expanded Economic Opportunities, including: 
 

 Creating and retaining jobs; 
 Establishing, stabilizing, and expanding small and micro-business
 Providing public services related to em
 Providing jobs to low-income persons living in targeted area
 Improving access to capital and credit for development act

sustainable economic and social viability; and  
 Empowering low-income persons in federally-assisted hous

housing to reduce generational poverty (Check this section with HUD.) 
 

es is the need to benefit low- and-moderate income 
persons; aid in the prevention or elimination of slums and blight; and meet an 

 

Fort Collins anticipates receiving federal funding of $9,604,860, which 
tment 

,000 in City 
BG and HOME activities, 

blic service 

 than 60 local 
 serving 

y’s 
’s Commission 

rveyed through a 
the Larimer 
 persons 

pe of housing and 
and barriers 

AHSP), updated 
every five years, provided input to address affordable housing needs as did the 
Larimer County Housing Needs Assessment, completed in 2009. 

The public review process included a 30-day public review and comment period, and 
a presentation to the Fort Collins City Council at a Study Session on May 11, 2010.  
Comments received during the public review period have been incorporated or 
responded to in the Plan.  Finally, a Public Hearing before the City Council to consider 
adoption of the Plan was held.  This process, as well as all of the input received 

Underlying these objectiv

urgent community need. 

Executive Summary 
 
Five-Year Strategic Plan Executive Summary:  
 
The City of 
includes Community Development Block Grant (CDBG) and HOME Inves
Partnership funds over the next five years.  In addition, nearly $3,000
funds are expected, and along with Program Income from CD
will result in a five-year total of $11,867,835 to fund housing and pu
requests.  
 
Development of this Consolidated Plan included consultations with more
non-profit agencies, entities, and organizations who are actively involved in
low and moderate-income persons and families in Fort Collins.  The Cit
Commission on Disabilities, Senior Advisory Board, and the Women
were also consulted.  Residents of Fort Collins were su
questionnaire presented at several focus group meetings, as well as at 
County Food Bank, and an on-line survey was also available.  Over 170
responded to these surveys, providing information that included ty
household size; age and current services received; and services needed 
to receiving services.  The City’s Affordable Housing Strategic Plan (
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eds of the 
ry to address these 

s, the City of 
bility, affordability, and sustainability of housing 

through the following goals and objectives (which have been developed from the 

 rental units through the production of 
 market-rate 

 
f new rental units 

0% of AMI or less.  

sting 
affordable units to maintain or add to the inventory. 

Objective:  The City will use funds for rehabilitation of existing affordable 

h special needs. 
 

 and housing 
rtunities for persons with special needs. 

 

rst-time home 

 
g 

ent, the City of Fort Collins will: 

 that provide 

 
ity of Fort 

 providing basic services to 
low-income individuals and families over the next five years using 15% of 
CDBG funding and 100% of the City’s Human Services Program (HSP) funds. 

 
Public Facilities:  In order to provide a suitable living environment, the City of Fort 

e sustainabil y and accessibility of public facilities through: 

1. The acquisition, support and enhancement of public facilities which focus on 
providing basic services to low-income citizens and families.  

 

during the development of the Draft Plan served to help identify the ne
community.  From these needs, the goals and objectives necessa
needs were developed and are reflected in the Consolidated Plan, as follows: 
 
Housing:  In order to provide decent housing to Fort Collins resident
Fort Collins will improve the availa

City’s Affordable Housing Strategic Plan): 
 

1. Increase the inventory of affordable
new rental units or the acquisition and rehabilitation of former
units converting them to affordable housing. 

Objective:  The City will actively solicit the development o
that are affordable to households earning 5

 
2. Preserve affordable housing units by monitoring the status of exi

 

housing units. 
 

3. Increase housing and facilities for people wit

Objective:  The City will support the development of new shelter
oppo
 

4. Provide financial assistance for first-time homebuyers.
 

Objective:  The City will encourage and provide assistance to fi
buyers. 

Homelessness: In order to provide decent housing and a suitable livin
environm

 
1. Provide support and assistance to agencies and organizations

permanent supportive housing. 

Public Services:  In order to provide a suitable living environment, the C
Collins will: 
 

1. Support and enhance public services that focus on

Collins will improve th it
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ity, the City of 
ill improve the availability and sustainability of economic development 

 , promote or expand development of the Fort Collins Urban Renewal   

2. Remove severely blighted properties, especially to promote infill 

ction 108 
 Brownfields, and Economic Development Initiatives. 

 
e county to improve gateways to 

 

rograms that provide job training or career 
development for low- and moderate-income persons. 

using and/or 

 

 environment 
ity of Fort Collins will: 

ects that address housing and supportive service needs 
for the elderly, persons with disabilities, at-risk/endangered teens and young 

d/or 

d decent 
using, the City of Fort Collins will: 

 d enhance housing and public service projects that directly address 
e needs of special needs populations, including the elderly/frail elderly, 

persons with disabilities, at-risk/endangered teens and young adults, victims 
ance abuse 

 
Mission: 

The mission of this Consolidated Plan is to provide a comprehensive vision for the 
entire community of Fort Collins to address the diverse needs of all residents so that 
they can fully participate in living the American Dream.  This Plan will identify and 
propose goals for actions to address the priority needs of Fort Collins within the 
requirements established by the U.S. Department of Housing and Urban 

Economic Development:  In order to provide for economic opportun
Fort Collins w
by the following: 
 

1. Support
Authority. 
 

redevelopment. 
 

3. Continue to expand use of tools for developments such as the Se
Loan Program,

4. Collaborate with adjoining communities in th
Fort Collins. 

 
5. Use CDBG funds to leverage public and private funds. 

 
6. Support, establish or expand p

 
7. Implement revitalization efforts in neighborhoods to improve ho

economic development opportunities. 

8. Promote or support sustainable energy resources. 
  
Non-Homeless Special Needs:  In order to provide a suitable living
and decent housing, the C
 

1. Provide funding to proj

adults, victims of domestic violence and persons with mental illness an
substance abuse issues. 

 
Special Needs:  In order to provide a suitable living environment an
ho
 

1. Support an
th

of domestic violence, persons with mental illness and/or subst
issues, and persons with HIV/AIDS and their families. 

 

Strategic Plan 
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ese goals include 
ome 
e institutional 

urage 
 Collins 

coordinates with the Fort Collins Housing Authority (FCHA) to accomplish the goals 

Plan.  City 
 City Structure 

s based on 
e values are 

t urban form, 
onomy); 
versity, equal 

nterconnected 
 walkable/attractive streets and public 

al 
ther update to 

The community vision “is to make change work for Fort Collins while protecting the 
 

nfront and 
are in the 

ion’s responsibilities”.   
 

tation, 
ing, environment, open lands and 

oals, which state 

s people will have an opportunity 
to live in safe, habitable, and affordable housing. 

unity will provide a mix of housing distributed throughout the 

ing. 
pecial needs 

 

The priorities outlined in this Plan are based on the assumption that future federal 
funding levels will continue at their current levels for each of the five program years.  
However, this funding will be dependent on the annual appropriation and distribution 
formulas, as well as the number of communities participating as entitlement 
communities.  If funding levels change, the activities and programs planned may 

Development (HUD) for the use of CDBG and HOME funding. Th
projects and programs that serve homeless, near-homeless and low-inc
populations; address fair housing and lead-based paint issues; overcom
barriers to the production and/or preservation of affordable housing; and enco
economic development and neighborhood revitalization.  The City of Fort

identified for Public Housing.   
 
Many of these goals parallel those of City Plan, the City’s Comprehensive 
Plan, which was adopted in 1997 and updated in 2004, consists of the
Plan as well as the Community Vision & Goals element of the plan and is the basis for 
the future planning and development of Fort Collins to 2025.  City Plan i
community values identified through the plan update in 2004.  Thes
sustainability (utilities and services, environmental stewardship, 
safe/convenient/flexible transportation system, mixed land use, compac
enhanced community pride, quality design and development, healthy ec
fairness (public participation, economic/cultural/social opportunities, di
access and mobility, equitable housing opportunities); fulfillment 
(safe/healthy/nonthreatening community, enduring community patter i
with natural environment; neighborhood focus,
spaces, heritage, recreation/parks/open lands); and choices (diverse 
neighborhoods, alternative transportation modes, diverse housing, entrepreneuri
opportunities, learning community, education/cultural services).  Ano
City Plan, called Plan Fort Collins, began in early 2010. 
 

best of what we have and recognizing who and what Fort Collins will become by
preserving a sense of community identity and pride.  Fort Collins will co
mitigate the negative impacts of the car on our lives.  Fort Collins will sh
reg

A series of community goals have been identified for land use, transpor
community appearance and design, economy, hous
growth management.  These goals support many of the national objectives for the 
CDBG and HOME programs.  Of particular note are the housing g
that: 
 

 Our community will be a place where all of it

 Our comm
city. 

 Our community will encourage preservation of existing hous
 Our community will create an environment that meets the s

of our residents. 
 Our buildings will be environmentally sustainable. 

Available Funds: 
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 1, following, 
 Plan, which are 

rly 
5 to 

s. Of this amount approximately $7,700,000 
xpected to be allocated to housing projects. 

also be subject to change, as a result of funding availability.  Table
summarizes the available funds for the life of this Consolidated
expected to amount to $8,978,385 of federal funding.  In addition, nea
$3,000,000 in City funds is expected, resulting in a five-year total of $11,867,83
fund housing and public service request
is e
 
Total 
Federal Funding CDBG H TOTAL  OME 
Annual Entitlement $1,000,000 $685,677 $1,685,677 
Annual Program Income $60,000 $50,000 $110,000 
City Funding AHF HSP   
Annual Allocation $188,890 $389,000 $577,890 
Annual Total $2,373,567 
Five-Year Total 11,867,835$  
Housing 
Federal Funding CDBG H TOTAL  OME 
Annual Entitlement $650,000 $617,110 $1,267,110 
Annual Program Income $39,000 $ 84,000 45,000 $
City Funding AHF HSP   
Annual Allocation $188 $ $188,890 ,890 0 
Annual Housing Total $1,540,000  
Five-Year Housing To $7,700,000 tal 
Public Service 
Federal Funding CDBG H TOTAL OME 
Annual Entitlement $150,000 $ 150,000 0 $
Annual Program Income $9,000 $0 $9,000 
City Funding AHF H   SP 
Annual Allocation $0 $389,000 $389,000 
Annual Public Service Total $548,000 
Five-Year Public Serv otal $2,740,000 ice T
Adminstration/Planning 
Federal Funding CDBG H OTAL OME T
Annual Entitlement $200,000 $68,567 $268,567 
Annual Program Income $12,000 $5,000 $17,000 
City Funding AHF HSP   
Annual Allocation $0 $0 $0 
Annual Administration/Planning Total $285,567 
Five-Year Administration/Planning Total $1,427,835 
Source: U.S. Department of Housing and Urban Development and C
 

ity of Fort Collins 

General Questions: 
 

a of Juris tion  
 
Fort Collins, Colorado is the county seat of Larimer County.  It is centrally located 
along the Front Range of the Rocky Mountains in Northern Colorado and occupies 
about 55.5 square miles.  The 2009 population was estimated by the City at 
137,200. Because of Fort Collins’ location as the northernmost Front Range 

1. Geographic Are dic
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of southern 
astern edge of 

S. Highway 
 it with 

the south.  U.S. 
Highway 14 (East Mulberry Street) provides access from I-25 through Fort Collins 

he advent of 
 particular.  

 Road being 
h occurred in 
 its southern 

ry reached Trilby Road, five miles south of Prospect Road.  Western 
hills of the 
87 (College 

atures (Terry 
approved by 
 by I-25.  
 jurisdictions 
uture growth 
ity’s physical 
omponent of 
rmony Road 

inesses in the 
 local economy until a series 
d 2005, resulting in a loss of 

ctor - of whic  in Fort Collins, in the 
ying te  sub  Tabl mariz opulation growth in 

ollins ove ast 10 and sho ure pop  projections to 2025. 

community, as well as its size, it serves as a regional hub for residents 
Wyoming and western Nebraska.  Interstate 25 (I-25) lies along the e
the city and has five interchanges that provide access to Fort Collins. U.
287 (College Avenue) splits the community from north to south, linking
Laramie, Wyoming to the north and the Denver Metropolitan area to 

and into the Rocky Mountains to the west.   
 
The community was incorporated in 1873 and continued to grow with t
the railroad and the growth of agriculture -- the sugar beet industry, in
Residential neighborhoods were built south of Old Town, with Prospect
the southern edge of the community for many years.  Significant growt
the community during the 1970’s and 1980’s and by the late 1980’s,
bounda
development of the city has been limited by its proximity to the Foot
Rocky Mountains, which are about four miles west of U.S. Highway 2
Avenue).   
 
Development of Fort Collins to the north has been limited by physical fe
Lake, and irrigation ditches), as well as the existing development 
Larimer County, and development to the east was limited
Intergovernmental agreements, the first signed in 1980, with other area
(Larimer County, Town of Timnath, and City of Loveland), defined the f
boundaries of the community and served to shape much of the commun
growth and development.  The technology industry became a major c
the local economy with the location of Hewlett-Packard on the city’s Ha
Corridor in the early 1980’s and was followed by other tech-related bus
area.  This industry was a major economic driver of the

ty between 2001 anof layoffs occurred in Larimer Coun
 jobs in t nufactu5,300 he ma ring se many h were

high-pa chnology -sector. e 2 sum es the p
Fort C r the p years ws fut ulation
 

Table 2: Fort Collins Population and Population Projections 
Fort Collins Popul on, 2009ati 2000 –  
2000 2001 2002 2003 2004 
118,652 122,986 125,793 127,155 129,151 
2005 2006 2007 2008 2009 
129,951 131,711 134,186 136,427 137,200* 
Fort Collins Population Projections, 2010 - 2025 
2010 2015 2020 2025 % Change  
142,519 159,116 175,532 193,167 +35.5% 

Source: Colorado Demographer’s Office, Larimer County Housing Nee
*City of Fort Collins estimate 

ds Assessment 

 
In addition to its year-round population, Fort Collins is home to Colorado State 

ded in 187 Colorado Agricultural College.  Classes 
were first held in 1879 and the college became known as Colorado State College of 
Agriculture and Mechanic Arts in 1935 and Colorado State University by 1957.   In 
the Fall Semester of 2009, a record 25,413 students were enrolled with 21,204 
undergraduates; 3,671 graduate students; and 538 veterinary medicine students.  
One-fourth of the fall 2009 freshman class are first-generation college students.  The 

University (CSU), foun 0 as the 
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me to world-class programs in veterinary medicine, engineering, and 
natural resources.   

also located in 
ity college in 

Campus, 
icates, 
ny four-year 

Students in the Poudre 
ge credit under 

le 3 shows  
e Fort Collins 

to 
 contrast, 

 the Native 
ed since the 

ntial 
 population.  

definition of these 
.  Also of note is 

from 7.0% in 1990 and 8.7% in the 
2000 Census, to an estimated 9.3% in the 2006–200 ommunity Survey.   
 

University is ho

 
The Larimer Campus of Front Range Community College (FRCC) is 
Fort Collins.  FRCC was created in 1968 and is the largest commun
Colorado. Over 3,600 full-time students enroll annually at the Larimer 
which has seen increasing enrollments since 2006.  In addition to certif
students can earn an Associate’s Degree, which can be transferred to a
school in Colorado and applied toward a Bachelor’s Degree.  
School District (PSD) can receive dual credit for high school and colle
the Post Secondary Enrollment Option (PSEO) offered by Front Range.    
 
The Fort Collins population has become more diverse since 1990.  Tab
population by race and ethnic origin.  In the 1990 Census, 93.2% of th
population was Caucasian or White.  By the 2000 Census, this figure had dropped 
89.6% and to 89.0% in the 2006–2008 American Community Survey.  In
the African-American and Asian populations saw modest increases, while
American and Native Hawaiian/Pacific Islander populations have declin
2000 Census.  The Other Race/Two or More Race populations had substa
increases between the 1990 and 2000 Census, from 2.8% to 6.1% of the
Some of this increase may be attributable to changes made in the 
populations by the Census Bureau between the decennial censuses

8 American C
the increase in the Hispanic or Latino population, 

Table 3 – Fort Coll ion hni 90 - 2008 ins Populat Race and Et c Origin, 19
Race/Ethnicity ens 06 – 2008 

merican 
y 

Survey 

1990 C us 2000 Census 20
A
Communit

African-
ck 

856 (0.09%) 1,213 (1.0%) 1,476 (1.0%) 
American/Bla
Asian 2,032 (2.4%) 2,948 (2.4%) 3,870 (2.8%) 
Native American 459 (0.05 (0.04%) %) 715 (0.06%) 681 
Native 
Hawaiian/Pacific 

1% 0.  (0.002%) 

Islander 

66 (0.0 ) 143 ( 01%) 40

Other Race/ 2 or 2,468 (2.8%) 7,286 (6.1%) 
more Races 

8,884 (6.5%) 

White/Caucasian 81,877 (93.2%) 106,347 (89.6%) 121,714 (89.0%) 
TOTAL POPULATION* 87,758 118,652  136,665  
Latino/Hispanic 
Origin (all races) 

6,197 (7.0%) 10,402 (8.7%) 12,715 (9.3%) 

Source: U.S. Census Bureau 
*Census figures from decennial census and American Community Survey 
 

entration o w- and moderate-income households is found in 
Census Tracts 1, 2, 13.04, 13.05 and 13.06.  These areas are generally located north 
of West Prospect Road, between South Taft Hill Road and Riverside Avenue.  The 
areas with the highest percentage of Hispanic/Latino population are Census Tracts 2, 
4, 13.04, and 13.05 which are generally located North of West mulberry Street, 

The city’s highest conc f lo
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ft Hill Road and Willox Lane. A map showing Census Tracts is included as 
an attachment. 

, Poudre 
m (PVHS), 

nt Technologies (Agilent), City of Fort Collins, Celestica 
Colorado (Celestica), LSI Logic (LSI), Advanced Energy (AE), Anheuser-Busch (A-B), 

 adjusted 
ployment rate 

.3% and the 
0, the lowest 
 1999.  In 

 and 
(not seasonally adjusted) in Fort 

of 7.2%, while the Colorado rate was 8.2%.  The majority of 
er County area in 2009 came from the construction, 

t investments 
at no one area 

rdable housing and/or services.  
The priorities for housing-related needs were established by the Larimer County 

as completed by Community Strategies 

ve low and 

esidents has 
public and 

oderate-income 
ability of funds to 

subsidize the cost of units that are affordable for households earning below 50% of 
 decline over 
 are in place 

 the funding 
  For additional 
lations, see 

on (91.25)(3).   
 
Funding has been reduced in recent years, from a high of $1,154,086 in CDBG funds 

 $998,391 i  funds have been variable in recent 
years, from $681,881 in FY 2005, to a recent low of $618,429 in FY 2008.  HOME 
funds for FY2009 increased to $686,973, a five-year high. Table 4 on the next page  
shows CDBG and HOME funding received between 2005 and 2009.  The amount of 
CDBG and HOME funds for FY2010 ($1,104,431 for CDBG and $682,541 for HOME) 
represent amounts that are still below the FY2005 levels by about 2.7%. 
 

between Ta

 
The major employers in Fort Collins are Colorado State University (CSU)
School District (PSD), Hewlett Packard (HP), Poudre Valley Health Syste
Larimer County, Agile

and Woodward Governor.  
 
Of the 82,379 member civilian workforce in Fort Collins (labor force not
seasonally), 76,573 were employed in December 2009, with an unem
of 7.0%.  This rate is contrasted with the state unemployment rate of 7
national unemployment rate of 10.0% for December 2009.  Since 199
unemployment rate for Larimer County was 2.5% in 2000 and 3.1% in
addition to 2009, the highest unemployment rate since 1990 was 5.1% in 1992
2003.  January of 2010 saw unemployment rates 
Collins/Larimer County 
jobs lost in the Fort Collins/Larim
manufacturing, and administrative/waste services sectors.   
 
2. Allocation of Funding 
 
The City of Fort Collins’ Comprehensive Plan, City Plan, mandates tha
and services be allocated through the entire community to ensure th
of the community receives a concentration of affo

Housing Needs Assessment (2009) which w
Institute to be a resource for the preparation of the City’s Consolidated Plan.  
Funding through the CDBG and HOME programs will be directed to ser
moderate-income families and individuals of Fort Collins.     
 
3. Barriers to Meeting Underserved Needs 
 
The greatest barrier to meeting the underserved needs of Fort Collins r
been and is expected to continue to be the lack of funding available for 
private agencies to address the level of need prevalent to low- and m
persons and families.  Housing is particularly limited by the avail

AMI. The funding available for human service agencies has continued to
the past five years, although demand has increased.  While the services
in Fort Collins to assist low and moderate-income persons and families,
to adequately provide these services to all who need them falls short.
information on barriers to meeting underserved needs of specific popu
the response to Item 3 in the Community Development Secti

in FY2005, to a low of n FY2008. HOME
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Table 4:  CD OM g Lev 20BG and H E Fundin els, 2005 - 09 
Fiscal Year  OME OTA % CHANGE  CDBG H T L 
2005 $1,154,08 81,8 1,8 - 6 $6 81 $ 35,967 
2006 $1,037,75 45,4 1,6  -8.3% 8 $6 19 $ 83,177
2007 $1,034,98 40,9 1,6 -0.04% 6 $6 31 $ 75,917 
2008 $998,391 $618,429 $1,616,820 -3.5% 
2009 $1,017,568 $686,973 $1,704,541 +5.4% 
Source:  City of Fort Collins CDBG/HOME Programs 
 
The City of Fort Collins provides Human Services Program (HSP) fun
City’s General Fund.  These funds have increased in recent years, fro
FY2006 to $440,334 for FY2008 and FY2009.  Affordable Housing Fun
provided by the City have received significant cuts since FY2006

ding from the 
m $332,000 in 
d (AHF) monies 

.  From a high of 
133,000 in 

01 in Human 
monies.   

ing through the 
 the amount of $270,137 in 

anently 
anford 

ssness Prevention Initiative (HPI) to provide rent 
assistance for households that are facing eviction ($40,671).   

Private funding sources, such as foundations, have also seen reduced funding levels 
fit agencies are having a difficult time finding adequate funding to 

for preparing 
rtment, the 

d and implemented by the Affordable Housing and Human Services 
Team which consists of the Advance Planning Director, the Chief Planner, the 

two CDBG/HOME Program Administrators, and the 

ommunity 
d (AHB).  The 
ce and Public 

 
2. Plan Development Process 

The 2010 – 2014 Consolidated Plan was developed through the collection and 
analysis of the most current data available, as well as through consultations with the 
agencies, organizations, and others listed in the Consultations section on Page 12.   
Focus group meetings were held and questionnaires were collected at CARE Housing, 
Inc. (affordable housing); the Food Bank for Larimer County; the Sister Mary Alice 

$893,962 in FY2002, Affordable Housing Fund dollars fell to a low of $
2007 and to $136,000 for FY2009.  The FY 2010 amounts are $389,6
Services Program funds and $188,890 in Affordable Housing Fund 
 
The City of Fort Collins received Economic Stimulus (CDBG-R) fund
American Recovery and Reinvestment Act (ARRA) in
FY2009. This funding was used for the rehabilitation of 82 units of perm
affordable housing at the Fort Collins Housing Authority’s Village on St
($230,466) and to the Homele

 

and all non-pro
provide the level of service needed.   
 
Managing the Process (91.200(b)): 
 
1. Lead Agency 
 
The City’s Advance Planning Department is the lead agency responsible 
the community’s Consolidated Plan.  Within the Advance Planning Depa
Plan is supporte

Affordable Housing Planner, the 
Grants Programs Coordinator.  The citizens of the community are represented in the 
coordination and implementation of the Plan by members of the City’s C
Development Block Grant Commission and the Affordable Housing Boar
Fort Collins Housing Authority administers the Section 8 Rental Assistan
Housing programs.   
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artments (persons 
ilities); the 

s House 

 of 144 written questionnaires were collected, with the results summarized 

s and 

bers and 34% 

ouseholds of 
ore persons accounted for 21% of those surveyed.   

 28% in the 19-35 
2% were over the 

 84% of 
e number of 

d Bank. Other services currently being used 
employment 

 (17%), 

esponses being 
st exceeding 

imit for some forms of assistance (6%), and the time it takes to receive 

are high for 
– 60 years of age with disabilities, and the process of applying, 

fore payments 

er Narrative 

n the City’s 
tted.  This 

survey focused on ten categories, with the following highest priority needs identified 

l housing), 
 

uth (crime 
ng and health 

included in the Other Narrative section of this Plan.  
 
Information was also collected on community needs at meetings of the Commission 

isory Board, and Women’s Commission and is also 
er Narrative section of this Plan.  The primary needs identified 

by the Commission on Disability and the Senior Advisory Board were housing that is 
affordable and accessible (new units and retrofitting existing units) and affordable 

Murphy Center for Hope (homeless persons); Harmony Road Ap
with disabilities); Disabled Resource Services (persons with disab
Women’s Resource Center (Spanish-speaking women); and Matthew
(youth/teens).  
A total
below: 
 

 The majority (54%) of those surveyed rent local apartments or house
23% own their homes.   

 Of those surveyed, 12.5% are living with friends or family mem
have lived in their current housing from 1-5 years.  

 The predominant household size was one person (31%), while h
five or m

 The age of those surveyed saw 16% in the 0-18 age group;
range; 24% were 36-50 years old; 21% were 51- 60 and 2
age of 60.   

 Of services currently being used, food was the most common, at
those surveyed.  This high response was driven by the larg
surveys collected at the Foo
include health care (38%), housing (22%), and employment/un
services (16%).   

 The top services that are not being received include health care
housing (10%), and food (10%).   

 Many barriers to service were noted, with the most frequent r
related to a lack of money (9%), transportation (6%), income ju
the l
assistance (5%). One example of the time it can take to receive services is 
for Social Security Disability Income (SSDI), where denial rates 
persons 20 
being denied, and filing an appeal can take nearly two years be
begin.   

 
Copies of the English and Spanish questionnaires are included in the Oth
section of this Plan.   
 
An on-line survey was also available between March 15 and March 26, o
Affordable Housing web page and resulted in 29 surveys being submi

after each category:  housing (affordable rental units), anti-poverty (job creation), 
human services (mental health services), homelessness (transitiona
persons with disabilities (affordable/accessible rental units), seniors/elderly
(affordable rental units), public safety (housing code violations), yo
prevention), transportation (taxi vouchers), and other needs (housi
care). A copy of this survey is 

on Disability, Senior Adv
summarized in the Oth

transportation to major area facilities (Senior Center, hospitals). (Update after 4/21 
meeting with Women’s Commission.) 
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 identifies the 
mation has 

s of a 
 considered.  

 as child 
bs, increased 
A survey of Fort 

considered and 
nce to cover several 

ation, a 
ties.   

The City’s Affordable Housing Strategic Plan (AHSP) was also used in the 
development of this Plan.  The AHSP is updated every five years and
housing priorities, goals, and objectives for the community.  This infor
been incorporated into the Consolidated Plan.  In addition, the result
community survey done by Pathways Past Poverty in 2008 were also
Key themes from the survey and group discussions included such topics
care, health care, housing, transportation, job training and better jo
awareness of diversity and poverty, and increased financial literacy.  
Collins Housing Authority residents about unmet needs was also 
highlighted a need for security deposit assistance, rent assista
months rent, skills training, emergency housing, child care, transport
detox/mental health facility, health care, and employment opportuni
 
(Complete at end of process.) After completion of the Draft Consolidat
Draft was available for review during a 30-day public comment period, 
from April 19 – May 18, 2010. Included in the process were a review by
Affordable Housing Board and the CDBG Commission.  The Fort Collin

ed Plan, the 
which ran 
 the 

s City Council 
aft Plan at a Work Session on May 11, 2010 and considered the Plan 

at a Public Hearing held June 15, 2010.  Comments received during the public review 
reviewed the Dr

of the Plan are found in the Comments Received section, starting on Page 14.
 
3. Consultations 

     

ns were held with the following public and non-profit agencies, entities, 
many of which administer programs that are funded 

e Consolidated Plan: 

 Rockies 

nt 
ission on Disability 

d 
hborhood Services Department 

nt 

unity Partnership Division 
nning Division 

tment of Health 
nt of Labor and Employment 

Colorado Division of Housing 
 
eling of Nor hern Colorado 

Crossroads Safehouse 
Disabled Resource Services 
Education and Life Training Center 
Elderhaus (Mindset) 
Family Medicine Center 

 
Consultatio
and organizations listed below, 
through th
 
Aging Center of the
B.A.S.E. Camp 
Boys and Girls Club of Larimer County 
CARE Housing 
Care-a-Van/Saint 
CASA of Larimer County 
Catholic Charities 
Center for Family Outreach 
City of Fort Collins Advance Planning Departme
City of Fort Collins Comm
City of Fort Collins Senior Advisory Boar
City of Fort Collins Neig
City of Fort Collins Public Works Departme

Commission  City of Fort Collins Women’s 
City of Loveland Comm
City of Loveland Current Pla
Colorado Depar
Colorado Departme

Colorado Legal Services
Consumer Credit Couns t
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 Larimer County 

y 

t of Northern Larimer County 
ntion Initiative 

partment 

an Services Department 
partment 

d Interfaith Hospitality Network/Angel House 

ls 
r 

 Project 
tan Planning Organization 

 

1 School District 
 Health Systems 

cy 

ssociation 

 
 

nter for Hope 

Teaching Tree Early Childhood Learning Center (formerly United Day Care Center) 
velopment 

United Way of Larimer County  

nter 

1. Citizen Participation Process  

n process he Fort Collins Consolidated Plan consisted of 
the following steps: 
 

1. Focus group meetings were held with residents of local affordable and public 
housing; persons with disabilities; clients of the Food Bank for Larimer 
County; Spanish-speaking women; youth and teens; and homeless or near 

Food Bank for
Foothills Gateway 
Fort Collins Housing Authorit
Funding Partners 

nity Fort Collins Habitat for Huma
Health Distric
Homelessness Preve
Homeward 2020 
La Familia/Family Center 
Larimer Center for Mental Health 
Larimer County Area Office on Aging 
Larimer County Corrections De
Larimer County Criminal Justice Services 
Larimer County Hum
Larimer County Planning De
Loveland-Berthou
Lutheran Family Services 
Matthews House (Live the Victory) 
Meals on Whee
Neighbor to Neighbo
Northern Colorado AIDS

 MetropoliNorth Front Range
nOpen Door Missio

Partners Mentoring Youth 
Poudre R-
Poudre Valley
Project Self-Sufficien
Realities for Children 

n and Visiting Nurse ARehabilitatio
Respite Care 
Restoration Now 
Salud Family Health Clinic
Salvation Army
Sister Mary Alice Murphy Ce
The Group, Inc. 

Turning Point for Youth and Family De

 2-1-1 
 Pathways to Poverty 
Volunteers of America 
Women’s Resource Ce
 
Citizen Participation (91.200 (b)): 
 

 
The Citizen Participatio for t
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 Murphy 
ng summaries, surveys, etc. are included in the Other 

vided by an 
ion on the 

homeless clients of the agencies housed at the Sister Mary Alice
Center for Hope.  Meeti
Narrative Section of this plan. 

2. Publication of the Draft Plan. The notice of publication was pro
advertisement in the Fort Collins Coloradoan, as well as notificat
City’s website:  www.fcgov.com  A copy of the advertisement 
the Other Narrative section of this plan. 

is included in 

 entities, and 

 at its May 6, 
ncluded in the 

ent Block Grant 
ussion at this 

 Study 
y Session 

is included in the Other Narrative section of this plan. 
as reviewed and adopted by the Fort Collins City Council at a 

Public Hearing on June 15, 2010.  A summary of the discussion at this public 

The following is a summary of comments and suggestions received during the public 
aft Consolidated Plan, as well as the response to 

each comment. 

3. An invitation to review the Draft Plan was sent to all agencies,
organizations that provided information for the Draft. 

4. The Draft Plan was reviewed by the Affordable Housing Board
2010 meeting.  A summary of the discussion at this meeting is i
Other Narrative section of this plan. 

5. The Draft Plan was reviewed by the Community Developm
Commission at its May 6, 2010 meeting.  A summary of the disc
meeting is included in the Other Narrative section of this plan. 

6. The Draft Plan was reviewed by the Fort Collins City Council at a
Session on May 11, 2010.  A summary of the discussion at this Stud

7. The Draft Plan w

hearing is included in the Other Narrative section of this plan. 
 
2. Comments Received 
 

review of the City of Fort Collins Dr

 
(Complete at end of public process.) 

 
3. Efforts to Broaden Participation 

 development 
inorities and 

sons with 

 and questionnaires were collected at the Food Bank 
ies, homeless 
pecial needs 

isabled 
enter 
uestionnaire  

panish-speakers 

 
naires were collected at these locations and represented 

ous  persons with disabilities; homeless persons; 
Spanish-speaking residents; seniors; teens and youth; and families with children.   
An on-line survey was also available as another way to gather input and resulted in 
29 surveys being completed.  Summaries of the survey information received can be 
found in the Plan Development Process section on Page 10.  Information was also 
collected at meetings of the Commission on Disability, Senior Advisory Board, and 

 
The following efforts were made to broaden public participation in the
of the City of Fort Collins Consolidated Plan, including outreach to m
non-English speaking persons, seniors, youth and teens; and per
disabilities.   
 
Focus group meetings were held
for Larimer County (Spanish-speaking persons, persons with disabilit
persons); Sister Mary Alice Murphy Center for Hope (homeless and s
populations); Harmony Road Apartments (persons with disabilities); D
Resource Services (persons with disabilities); the Women’s Resource C
(Spanish-speaking women); and Matthews House (youth/teens). The q
was provided in Spanish and translation services were available for S
who participated in the questionnaire.   

A total of 144 question
residents of local affordable h ing;
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ollins citizens 
e knowledgeable about 

the specific population which is the focus of their board or commission.    

llowing is a written explanation of any comments that were not 
asons why these comments were not 

Women’s Commission.  These boards and commissions consist of Fort C
who are appointed by the Fort Collins City Council and who ar

 
 
4. Comments Not Accepted 
 

1. The fo
accepted and also includes the re
accepted: 

 
(Complete at end of public process.) 

 
Institutional Structure (91.215 (i)): 

onsible for the planning, 
ms.  The staff 

y Health and 
nt, and public 

 of the activities 
of the City’s Consolidated Plan.  These networks include the North Front Range 

the Larimer 
 in greater detail 

f Consolidated Plan Delivery System section 

cal assistance to 
ement of the 

ity’s Consolidated Plan.   

livery System 

ed Plan, the City of Fort Collins has 
sses in the delivery of housing services and 

perative working relationships among agencies, organizations, and 

he City’s development process 

 Knowledge of low- and moderate-income needs 
 Knowledge of special population needs 

 organized man service delivery system. 
 
Weaknesses: 

 Limited resources available to meet increasing demand for affordable housing 
and related services 

 Competition among human service agencies for limited funds 

 
1. Institutional Structure  
 
The City of Fort Collins Advance Planning Department is resp
development, and implementation of the City’s CDBG and HOME progra
works closely with the Fort Collins Housing Authority, Larimer Count
Human Services Department, and area housing, community developme
service providers.  Many of these participate in broad-based networks of 
organizations and institutions in the community that carry out many

Continuum of Care, Larimer County Affordable Housing Coalition, and 
Home Improvement Program (LHIP).  These networks are described
in the Strengths and Weaknesses o
below. 
  
The staff of the Advance Planning Department also provides techni
area agencies, organizations, and institutions to facilitate the achiev
activities of the C
 

 2. Strengths and Weaknesses of Consolidated Plan De
 
Through the development of this Consolidat
assessed the strengths and weakne
programs, as follows: 
 
Strengths: 

 Coo
institutions 

 Knowledge of t
 Access to federal housing programs 

 Established and  hu
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s programs 
e of individuals from mental and/or detention facilities without housing 

tic violence, and 

cluding 

female single 

ervices for 
rs 

e Consolidated 
ent activities 

ill continue to 
ols of 

ed services. 

in local and area 
Affordable 

Continuum of Care.  
versee this 

pied 
using 

ervice providers 
ffordable 

st Poverty program.  The Continuum of Care group 
includes service providers and government staff from Larimer and Weld Counties and 

elessness and cooperatively apply 
for HUD’s SUPERNOFA (Notice of Funding Availability).  The City will continue to 

d service 
ority to 

d the Section 8 
on 8) program for Fort Collins.  The Housing Authority 

re whose 
 a seven-

 to the 
 programs for 

low-income families in Fort Collins. The Housing Authority also administers the 
hority d the Wellington Housing Authority, through 

  
 
The Housing Authority staff works closely with the City’s CDBG and HOME program 
staff on programs and activities that benefit low and moderate-income persons and 
families in Fort Collins.  The Housing Authority owns and manages 154 units of public 
housing and has recently received funding through the Economic Stimulus Act for 

 Lack of a comprehensive intake system for housing and homeles
 Releas

resources 
 Lack of affordable transitional and permanent supportive housing for single 

individuals, women and children who are victims of domes
the mentally ill 

 Lack of housing resources for individuals with special needs, in
individuals with HIV/AIDS 

 Lack of resources to adequately address unemployment/underemployment 
 Lack of affordable childcare for single parents, particularly for 

parents 
 Lack of medical, dental, transportation, and case management s

the mentally ill, persons with disabilities, youth/teens, and senio
 
The City of Fort Collins will continue to pursue activities detailed in th
Plan to eliminate gaps, strengthen and coordinate community developm
with public housing agencies, assist housing providers and human service agencies, 
and work closely with other private and public agencies.  City staff w
work closely with human service providers to develop methods and to
increasing and maximizing efficiency in the delivery of housing and relat
 
The staff of the City’s Advance Planning Department participates 
collaborations, including the Larimer Home Improvement Program; the 
Housing Coalition of Larimer County; and the North Front Range 
The Larimer Home Improvement Program board meets as needed, to o
program that provides low-interest loans for rehabilitation of owner-occu
affordable housing units throughout Larimer County.  The Affordable Ho
Coalition of Larimer County meets monthly and is a broad group of s
and government representatives who are currently working on the a
housing goal for the Pathways Pa

meets bi-monthly to work on issues related to hom

encourage and facilitate joint applications for funding among housing an
agencies and organizations and work with the Fort Collins Housing Auth
eliminate gaps in the delivery system.   
 
3.  Assessment of Public Housing Delivery System 
 
The Fort Collins Housing Authority administers the public housing an
Housing Choice Voucher (Secti
is a separate entity from the City of Fort Collins’ governmental structu
Board of Commissioners is appointed by the City Council.  The Board is
member group that advises the Housing Authority staff on issues related
development, management, and administration of affordable housing

Larimer County Housing Aut  an
intergovernmental agreements. 
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e Housing 
e 65 Mainstream 

using 
ing Authority 
he Authority’s 

lages on 
ticipated in the 

 Housing 
ult in some 

  There is, however, no expected net loss of affordable housing 
ither by 

s to participate in 
  The Family 
ally to assist 
issioners 

 of 
 and procurement activities of the Housing 

Authority are conducted by Housing Authority staff and must adhere to practices 
ll as any applicable Colorado regulations.  All residents of 

ed housing in Fort Collins have access to all other City-funded 
lable to any Fort Collins resident. 

 on a regular 
itoring all 

-recipients 
liance with 

nt Manager 
itoring and 

funding is in 
tive covenants are 

 to assure that future legal proceedings on the property 
protect the federal investment.  All contracts with sub-recipients detail program 

ces the provisions of 
ning federal cost principles, audit and uniform 

ts.  City staff meets with sub-recipients individually to 
e funding.  In 

pient 

 
Priority Needs Analysis and Strategies (91.215 (a)): 

1. Basis for Priority Needs 
 
The City of Fort Collins staff prepares the Affordable Housing Strategic Plan, which is 
intended to serve as a guide to establishing funding priorities for affordable housing 
projects and activities.  This document is updated every five years, to coincide with 

rehabilitation and energy efficiency improvements on these units. Th
Authority administers 914 Housing Choice vouchers, which includ
vouchers reserved for people with disabilities, and 70 VA Supportive Ho
vouchers reserved for homeless veterans.  The only disposition of Hous
units in Fort Collins has been the sale of 14 single-family homes from t
Villages portfolio to help with the purchase of the 82 units in the Vil
Stanford.  Some of the 14 homes were sold to residents who par
Housing Authority’s Housing Choice Voucher Homeownership Program. 
Authority staff plans to conduct a portfolio analysis which may res
properties being sold.
units owned by the Authority since any units sold would be replaced e
another unit or a voucher. 
 
The Fort Collins Housing Authority offers programs for its resident
which are designed to promote self-sufficiency and homeownership.
Self-Sufficiency program works with between 200–250 families annu
them in transitioning off of public assistance.  Several resident Comm
participate on the Authority’s and the Housing Corporation’s Board
Commissioners.    Hiring, contracting,

required by HUD, as we
public and assist
services avai
 
Monitoring (91.230): 
 
1. Monitoring 
 
The City of Fort Collins CDBG and HOME programs are audited by HUD
basis.  The City’s Advance Planning Department is responsible for mon
CDBG and HOME program sub-recipients.  The City staff monitors sub
annually (or as required by program requirements) to ensure comp
individual program guidelines.  The staff uses Community Developme
(CDM) software to track and alert staff to projects that require mon
updating.  Also, with the exception of public service project funding, all 
the form of a due-on-sale loan and a deed of trust and/or restric
filed against each property

requirements, applicable statutes and regulations and referen
several OMB Circulars contai
administrative requiremen
ensure that all parties are aware of and agree to the requirements of th
addition, staff provides one-on-one technical assistance to the sub-reci
throughout the contract period.  
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r other 
izations were 

 needs, 
d for services.  

ousing 
t Poverty 

 questionnaires 
rocess section 

ion from the 
er County Housing Needs Assessment, completed in 2009, was used to identify 

tive to these 

 
rity Needs to be addressed by this Consolidated Plan, for the 

 
he production of 

abilitation of former market-rate 

ing the status of existing 
affordable units to maintain or add to the inventory. 

3. Increase housing and facilities for people with special needs. 

ce for first-time homebuyers. 

eeds: 
 

 provide 

nvironment, 

1. Support and enhance public services that focus on providing basic services to    
g 15% of 

man Services Program funds. 

ide a suitable living environment, 
the City of Fort Collins will improve the sustainability and availability/accessibility of 
p
 

1. Acquire, support and enhance public facilities which focus on providing basic   
-income cit s and families. 

Priority Non-Homeless Special Needs:  In order to provide a suitable living 
environment and decent housing, the City of Fort Collins will: 
 

1. Provide funding to projects that address housing and supportive service 
 needs for the elderly, persons with disabilities, at-risk/endangered teens and 

completion of the Consolidated Plan.  To establish the priority needs fo
categories, a diverse group of community agencies, entities, and organ
asked to provide input, through consultations, about the community’s unmet
as well as statistical information about services available and deman
Included was resident survey information provided by the Fort Collins H
Authority and survey information gathered in 2008 by the Pathways Pas
Initiative.  Community residents were also consulted, through written
and on-line surveys (for more information, refer to Plan Development P
of this plan, on Page 10).  All of this information, along with informat
Larim
the community’s priority needs and complete the required tables rela
needs.   

Following are the Prio
five-year period between 2010 and 2014: 
 
Priority Housing Needs: 

1. Increase the inventory of affordable rental units through t
new rental units, or the acquisition and reh
units, converting them to affordable housing. 

 
2. Preserve affordable housing units by monitor

 

  
4. Provide financial assistan

 
Priority Homeless N

1. Provide support and assistance to agencies and organizations that
permanent supportive housing. 

 
Priority Public Services Needs:  In order to provide a suitable living e
the City of Fort Collins will: 
 

 low-income individuals and families over the next five years usin
 CDBG funding and 100% of City Hu
 

Priority Public Facilities Needs:  In order to prov

ublic facilities through the following: 

 services to low izen
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 persons with mental illness 
and/or substance abuse issues. 

to provide a suitable living environment and 
d
 

at directly 
 elderly/frail 

ed teens and young adults, 
or substance 

Priority Community Development Needs:  In order to provide for economic 
stainability of 

velopment by the following: 

s Urban Renewal   
Authority. 

omote infill re-

ments such as the Section 108 
Loan Program, Brownfields, and Economic Development Initiatives. 

the county to improve gateways. 

hat provide job training or career 
development of low- and moderate-income persons. 

7. Implement revitalization efforts in neighborhoods to improve housing and/or 

2. Barriers to Meeting Underserved Needs 

 activities can 
provide benefit to low- and moderate-income persons and families.  

Competitive funding requests submitted to the City’s CDBG program are typically 
well over the amount of available funding.  
 
The economic downturn over the past two years has resulted in lower City revenues.  

ing, such as ng through foundations and corporations have 
o longer av e.  This has resulted in an increasing number 

of grant requests for important programs and activities, for which the City does not 
have funding. 
 
 

young adults, victims of domestic violence, and

 
Priority Special Needs:  In order 
ecent housing, the City of Fort Collins will: 

1. Support and encourage  housing and public service projects th
address the needs of special needs populations, including: the
elderly, persons with disabilities, at-risk.endanger
victims of domestic violence, persons with mental illness and/
abuse issues, and persons with HIV/AIDS and their families. 

 

opportunity, the City of Fort Collins will improve the availability and su
economic de
 

1. Support, promote or expand development of the Fort Collin

 
2. Tear down severely blighted properties, especially to pr

development. 
 

3. Continue to expand use of tools for develop

 
4. Collaborate with adjoining communities in 

 
5. Use CDBG funds to leverage public and private funds. 

 
6. Support, establish or expand programs t

 

economic development. 
 

8. Promote or support sustainable energy resources. 
 

 
The greatest barrier in meeting the underserved needs has been the overall lack of 
available funding, which has limited the extent to which programs and
assist and 

Other sources of fund fundi
also dropped, or are n ailabl
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Lead-Based Paint (91.215) (g): 

ed Paint Response:  

tended to 
 the blood 

ad can result 
, and even death.  
eased attention 

r.  Exposure to lead-based paint typically occurs in 
housing built prior to 1978, when the use of lead-based paint was banned in the 

d in water 

ing lead.    
fore 1978.  

anagers, remodelers, contractors, 
sruption of lead 

 minimize the 
ulation applies 

er for Disease Control and Prevention recommends that children two and 
younger be screened for lead poisoning and that children between the ages of 3 and 

larly 
e built prior 

ate that has lead 

 a two-year 
4. There was an 

,407 children were tested in Larimer 
dL (micrograms 
ed”; however, 

ren.  Four of 
t the state 
ucted since 

mmunity Survey identified 58,114 housing units in 
Fort Collins, of which 54,398 were occupied housing units.  A total of 24,900 (or 
42.8%) of all housing units (occupied and unoccupied combined) were built in 1979 
or earlier (see Table 5, following), with the largest number built between 1970 and 

s have a h d of containing lead-based paint, since 
the use of lead-based paint was not prohibited in the U.S. until 1978. Many of these 
housing units are located in the older areas of the community, which also represent 
the community’s neighborhoods that are home to many of the low- and moderate-
income populations in Fort Collins.    
 

 
Five-Year Strategic Plan Lead-Bas
 
1. Prevalence of Lead-Based Paint Hazards 
 
The Residential Lead-Based Paint Hazard Reduction Act of 1992 was in
identify and mitigate sources of lead in residences.  High levels of lead in
are especially hazardous to children six and younger.  High levels of le
in central nervous system damage, mental retardation, convulsions
Lower level of lead can cause reading and learning disabilities, decr
span, and aggressive behavio

United States.  Other sources of lead include vinyl blinds, pottery, lea
pipes, and some herbal remedies.   
 
Beginning April 22, 2010, new EPA regulations will go into effect regard
These regulations apply to homes and “child-occupied” facilities built be
They require that rental property owners and m
plumbers, painters, handymen, and any others who may cause the di
while doing their work be EPA-certified and follow certain procedures to
spread of lead.  While lead is typically found primarily in paint, this reg
to any lead found in these older homes and structures.   
 
The Cent

6 receive testing if they have not been previously tested; if they live in or regu
visit a structure built prior to 1950; or live in or regularly visit a structur
to 1978 that is undergoing remodeling; or have a relative or playm
poisoning.   
 
The Colorado Department of Public Health and Environment conducted
study on lead in the blood of children 0 – 72 months in 2003 and 200
estimated 22,760 children in this age range in Larimer County at that time and 
during the two-year period of this study, 1
County for lead.  Of these, 12 children had levels higher than 10 ug/
per deciliter) – which is the level at which lead is considered “elevat
blood lead levels under 10 ug/dL may also be dangerous to young child
the 12 children had levels above 15 ud/dL.  As a result of budget cuts a
level, there have not been any lead surveillance reports or studies cond
these results were published in October of 2005.   
 
The 2006 – 2008 American Co

1979. These older unit igher likelihoo
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Table 5 – Lead-based Paint Hazard 
Year Built # of Units Buil % of Units Built t 
1939 or before 3,648 6.3% 
1940 – 1949 929 1.6% 
1950 – 1959 2,343 4.0% 
1960 – 1969 4,713 8.1% 
1970 - 1979 13,267 22.8% 
Total Units Pre-198 24,900 42.8% 0 
Total Units Post-1980 33,214 57.2% 
TOTAL UNITS 58,114 100% 

Source:  2006 – 2008 American Community Survey 
 
2. Evaluation and Reduction of Lead-Based Paint Hazard
 
Lead-based paint hazards in public housing units and other units of the 
Housing Authority have been stabilized and/or removed in previous ye
rehabilitation of these units.  During 2009, 14 units of the Housing Au
received lead-based paint abatement.  For all projects which have a
funds through the City of Fort Collins, lead paint hazards are evaluate

s 

Fort Collins 
ars during 
thority’s units 

pplied for federal 
d for each 

property if the structure was built prior to January 1, 1978.  If a visual assessment 
panies who 

mitigation 
fore funding is provided.   

 
 Fort Collins will continue to stay up-to-date and partner in new strategies 

and programs from HUD, as well as inter-agency groups such as the Colorado Lead 
int hazard prevention, education and distribution of 

ce, and mitigation and technology. 

finds evidence of lead hazards, these properties are tested by local com
evaluate the hazard and report back to the city as to the lead hazard 
needs.  All properties must be cleared of lead hazards be

The City of

Coalition, for lead-based pa
information, regulatory complian

HOUSING 

 a 
an 

g available for 
other key household costs, such as food, health care, child care, and transportation.  

ng costs burdens 
prehensive 

Housing Affordability Strategy (CHAS), which has been updated for 2009 using data 
from the 2005–2007 American Community Survey (ACS). The data in the ACS was 

ounty as a ole.  However, estimates specific to Fort Collins 
have been extrapolated using a multiplier of 51% because when ACS data was 
collected, 51% of all housing units in Larimer County were in Fort Collins.  
 
The information in Table 6, following, provides an analysis of the availability of 
housing units that were priced within the range of low-income households and 

 
Housing Needs (91.205): 
 
Five-Year Strategic Plan Housing Needs Response:  
 
1. Housing Needs 
 
“Affordable” housing units are those units whose rents do not exceed 30% of
household’s gross income.  Housing costs that exceed 30% are considered to be 
excessive or severe cost burden and will result in less money bein

The table below provides estimates of the households that are faci
in Fort Collins.  Data used for this table was provided from HUD’s Com

provided for Larimer C  wh
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, nearly half 
 were 
e level were 

ds 
ere affordable, 
.  On the 
 at or below 

purchase a 
 of households 

ed by housing 
e households.  

compares that with the income of the household.  For rental units
(54.2%) of households earning under 30% AMI were living in units that
affordable to them, which means that 45.8% of households at this incom
paying more than 30% of their income and had a cost burden.  For househol
earning between 31% and 50% AMI, 55.5% were living in units that w
based on their income and 44.5% were burdened by their housing costs
ownership side, there were no owner-occupied households with incomes
30% AMI, since these households generally do not earn enough money to 
home.  For households earning between 31% and 50% of AMI, 44.6%
had incomes adequate for this price range and 55.6% were burden
costs, while the remainder (55.4%) we ed by hig mre occupi her inco
 
Table 6 – Affordability Mismatch, Occupied Housing ts, Fort Collins   Uni
 Rental Owned 
Rent/price affordable <30% AMI 
    Units in price range 2,291 N/A 
    Occupants at <30% AMI 1,242 / /A 54.2% N
Rent/price affordable at 31% - 50% AMI 
    Units in price range 9 ,523 7,35 2
    Occupants at <50% AMI 4,085 / 55.5% 1,124 / 44.6% 
Rent/price affordable at 50.1% - 80% AMI 
    Units in price range 7,226 9,441 
    Occupants at <80% AMI 4,745 / 65.7% 4,078 / 43.2% 
Source: HUD 2009 CHAS data (based on 2005–2007 American Comm
 
Housing Needs for Renter Households  
 
Table 7, following, shows renter household housing needs.  These house
experiencing housing problems, which are defined as having a cos
more than 30% of income for rent/ut

unity Survey) 

holds are 
t burden (paying 

ilities), living in overcrowded units (more than 
one person per room), and/or a lack of complete kitchen and plumbing facilities or 

by 30%, as well as 
es on rent 

the 
hensive 

st of these 
 than 30% of household income on rent and utility 

costs.  The number of households with housing problems is higher for households 
who have incomes of less than 50% AMI, while households with incomes over 50% 
AMI generally have a lower incidence of housing problems.  Large, related- 
households are experiencing housing problems to a greater extent and may also be 
living in overcrowded conditions.  Households in the “other” category are also more 
severely cost burdened, with 88.2% of households paying more than 30% of the 
household income for rent and utilities.  

 
 
 
 
 

sub-standard housing.  The table shows the extent of cost burden 
those households that are spending up to 50% of their household incom
and utilities, correlated to household size and composition.  This data is based on 
2005–2007 American Community Survey, as well as the 2000 Compre
Housing Affordability Strategy (CHAS) data.   
 
More than half of all renters are experiencing housing problems.  Mo
problems are due to paying more
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Table 7: Ho e ds –   Si mposition using Needs for Rent r Househol HH ze and Co
 Elderly 1-

2 persons 
Small 
Related 2-
4 persons 

Large 
Rel + ated 5
persons 

All 
others 

Total 
Renters 

Household 
 

439 930 155 3,637 5,161 
Income <
30% AMI 
% w/housing

st burden 

t burden 

61.4 
 
61.4 
 
44.7 

82.1 
 
81.2 
 
67.4 

97.0 
 
78.4 
 
70.9 

88.2 

75.9 

85.4 
 
84.4 
 
71.6 

 
problems 
% Co
> 30% 
% Cos
> 50% 

88.6 
 

 

Househol
Income 

d 

 AMI 

469 977 235 8 3,909 

<31.1% - 
50%

2,22

% w/housin
prob

g
s 
urd

Cost burden 

67.3 
 
67.3 
 
31.5 

76.7 
 
72.3 
 
21.8 
 

84.
 
64.
 
11.1 

 

 
26.3 

76.6 
 
73.6 
 
24.9 

 
lem

% Cost b
> 30% 
% 

en 

> 50% 

4 

4 

77.5
 
76.3 

Household 381 1,22  212 2 4,233 
Income 
50.1% - 80
AMI 

% 

8 2,41

% w/hou
proble

sing
ms 

den 

t burd  

58.8 
 
56.1 

22.7 

33.3 
 
25.8 
 
3.0 

62.
 
36.9 
 
0.0 

 
34.0 

38.5 
 
33.5 
 
5.0 

 

% Cost bur
> 30% 
% Cos en
> 50% 

 

6 36.2 

 
4.0 

Household
Income 

 275 1,79 230 95 4,590 

>80.1% AMI 

0 2,2

% w/housing 
problems 

 22.9 
 

7.5 
 

16.7 
 

4.0 

% Cost burden 15.7 3.4 1.4 
 

 
2.6 
 

7.0 
 
3.6 
 
0.5 

> 30%   
% Cost burden 
> 50% 

5.7 0.0 0.0 0.3 

TOTAL Renter HH    1,564      4,925              832              10,572        17,893      
Source: HUD 2000 Co
(updated for 2009 from 007 American Comm

mprehensive Housing Affordability Strategy (CHAS) Data 
 the 2005–2 unity Survey 

 
Housing Needs for Owner Households  
 
Owner households in the large, related-household category that earn 30% of AMI or 
less, are all experiencing housing cost burden problems. As with renter households, 
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elow, 
r 80% AMI are 

is high enough 
housing problems being faced by households with incomes below 

 

as income increases, the incidence of cost burden decreases.  Table 8, b
summarizes this information.  Many households having incomes of ove
experiencing few or no housing problems, as their household income 
to overcome the 
50% of AMI.       

Table 8 – H e n  S mposition ousing Ne ds for Ow er Households – HH ize and Co
 Elderly 1-

2 persons 
Small 
Rela -ted 2
4 persons 

Large 
Rel 5+ ated 
persons 

All 
others 

Total 
Owners 

Househol
Incom

d 
e < 

810 713 304 2,420 

30% AMI 

593 

% w/housing

urd

burden 

74.3 
 
4.3 

38.8 
 

84.4 
 
84.4 
 
83.0 

100.0 
 
100
 
76.9 76.6 

81.3 
 
81.3 
 
65.4 

 
problems 
% Cost b
> 30% 

en 7
 

% Cost 
> 50% 

.0 

83.2 
 
83.2 
 

Househol
Incom

d 1,361 1,00 130 3,241 
e 

<31.1% - 
50% AMI 

5 745 

% w/housing 
 

t burden 

rd

30.7 

29.7 
 
7.9 

79.6 
 
75.2 
 
48.7 

68.8 
 
53.1 
 
15.

63.1 

63.1 
 

 

54.9 
 
52.5 
 
28.8 

problems
% Cos
> 30% 
% Cost bu
> 50% 

en 

 

6 

 

41.7

Household
Inco

 
me 

1,824 2,37 486 8 6,079 

50.1% - 80
AMI

% 
 

1 1,39

% w/housing

rd
 

% 

7.7 
 
27.7 
 
4.5 

 
51.2 
 
15.1 

53.
 
45.
 
15.

 
 

 

45.6 
 
44.2 
 
11.0 

 2
problems 
% Cost bu
> 30%

en 

% Cost burd
> 50

en 

52.9 1 

3 

6 

53.4 

53.4
 
10.8

Household 3,541 16,3 2,7 31 27,242 
Income 
>80.1% AMI  

45 25 4,6

% w/housing 6.0 10.1 20.2 
problems 
% Cost burden 
> 30% 

> 50% 

 
6.0 
 

 
9.7 
 
0

 
15.3 
 
1.6 

16.3 
 
16.3 
 
0.4 

11.7 
 
11.0 
 
0.6 % Cost burden 0.0 .7 

TOTAL Owner HHs   7,536     20,434          3,645             7,367         38,982 
Source: HUD 2000 Comprehensive Housing Affordability Strategy (CHAS) Data 
(updated for 2009 from the 2005–2007 American Community Survey) 
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ons with Disabilities, including persons with 

s, based on 
e of housing 
he renter 

ner households that 
ersons with disabilities are experiencing housing problems; while 95.5% of 

encing housing 
problems.   
 

 
Housing Needs for Pers
HIV/AIDS and their Families 
 
Table 9, below, shows the housing needs for persons with disabilitie
household income levels.  These households are experiencing some typ
problem.   At the lowest income levels (30% AMI and under), 64% of t
households that include persons with disabilities, and 75% of ow
include p
renter households and 60.8% of owner households are experi

Table 9 – Ho d so isa , Fort Collins using Nee s for Per ns with D bilities
 
 
 

Household 
Income < 
30% AMI 

Household 
Income 
30.1% - 
50% AMI 

Ho old useh
Income 
50.1% - 
80% AMI 

Household 
Income > 
80.1% 
AMI 

Total 
HH 

Renter Households (Persons with Disabilities)  
# Households 347 171 115 33 666 
% Households 64% 95.5% 51.3% 14.5% 56.8% 
All Renter 543 179 
Household

us
s 
ing

 

224 2 1,173 

with Ho
Problems

 

 27 

Owner Households (Persons with Disabilities)  
# Households 237 191 260 245 933 
% Households 75% 60.8% 51.5% 18.8% 38.2% 
All Owner 316 314 505 1,303 
Households 
with Housing 

2,438 

Problems 
Source: HUD Comprehensive Housing Affordability Strategy (CHAS) D
for 2009 from the 2005–2007 American Community Survey) 
 

ata (updated 

Overcrowding 

other housing pro  faced by so holds.  The 2005–
erican Comm rvey estimated that a t 53 housing units, or 

ousing un  Fort Colli d more tha  occupant per room, 
overcr  units in Colorado are 

s, as noted in Table 10 below.  
 

 
Overcrowding is an blem me house
2007 Am unity Su otal of 5
1.0% of all h its in ns, ha n one
resulting in overcrowd The percentages of 
somewhat higher than those in Fort Collin

ing.  owded

Table 10 – Incidence of Overcrowding in Fort Collins 
Persons Per Bedroom Number % Colorado 
1.00 or less 52,569 99.0% 97.9% 
1.01 – 1.50  384 0.7% 1.6% 
1.51 or more 169 0.3% 0.5% 
Source: 2005-2007 American Community Survey 
 
 
 



City of Fort Collins, CO 

 

2010 – 2014 Strategic Plan 26   

Housing Needs of Households on Waiting Lists 

oice 
this waiting 

chers, and the  
- all of which 
l open, as is 
upancy units.  

t, while the 
49 project-

use at Neighbor to Neighbor’s Coachlight Plaza and Crabtree 
olds currently 

on these waiting
 

 
The Fort Collins Housing Authority’s waiting list for Section 8 Housing Ch
Vouchers is closed because it may take several years for households on 
list to receive a voucher.  There are 914 Section 8 Housing Choice Vou
waiting list for these vouchers has approximately 50 households on it -
include a person with disabilities.  The public housing waiting list is stil
the Project-Based waiting list and the waiting list for Single-Room Occ
The Section 8 Project-Based waiting list has over 1,200 households on i
Single-Room Occupancy (SRO) units also have a waiting list. There are 1
based vouchers for 
Apartments.  Table 11, below, summarizes the demographics of househ

 lists.   

Table 11 – Ho  of H d n Hou ity Waiting Lists using Needs ousehol s o sing Author
 Public Hous S  8

Project-B  
 ing ection  – 

ased
SRO

 Number  % Number ber  % % Num
Waiting List 1,510 100% 1  00% 7 100% 
Total 

,203 1 18

Families w/children 725 48% 577 48% n/a n/a 
Elderly 408 27% 349 % 0 96%  29 18
Disabled 76 5% 60 % 1% 5 2 
Waiting List 
Demographics 

 

African 76 5% 72 6% 15 8% 
American/Black 
Asian 15 1% 12 1% 2 1% 
Caucasian/White 1,389 92% 1,095 91% 166 89% 
Nat. American/Pac. 
Islander 

30 2% 24 2% 4 2% 

     Latino/Hispanic        347     23%        253      21%          32      17%   
Source: Fort Collins Housing Authority 
 
Families with children accounted for about 48% of households on the
and Project-Based Section 8 waiting lists.  Elderly persons accounted fo
segments of the Housing Authority’s waiting lists, with 27

 Public Housing 
r large 

% of the public housing list, 
29% of the Section 8 project-based list, and 96% of the SRO waiting list.  Persons 

f the public housing and project-based lists and 
ersons, with 

 the project-
 Authority has 
d their families; 

 
2. Disproportionate Housing Needs 

Housing needs have been evaluated based on race and ethnicity, to determine if 
minority and ethnic populations are experiencing a disproportionately higher housing 
need, when compared by income level, household type, or tenure (i.e., renter or 
owner). “Disproportionate need” is defined as being 10% higher than the overall 
category as a whole.  Table 12, following, shows total households in Fort Collins, as 

with disabilities accounted for 5% o
1% of the SRO list.  The waiting lists are predominantly Caucasian p
Hispanic or Latino persons accounting for 17% on the SRO list, 21% on
based list, and 23% on the public housing waiting list.  The Housing
received 70 additional vouchers that are ear-marked for veterans an
however, 35 of these vouchers are allocated for use in Weld County. 
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ncome, and 
sing problems 
, incomplete 
 burden), and 

ms translate into housing needs for those households 

well as those households experiencing housing problems and household i
establishes a threshold for identifying the disproportionate need.   Hou
include such things as sub-standard conditions of the housing unit (i.e.
kitchen and/or plumbing facilities), as well as affordability issues (cost
over-crowding.  These proble
experiencing these problems.    
 
Table 12 – To  ed setal Housing Needs, Bas  on Hou hold Income 
Household al 

ouseh
ouse

w/Ho
Proble

%
H
Problem 

Disproportionate 
Need Threshold 
(+10%) 

Income 
Tot
H olds 

H holds 
using 
m 

 w/ 
ousing 

< 30% AMI 571 6,245 8 92.5% 7, 2.5% 
30.01 – 50% AMI 8,726 5,018 57.5% 67.5% 
50.1 – 80% AMI 10,312 5,284 51.2% 61.2% 
>80.01 AMI 12,373 4,850 39.2% 49.2% 
Source: HUD Comprehensive Housing Affordability Strategy (CHAS) Da
for 2009 from the 2005–2007 American Community Survey) 
 
Table 13, below, illustrates housing needs by race and ethnicity, and ide
households that have housing problems as a disproportionate n
household income levels (< 30% AMI and u

ta (updated 

ntifies the 
eed.  The lowest two 

p to 50% AMI) show a disproportionate 
acific Islander 

ate level of housing 
h AMI  a

proportionat nc    
 

level of housing needs for African American, Native American and P
ds, wh nic eholds ex ience a disproportionhousehol

need only at t
dis

ile Hispa
e <30% 
e housing ne

hous
 level.  Asian
ed at any i

per
households 
ome level.

re not experiencing a 

Table 13 – Di portion  Housing Needs, Bas n Race/Ethnicity spro ate ed o
Household 
Income a
AMI 

s % of 
Total 
Minori
Househ

ty 
olds 

HH 
w/Ho  

obl

% 
w/ ng 
Problem 

Over 
Disproportionate 
Need Threshold 

using
ems Pr

Housi

African can  Ameri
<30% AMI 46 46 100% Yes 
30.01 – 50% AMI 13 13 100% Yes 
50.01 – 80% A 33 15 45.4% No MI 
>80.01% AMI 189 5.3 No 10  % 

Asian 
<30% AMI 207 174 84.1% No 
30.01 – 50% A 145 97 66.9% No MI 
50.01 – 80% AMI 89 16.9% No 15 
>80.01% AMI 414 54 13. No 0% 

Native American 
<30% AMI 23 23 100% Yes 
30.01 – 50% AMI 38 100% Yes 38 
50.01 – 80% A 0 0 No MI 0 
>80.01% AMI 79 0 0 No 

Pacific Islander 
<30% AMI 77 77 100% Yes 
30.01 – 50% AMI 31 31 100% Yes 
50.01 – 80% AMI 0 0 0 No 
>80.01% AMI 0 0 0 No 

Hispanic/Latino 
<30% AMI 1,043 974 93.4% Yes 
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729 489 67.0% No 30.01 – 50% AMI 
50.01 – 80% A 512 52.6% No MI 974 
>80.01% AMI 1,640 314 19.1% No 
Source: HUD Comprehensive Housing Affordability Strategy (CHAS) Data (updated 

ommunity Survey) 

 
 Plan Priority Housing Needs Response:  

sing Needs 
s 
ch has been 

 This 
hold income 

age of Area Median Income) and by household size.  Household 
composition is also indicated, from small elderly households of one or two persons; 

ds.  Housing needs include problems such as high 
tchen or 

ly been 
ent priorities 
g stock, 

seholds; and 
using.  This 

graphic data; 
fic populations; 
ty Housing Needs 

s. 
ed through 
rived from the 

sed, including 
d by Dr. 

the 
islen).  

odeling of some 
nity by increasing 

ome cases, physical accessibility 
improvements have been made, as homeowners and occupants may need assistance 
to address mobility constraints.  As the population continues to age, and the number 

ities increases, there is expected to be a greater demand for 
housing units that will accommodate persons who have disabilities. The number of 
houses in foreclosure in Fort Collins and Larimer County may provide an opportunity 
for property acquisition to be done at a reduced price and offer homeownership 
opportunities for lower income households.  For more information, refer to the 
Housing Market Analysis section (91.210) of this Plan.      

for 2009 from the 2005–2007 American C
 
Priority Housing Needs (91.215 (b)): 

Five-Year Strategic
 
1. Priority Housing Needs 
 
Estimates of housing needs in Fort Collins are shown on the Priority Hou
Table in the Appendix.  The data on this Table were taken from HUD’
Comprehensive Housing Affordability Strategy (CHAS) Data Book, whi
updated, based on data from the 2005–2007 American Community Survey. 
Table includes data for renters and homeowners separately, by house
levels (percent

to large related or family househol
cost burden, overcrowding, and housing units that lack completed ki
plumbing facilities. 
 
2. Impact of Housing Market 
 
The City’s Affordable Housing Strategic Plan (AHSP), which has recent
updated, provides the basis for the City’s affordable housing developm
and goals.  The AHSP gives an overview of the City’s affordable housin
determines the existing and future housing needs for low-income hou
identifies those populations with the most urgent need for affordable ho
Strategic Plan is updated every five years and includes relevant demo
data for renter and owner-occupied households; the needs of speci
and the economic conditions of the community.  The Larimer Coun
Assessment, completed in 2009, was also used to establish priority housing need
The data used for the AHSP and the Consolidated Plan has been provid
the Comprehensive Housing Affordability Strategy (CHAS), which is de
2005–2007 American Community Survey.  Other studies were also u
the quarterly Multi-Family Housing Vacancy and Rental Survey, prepare
Gordon E. Von Stroh of the University of Denver (under the sponsorship of 
Colorado Division of Housing, Apartment Realty Advisors, and Pierce-E
 
The drop in new construction has resulted in rehabilitation and rem
older homes, which has improved the housing stock in the commu
energy efficiency, and  improving livability.  In s

of persons with disabil
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3. Basis for Assigning Priorities 

g market 
e ability to 

address such needs, given funding levels.  For further information, refer to the Basis 

 
The priority housing needs have been determined based on local housin
conditions, as well as the relative priority of need in the community and th

for Assigning Priorities on Pages 17 and 62. 
 

ng needs have been addressed in similar 

Housing Market Analysis (91.210): 

114 housing 
pied housing 
(32.9%) were 
ownership, as 

housing 
ng units each 
406 (or 31.7%) 

y units.   In 2009, there were only 185 new housing units 
 $64,650,000 in 2008 to 

ermits issued in 
of nte f e same 

months ever, this increase does not necessarily mean the housing 
et prov  

4. Barriers to Meeting Underserved Needs 
 
Barriers to meeting underserved housi
sections on Pages 9 and 42.   
 

 
1. Housing Market Characteristics 
 
A. Housing Supply  
 
According to the 2008 American Community Survey, there were 58,
units in Fort Collins, of which 54,398 units were occupied.  Of the occu
units or 30,878 units (67.1%) were owner-occupied and 23,520 units 
renter-occupied units.  Since 2000, there has been an increase in home
shown on Table 14, below.  During this same period, the number of new 
units built totaled 10,754 units, for an average of 1,075 new housi
year.  Of these, 7,348 (or 68.3%) were single-family units, while 3,
were multi-famil
constructed. City sales tax revenues have also dropped from

,170 –- ase ential bu$62
January and February 

,000 in 2009 a 3.8% decre
 2010 represe

.  Resid
d an increase o

ilding p
 158% over th

in 2009.  How
mark is im ing.
 
Table w usi ts/Ownership Patterns 2000 - 2008 14: Ne  Ho ng Uni
Year New usi

Uni ilt
SF*        M

New Housing 
Unit Total 

Owner 
Occupied (%) 

Renter 
Occupied (%)

 Ho ng 
ts Bu  

F* 
 

2000 985 597 1,582 66.2% 33.8% 
2001 1,161 738 1,899 
2002 1,224 312 1,536 
2003 3 297  4 5 1,398 
2004 987 308 1,295 
2005 735 244 979 
2006 458 127 585 
2007 408 186 594 

 

2008 264 437 701 
2009 153 32 185 
TOTAL 7,348 3,406 10,754 

67.1%**            32.9%** 

Source: City of Fort Collins Building Permit Data; U.S. Census Bureau Data 
*SF - Single-family and single-family attached units; MF – Multi-family units  
**Estimates from American Community Survey, 2006-2008 
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B. Condition of Housing Stock 

 of all of the 
s a result, 
The Fort 

vided abatement of lead-based paint in 2009 for 14 of 
its housing units and has addressed lead-based paint in many of its housing units as 

occurred in the past. 

 2000 until 
by 1.0%. The 

o decline in 2007 and continued to drop in 2008 and 
 quarter of 2009, 
ea.  Table 15, 

below, summ nformation.  

 

 
As noted in the Lead-Based Paint Hazards section of this Plan, 42.8%
existing housing units in Fort Collins were constructed prior to 1979.  A
many of these units may be in need of basic repair and rehabilitation.  
Collins Housing Authority pro

rehabilitation 
 
C. Housing Cost 
 
The average home sales price has steadily increased in Fort Collins from
2008, when a decline occurred and the average sales price dropped 
number of homes sold began t
2009, to a 10-year low of only 2,923 sales. At the end of the fourth

 were 1 le-fa nthere ,301 sing
arizes this i

mily homes for sale i  the Fort Collins ar

 
Table 15 e Home Sales Price, Fo ins Area*, 2000 - 2009:  Averag rt Coll  
Year rage

s Pr
Rate of Change (%)Ave  

Sale ice 
 Number of Homes 

Sold 
2000 $194,042 +11% 3,674  
2001 $213,042 +10% 4,059  
2002 $217,314 +2% 4,175  
2003 $228,541 +5% 3,821  
2004 $230,589 +1% 4,087  
2005 $245,494 +6% 4,008 
2006 $248,767 +1% 3,701 
2007 $253,578 +2% 3,613 
2008 $251,081 -1% 3,121 
2009 $239,223 -5% 2,923 

Source:  The GROUP, Inc. Real Estate, 2009 Annual Report, Includes
Wellington & Tim

 Fort Collins,    
nath 

d a report in 
 Timnath saw 

 report also 
9 from the 

I Affordability 
elop an 

 and a score of 
100 established at that time.  Scores over 100 show a higher level of affordability, 
while scores under 100 show lower levels of affordability.  The Fort Collins-Loveland 

54 for the first quarter of 2009.  This means that 
homes in the area in early 2009 were 47.54% more affordable than they were in 
1995.  The national average for the first quarter of 2009 was 133.3%.  Lower 
interest rates play a key role in this index, as do home prices; however, incomes 
must be high enough to qualify for a home mortgage and lenders have generally 
used more stringent lending requirements in the past year.  In February of 2010, 

 
The Everitt Real Estate Center at Colorado State University release
September of 2009 that showed that housing prices in Fort Collins and
appreciation rates between 1997 and 2009 reach nearly 50.0%.  This
noted that home values dropped about 4.0% during the first half of 200
same period in 2008.   
 
Housing affordability is improving somewhat in Fort Collins.  The PM
Index tracks housing prices, as well as income and interest rates to dev
affordability index.  This index is compared to a baseline using 1995

area received an index score of 147.
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home mortgage rates dropped below 5%, which is the lowest rate in 38 years. 

y housing 
sales were 
er 2008, the 

 2008.  Data in 
 in Larimer 
 to 152 

200 in February of 2009.  Foreclosure sales completed in January of 2010 (98) were 
e sales (73) 

were up slightly from F (71)

 
D. Foreclosure 
 
Foreclosures have continued to hit the Fort Collins and Larimer Count
market.  In 2009, 2,091 foreclosures were filed and 817 foreclosure 
finalized.  While the number of foreclosures filed in 2009 increased ov
number of foreclosure sales completed in 2009 was higher than in
Table 16, below, summarizes the foreclosure history for 2008 and 2009
County.  During January of 2010, 137 foreclosures were filed compared
during January of 2009.  In February 2010, 152 foreclosures were filed compared to 

higher than in January of 2009 (64), while February 2010 foreclosur
ebruary 2009 sales .  

 
Table 16: Larimer Co ata b 2009/10 unty Foreclosure D , 2008/09, Jan/Fe
 2008 Calendar Y endar Year ear 2009 Cal
Foreclosures Filed 1,644 2,091 
Foreclosure Sales 791 817 
 January 2009/2010 February 2009/2010 
Foreclosures Filed  152                 137 200                     152 
Foreclosure Sales    64                  98   71                     73 
Source: Larimer County Public Trustee, Colorado Division of Housin
 
The Colorado Foreclosure Hotline started in October of 2006 and was im
receiving calls from homeowners seeking help in trying to avoid fo

g  

mediately 
reclosure.  In 

otline call center received its 100,000th call.  Fort Collins-
o Neighbor is a participant in the hotline, offering foreclosure 

ome to 
th foreclosure 

closure. 

ced quarterly by 
ey is sponsored by 

erce-Eislen and 
ata is only 

e tables on 

past 4-1/2 years, 
from a low of 4% in the first quarter of 2009, to a high of 9.9% in the second 

he high 
vacancy rate for the second quarter of 2009 appears to be influenced by vacancy 
rates of 13.7% in Northwest Fort Collins (area north and west of the College Avenue 

ersection) and 10.2% in Southwest Fort Collins (area south 
and west of College Avenue and Prospect Road intersection), which may be 
attributed to vacancies in student apartments during the summer break of Colorado 
State University (May–July), while college students are out-of-town.   
 
Average rents fluctuated from a low of $728.57 during the first quarter of 2007, to a 

February of 2010, the H
based Neighbor t
prevention counseling to homeowners who are in danger of losing their h
foreclosure.  In 2009, Neighbor to Neighbor assisted 445 households wi
prevention and saw that 96% of those assisted managed to avoid fore
 
E. Rental Market 
 
The Colorado Multi-Family Housing Vacancy & Rental Survey is produ
Gordon E. Von Stroh, Ph.D. of the University of Denver.  This surv
the Colorado Division of Housing, Apartment Realty Advisors, and Pi
provides information on rental units in Fort Collins.  In some cases, d
available for the combined Fort Collins/Loveland area and is noted on th
the next pages.   
 
The average vacancy rate in Fort Collins has fluctuated over the 

quarter of 2009.  These numbers are somewhat surprising.  However, t

and Prospect Road int
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rent in first 
est Fort 

te is expected 
d for student 
ts on and 

s on-campus, 
0 students in on 

 units are planned 
s, at the Northwest corner of Laurel Street and 

xpected to be 

high of $860.81 during the first quarter of 2009.  The high average 
quarter of 2009 was influenced by an average rent of $966.60 in Northw
Collins, an area where student housing is concentrated. The vacancy ra
to continue to drop and is impacted, to a large extent, from the deman
housing.  New housing has increased the number of student housing uni
off-campus.  There are 13 residence halls housing over 5,000 student
as well as single units and family units that house more than 1,00
and off-campus locations.  Fifty new privately-owned off-campus
adjacent to and north of campu
Howes Street in the Oval Flats development.  These units are e
available for students by mid-2010.     
 
Table 17 – Fort Collins Multi-Family Housing Vacancy Rates & Rent 
 
Fort  A e  Collins verag  Vacancy Rate
 
2006

Q.
0

d 
2
4

 
. 

7
3  Q

07 
4  Q. 

2008 
1st Q. 

 20
n1st  2

6 20
rdQ. 3

06 
 Q. 

006 
th Q. 

2007 
1st Q. 

2007
2nd Q

200
rd

 20
th. 

8.8% * 8.9% 8.3% 7.0% 8.5% 4.9% 4.4% 4.8% 
2008 2008 2008 
2nd Q  Q th

2009 
1

2009 
.. 3rd . 4  Q. st Q. 2nd Q  

2009 
.

2009 
Q.

2010 
t Q. 

2010 
2nd Q. 3rd Q  4th  1s

9.5% 4.2% 1 4   4. % .0  % 9. % 9 5.9% 5.8%  
  
Fort A eCollins verag  Rent 
2006 200
1st Q. 2

6 20
nd Q. 3

06 2
rd Q. 4

006 
th Q. 1

2007 
st Q. 2

2007 
nd Q. 3

2007 2007 
4th Q. 

2008 
1st Q. 

 
rd Q. 

748.88 * 766.14 752.45 758.57 800.88 757.17 767.72 760.21 
2008 
2nd Q. 

2008 
3rd Q. 

2008 
4th Q. 

2009 
1st Q. 

2009 
2nd Q. 

2009 
3rd Q. 

2009 
4th Q. 

20
1st Q. 

10 2010 
2nd Q. 

835.55 854.38 809.81 860.81 825.03 846.37 854.10   
Source: Colorado Multi-Family Housing Vacancy & Rental Survey, Gordo
Stroh, PhD       *Data not collected 
 
The vacancy and rent survey has also been completed for affordable ho
Fort Collins and Loveland, combined, and began with the third quarter o
“Affordable” units are those units tha

n E. Von 

using units in 
f 2006.   

t are deed-restricted and have income 
restrictions at or below Area Median Income levels for residents.  Table 18, following, 
illustrates this information.  The lowest vacancy rate for affordable housing was 
during the first quarter of 2008, at 4.5%, while the highest vacancy rate of 9.8% 
occurred during the first quarter of 2009.  Average rents dipped to $581.07 during 
the third quarter of 2008 and reached a high of $710.21 in the first quarter of 2008.  
The overall lowest average rents are found in Northeast Fort Collins, which is east of 
College Avenue and north of Prospect Road. 
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Table 18 – Fort Collins/Loveland Affordable Housing Survey 
 
For
 

t ra fo  V cyCollins/Loveland Ave ge Af rdable acan  Rate 

2006
Q

0
 Q st

2
2

 
. 

2008 
2nd Q. 

 20
3rd . 4

6 20
th . 1

07 
 Q. 

007 
nd Q. 

2007 
3rd Q. 

2007
4th Q

2008 
1st Q. 

6.7% 5.6% .9 8 % 2   8.8%  5 % .1  6. % 7.7% 4.5%
2008 0 2 09 009 

. 
2009 
4th Q. 

2010 
1st Q. 

2010 
2nd Q. 

 20
3rd Q. 4

8 20
th Q. 1

09 
st Q. 2

0
nd Q. 3

2
rd Q

7.6% 9% .8 6   6.  9 % .8%    
 
Fort n a RCollins/Lovela d Aver ge Affordable ent 
200
3

6
Q

0
 Q. st

2
2

 
. . 

2008 
2nd Q. 

 
. 

20
4rd 

6 20
1th

07 
 Q. 

007 
nd Q. 

2007 
3rd Q. 

2007
4th Q

2008 
1st Q

661.7 661.13 7106 620.50 650.84 692.75 670.45  .21 575.72 

2008 2008 2009 2009 2009 2009 2010 
. 

2010 
2nd Q. 3rd Q. 4th Q. 1st Q. 2nd Q. 3rd Q. 4th Q. 1st Q

581.07 665.03 658.04 582.90 644.63 711.91   
Source: Colorado Multi-Family Affordable Housing Vacancy and Rent 
 
The Area Median Income (AMI) for Fort Collins, as established by the U
Department of Housing and Urban Development for 2009 was $75,2
four.  For income lev

Study 

.S. 
00 for a family of 

els that are at 80% of AMI, an affordable monthly rent would 
Affordable rents for 50% AMI would not 

I rents would not exceed $436 for a four-person 
and 

e finding 

ssible or 
partments is a 
ersons with 
15 vouchers 
g list for 

ve persons with 
 the Harmony 

es housing 
ersons with mental illness and administers a total of 115 housing 

vouchers.  Foothills Gateway has 80 clients residing in group or staffed homes, with 
 clients reside 

at home with their own families.   Persons with disabilities who are homeless have a 
very difficult time being accommodated at Catholic Charities Hostel of Hospitality 

ally a mote their next option.  Group homes that may 
accommodate persons with disabilities are available in Fort Collins and nursing 
homes provide other sources of housing, although often at a higher cost, due to the 
level of care available. 
 
The number of veterans returning from war with disabilities is increasing and out of 

not exceed $1,376 for a family of four.  
exceed $812 per month and 30% AM
household.  Based on the average rents for 2009 shown previously on Tables 18 
19, households earning less than 30% of AMI have the most difficult tim
housing that is affordable 
 
F. Housing for Persons with Disabilities 
 
The Fort Collins Housing Authority has 48 housing units that are acce
adaptable to accommodate persons with disabilities.  Harmony Road A
22-unit supportive housing development in Fort Collins, which serves p
disabilities and opened in 2009. Disabled Resource Services (DRS) has 
that are currently being used in Loveland and has over 100 on a waitin
housing vouchers.  DRS’s Community Transitions Program helps mo
disabilities from nursing homes into affordable housing, such as at
Road Apartments.  The Larimer Center for Mental Health (LCMH) provid
units for over 50 p

84 in host homes, and 73 in independent living situations. Another 180

(The Mission) and usu l is 
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are receiving 
 Traumatic 

sical or sensory 
D.   In 

009 and as of 
36 veterans living in Larimer County.    

 

h HIV (103) 
AIDS Project 

 residents.  
 persons with 

ing Choice 
ically in Fort 
recently had 

en closed) for tenant-based rental 
 clients in 2009 with its Short Term Rental, 

Mortgage and Utility Assistance program.  An estimated 16 individuals in Fort Collins 

ever, many 
 and moderate-
at have reduced 

some of these may be occupied by persons with disabilities 
rly.  CARE Housing reserves 10 units at its Swallow Road location for 

There are also over 560 independent living units, 538 assisted 
e nursing 

isted living 

ublic Housing.    
s on it as of 

sters 914 Section 8 Housing Choice 
 The Section 8 
es to receive 
s on it as of 

nts on it.  The 
rans and 

 the Fort Collins/Larimer County 
area.  The other 35 will be used for Weld County. 
 

the followin ages describe the number of housing units and 
intended population(s) to be served by these units.  There are 154 public housing 
units; 512 units of affordable housing specifically to serve seniors; 98 units to serve 
persons with disabilities; and 14 units for large families (ie. 4-bedroom or larger 
units).  CARE Housing has 80 accessible units at its Fort Collins locations, which were 
developed using Low-Income Housing Tax Credits (LIHTC). 
 

an estimated 23,067,000 veterans nationally, 3,100,000 (or 13.5%) 
disability compensation.  Disabilities may be hidden disabilities, such as
Brain Injury(TBI) or Post Traumatic Stress Syndrome (PTSD), or phy
disabilities.  Estimates are that up to 25% of veterans may suffer from PTS
Larimer County, 620 new claims for veterans services were filed in 2
2008, there were an estimated 22,9

G. Housing for Persons with HIV/AIDS 
 
As of the end of 2009, there were 195 persons reported to be living wit
or AIDS (92) throughout Larimer County.  The Northern Colorado 
(NCAP) served 182 persons in 2009, with 56 of these being Fort Collins
There are no housing units in Fort Collins specifically intended to serve
HIV/AIDS and their families; however, NCAP has ten Section 8 Hous
Vouchers for its clients.  These vouchers are not assigned for use specif
Collins, but half of them are currently being used in Fort Collins.  NCAP 
13 clients on a waiting list (which has since be
assistance vouchers, and assisted 5

request housing assistance annually through NCAP. 
 
H. Housing for the Elderly/Frail Elderly 
 
The elderly and frail elderly have choices for housing in Fort Collins.  How
of these choices are not affordable, particularly for those who are low
income households.  There are 534 assisted housing units or units th
rents for the elderly and 
that are not elde
persons 62 and older.  
living beds, and over 750 nursing home beds in Fort Collins.  Most of th
homes in Fort Collins accept Medicaid clients, while very few of the ass
facilities will accept Medicaid.   
 
2. Assisted Units 
 
The Fort Collins Housing Authority owns and operates 154 units of P
The Housing Authority’s Public Housing waiting list had 1,510 household
late 2009.  The Housing Authority admini
Vouchers in Fort Collins and 149 of these vouchers are project-based. 
waiting list has 50 households on it but is closed due to the time it tak
housing.  However, the project-based waiting list had 1,203 household
late 2009.  The Single-Room Occupancy waiting list had 187 applica
Housing Authority is receiving 70 additional vouchers to be used by vete
their families, 35 of which will be allocated for use in

Tables 19 and 20, on g p
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Table 19: - ssis  Lo tat eder am Housing Units A ted by cal, S e, F al Progr
Location Studio/eff 1bdr. 2bdr. 3bdr. 4+ 

bdr. 
Total/# 
Access. 

Section 8 (H  and Project-Bas  A ed)
       
Coachlight 
Plaza 

-- -- 60 8 -- 68/4 

Crabtree Apts. -- -- 8 -- -- 8 
Village on 
Bryan 

-- 25 2 -- -- 27/4 

Village on 
Cowan 

-- 1 16 -- -- 17/1 

Village on 
Elizabeth 

-- 24 24 -- -- 48 

Village on 
Impala Circle 

-- -- 12 12 -- 24/3 

Village on 
Leisure 

-- -- 10 16 -- 26 

Village on 
Matuka Court 

-- -- 13 7 -- 20 

Village on Plum -- 5 70 20 -- 95 
Village on 
Stanford 

 58 24 -- -- 82/5 

Village on 
Swallow  

-- -- 22 22 -- 44/3 

Northern Hotel 41 6 -- -- -- 47/6 
Scattered sites -- 9 18 13 8 48/16 
SRO 41 2 -- -- -- 43 
TOTAL               82                130           279           98             8             597/42 
 
Public Housing Units 
Scattered sites  21 76 47 10 154/10 
Source:  Fort Collins Hous uthorit o hbor ing A y, Neighb r to Neig
 
 
 
Table 20 – Low-Income Housing Tax Credit Units 
Name # Units # Rent 

Assisted 
Population Served 

Buffalo Run 144 86 es  Famili
Bull Run Apartments 176 17 Families 5 
CARE Housing at Eagle Tr 36 36 Families, disabled  ee 
CARE Housing at Greenbriar 
Village 

40 40 Families, disabled  

CARE Housing at Swal 40 low 
Road 

40 Families, disabled  

Country Ranch 118 117 Families 
Fairbrooke Heights 36 35 Families, disabled  
Hickory Hill 92 91 Families 
Oakbrook Manor Apartments 107 106 Seniors, disabled 
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nior Apartm  72 71 Seniors Reflections Se ents
Rose Tree Village 120 120 Families 
The Residence @ Oakridg 44 22e  Seniors/assisted living 
Willow Grove Village 72 54 ies  Famil
Windtrail Park 50 50 Families, seniors, 

disabled  
Woodbridge Senior Apts. 50 49 Seniors 
Woodlands Apts. 116 115 Families 
TOTAL 1,313 1,207 80 accessible units 
Source: LIHTC Database, www.hud.gov, Larimer County Housing Nee
(CSI) 
 
There are other affordable housing units in Fort Collins with at leas
units being restricted based on income of the residents.  These units a
Table 21, below.  CARE Housing housed 202 families in Fort Collins i
averaged 20 families on its waiting lists in the past year.  Neighbor t

ds Assessment 

t some of these 
re listed on 

n 2009 and has 
o Neighbor 

housed 150 households in 2009 and had 58 families on its waiting list at the end of 
ht Plaza and Crabtree Apartments use 

ect-based Section 8 v and itin o three years, 
particularly if the need is for a three-  accessible unit. 

2009.  Neighbor to Neighbor’s Coachlig
proj ouchers  this wa

bedroom or an
g list can take up t

 
Table 21 – Other Afford  Hous s able ing Unit
Name # Units # Rent 

Assisted 
Population Served 

Bethpage 5 5 Disabled 
Caribou Apartments 192 162 Families 
DMA Plaza 126 126 Seniors, disabled 
Fox Meadows 62 50 Families 
Harmony Road Apartment 22 22 Disabled s  
Mosaic III 18 18 Disabled 
Neighbor to Neighbor 50 50
(scattered sites) 

 Families 

Oakbrook II 100 100 Seniors, disabled 
Penny Flats 7 7 Families 
Sanctuary Apartments 60 60 Seniors 
TOTAL 642 600  
Source: Larimer County Housing Needs Assessment (CSI) 
 
In addition to the units listed on the table above, some Section 8 vouchers a
rental assistance vouchers are used for scattered site single-family homes.  Ot
organizations have h

nd other 
her 

ousing vouchers for the use of their clients, including NCAP (10), 
the Larimer Center for Mental Health (115), Disabled Resource Services (15), and 
Foothills Gateway (129), accounting for a total of 269 households served.  The Fort 
Collins Housing Authority anticipates doing an analysis of its real estate portfolio 
during 2010 to determine the community’s 20-year capacity needs and funding to 
support such needs.  As a result of this analysis, it is possible that the Housing 

ome of its properties in the future.  However, if 
units are sold, it is anticipated that these units will be replaced with others acquired 
by the Housing Authority. 
 
 
 

Authority may decide to dispose of s
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3. Impact of Housing Market Characteristics 

 resulted in a 
 typically 

cally been 
ced by college 
ay; however, 

cancies 
e for low and 
its issued in 

ease is not 
e only affordable 

rs have been 
ccessible 

to increase 
 costs in Fort Collins have been lower in 2009 than 

loyment have 
even with lower 

s and the City will 
le housing development.  The greatest need is for 

MI. The preservation and 
litation is a way to provide 

in 
neighborhoods, at the same time. 

Specific Housing Objectives (91.215 (b)):   

e:  
 

ollins residents, the City will improve the 
ava oals and 
obj

Housing Goal 1:  Increase the inventory of affordable rental units through the 
 of former market-

 
 :  The City of Fort Collins will actively solicit the development of 
 new rental units that are affordable to households earning 50% of AMI or 

 
Housing Goal 2:  Preserve affordable housing units by monitoring the status of 

ts to maint  to the inventory. 
 
 Objective 2:  The City will use funds for rehabilitation of existing affordable 
 housing units.   
 
Housing Goal 3:  Increase housing and facilities for people with special needs. 

 
The economic and housing market slump over the past two years has
higher number of foreclosures and as homeowners lose their homes, they
look for housing in the rental market.  Rental vacancy rates have histori
higher during the second quarter of each year, being somewhat influen
students leaving town after completion of the Spring semester in mid-M
vacancy rates have been generally dropping for the past two years and as va
decrease, rents typically increase, making rental housing less affordabl
moderate-income households.  There have been very few building perm
2008 and 2009.  And while the 2010 permits have increased, this incr
necessarily indicative of a return to the former housing market.   Th
housing developments that have been constructed in the past two yea
by Habitat for Humanity and the Harmony Road Apartments, built by A
Space, Inc. for persons with disabilities.  Housing values are starting 
again; however, overall, housing
at times in the past.  At the same time, unemployment and underemp
resulted in fewer households being able to afford homeownership 
home prices. 
 
The need for affordable housing has not diminished in Fort Collin
continue to support affordab
affordable housing for rental units below 50% A
improvement of older housing stock through rehabi
decent, suitable affordable housing at a more effective cost and to susta

 

 
Five-Year Strategic Plan Specific Housing Objectives Respons

1. Specific Housing Objectives 
 
In order to provide decent housing to Fort C

ilability, affordability and sustainability by meeting the following g
ectives: 

 

production of new rental units, or the acquisition and rehabilitation
rate units, converting them to affordable housing.   

Objective 1

 less. 

existing affordable uni ain or add
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 lopment of new shelter and 

Hou yers. 

 Objective 4:  The City will encourage and provide assistance to first-time 

the proposed 
lish these 

dable Housing Strategic Plan, 
which is included in the Other Narrative section of this Plan.  If the City were to 

g a minimum of 10% of the current need in each 
vity, the follow a

Objective 3:  The City will support the deve
 housing opportunities for persons with special needs. 
 

sing Goal 4:  Provide financial assistance for first-time home bu
 

 home buyers. 
 
Table 22, below, lists the City’s Specific Housing Objectives, along with 
five-year goals.  More information on the strategies intended to accomp
goals and objectives is included in the 2010–2014 Affor

pursue a program based on achievin
program or acti ing table identifies a five-ye r goal: 
 
Table 22 – Specific Housing Objectives 
Program/Activity Units/Households/ ons Five-Year 

Goal 
Pers

Rental units to serve 50% A
less 

M g units produc 620 I or Housin ed 

Rehabilitation of owner-occup rehabb 250 ied Housing Units 
and rental units 

ed 

Housing & facilities for special Persons served 24,000 
needs populations 
First-time homebuyer assistance Housing units purchased 200 
 
2. Use of Resources 
 
The City of Fort Collins is expected to receive an estimated $1,000,000 in CDBG 

d of this Plan.  In 
, Program Income is expected to generate additional funds that can be used 

7,700,000 over 
ordable Housing 

vailable for housing projects include the 
following:  

Emergency Shelter 

x Credits, 
ome Loan Bank of 

 
 State Resources:  Colorado Housing Finance Authority Programs (home 

tals), Colorado Division of Housing grants and loans, 
Supportive Housing Program, Colorado Coalition for the Homeless. 

 
 Local Resources: City of Fort Collins Affordable Housing Fund, City of Fort 

Collins Land Bank Program, Larimer County Health and Human Services 
Grants, United Way Grants, Bohemian Foundation, Funding Partners for 

funds and $685,677 in HOME funds annually for the five-year perio
addition
to meet specific housing objectives, resulting in an expected total of $
the five-year period of this Plan.  Additional funds from the City’s Aff
Program are also included in the total 
 
Other sources of funding that may be a

 
 Federal Resources:  HUD Section 8 Rental Subdivision, 

Grants (through Larimer County), McKinney-Vento Homeless Assistance 
(through the Poudre School District), Low Income Housing Ta
HOPWA Funds (through Larimer County), and the Federal H
Topeka’s Affordable Housing Program.   

ownership, ren
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unity 
Activity Bond Financing, Partnerships with local 

sponse:  

lic housing.  
 of bedrooms 

Housing Solutions, Homelessness Prevention Initiative, Comm
Foundation Grants, Private 
lenders, and private contributions. 

 
Needs of Public Housing (91.210 (b)): 
 
Five-Year Strategic Plan Needs of Public Housing Re
 
The Fort Collins Housing Authority owns and operates 154 units of pub
The Public Housing Needs Table lists the location, number, and number
of public housing units (see Table 20 on Page 35).  The Housing Auth
Economic Stimulus funds for the rehabilitation of many of these units. 
the five years covered under this Plan, the Housing Authority expect
spend about $250,000 per year in Capital Funds for the rehabilitation o
housing units, to improve energy efficienc

ority received 
 For each of 

s to receive and 
f its public 

y as well as livability.  Of these 154 units, 
% were of 
d by persons 

blic housing 
ing.  On the 

 senior 

households, which included 349 households with persons with disabilities and 60 
r Section 8 Housing Choice Vouchers is closed, 

but has about 50 households of persons with disabilities on this list.  Applications are 
pleted 

application is received by the Housing Authority.   

onse:  

hoice Voucher 
e, decent, and affordable  

igible households 
an tal housing.  The 

assigned to specif us p e s rs are used at  
to bor pr s (Co ht Plaz tree Apartments) and the  

 2009 are shown on 
Table 23, below.  These rents represent the maximum that a Section 8  
Voucher holder is permitted to pay for rent and utilities, under HUD guidelines.   

persons of minority populations comprised 5.0% of residents and 38.0
Hispanic or Latino origin.  Thirty-four percent of the units were occupie
with disabilities and 8.0% were senior residents.    
 
As of late 2009, there were 1,510 households on the waiting list for pu
units.  It can take over a year on this waiting list to receive public hous
waiting list were 408 households that included persons with disabilities and 75
households.  The project-based vouchers program had a waiting list of 1,203 

senior households.  The waiting list fo

placed on the waiting list in order by the date and time that the com

 
Public Housing Strategy (91.210): 
 
Five-Year Strategic Public Housing Plan Strategy Resp
 
1. & 2. Public Housing Strategy and Plan 
 
The Fort Collins Housing Authority administers the Section 8 Housing C
Program, which assists low-income households in finding saf
housing in privately-owned housing units.  The Authority certifies el

d they negotiate directly with local landlords for private ren
thority ad 1 ouchers, of which 149 are project-based vouchers, Au ministers 9

ic ho
4 v
ing develo ments.  Th  project-ba ed vouche

Neighbor Neigh opertie achlig a, Crab
Northern Hotel (SRO units).  The Fair Market Rents (FMR) for FY

 
Table 23 – FY 20 rket R09 Fair Ma ent by Number of Bedrooms 
 Efficiency 1 

Bedroom 
2 
Bedroom 

3 
Bedroom  

4 
Bedroom 

FY 2009 $574 $688 $834 $1,214 $1,415 
     Source – U.S. Department of Housing and Urban Development, FY 2009 
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s updated in  
ned to 

 programs supported by the Authority.  The goals and key  
low. 

1. Maintain and preserve existing affordable housing for the community’s lowest 

ments, improvements and maintain reserves to maintain 
physical integrity of properties 

 affordable rental housing portfolio through 

ed, funding 

to create additional affordable housing 

 Encourage partnerships with for-profit and non-profit developers to serve 

ojects 

come families 
 

inue voucher homeownership program 
Implement additional homeownership opportunities 

ose seeking 

 and promote development of family self-sufficiency 

using and Housing Choice 

e case 

de SRO case-management 
 Provide successful Self-Sufficiency and Resident Services Case Management 

Services 

 affirmatively further fair housing 
 

 Affirmative measures to ensure access to assisted housing regardless of race, 
color, religion, national origin, sex, familial status, sexual orientation, and 
disability 

The Housing Authority’s Five-Year Strategic Plan (2007–2012) wa
October of 2009.  This plan identifies a series of goals and actions desig
achieve these for housing
actions are summarized be
 
Public Housing Agency Goals: 
 

 income families 
 
 Maintain satisfactory occupancy and turn-over rates to ensure adequate cash-

flow  
 Capital needs assess

 Fully utilize all tenant-based rental assistance 
 Focus on customer service 
 
2. Increase permanently
 acquisition/rehab, development, and sound partnerships 
 
 Acquire/renovate existing units annually based on market ne

conditions, and opportunity 
 Leverage private or other public funds 

and preserve existing affordable housing 

lowest income families 
 Build internal capacity for development pr
 
3. Increase assisted housing choices for the community’s lowest in

 Plan regular community relations activities 
 Cont
 
 Continue to building/update comprehensive referral system for th

housing and supportive services 
 

4. Provide resident services
 skills 

 
 Maintain current funding/staffing levels for public ho

Voucher self-sufficiency programs 
 Pursue continued funding for transitional programs with intensiv

management 
 Provi

 
5. Ensure equal opportunity and
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nt for families in 
lor, religion, national origin, sex, 

 persons with all 
 

6. Work as a partner and resource with other community groups to 

nities 
 resources to community regarding housing issues 

ve involvement and understanding of local and national housing issues 

 d other governmental 

oals 

structure in 2010 and revise, as needed 
pment activities that reflect the mission for staff 

and board members 
s 

ge active staff participation in policy development 
acity 

community aware of Housing Authority 

ices provided, and 

r recognition 

s Housing Authority’s Goal #6. (Work as a partner and resource with 
 an action step 
d other 
ationship that 

forces the 
need for both entities to continue work closely together to further the provision of 

ort Collins, icularly for the lowest income and special 

 
The Fort Collins Housing Authority/Housing Corporation encourages its residents to 
participate in its boards, as well as in educational, recreational, and social activities. 
Public Housing units owned by the Housing Authority have been/are being upgraded, 
with improvements intended to improve energy efficiency, as well as an overall 

 Affirmative measures to provide a suitable living environme
assisted housing, regardless of race, co
familial status, sexual orientation, and disability 

 Affirmative measures to ensure accessible housing to
varieties of disabilities regardless of unit size required

 

 develop and meet common goals 
 

 Build networks with other agencies/entities 
fforts  Take leadership role in coordination e

 Identify voids in availability of facilities or programs in commu
 Provide
 Link residents to public and private resources 
 Acti

and trends 
 Develop relationship between City of Fort Collins an

entities 
 

7. Organizational structure that supports FCHA mission and g
 

 Annual review of organizational structure 
 Hire and retain knowledgeable, skilled staff 
 Implement new organizational 
 Conduct training and develo

 Attend local, state, and national meetings and training program
 Encoura
 Utilize staff skills to maximum cap
 Provide cross-training opportunities 

 
8. Develop positive image and promote 
 programs 

 
 Educate public about mission and services 
 Presentations to public about goals attained, impact of serv

demonstration of accountability of public funds 
 Active involvement of Board in public relations 
 Annual event, as fundraiser or celebratory success and partne

 
The Fort Collin
other community groups to develop and meet common goals) includes
for “Development of the relationship between the City of Fort Collins an
governmental entities”.  This action acknowledges the close working rel
the City of Fort Collins and the Fort Collins Housing Authority have and rein

affordable housing in F  part
needs families.    
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49,975 annually 
and expects to receive that amount, on an annual basis, for the next five years. 

fore profits”. 
, economic 

thority  
ice Voucher 

those families who can qualify to become  
seholds have become homeowners through 

ners in 2009. 

lic Housing Agencies 
 

bled”, so this 
section is not applicable.   

to Affordable Housing (91.210 (e) and 91.215 (f)): 

arriers to Affordable Housing 

rdable housing.  
r/homeowner or 

ing.  The 
and wages, as 
it history.  As 

y for home 
enced, but has 
usiness prior to 

been increasing since mid-2009 and are not 
of households 

clining rental 
ith newer 

osures and 
olds’ ability to find rental 

housing or become homeowners again.  

rdable housing, 
n impact on the 
oning 

iew process, 

 
The City’s Analysis of Impediments to Fair Housing Choice (AI) study, completed in 

rs that affe g affordability, as well as fair housing 
choice.  Public policy barriers identified included: development-related costs and 
fees, transportation, decrease in funding, and neighborhood opposition through 
NIMBY-ism (Not In My Back Yard).  Other identified barriers, such as income and 
wage levels, foreclosure and credit history issues, and language, can serve as a 
additional barriers to finding affordable housing.  However, these factors are not 

improved sense of livability.  The Housing Authority has received $2

 
The Housing Authority prides itself in “putting people (its residents) be
The Authority’s mission is “To provide and promote affordable housing
opportunity and a safe living environment free from discrimination”.  The Au
also operates a program that allows the use of a Section 8 Housing Cho
to be used toward a mortgage payment for 
homeowners.  Since its inception, 30 hou
this program and nine became homeow
 
3. ”Troubled” Pub

The Fort Collins Housing Authority has not been designated as “trou

 
Barriers 
 
Five-Year Strategic Plan B
Response:  
 
1. Barriers to Affordable Housing 
 
There are a number of factors that may serve as “barriers” to affo
These barriers may include the cost of housing, as well as the rente
prospective renter/homeowner’s ability to afford rent or purchase hous
ability to afford and rent or purchase is strongly influenced by income 
well as credit history –- either a history of bad credit or little or no cred
a result of the economic downturn, lender willingness to loan mone
mortgages has become a greater influence than previously experi
tended to “weed out” many of the predatory lenders that were in b
2008.  Rents in Fort Collins have 
affordable to many individuals and families, as shown by the number 
that are on waiting lists for public housing assistance in Fort Collins. De
vacancy rates are expected to result in increasing rents, particularly w
rental housing units in Fort Collins.  A large number of home forecl
bankruptcies will also continue to affect many househ

 
Public policy and decision-making can also serve as a barrier to affo
since so many decisions made in the public sector ultimately have a
cost of housing.  These policies and decisions include land use and z
regulations, growth management boundaries, the development rev
building and construction codes and costs, and tax regulations. 

2007, identified barrie ct housin
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y, and the City’s ability to remove or address 
these barriers is somewhat more limited. 

tegies for Addressing Public Policy Barriers to Affordable 

s offers a number 
 affordable 

lic policy 
and the City’s 

ousing.  In order to qualify, development 
projects must provide at least 10% of the total number of housing units for 

t is then 

ing permit is 
issued, but under this incentive, the payment of fees can be delayed until a 

, whichever 
es can serve as a key incentive by reducing 

up-front development costs. 

aived, based 
entage of affordable units proposed. 

 
 be waived, based 

ble units proposed in a development, and can include 
and 

4. Priority Processing.  This incentive gives priority processing to qualified 

ensity Mixed-
 8 up to 12 

ling units per acre.  

ven the current 
inally intended. As 

r application 
ousing 

 
In addition to incentives, the City’s Affordable Housing staff has worked to “put a 
face” on affordable housing, producing an award-winning poster to show that 
residents who need affordable housing are those that work in jobs that include 
teachers, firefighters, and office workers.  This issue is of particular importance, as 

le housing elopments often focuses on who may ultimately 
reside in affordable units.  This type of public outreach and education is a way to 
address issues related to neighborhood opposition and NIMBY-ism. 

directly related to local public polic

 
2. Stra
Housing 
 
In addition to providing financial assistance, the City of Fort Collin
of development incentives for development proposals that qualify as
housing developments.  These incentives are intended to address pub
barriers that might otherwise affect the cost of affordable housing 
ability to influence the provision of such h

households that earn 80% or less of AMI.  If qualified, the developmen
eligible to receive the incentives described below. 
 
1. Impact Fee Delay.  These fees are usually paid at the time a build

certificate of occupancy is issued, or December 1 of the particular year
occurs first.  Delaying the payment of fe

 
2. Development Fee Waiver.  The fees for development review are w
on the perc

3. Administrative Construction Fee Waiver.  Some fees may
on the percentage of afforda
construction inspection fees, development permit fees, right-of-way license fees, 
street cut fees. 
 

affordable housing developments. 
 
5. Density Bonus.  Affordable housing development in the LMN (Low D
Use Neighborhood) district allows an increase in residential density from
dwel
 
These incentives have been in place for a number of years and gi
economy and housing market, they may not be as effective as orig
a result, they should be evaluated and other best practices explored fo
to Fort Collins to help encourage and promote the development of affordable h
units. 

opposition to affordab dev
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HOMELESS 
 
Homeless Needs (91.205 (b) and 91.215 (c)): 
 
Five-Year Strategic Plan Homeless Needs Response:  
 

itality (The 
ty for its 

meless individuals 
(78.6%) were 

%) were youth.  

bstance 
2006 

 556 persons homeless in all of 
Larimer County, with 476 (or 85.6%) of these being sheltered and 72 were 

homeless, while 
) were episodica
008

Homeless Needs 
 
An analysis of persons sheltered at Catholic Charities Hostel of Hosp
Mission) in Fort Collins during 2007–2008 was done by Larimer Coun
Compass publication.  This analysis showed a total of 636 ho
sheltered between July 1, 2007 and June 30, 2008.  Of these, 500 
adult males, while 74 (11.6%) were adult females and 62 (or 9.7
The characteristics of those sheltered at The Mission during this time are 
summarized in Table 24, below, with the unemployed and those with su
abuse issues being the most prevalent characteristics.   The August 28, 
statewide point-in-time homeless count showed

unsheltered.  Of those counted in 2006, 35 (6.2%) were chronically 
318 (or 57.1%
during 2007/2

lly homeless.  
, 93.8% had incom

Of the persons shelte
es under 30% AMI. 

red at The Mission 

 
Table 24 – Homeless Population, on - 2007 -  Catholic Charities/The Missi
2008 
Homeless Pop.  Adult Males #/% Adult Female /% Youth #/%s #  
636 500 / 78.6% 74 / 11.6% 62 / 9.8%  
Homeless Popul haracterisation C tics 
Unemployed 223   illness 

& alcohol/drugs 
54 Severe mental 

Alcohol & drugs 174   Domestic violence 20 
Employed 146   Elderly 16 
Physically disabled 112     Migrant worker 2 
Veterans 92 Developmentally 

disabled 
1 

Severe mental 
illness 

86 

Source:  Larimer County Compass, August 27, 2008 
 
The first point-in-time (PIT) homeless count in Fort Collins was held on March 10, 
2010.  (Fill in results of this count once data is available; where and how count was 
taken.) Based on this count, there are an estimated xx persons who are chronically 
homeless in Fort Collins, and another xxxx persons who are temporarily homeless, 
seeking services from local non-profit agencies and organizations.  This count was 
spearheaded by the Homeward 2020 Initiative, which has a goal of providing “rapid 
response sustainable housing” for all homeless Fort Collins citizens by the year 2020. 

 developed ith the information collected from the point-in-
time count serving as the baseline for the plan.  This effort will focus on developing a 
plan that will address both chronic and episodic homelessness and include 
prevention, housing, services, education, and employment.  
 

A ten-year plan will be , w
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any community 
y Connections, the 

g, 
Sister Mary Alice 

vention 
 Health, Poudre 

or Humanity. 
vice and 
m shelter, case 

 April 23, 2010, 
ffer immediate 

eless or at risk of becoming homeless, including 
housing and legal information, medical and dental screenings, mental 

and grocery 

The Homeward 2020 initiative is a collaborative effort that involves m
partners, including the City of Fort Collins, as well as UniverCit
Community Foundation, the Fort Collins Housing Authority, CARE Housin
Crossroads Safehouse, Neighbor to Neighbor, Catholic Charities, the 
Murphy Center for Hope, the Open Door Mission, the Homelessness Pre
Initiative, Larimer County United Way, Larimer Center for Mental
Valley Health Systems, Larimer County Workforce Center, and Habitat f
About 145 local agencies and organizations provide some level of ser
assistance to the local homeless population, with services ranging fro
management, and food, to transitional or permanent housing.  On
the community’s first Project Homeless Connect was held and will o
services to those who are hom

health/substance abuse services, haircuts, employment assistance, 
cards.  (Update after event is held.) 
 
The Poudre R-1 School District had 737 homeless children attending school as of 
January 2010.  Of these, 138 were enrolled in the Early Childho
Elementary School (K – 5 grades); 93 in Junior High (6-8 grades); and 163 in High 
School (9 – 12 grades).  The majority of these youth and teens repo
situation as living with other relatives or family friends, often with a gra
Others report living at local shelters or in local transitional housing; m

od Program; 343 in 

rt their housing 
ndparent.  

otels; 
ing situation is 

on.  As a 
upport system 

t of an education. 

f calls from 
s compared to 

 Fort Collins and 
ance with 
alth care; and 

individual, family and community support.   The Sister Mary Alice Murphy Center for 
d 56% of the 

he Center staff 
arch of 

ing bags, 
e streets.   

 2009 
his time, 824 

d lunch, 
eceived lunch and 

sure of this 
erve lunch 

and has been averaging 55 persons daily. 

d Interfaith spitality Network (IHN) is planning to expand 
into Fort Collins to serve the homeless population here.  The Network works with 
local host churches that provide overnight shelter, three meals a day, and hospitality 
by church volunteers.  Homeless families arrive at local churches for an evening 
meal, spend the night there, and then are driven to the Network’s day shelter, Angel 
House, or to their jobs or school.  They return to Angel House and are driven to the 

temporary foster homes; or in area campgrounds.  For many, their liv
unstable at best, and a change in school or school district is very comm
result, these youth and teens may have a difficult time establishing a s
of friends and teachers and are at a disadvantage in their pursui
 
The United Way’s 2-1-1 hotline experienced a doubling in the number o
persons that are homeless between July and October of  2009 (147) a
the same time period in 2008 (68).  The most-requested services in
throughout Larimer County by 2-1-1 callers in 2009 were for assist
income/support; information services; clothing/personal needs; he

Hope was averaging 85 people daily by the end of November 2009 an
households that received assistance are households with children.  T
had anticipated serving about 30 persons per day when they opened in M
2009.  The Center operates a homeless gear program, providing sleep
blankets, and other items to help those without shelter survive on th
 
A severe weather day shelter was open in Fort Collins between November of
and March of 2010 and was operated by Catholic Charities.  During t
unduplicated individuals used the day shelter.  Services provided include
access to a computer, and showers.  The majority of those served r
used this facility as a place of shelter during the daytime.  Since the clo
day shelter, Catholic Charities has expanded its hours of operation to s

 
The Loveland-Berthou  Ho



City of Fort Collins, CO 

 

2010 – 2014 Strategic Plan 46   

the U.S., 
ly, 8-

d throughout 

eltered at a time 
for approximately 50 days.  In addition to shelter, the Angel House provides case 

nually.  

e a program 
me an 
nts who 
nces, such as 
 provides 
hold in 2009) 

 who qualify 
with 

Consumer Credit Counseling.  A record level of demand for this program was 
mber of 2009, 

imited to once a 

eless, as 
oncerned 

ces to persons 
in Larimer County who have unmet needs.  Concerned Larimer is a network of 

n link services with persons in need and works with the 

rom local faith-
ned to facilitate information and resource sharing. 

 
esponse:  

 

nd assistance to agencies and organizations that provide 
 housing. 

 
 the 
eds that were 

identified through the Continuum of Care (CoC) planning process.  The largest gaps 
were identified for emergency and transitional housing, as well as permanent 

 
2. Chronic Homelessness 
 

host church for the evening. This concept is used successfully through 
making use of church space that is otherwise unused during the evening.  Ideal
10 churches participate as hosts, so that the host location can be rotate
the year.  Based on the demand in Loveland, IHN/Angel House staff anticipates a 
need to shelter 20 families during a year, with about four families sh

management and mentoring services and assists about 150 families an
 
The Homelessness Prevention Initiative (HPI) began in 2001 and becam
of the Larimer County United Way in 2004.  By 2007, this program beca
independent non-profit, providing rental assistance to community reside
have or are at risk of losing their housing through unforeseen circumsta
job loss, reduction in hours, or emergency medical costs.  The program
basic rent assistance at a maximum of $300 (averaged $273 per house
and served 837 households – an increase of 27.7% over 2008 – as well as providing 
counseling and referrals.   A supplemental grant is available to families
and gives a maximum of $200 to families with children, if the family is working 

experienced in 2009, with a total of $258,777 dispersed and by Dece
HPI had provided $1M in assistance since 2001.  This assistance is l
year. 
 
Finding information about available services is key to those who are hom
well as those who are at risk of becoming homeless. A new program, C
Larimer, is working to enhance the provision of information and servi

trained “connectors” who ca
United Way 2-1-1 staff and a database of over 850 providers for identifying available 
services and screening for eligibility.  The “connectors” are persons f
based communities who are trai
 
Priority Homeless Needs: 

Five-Year Strategic Plan Priority Homeless Needs R

1.  Priority Homeless Needs 
 
The priorities for addressing homeless needs in Fort Collins are to: 
 

1.  Provide support a
permanent supportive

These priorities were established based on the input received during
development of this plan, as well as the noted gaps in service and ne

supportive housing.   

A point-in-time count was conducted in Fort Collins on March 10, 2010.  (Update 
with data when available.)  In August of 2006, a statewide point-in-time homeless 
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 476 of these 
ted in 2006, 35 were 

 

ncluding The 
itional housing 

.  These 
mated 

count showed 556 persons homeless in all of Larimer County, with
being sheltered and 72 being unsheltered.  Of those coun
chronically homeless, while 318 were homeless on a periodic basis.  
 
There are currently 134 emergency shelter beds at local shelters, i
Mission, Open Door Mission, and Crossroads Safehouse.  Trans
provides 35 units and there are 34 permanent supportive housing units
numbers only address a small portion of the current need.   The esti
chronically homeless population in Fort Collins is 40 persons (update w
who are homeless at any given time, on a regular basis.  Many of the chronically 
homeless population suffer from mental illness and/or substance abuse. 
to providing shelter or housing, it is also critical to provide a system
services, particularly for those persons with mental illness and/or subst
Case management is offered at local shelters, but the demand has o
ability to provide such services to m

ith March PIT) 

 In addition 
 of supportive 

ance abuse.  
utpaced the 

eet the demand.  Since the Sister Mary Alice 
rch of 2009, staff at the Center has seen up to 
 from one or more of the agencies located 

Murphy Center for Hope opened in Ma
85 persons per day seeking assistance
there.  (Add to this section with PIT info.) 
 
Homeless Inventory (91.210 (c)): 
 

nse:  

1. Homeless Facilities/Services Inventory 

rmation l agencie  shelter and supportive 
o ion s the facilities  

om m

Five-Year Strategic Plan Homeless Inventory Respo
 

 
Based on info provided by loca s providing

, Table 25services to the Fort C
available to assist h

llins homeless populat
eless individuals and fa

 below list
ilies. 

 
Table 25– Homeless Facilities Inventory 
Agency/Facility cility Maximum 

Capacity 
Type of Fa

Crossroads Safehouse Domestic violence shelter 29 + 25 transitional 
units 

Catholic Charities/The Emergency shelter 
Mission 

40 + 7 transitional 
units 

Open Door Mission Emergency shelter 65 
Total Capacity Per Night 134 
 
Table 26, below, lis e a e ons who are 
homeless in Fort Co in  or h coming homeless. 

ts 
ll

the
s,

 rang
w

e of
o ar

 servic
e at risk of b

s th t a
e

re availabl  for pers

 
 

Table 26 - Serv e fo  Ho ele /Per ons h ate h o lessness ic s r m ss s  T re ned wit  H me
Agency 

O
ve

rn
ig

h
t 

V
o
u
ch

er
 

R
en

t 
A
ss

 
is

t.

U
ti
lit

y 
A
ss

is
t.

 

Pe
rm

. 
S
u
p
p
o
rt

. 
H

o
u
si

n
g
 

M
ea

ls
, 

S
o
u
p
 K

it
. 

Fo
o
d
 

H
ea

lt
h
 

C
ar

e 

C
o
u
n
se

l.
 

A
d
vo

ca
cy

 

C
h
ild

ca
re

 

T
ra

n
sp

 

O
th

er
 

Aging Center of 
Rockies 

        x x    

CARE Housing     x    x x   x 
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in       Care-a Van/Sa t        x
Catholic Charities    X x  x x x x x  x x  
Consumer Credit 

ng 
   x x   x 

Counseli
     

Crossroads 
Safehouse 

     x    x   x 

Disabled Res
Services 

ourc  x x    x   x e     x 

Education & 
Training Cen

Life 
ter 

   x   x      x 

Elderhaus      x    x    x
Family Medicine        x      
Center 
Food Bank for 
Larimer County 

      x       

Foothills Gateway x x x x  x   x     x 
Fort Collins H
Authority 

ous g x x  x x   x in       x 

Habitat for     x    x x    
Humanity 
Health District of 

er
       x x x   x 

Northern Larim
County 

 

Homelessness 
Prevention 

 x       x 

Initiative 

   x 

La Familia/F
Center 

amily       x       x

Larimer Area Office      x   x 
on Aging 

   x 

Larimer C
Mental

enter for 
 Health 

x   x     x     x 

Lutheran Fami
Services 

ly      x  x x    x 

Matthews House              
Meals on Wheels      x        
Neighbor to
Neigh

 
bor 

x x    x   x   x   x 

Northern
Aids Pro

 Colorad  
ct 

  x x   x   x o
je

x   x 

Open Door Mission       x   x x x   x 
Partners Mentor
Yout

i g 
h 

       x n      x

Poudre School 
District 

    x         x

Project Self-
Sufficiency 

    x         

Respite Care         x x x  x 
RVNA        x      
Salud Family Health 
Center 

       x      

Salvation Army   x x   x     x x 
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ce 
phy Center for 

        x x   x Sister Mary Ali
Mur
Hope 
Turning Point       x   x   x 
Teaching Tr
Child

ee Early 
hood Learning 

mer 

          x   

Center (for
UDCC) 
United Wa
Larimer Co

y of 
unty (

x   x x   x 
 

PPP) 

  x   

Volunteers of 
America 

    x x   x x   x 

Women’s Resource 
Center 

       x x     

 
The agencies and organizations that provide housing for the homeless are listed on 

 27, below ding inf th elter and populations 
served in 2009  this table was provided by the agencies listed. 
Table , inclu

. Data for
ormation on e nights of sh

 
Table 27 – Homeless Population Served by Agency in 2009 
Agency Total 

Children 
Total Adults Tota Total Nights l People 

Catholic
Chari

 
ties/Hostel 

133 566 699 17,088* 

of Hospitality 
Crossroads 216 220 
Safehouse 

436 8,553 

Open Door -- 500*
Mission 

 500* 11,270 

Total Unduplicated People & Nights                      1,635 36,911 
*Estimate, based on average monthly or quarterly data 
 
Homeless Strategic Plan (91.215 (c)): 

ness 

The City of Fort Collins will continue to encourage the use of federal funding to 
onal housing 

izations.  The City 
de supportive 

services to homeless individuals and families.  The City participates in the North 
 of Care network, which focuses on the coordination and 

any agencies to ensure that needs are met in the most 
financially efficient method.   
 
The Sister Mary Alice Murphy Center for Hope, which opened in 2009, provides on-
site counseling and referrals for housing, mental health, and other supportive 
services to persons who are homeless or at risk of becoming homeless.  The Center 

 
Five-Year Homeless Strategic Plan Response:  
 
1. - 3. Homeless/Chronic Homeless Strategy; Homeless
Prevention 
 

produce new transitional housing, as well as to retain existing transiti
units owned and operated by local non-profit agencies and organ
will also continue to direct federal funding to those agencies that provi

Front Range Continuum
collaboration among m
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ime for those 
 not existed in Fort 

   

s (eliminate) 
ose who are 
pleted and 

al agencies 
 this effort and 

ard.  The Homeward 2020 Plan will 
lins homeless 

eighbor provide 
er of losing 

tion in 
 

300 and assisted 837 households in 2009.  A supplemental grant for 
families with children gives a maximum of $200 if they are working with Consumer 

ssistance is intended to provide a safety net to help families 
with 

The City’s Advance Planning Department serves as the lead agency for the City of 
hen participating with non-profit agencies and organizations who serve 

opulation in the community.  Strategies for the prevention of 
 been and will continue to be developed collaboratively, among 

ners: 

ouse 
using Authority 

 

 

Sister Mary Alice Murphy Center for Hope 

 
The City of Fort Collins will continue to work with the Northern Front Range 
Continuum of Care (NFRCC) member agencies and organizations to ensure that local 
discharge policies are coordinated, to the maximum extent possible.  Several local 
entities are involved in discharging local residents and their discharge policies are 

does not serve as a day shelter, but does offer a place during the dayt
who are meeting with Case Managers on-site.  A day shelter has
Collins since the closing of the New Bridges Day Shelter several years ago. 
 
The Homeward 2020 Initiative is working to develop a plan to addres
homelessness in Fort Collins by 2020 and will include strategies for th
chronically or episodically homeless.  This plan is expected to be com
implemented during 2010 and is a collaborative effort with over 100 loc
and organizations.  The City of Fort Collins has provided funding for
will continue to work in collaboration with Homew
provide the detailed strategies to address the future of the Fort Col
population, as well as homelessness prevention strategies. 
 
The Homelessness Prevention Initiative (HPI) and Neighbor to N
rental assistance to community residents who have lost or are in dang
their housing through unforeseen circumstances, such as job loss, reduc
hours, or emergency medical costs.  HPI provides basic rent assistance at a
maximum of $

Credit Counseling.  This a
avoid becoming homeless.  Neighbor to Neighbor also provides assistance 
security deposits. 
 
4. Institutional Structure 
 

Fort Collins w
the homeless p
homelessness have
the following part
 
Catholic Charities 
CARE Housing 
City of Fort Collins 
Community Foundation 
Crossroads Safeh
Fort Collins Ho
Habitat for Humanity 
Homelessness Prevention Initiative
Homeward 2020 
Larimer Center for Mental Health
Larimer County Workforce Center 
Neighbor to Neighbor 
Open Door Mission 
Poudre Valley Health Systems 

 
5. Discharge Coordination Policy 
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summarized below. 

including 
 Behavioral 
d counseling 
services post 

ies licensed to 
ncies, assisted 

seling 
r services, 
ing homeless,  
vided post 

de those for 
g Authority, shelters, and safe 

ion services.  
ommunities 

ention Center 
 declining from a 
57.  The decline 
elease 
g their full 

ll inmates 
source 

ates that 
or the Fort 

RO program.  The Detention 
 inmates who need 
charged to The 

d are in need of 
e Island Grove 

, has a 
Memorandum of Agreement (MOA) with the Detention Center to give priority 

ommunity 
nd Housing 
ing out of 
ation has an 

ts to women with families 

 housing and 
ets, which is 

done only as a last resource.  Several local organizations have policies that will not 
t of a “pass h” situation for state and non-local agencies 
g without These are: 

 
Catholic Charities Hostel of Hospitality (The Mission).  Because of an initial two-week 
length of stay policy, The Mission will not hold a bed for anyone.  Beds are awarded 
equally through the use of a lottery system. The Mission cannot accept persons who 
are not ambulatory, or who may need nursing care, since this higher level of care is 

 
Poudre Valley Heath System (PVHS) – Poudre Valley Health System, 
Poudre Valley Hospital, Medical Center of the Rockies, Mountain Crest
Health, and the Family Medicine Center provide discharge planning an
services to all clients who are in need of medical and/or psychosocial 
discharge.  Those services include referrals to facilities and agenc
provide skilled nursing and rehabilitation services, home health age
living centers, and both inpatient and outpatient behavioral health/coun
facilities and agencies.  For those who don’t have the means to pay fo
including those who are homeless and those who are at risk of becom
medications, transportation, and/or case management services are pro
discharge.  Referrals to services and resources in the community inclu
financial, housing (including the Fort Collins Housin
houses), food, transportation, and low or no-cost medical and prescript
These referrals are made to agencies and services locally and in other c
from which the patients and families come to PVHS for care. 
 
Larimer County Detention Center (LCDC).  The Larimer County Det
housed an average of 469 persons monthly in 2009, which has been
monthly high of 513 in 2005.  The maximum number of jail beds is 5
in jail population in the past five years has been a result of an early r
agreement, which allows some inmates to be released without servin
sentence.  The Detention Center’s Counseling Department meets with a
that are detained for more than 48 hours and reviews community re
information packets about options inmates may have.  For homeless inm
have had extended stays, the Detention Center provides applications f
Collins Housing Authority programs, particularly the S
Center also provides coordination with the LCMH for treatment of
mental health services after their discharge.  Inmates may be dis
Mission if there are no other options available.  If those being release
in-patient substance abuse treatment, they may be transported to th
Regional Treatment Facility, which is a detox facility in Greeley. 
 
The Fort Collins Housing Corporation, an arm of the Housing Authority

processing and additional support to women who are discharged from C
Corrections; however, referrals under this Agreement have been few a
Coordinators at the Housing Authority believe it is because women com
corrections have trouble affording local rents.  Also, the Housing Corpor
MOA with Crossroads Safehouse to provide two apartmen
who are moving out of the Safehouse into transitional housing.   
 
Local non-profit agencies and organizations work to explore and use all
support service options available before discharging persons to the stre

permit them to be par throug
that may be dischargin an appropriate plan.  
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not available there.   

ischarged 
g through its 

 housing space is 
not available is to discharge patients to Greeley’s Acute Treatment Center, which 

s and organizations will continue to coordinate services related to 
ental health, children welfare, and public health 

Emergency Shelter Grants (ESG): 

esponse:  

This section is not applicable to local jurisdictions, only to states. 

 
Larimer Center for Mental Health.  For Larimer County residents being d
from state mental health facilities, LCMH will arrange transitional housin
Choice House and Promise House.  Another option when transitional

requires a specific discharge plan prior to admission.   
 
Local agencie
discharge planning for the justice, m
systems of care. 
 

 
Five-Year Strategic Plan ESG R
 

COMMUNITY DEVELOPMENT 
 

5 (e)): 

ponse:  

n of a suitable 
ent and expand the economic opportunities for low and moderate-

income persons.  These programs include such things as public facilities that serve 
ources for low-

e households, public improvements including improvements to streets, 

ls that will lead 

 
The fied as 
foll

 the City of 
Fort Collins will improve the sustainability and availability/accessibility of public 
faci
 

1. Acquire, support, and enhance public facilities that focus on providing basic 
services to low-income citizens and their families.   

 
n order to ide a suitable living environment, the City of 

Fort Collins will: 
 

1. Support and enhance public services that focus on assisting low-income 
citizens and their families.  

 

Community Development (91.21
 
Five-Year Strategic Plan Community Development Res
 
1. Priority Community Development Needs 
 
Community development programs are intended to help in the provisio
living environm

low-income residents; public services that provide support and res
incom
sidewalk, curb, gutter, and streetlights; and economic development programs or 
activities that result in the creation of jobs or the provision of job skil
to self-sufficiency.   

 Community Development priorities for Fort Collins have been identi
ows: 

 
a. Public Facilities: In order to provide a suitable living environment,

lities by the following: 

b. Public Services: I prov
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ic opportunity, the City 
e the availability and sustainability of economic 

developmen
 

llins Urban 
ity. 

use of 

Section 108 
ves. 

expand programs that provide job training or career 
 persons. 
borhoods to improve housing 

to the Community 
ed or are not listed 

ding 
projects.  Funding will be decided on 

an annual basis, depending on funds available and applications received. Not all 
ive 

organization 

rt Collins Habitat 
the development 

ing units in a 
lace 
e are 
build six new 

he next five years.  CARE Housing will begin 
construction of the first phase of its new Provincetown location in southeast Fort 

 consists of 85 units.  An additional 70 units are planned and depending 
ithin the next 
proximately 30 

timated cost of 
ce of land to be 

 
Public Facilities 

 Improvements(03): Although public facilities are a lower 
priority for the City’s Competitive Process funding, the City of Fort Collins tries to 
maximize resources for all demonstrated need.  Crossroads Safehouse has recently 
received funding from the City of Fort Collins toward the purchase of a new, larger 
facility and is seeking additional funding for the estimated cost of a new shelter at 

c. Economic Development: In order to provide for econom
of Fort Collins will improv

t by the following: 

1. Support, promote or expand development of the Fort Co
Renewal Author
2. Remove severely blighted properties, especially to promote re
desirable vacant lots. 
3. Continue to expand use of tools for developments such as the 
Loan Program, Brownfields, and Economic Development Initiati
4. Collaborate with adjoining communities in the county to improve gateways. 
5. Use CDBG funds to leverage public and private funds. 
6. Support, establish or 
development of low- and moderate-income
7. Implement revitalization efforts in neigh
and/or economic development. 
8. Promote or support sustainable energy resources. 

  
Narrative for Community Development Needs Table. 
 
The following information serves as a supplement and background 
Development Needs Table.  Some funding amounts are not includ
as “planned”.  This is because of the City’s Competitive Process for fun
affordable housing and community development 

agencies or organizations listed in the CD table and in this section rece
CDBG/HOME funding.  “Needs”, “Current” and “Gap” are listed as programs or 
activities, rather than units.  If specific information about a program or 
is available, it has been included in this Narrative section.  
 
Acquisition of Real Property (01): 1) CARE Housing, and 2) Fo
for Humanity are the only agencies who have acquired property for 
of new affordable housing units.  Habitat will begin construction on hous
portion of the area known as “Linda Norton’s Neighborhood” in Union P
Subdivision, on North College Avenue.  The first four units in Union Plac
expected to cost $740,000 ($185,000 per home).  Habitat goals are to 
homes annually, or 30 units over t

Collins, which
on funding and the housing market, are expected to be completed w
five years.  3) Neighbor to Neighbor anticipates the acquisition of ap
additional existing housing units during the next five years, with an es
$1.5 - $1.8 million.  The City’s Land Bank program is a potential sour
used for affordable housing development. 

 
Public Facilities and
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e Fort Collins City Council has allocated $350,000 of City funds 
toward this project. 

anding usage 
population of 

on is planned to 
h is expected to cost $12,000,000.  The Fort Collins City Council has 

allocated $4,000,000 to the project and fund raising is underway by the Grants 

evelopmental 
rive); 2) Foothills 

Gateway Respite Care Facility (400 Wood Street); 3) Respite Care (6203 S. Lemay 
) and 5) Elderhaus 

.   

ty (The 
ter 

nter for Hope opened 
ill a great 

 a 
 the Center as 

ent 
 day shelter has 

sed.  A severe 
November of 2009 

access to a 
uter, showers, and a place of shelter during the daytime.  Catholic Charities has 

ns daily.  The 
ss persons at The 

 of the 
er the next five 

 Youth 
Activity Center (south Fort Collins).  The Youth Activity Center is now used for 

c.  The Boys 
ility.  A new 
ments are 

ive years. Cost 
 $1,000,000 

, completed in 
riorities and 

related costs.  Funds are not available for many of these improvements.  City policy 
y-wide fun g for neighborhood-specific improvements. In 
f Special Im ovement Districts to fund these improvements 

would be cost-prohibitive to the small number of households that would be 
responsible for payment.  There are about 10 pedestrian improvement projects 
located within the target neighborhoods where the sidewalk system is incomplete 
and low and moderate-income residents could benefit from the completion of these 
systems.   The costs for these projects were originally calculated in 2003 dollars and 

$5,500,000.  Th

 
Senior Centers (03A):  The City’s Senior Center has experienced exp
of its facility and serves over 1,000 persons daily.  By 2020, the senior 
Fort Collins is estimated to exceed 74,000.  As a result, an expansi
this facility, whic

Writing Committee.   
 
Handicapped Centers (03B): The centers that serve persons with d
or physical disabilities are 1) Foothills Gateway (301 W. Skyway D

Avenue); 4)Elderhaus Adult Day Program (605 S. Shields Street
Recreation Center (4825 S. Lemay Avenue – leased from Covenant Church)
 
Homeless Facilities (03C): 1) Catholic Charities’ Hostel of Hospitali
Mission); 2) Open Door Mission; and 3) Severe Weather Hospitality Cen
(temporary day center).  When the Sister Mary Alice Murphy Ce
in March of 2009, it did not include a day shelter component.  This is st
need in the community and a task force is working on the development of
permanent day shelter.  Visitors to the Center for Hope may remain in
long as they are working on programs (i.e., computer training, employm
assistance, etc.) or are meeting with a Case Manager.  A year-round
not been available in Fort Collins since the New Bridges Day Center clo
weather day shelter was operated by Catholic Charities between 
and March of 2010 and served 824 unduplicated individuals with lunch, 
comp
since begun serving lunch on a regular basis and averages 55 perso
organization plans to offer more day service programs for homele
Mission and also expand the living space there.  Funding for expansion
building, as well as expanding programs, is estimated at $625,000 ov
years.   
  
Youth Centers (03D):  1) Boys and Girls Club (north Fort Collins) and 2)

programs and events and is not open on a regular basis, or to the publi
and Girls Club anticipates the need for improvements to its current fac
roof, sound proofing for the gymnasium and energy efficiency improve
needed.  A separate space for older teens is planned within the next f
estimates are $120,000 for improvements to the existing building and
for a teen space. 
 
Street Improvements (03K):  The City’s Master Transportation Plan
2003, includes a survey of all needed street improvements, as well as p

prohibits the use of cit din
many cases, the use o pr
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n re-estimated for 2010 costs (using a factor of 1.3212), for a total of about 
$2,250,000. 

bsidies for 
ite Care; and 

ter school care 
, and care for 

ildren in 2009, of 
or infants 

stimated 
ll as care during 

05 children (3-
s in B.A.S.E. 
oss or work 

r 38,000 
, now limits 

ys per week, except during vacation stays.  Plans are 
ell as increase 
 as B.A.S.E. 

ren at least six 
ed (capacity of 
tance 

ter recently 
ian 

se adjacent 
nal space may be a 

, Respite Care 
ek, so that all 

ion projections 
ore than 800 

s.   

stance Program 
g list has been 

en from 39 
 on it as of the end of March.  In early February of 2010, there were 1,136 

children enrolled in this program and estimates are that 356 will need to be removed 
ility 

ren and 
r this 

m 30 days up to 

 
  There are no facilities of this 

 Court Appointed Special Advocates (CASA), Lutheran Family 
Services, and Realities for Children serve families where abuse is occurring.  The 
CASA program served 250 children and 114 families, while Harmony House provided 
331 children and 204 families with supervised visitations and exchanges at Harmony 
House in 2009. CASA staff noted that nearly one-half of the children and families 
served in 2009 were there as a result of substance abuse in the family.   

have bee

 
Child Care Centers (03M): The child care agencies receiving public su
client child care costs are 1) Teaching Tree; 2) B.A.S.E. Camp; 3) Resp
4) La Familia/The Family Center.  These centers cover full day care, af
for elementary school students, respite care for special needs children
Spanish-speaking/bilingual children.  Teaching Tree served 177 ch
which 30% were from low-income households and has had waiting lists f
and toddlers for two years. Interior improvements are planned at an e
$67,000. B.A.S.E. Camp provides before and after-school care, as we
school breaks, summer camp, and preschool services.  In 2009, 2,6
14) were served, with most being 5 to 13 years old.  More participant
Camp are families that have higher incomes, who as a result of a job l
reduction, are seeking lower-cost child care.  Respite Care provided ove
hours of care to 111 families in 2009 and instead of using a waiting list

 maximum of 4 daits care to a
to expand the Summer Day Camp from five weeks to nine weeks, as w
after school program capacity through other established programs, such
Camp and the Boys and Girls Club.  
    
La Familia/The Family Center provides child care for infants and child
weeks old and up to five years old, and recently had 62 children enroll
66), with 46 children participating in the Sliding Scale Fee Tuition Assis
program.  Waiting lists had 18 infants and children.  The Family Cen
began a $1 million fund-raising campaign ($500,000 match from Bohem
Foundation) to pay off the mortgage on its current facility and purcha
space for expansion to double capacity.  The purchase of additio
lower priority until the economy improves.  Due to increased demand
has limited families to receiving care a maximum of four days a we
clients can receive some level of respite each week.  Based on populat
for the next five years, there is an expected population increase of m
children age five and under, many of which, may need child care service
 
Larimer County stopped enrollment in the County’s Child Care Assi
(CCAP) as of March 1, 2010 due to a lack of funding and a waitin
started for the first time for this program.  The waiting list had 58 childr
families

from the program, through attrition, as families no longer meet the eligib
requirements.  An estimated $1.3 million of supplemental funding is needed to 
support the program.  Licensed child care centers that serve CCAP child
licensed home care centers will receive payment cuts, as well.  Costs fo
program have increased since the program benefit was extended fro
180 days. 

Abused/Neglected Children Facilities (03Q):
nature in Fort Collins. 
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 Project 
ing with HIV/AIDS.  

 group home to accommodate 10 persons are 

Operating Costs (03T) have been divided into Homeless Programs (03Ta) and 

harities/ The 
700 persons 

rgency and 
 and Senior Outreach programs.  Case management has 

become more complex, requiring more time to assist each client.  The Open Door 
ects the 

ado AIDS 
t additional 
erves 56 Fort 

se in the total 
ors influencing 

 of care and treatment, transportation 
ental health 
ferrals of new 
P anticipates 

s 
access to housing, insurance continuation, and the AIDS Drug Assistance Program.  

ently stabilized salaries and reduced staff.  NCAP’s development plan 
has changed to diversify the funding base to continue to provide the same level of 

 receive.  Current 
nually.  Projected additional operating 

 agency 

s Senior Center; 
ce on Aging. 
tended to help 
ossible.  This 

program serves over 200 seniors annually.  Program operations cost about $80,000.  
ides life-enhancing services to seniors at all income levels.  A 
nned for the Center, with the estimated cost of $12 million – 

of which $4 million has been allocated by the Fort Collins City Council.  Meals for 
seniors are provided by the Meals on Wheels program of Volunteers of America, 
through volunteers who deliver frozen meals.  More than 30,000 hot meals are 
provided at seven locations in Fort Collins.  Volunteers of America also operates 
RSVP, which is a volunteer program for retired seniors.  Elderhaus is included in 

 
Facilities for HIV/AIDS Clients (03S):  The Northern Colorado AIDS
(NCAP) staff estimates a need for housing for 10 – 20 persons liv
Transitional housing units and a
estimated to cost about $5.5 million.   
 

HIV/AIDS Client Programs (03Tb). 
 
Operating Costs of Homeless Programs (03Ta):  1) Catholic C
Mission; and 2) Open Door Mission.  Catholic Charities assists about 
with shelter and over 14,000 households annually through its Eme
Community Assistance

Mission has seen a consistent level of demand for its services and exp
current demand to continue 
 
Operating Costs of HIV/AIDS Client Programs by Northern Color
Project (NCAP) (03Tb):  NCAP has stated that they need significan
funds to meet the growing need in the community.  NCAP currently s
Collins residents living with HIV/AIDS.  In 2009, there was a 4% increa
number of clients served, including 14 new clients in Fort Collins.  Fact
client care are the economy, increased cost
barriers, unemployment, reduced private funding, stigma, poverty, m
needs and substance abuse. NCAP offers free HIV testing and direct re
positives into medical case management.  Based on these factors, NCA
an increase in clients of more than 5%. 
 
NCAP is the sole recipient of $500,000 in federal Ryan White funding that provide

NCAP has curr

service with less funding and more restrictions on the funding they
operating costs run approximately $110,000 an
costs are approximately $40,000 and two additional staff. 
 
Public Services: 
 
Public Services (General) (05):  This category includes assistance to
programs that do not fall under a more specific heading. 
 
Senior Services (05A): 1) Catholic Charities; 2) City of Fort Collin
3) Volunteers of America; 4) Elderhaus and 5) Larimer County Offi
Catholic Charities provides case management and other services in
seniors stay in their homes and maintain independence as long as p

The Senior Center prov
major expansion is pla
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 support of low-
er Support 

gram was 
n, support, 
ars of age in 

ffice on Aging 
 complaints 

CH (Adult 
 or for those over 

l to long term care services.  
temporarily 

rhaus; 3) 
ay provide 
e 

second half 
r anticipated 

ng used in Loveland 
eed for 200 
 persons out 
Apartments) 

ded 
conditions and much of its equipment is in storage in multiple locations.  DRS began 

 lease, or 
ds.  The estimated 

urchase 

eds Larimer 
 its two facilities:  Elderhaus on Shields Street and Mindset 

Creative Community Resources on Lemay Avenue, for higher energy adults.  
r 42,000 miles 

articipated); 
of other 

ms for seniors.  Respite Care provides care for individuals with developmental 
disabilities up to age 21. 

e waiting list for 
rly 2010.  This 

  Foothills 
 levels to meet this 

Colorado Legal 
Services are low-income persons and over 1,000 are served annually on topics 

sumer/finan  family law, and health-related issues.  

Youth Services (05D): 1) Boys and Girls Club; 2) City of Fort Collins Youth Activity 
Center (YAC); 3) Partners Mentoring Youth; 4) Center for Family Outreach; 5) 
Matthews House; and 6) B.A.S.E. Camp.  The Boys and Girls Club had 1,527 
members during 2009 and 27,161 visits throughout the year.  The Boys and Girls 
Club serves children ages 6 – 18.  The YAC is no longer used as a daily, public 

section 05B, below.  Larimer County operates several programs in
income and at-risk elderly and their caregivers.  The Family Caregiv
Program is federally funded through the Older Americans Act. The pro
developed by the Larimer County Office on Aging to provide informatio
and assistance to individuals who are caring for a loved one over 60 ye
the home. The Long Term Care Ombudsmen at the Larimer County O
are trained, experienced advocates who provide services to help resolve
and concerns within nursing facilities and assisted living residences. AR
Resources for Care and Help) is a pilot program for anyone over 60,
18 with a disability, who need information on or referra
The Senior Citizen’s Property Tax Workoff program allows seniors to 
work for Larimer County in order to reduce their property tax bill. 
 
Handicapped Services (05B):  1) Disabled Resource Services; 2) Elde
Foothills Gateway; and 4) Respite Care.  Elderhaus and Foothills Gatew
longer-term care, while Disabled Resource Services (DRS) provides cas
management.  In 2009, DRS served 315 unduplicated persons during the 
of 2009 – a 346% increase in the demand for services over the numbe
(91) for this period.  DRS has 15 vouchers that are currently bei
and has over 100 persons on its voucher waiting list and estimates a n
vouchers to accommodate this housing need.  In 2009, DRS moved 11
of nursing homes and into affordable housing (some at Harmony Road 
through its Community Transition Program.  DRS staff is working in crow

a Building and Capital fund raising campaign in 2009, to raise funds to
acquire/develop space for DRS offices and equipment storage nee
costs could range from $25,000 for an annual lease, up to $3.5 million to p
or develop new space.  
 
Elderhaus provided 13,087 units of service in 2009 for older, special ne
County residents at

Elderhaus also provides a transportation program, which travelled ove
in 2009; nutrition; a veteran’s program (25 vets and their spouses p
mobile health services; Medicaid Benefit Helper program; and a variety 
progra

 
Foothills Gateway served 312 adults and 221 children in 2009.  Th
services from Foothills was 349 adults and 230 children as of ea
waiting list is now larger than the number of persons receiving services.
Gateway is seeing an increasing demand with insufficient resource
demand.  
 
Legal Services (05C): 1) Colorado Legal Services.  All clients of 

including housing, con ce,
 



City of Fort Collins, CO 

 

2010 – 2014 Strategic Plan 58   

 reduced 
 working with 

(which serves 
aiting for the 

as been 
nue for the 

en the ages of 10 
t Attorney’s office 

 from the 
 be opening its 

pects to see an increase in the demand 
nts as 

lth; 2) Health 
y Health 

  The Larimer 
ncome clients.  
ve intervention 

 are from low and 
 to continue to 
ance abuse) 

  Other 
residential 

tment, housing assistance programming, the Spirit Crossing Clubhouse and 
vocational services, and Projects for Assistance in Transition from Homelessness 

 Collins and 
  This 
ices must 

ught together 
ystem and the 

 health and 
has grown to 
nown as 

ect to mental 
 clients in 

e Larimer Center for 
 Dual 

 time, who 
s by combining 
is program has 

 in emergency 
vings of over 

$260,000.  Because of cost savings, two additional individuals are currently 
al of 14. Th h District staff estimates that another 50-75 
from this p f space were available.   

 
The AIIM Program (Alternatives to Incarceration for Individuals with Mental Health 
needs) was developed as a joint venture between the Larimer Center for Mental 
Health, Larimer County Community Corrections, the Sheriff’s Office, and the 
Probation Department.  This program offers an alternative to incarceration for repeat 

facility.  Instead, it is available for programs and events and has seen a
level of usage.  Partners mentored 301 youth in 2009 and has a goal of
350 youth in 2010. There are 75 youth working in the Nexus Program 
as a waiting list for other mentoring program) and another 50 youth w
Nexus Program.  Funding for its new school-based mentoring program h
funded for the first four years and will potentially need $60,000 to conti
fifth year.  The Center for Family Outreach served 789 youth betwe
and 18 during 2009.  About 500 youth are referred from the Distric
for drug or alcohol abuse, or for community service and nearly 300 are
juvenile justice system and are being monitored.  The Center will
services to the community as a whole and ex
for its services.  A new program, Campus Corps, will involve CSU stude
mentors for at-risk youth. 
 
Substance Abuse Services (05F):  1) Larimer Center for Mental Hea
District of Northern Larimer County; 3) Turning Point.  The Poudre Valle
System provides a variety services for households of all income levels.
Center for Mental Health is the main provider for low and moderate-i
There is limited funding for substance abuse treatment and more acti
is needed.  Over 3,300 clients are served annually, most of which,
moderate-income households, and the need for services is expected
increase. Persons who are dually-diagnosed (mental illness and subst
have a difficult time finding treatment, particularly those with low incomes.
programs operated by the Larimer Center for Mental Health include 
trea

(PATH).  Turning Point served 219 children and families in 2009 in Fort
has started an emergency mental health service program for its clients.
program is receiving many referrals and as a result, those seeking serv
wait.   
 
The Community Mental Health and Substance Abuse Partnership bro
the Health District of Northern Larimer County, Poudre Valley Health S
Larimer Center for Mental Health to work for changes in the local mental
substance abuse systems.  Since its inception in 1999, this partnership 
include 53 individuals representing 35 agencies.  One of its programs, k
Connections, has helped over 20,000 Larimer County residents conn
health and substance abuse services.  In 2009, Connections served 208
Fort Collins. Another collaboration among the Health District, th
Mental Health, and the Fort Collins Housing Authority is the Community
Disorders Team (CDDT).  This program serve 12 homeless individuals at a
have severe co-occurring mental illness and substance abuse disorder
housing with intensive case management and supportive therapy.  Th
resulted in a significant reduction in jail and prison days, reduction
services use and hospitalization, and has resulted in community cost sa

participating, for a tot e Healt
persons could benefit rogram, i
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rogram 
n, courts, and 

ent Unit (ATU) facility to 
.   

 Outreach provides education, intervention and support for 
families who are dealing with adolescents with drug and alcohol additions, anger and 

ncy serving 
ed 8,553 

to turn away 67 adults and 
70 children due to a lack of space.  Crossroads has begun a fundraising campaign for 

allocated 

C) 
w and moderate-income clients.  ELTC 

works with persons who have disabilities and single parents and served over 1,500 
vernmental 

ut is not included 

he primary 
ed 326 

ther organizations that 
borhood 

State University.  
orhood Services Department has a Community Mediation Program, which  

sues.  CSU’s 

hild Care 

) Rehabilitation & 
WRC); 4) Salud 

 see notes under 05F and 
05O.  Northern Colorado AIDS Project is described under 03S and 05S.  The Larimer 

 District served 
r 

s 
1.5 million.  

iting for 
2009, with 2/3 of these waiting 60 years or older.   

  
) provides health care services to women with 

 medically underserved.  In 2009, WRC served over 1,000 
female clients through its Health and Dental Assistance programs.  The highest 
demand was for the mammogram program, followed by the dental program.  These 
two services have seen a 15% and 16% increase, respectively, over the previous 
year.  WRC works closely with Latinas in the community and expects to see its client 
numbers increase.   

offenders who have mental health issues related to their crimes.  The p
reduces jail bed days, as well as the number of persons in the probatio
jail systems.  There is still a need for a detox/Acute Treatm

The Women’s Resource Center (WRC
lower incomes who are

serve Larimer County residents, at an estimated cost of $7.5 million
 
The Center for Family

conflict, and other issues.  
 
Battered & Abused Spouses (05G): Crossroads Safehouse is the age
domestic violence survivors in Fort Collins.  In 2009, Crossroads provid
nights of shelter to 220 adults and 216 children and had 

a new facility at a cost of $5,500,000.  The City of Fort Collins has 
$350,000 toward this project as a loan from a Police Services fund.  
 
Employment Training (05H):  The Education and Life Training Center (ELT
provide employment and training services to lo

clients in 2009.  The Larimer County Work Force Center is the local go
entity that provides employment training services in Fort Collins, b
in statistics or costs, since it is a governmental agency. 
 
Tenant/Landlord Counseling (05K): Neighbor to Neighbor (N2N) is t
agency offering counseling to address tenant/landlord issues. N2N serv
households with housing counseling services in 2009.  O
provide such counseling are Colorado Legal Services, the City’s Neigh
Services Department, and for issues related to students – Colorado 
The Neighb
provides mediation for issues in Fort Collins, including tenant/landlord is
Student Legal services assists with student tenant/landlord issues. 
 
Child Care Services (05L):  See notations under Public Facilities, C
Centers 03M. 
 
Health Services (05M): 1) Health District of Northern Colorado; 2
Visiting Nurses Association (RVNA); 3) Women’s Resource Center (
Family Health Clinic; and 5) Family Medicine Center. Also

Center for Mental Health is described under 05F and 05O.  The Health
over 3,600 low and moderate-income persons in more than 9,000 client visits fo
dental health services.   Prescription assistance for free or discounted prescription
was provided for over 1,300 prescriptions at an estimated value of $
RVNA saw 497 Fort Collins clients in 2009 and had up to 30 persons wa
services during 
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and provides 
 2009, Salud 
. Much of the 

health 
care coverage for persons who have lost jobs and cannot afford the cost of COBRA 

 served 8,500 
numbers to 
. A barrier to 

providing health services is having an adequate number of doctors and nurses to 
rt Collins accept 

vocates 
thews 

rmony House 
its or custody 

esented 250 
ily Services 
.  Their program, 

eglect is 
s and support groups.  

ess 
ren in 
doption 

ty Department 

ns youth in 2009 
call weekly from the 
g services on their 

 waiting list for 
e treatment. 

ervices (05O): 1) Larimer Center for Mental Health; 2) Health 
District of Northern Larimer County; and 3) Aging Center of the Rockies.  The 

ncome 

ts.  An 
me mental 
se of over 

The need for a detox/Acute Treatment Unit was mentioned previously and in addition 
to this facility, other high-priority needs include permanent housing with supportive 

additional iving housing with 24-hour staffing for 
noses.  Th ing Center of the Rockies is a fairly new non-

profit agency (2007) that provides mental health services to persons 55 and older, 
and their families, on a sliding-scale fee system, based on income.  The Center also 
serves as a supervised training facility for students who are not yet licensed and 
notes that in addition to a large aging Baby Boomer population, life expectancy is 

 
The Salud Family Health Clinic is sponsored by Family Health Centers 
health services to low and moderate-income clients.  In Fort Collins in
provided services to 10,950 clients through nearly 17,000 client visits
increase in demand for Salud’s services has come as a result of the loss of 

coverage.   
 
The Family Medicine Center is operated by Poudre Valley Hospital and
clients in 2009 during 31,986 client visits.  Center staff expects these 
continue to increase and is considering opening an urgent care facility

meet the demand for health care.  Very few medical practices in Fo
Medicare and Medicaid clients. 
  
Abused & Neglected Children (05N): 1) Court Appointed Special Ad
(CASA); 2) Lutheran Family Services; 3) Realities for Children; and 4) Ma
House.  CASA served 331 children, representing 204 families, at its Ha
visitation center in 2009.  This organization oversees supervised vis
exchanges, and expects this demand to continue.  CASA volunteers repr
abused and neglected children in the court system.  Lutheran Fam
worked with children and foster families in Larimer County in 2009
Fostering Family Strengths, offers classes for families where abuse or n
occurring.  During 2009, LFS lost funding for some of its classe
Realities for Children is a unique organization that through its 150 busin
members, raises funds to meet the needs of abused and neglected child
Larimer County.  Realities for Children provides emergency funding to A
Dreams Come True, Alternatives to Violence (Loveland), Larimer Coun
of Human Services, the Namaqua Center (Loveland), The Center for Family 
Outreach, and Mathews House.  Mathews House served 74 Fort Colli
that are transitioning to living on their own and is averaging one 
school district, referring teens for service.  Other teens are seekin
own, after hearing word-of-mouth about Mathews House.  There is a
services and one area where demand is growing is for substance abus
 
Mental Health S

Larimer Center for Mental Health served over 3,300 low and moderate-i
persons in 2009.  These numbers are expected to increase and increased funding 
levels would help expand services to include all self-pay and uninsured clien
estimated one in every five persons, or 20% of the population, has so
health issue.  The increased numbers translate to an operations increa
$100,000 annually.   
 

case management, and  group l
persons with dual-diag e Ag



City of Fort Collins, CO 

 

2010 – 2014 Strategic Plan 61   

pulation will 
continue to increase.  In 2009, the Center served 23 individuals and families.   

t (05P): See notations under 14I, Lead-

melessness 
bor assisted 

 with first 
 the demand 

 837 families 
er funds 

en by HPI 
ldren was 
ved rent 

nded were still 
 rate of this study was 66%.  The Salvation Army 

11,000.  More 
y assistance in 

r to Neighbor; 2) Disabled Resource Services; 
Northern Colorado Aids Project assist with security deposits or first month’s 

rent for clients at-risk of becoming homeless.  Residents of Fort Collins Housing 
 well as rent 

ica (Handyman 
and 4) 

an program provides home safety and 
repairs, including the installation of grab bars and handrails, minor repair on stairs, 

bor to 
tural barrier 

A) at their 
nt Program, 

ty; 3) Fort 
iders of 

dable rental and homeownership units.  CARE plans on the construction of 
85 units in Phase one of its Provincetowne development in south Fort Collins and 

verage of six new 
l of 30 units) at 

an estimated cost of about $5.5 million. The City of Fort Collins solicits for-profit 
t new affordable housing units, but does not currently consider 
e as a priority for the use of its HUD funding.  The City’s 

preference has been to assist with land acquisition or with development fee payment 
assistance.   
 
Direct Homeownership Assistance (13): The City’s Home Buyers Assistance 
Program for first-time home buyers uses CDBG and HOME Investment Partnership 

increasing, so the need for mental health services for this older po

 
Screening for Lead-Based Pain
Based/Lead Hazard Testing/Abatement 
 
Rental Housing Subsidies (05S):  1) Neighbor to Neighbor; 2) Ho
Prevention Initiative (HPI); and 3) Salvation Army. Neighbor to Neigh
448 households with emergency rent assistance and 164 households
month’s rent in 2009 and typically runs out of funding before meeting
for rent assistance.  The Homelessness Prevention Initiative assisted
with rental assistance totaling $258,777 in 2009, a 62% increase ov
dispersed in 2008.  In 2009, the average amount of basic assistance giv
was $273 and the average supplemental assistance for families with chi
$148.  HPI conducted a three-month study in 2008 of families that recei
assistance and found that after three months, 98% of those who respo
in the same housing.  The response
provided rent assistance to 53 households in 2009, at a value of over $
than 1,500 households received either first month’s rent or emergenc
2009 from these organizations.   
 
Security Deposits (05T): 1) Neighbo
and 3) 

Authority units noted a need for assistance with security deposits, as
assistance that is available for several months. 
 
Housing: 
 
Removal of Architectural Barriers (10): 1) Volunteers of Amer
Program); 2) Neighbor to Neighbor; 3) Fort Collins Housing Authority; 
Disabled Resource Services.  The Handym

and installing smoke and carbon monoxide detectors to seniors.  Neigh
Neighbor and the Fort Collins Housing Authority have provided architec
removal in conformance with the Americans with Disabilities Act (AD
housing units.  DRS provides assistance through its Housing Improveme
to remove barriers to accessibility for their clients. 
 
Construction (12): 1) CARE Housing; 2) Fort Collins Habitat for Humani
Collins Housing Corporation.  CARE and Habitat have been the primary  prov
new affor

another 70 units are planned for Phase two.   Habitat plans on an a
homes being constructed each year for the next five years (for a tota

developers to construc
construction assistanc
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seholds are projected 
 Section 8 
ended their 

l banks still participate in Funding 

 Authority has 
abilitation 

ements using 
IP) assisted five 

s, with $120,000 in 
holds on it 

 
estoration Now is a new non-profit that provides rehabilitation 

the 
t Collins and 

ti-Family Residential (14B): The Housing Authority has rehabilitated 
many of its multi-family units using grants for rehabilitation and energy efficiency 

or to 
 average of 

 
.  The 

energy efficiency 
s during five years (2009 – 2014), for a total 

 Authority and 
ghbor plan to continue making energy efficiency improvements in 

their housing units with rehabilitation projects.   

dered 
ain as 

housing units; however, in Fort Collins, a large-scale program has not been a good 

uthority 
grams and 
rehab project 

 
ins Housing 

000 for 
rehabilitation activities for its public housing units. As units are rehabilitated, any 

 containing ad requires mitigation.  New EPA rules and 
 greater care and expertise in treatment of these surfaces. 

 
2. Basis for Assigning Priorities 
 
The priorities assigned for Community Development Needs were developed based on 
input gathered during the Consolidated Plan development process, as well as City 

Program funding and closed on 48 loans in 2009.  About 40 hou
to be assisted annually with this program including participants in
homeownership programs.  Funding Partners has temporarily susp
downpayment program; however, some loca
Partner’s employer assisted housing programs.  
 
Rehab, Single-Family Residential (14A):  The Fort Collins Housing
recently rehabilitated many of its single-family units using grants for reh
and energy efficiency improvements and will continue to make improv
the grants it receives.  The Larimer Home Improvement Program (LH
Fort Collins households in 2009 with rehabilitation of their home
low-interest loans.  The LHIP typically has a waiting list of 5 – 15 house
and while the number of applications has been increasing, funding has been
decreasing. R
assistance in Larimer County and has helped with rehab and remodeling work on 
Project Self-Sufficiency offices in Loveland, as well as residences in For
Larimer County. 
 
Rehab, Mul

improvements and will continue to do so with grants it receives.  Neighb
Neighbor anticipates rehabilitation on some of their housing units, at an
$3,000 per unit. 

Public Housing Modernization (14C): Fort Collins Housing Authority
Housing Authority will receive about $250,000 for rehabilitation and 
improvements for its public housing unit
of about $1.25 million.     
 
Energy Efficiency Improvements (14F):  The Fort Collins Housing
Neighbor to Nei

 
Acquisition for Rehab (14G):  Several local housing agencies have consi
plans for acquiring older homes and rehabilitating them to sell, or to ret

cost/benefit match. 
 
Rehabilitation Administration (14H):  The Fort Collins Housing A
estimates spending $20,000 to administer housing rehabilitation pro
Neighbor to Neighbor anticipates spending approximately $5,000 for 
administration annually. 

Lead-Based/Lead Hazard Testing/Abatement (14I): The Fort Coll
Authority has received grants in the amounts of $316,000 and $462,

disturbance of surfaces le
regulations will require
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rdable 
ritization also 

nding 

nd 
where funds can be loaned, rather than granted and can generate program income, 

 

nity’s 
underserved needs is a lack of funding available to accomplish all of the identified 

ion is key to 
d needs. 

romote self-
nding that 

rect toward supportive services is not adequate to meet this need.  
Several trends in the community are placing a strain on these services.  Based on 

 of this plan, as 
ast Poverty, the following service needs exist in 

1. Most frequent service request: health/dental care, food, housing/emergency 

ervices in need of expansion: health/dental care, housing/emergency 
es 

ng, lack 
tment, day 

d for services, 
disabilities; persons 

 mental illness 
ers; persons with 

nd families 

 housing, 
particularly for very low-income households; housing-related services; case 

, child care); 
edical care, 
se services; 

financial literacy; and job skills training.  Recent cuts in the Larimer County Childcare 
will result in fewer families receiving childcare and 

providers who serve the lowest income 
families.   
 
Youth:  The City of Fort Collins has recognized the need for emancipated youth to 
have access to rental housing as they work toward independence. Young people 
typically have barriers to finding housing, as they may not have a credit history; 

policies, guidelines for the City’s Competitive Funding Process, the Affo
Housing Strategic Plan, and information from recent surveys.  This prio
takes into account the feasibility of activities and programs, the anticipated fu
levels, and whether other sources of funding are available to address the identified 
needs.  Projects that have the opportunity to leverage funds from other sources a

were also given a higher priority.   

3. Obstacles to Meeting Underserved Populations 
 
As noted previously in this Plan, the primary barrier to meeting the commu

needs.  In addition to funding levels, the continued need for collaborat
developing and implementing lasting solutions to meet these underserve
 
Supportive services, in addition to housing, are vital to encourage and p
sufficiency; however, finding funding for these services is a barrier.  The fu
the City has to di

input received from service providers and citizens in the development
well as recent surveys by Pathways P
the community: 
 

shelter or housing, child care, employment   
 
2. S
housing, transitional housing, food, child care, mental health servic
 
3. Services not currently available: housing/emergency shelter or housi
of transportation, emergency mental health care, substance abuse trea
shelter 
 
Virtually all local service providers are seeing an increased deman
particularly by special needs populations, including persons with 
who are homeless or at risk of becoming homeless; and persons with
and/or substance abuse; as well as unemployed or displaced work
criminal records (particularly with felony records); and individuals a
displaced as a result of foreclosure.   
 
The unmet needs for these populations include the full continuum of

management; emergency financial assistance (rent, food, medication
self-sufficiency supportive services; subsidized or free child care, m
dental care, vision care; mental health care services; substance abu

Assistance Program (CCAP) 
reduced payments to the local childcare 
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e purchase of 
oming a more 

imited access to emergency mental 

e faced with 
 sex offenders.  

to incarceration for some offenses and there are 
er population 

g in the elements 
are more likely to develop serious illnesses and often have untreated medical, 

nuum of 
 these needs.  

 becoming 
ing 

er Center for Mental 
ealth services.  The need for mental 

e only in-patient 
rt Collins.  A 

erve local residents and allow for family 
members to be more involved in treatment done locally.  

ns with 
seholds face 

continued barriers due to a lack of funding. 

Single-Parent Families:  Single-parent households typically need the full range of 
employment.  

ive programs, such as Project Self-Sufficiency can assist up to 150 families 

4. Community Development Objectives 

ort Collins will implement the following Economic Development goal and 

Goal:  In order to provide for economic opportunity, the City of Fort Collins will 
 by the following: 

1. Support, promote or expand development of the Fort Collins Urban Renewal   
Authority. 

s, especially to promote re-development of 
infill. 

 
3. Continue to expand use of tools for developments such as the Section 108 

Loan Program, Brownfields, and Economic Development Initiatives. 
 

cannot sign legal contracts (lease); and there is a lack of funding for th
housing for this population by local agencies.  Substance abuse is bec
prevalent issue for young people and there is l
health and substance abuse services in the community. 
 
Judicial System:  Individuals who are released from jail or prison ar
housing challenges, particularly those with felonies on their record and
Local programs offer alternatives 
early release programs for lesser offenses, so that the Detention cent
can be maintained at reasonable levels.  
 
Homeless with Special Health Needs:  Homeless persons livin

dental, vision, and mental health needs.  The Northern Front Range Conti
care and Catholic Charities will continue to look for solutions to
 
Working Poor:  The working poor are often one emergency away from
homeless and this situation has worsened in the past year, with increas
unemployment.   
 
Mental Illness, Co-Occurring Substance Abuse:  The Larim
Health is the primary local provider for mental h
health and substance abuse services continues to increase.  With th
detox facility being in Greeley, there is a need for such a facility in Fo
detox/Acute Treatment Unit would s

 
Other At-Risk Populations:  Other at-risk populations, including perso
disabilities, the elderly and frail elderly, and low-income minority hou

 

services, including housing, health care, child care, transportation, and 
Support
and has waiting lists for this program.   
 

 
The City of F
objectives: 
 

improve the availability and sustainability of economic development
 

 
2. Remove severely blighted propertie
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ate with adjoining communities in the county to improve gateways to 
Fort Collins. 

6. Support, establish or expand programs that provide job training or career 

eholds through 
 blighted 

ic opportunities for 
 and career 

ding levels will 
 Plan. 

unds to further the housing/jobs/services linkage to 
nding has 
nt cuts in 
ble childcare 

-Sufficiency 
ployment Skills 

 job 
ist or have existed in the past, including medical coding and billing.   

 
nomic development projects; however, given 

 focus on  
n of the Section 108 Economic 

se: 

A goal of the Consolidated Plan is to help reduce poverty through the provision of 
activities and programs that are intended to promote and encourage self-sufficiency.  

tance such as rent and utility assistance, and food are 
available to assist on a temporary basis, the longer-term goal is to assist households 
to become self-sufficient.  Two keys to achieving self-sufficiency are employment and 
housing.  Project Self-Sufficiency’s (PS-S) programs provide the needed elements to 
move families toward self-sufficiency.  In 2009, PS-S served nearly 150 families and 
filled to this capacity by early 2010.  Its waiting list of over 100 Fort Collins families 

4. Collabor

 
5. Use CDBG funds to leverage public and private funds. 

 

development for low and moderate-income persons. 
 

7. Implement revitalization efforts in neighborhoods to improve housing and/or 
economic development opportunities. 

 
8. Promote or support sustainable energy resources. 

 
These proposed objectives will benefit low and moderate-income hous
the creation of a more suitable living environment (removal of severely
properties and neighborhood revitalization) and expand econom
low and moderate-income persons through the provision of job training
development. These objectives are based on the assumption that fun
remain level for the five-year period covered under this Consolidated
 
The City uses CDBG and HOME f
assist in breaking the cycle of poverty.  A significant amount of grant fu
historically been directed to subsidize child care costs and with the rece
CCAP, this will be an even more critical need, as families rely on afforda
in order to work and/or attend school.   
 
Another priority in the City’s Competitive Funding process has been to direct funding 
toward empowerment or self-sufficiency programs, such as Project Self
(PS-S) and the Education and Life Training Center (ELTC).  ELTC’s Em
and Training Program offers fast-track, low-cost training in areas where
opportunities ex

The City has historically not funded eco
the current economy, as well as the City support for economic development-related 
programs, this may be a needed component in the community’s
empowering its citizens which may be met by utilizatio
Development funds. 
 
Antipoverty Strategy (91.215 (h)): 
 
Five-Year Strategic Plan Antipoverty Strategy Respon
  
1. Goals, Programs and Policies to Address Poverty 
 

While short-term assis



City of Fort Collins, CO 

 

2010 – 2014 Strategic Plan 66   

le-parent 
plicants with mental health and/or 

Department of 
ehold (in the 

-person 
mmunity Survey show 7.2% 

 23.0% of 

of 2009 (most 
 and food 

ge weekly wage 
as $793.10.  During the second quarter of 2009, 

 the overall 

ndard revealed 
ld need to 

.70 per hour), based 
k week.  This equates to $3,466 per month, or an annual income of 

 earn in order to 
istance.  These 
other 

s 1993 
Comprehensive Housing Affordability Strategy, and this strategy seeks to integrate 

e below the 
ork and 
at provide 

ersons, as well as 
ciency.   

ounty United  
olorado Economic 

  This program 
rty 

agencies and 
are; job  

ach to low-income 
y partners with the founding  

organizations of Pathways include the Early Childhood Council of Larimer County,  
mer County Workforce Center, UniverCity  

rado State University’s Extension Office.  Funding was recently 
granted to PPP for the Hand Up Cooperative.  This program is a collaborative effort  
between United Way, the Larimer County Workforce Center, the business community 
and the Sister Mary Alice Murphy Center for Hope to match businesses that have  
jobs with pre-screened, qualified applicants who are homeless and unemployed. 
Eight local businesses are participating in this program. 

is at an all-time high.  PS-S staff is seeing more college-educated sing
families asking for assistance, as well as more ap
substance abuse issues and with felony criminal records.   
 
The Poverty Guidelines for FY2009-2010, as determined by the U. S. 
Health and Human Services, are set at $10,830 for a one-person hous
48 contiguous state and Washington, D. C.) and $22,050 for a four
household.  Estimates in the 2006 – 2008 American Co
of all families in Fort Collins were living below the poverty level, while
families headed by a single-female parent were living in poverty. 
 
The average weekly wage in Larimer County in the second quarter 
recent data available) ranged from a low of $264 in the accommodation
services sector, to a high of $1,302 in the utilities sector.  The avera
of all sectors during this time w
wages ranged from a low of $264 in the accommodation and food services sector, to 
a high of $1,336 in the professional and technical services sector and
weekly average wage was $789.95.   
 
In Larimer County and Fort Collins in 2008, the Self-Sufficiency Sta
that in a two-adult, two-school-age children household, both adults wou
earn at least $9.85 per hour (or one adult working, earning $19
on a 40-hour wor
$41,593.  This standard is the amount working families need to
meet their basic necessities without receiving any public or private ass
basic needs do not take into account any medical emergency costs, or 
unforeseen costs. 
 
The City of Fort Collins adopted an anti-poverty strategy as part of it

and coordinate local housing and support services for households that ar
poverty levels.  To accomplish this, the City staff will continue to netw
participate on many community-wide task forces, promote programs th
skills development, education, and job training for low-income p
integrate public housing residents with programs that focus on self-suffi
 
The Pathways Past Poverty Initiative (PPP) is a program of the Larimer C
Way, in collaboration with Colorado State University, Northern C
Development Council, the Coloradoan, and other non-profit agencies.
began as a result of the increase in the number of persons living in pov

e 
e

in Larimer County and Fort Collins. It is focused on addressing all of th
causes of poverty, through changes in the approached used by existing 
organizations.  Goals of this program include access to quality child c
training, critical life skills and education; a multi-dimensional appro
housing; and financial stability and literacy. Ke

Northern Colorado Workforce Initiative, Lari
Connections, and Colo
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 SAINT,  

ilities and  
 bus passes,  

and gas money) to over 400 individuals in Fort Collins. Transportation was cited as a  
nt of this plan. 

 to 14,118  
 persons with 

olorado Childcare 
1 children  

F)/Larimer 
ended to  

arents of an  
arimer 

d in 2007  

r an average of  
County works applications also include assistance for  

 services.  Recipients must participate in a  
raining,  

ployment. 

 the economy, 
cost of living, housing costs, and wage /income levels.  Wages and income levels, on 

ities.  This 
ology sector; 
 2005, many 

een replaced in 
 lower wages.   

Consumer Credit Counseling Services (CCCS) of Northern Colorado and Southeastern 
 number represents 

in 2007.  CCCS 
ing its clients 

 and debt 
ion at an 

The Food Bank for Larimer County serves about 11,000 unduplicated persons 
monthly through its Food Share program and also provides food to area non-profit 

Of those served by the Food Bank, 53% are children, while 
od Bank’s so provided over 60,000 meals for 

children in 2009.  The Larimer County Low-Income Energy Assistance Program or 
LEAP, saw 6,580 applications for utility assistance during the fall and winter of 2009 
and typically runs out of funding before the demand subsides.  Catholic Charities and 
the Salvation Army provided utility assistance to about 1,000 households in 2009. 
 

A transportation survey was conducted over two days in Octo
Pathways Past Poverty and the North Front Range Metropolitan Planning
Organization.  Seven hundred surveys were completed and one in every five persons  
who completed a survey noted that they had lost a job due to a lack o

rtransportation.  During 2009, Senior Alternatives in Transportation, o
provided over 12,000 rides to Fort Collins seniors and persons with disab
the Salvation Army provided transportation assistance (bicycles, local

barrier to receiving services by persons surveyed for the developme
  
The Larimer County Department of Human Services provided services
adults and families on Medicare and 357 households that included
disabilities received Aid to Needy Disabled (AND) funding.  The C
Assistance Program (CCAP) provided 721 households consisting of 1, 43
with childcare costs.  Temporary Assistance to Needy Families (TAN

 intCounty Works provides cash assistance to eligible families and is
promote self-sufficiency.  Families must have dependent children or be p
unborn child to be eligible.  During 2009, there were 3,603 families in L
County applying for TANF – more than double the applications receive
(1,617 applications). During 11 months of 2009 (data for August 2009 is not  
available), a total of 4,027 families were receiving TANF assistance, o
366 per month. TANF/Larimer 
food stamps, Medicaid and child support
work-related activity, which may include education programs or job skills t
volunteer work, community services, job search and full or part-time em
 
2. Extent of Poverty Reduction 
 
There are a number of factors that affect local poverty levels, including

average, are higher than in Fort Collins than in the surrounding commun
has been due, in part, to the number of jobs in the higher-paying techn
however, 5,300 jobs were lost in Northern Colorado between 2001 and
of which were in the technology industry.  Some of these jobs have b
the community, but typically, were replaced with jobs that pay much
 

Wyoming held 1,451 first-time appointments in Fort Collins.  This
an increase of 15% over the number of first-time appointments held 
staff held a total of 4,679 appointments in 2009 in Fort Collins, assist
with financial counseling, housing counseling, bankruptcy counseling
management.  CCCS staff noted a great need to provide financial educat
early age. 
 

agencies for their use.  
9% are seniors. The Fo  Kids Café al
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g to local agencies 
come self-

ists nearly 150 
 Programs 

 in addition to housing, include job training, 

r services in the community is indicative of the growing 
 who are at 

ination (91.315 
(k)): 

ordination Response:  

This section is not applicable to local jurisdictions, only to states. 

The City of Fort Collins expects to continue directing federal fundin
and organizations that focus on helping families out of poverty, to be
sufficient.  One such program is Project Self-Sufficiency, which ass
families annually on the path to economic and social self-sufficiency. 
offered by Project Self-Sufficiency,
financial management, and education.  
 
The increasing demand fo
need to assist those persons and families who are living in poverty, or
risk of becoming impoverished. 
 
Low Income Housing Tax Credit (LIHTC) Coord

 
Five-Year Strategic Plan LIHTC Co
 

NON-HOMELESS SPECIAL NEEDS 
 
Non-homeless Special Needs (91.205 (d) and 91.210 (d)) 

Five-Year Non-Homeless Special Needs Response: 

ities 

ersons 
lderly are those persons who are 75 

y, many are women and are in poor health and these 
.  Most local programs and services do not distinguish 

 elderly, but use a specific age range to define those 
 and Needs Assessment of Older Adults was conducted for 

sessment showed the following problems faced by 
of incidence: 

 
 Depression (19%) 
 Being financially exploited (8%) 
 Being a caregiver (8%) 

sportation (7%) 

 Having housing suited to their needs (4%) 
 Being physically or emotionally abused (3%) 
 Having enough food to eat (5%) 

 

Analysis (including HOPWA): 
 

 
1. & 2. Non-Homeless Special Needs Populations and Prior
 
Elderly/Frail Elderly 
 
The elderly population in Fort Collins is generally thought of as those p
between the ages of 65 and 74, while the frail e
or older.  Of the frail elderl
individuals are at higher risk
between the elderly or frail
served.  A Strengths
Larimer County in 2004.  This as
Larimer County seniors, as well as their rate 
 

 Physical health (39%) 
 Cost of medications (29%) 
 Financial problems (20%)

 Having inadequate tran
 Being a victim of a crime (5%) 
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 by Larimer 
,107 seniors 
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 64) living below poverty were estimated 

.   
 

ult residents in 
es.  The 
ned monthly 
rate for the 

have a rate of 
  When 
he recidivism 

e individuals 
elter (The Mission or Open Door Mission); moves 

m of two years; 

ith mental 
ut of 
 

ter for Mental 
and the 

ion for repeat 
rogram 

urts, and 
jail systems and as a result, is less costly.  Another program, the Re-Entry Program, 

s also 
ogram includes 

er 180 days.  The 
icipants in a program designed to accommodate 

 
rimer County and Fort Collins continues to 

arimer Center 
00 clients: 2,310 clients with mental health 

 health and substance abuse services include: 

 substance 
abuse 

for children and youth; 
ong agen  for those who are frequent users of the 

response system; 
 Local detox services; 
 Local acute treatment services; 
 An adequate capacity of community-based mental health services (to help 

decrease the number of people with mental illness in the Detention Center); 

This information was collected from 375 surveys that were completed
County residents. At the time this study was conducted, there were 1
living below the poverty level in Larimer County. As of the 2006 – 2008 
Community Survey, seniors (over the age of
at 6.2% of the senior population

Persons with Severe Mental Illness 
 
The Larimer County Compass estimates that there are over 15,000 ad
Larimer County that may need, but are not using, mental health servic
Larimer County Detention Center had an average of 469 persons detai
during 2009, many of whom suffer from mental illness.  The recidivism 
Detention Center has been about 60%.  Persons with a mental illness 
56% and persons with a substance abuse disorder have a rate of 69%.
individuals have both a substance abuse disorder and a mental illness, t
rate jumps up to 81%.  The housing and treatment continuum for thes
typically begins at an emergency sh
to a temporary safe haven; then to transitional housing for a maximu
supported housing; and then ultimately, to permanent housing. Supportive services 
must be provided throughout this journey.   
 
Alternative treatment programs have been created to keep individuals w
illnesses (often, along with substance abuse), who are often repeat offenders, o
jail.  The AIIM Program (Alternatives to Incarceration for Individuals with Mental
Health needs) was developed as a joint venture among the Larimer Cen
Health, Larimer County Community Corrections, the Sheriff’s Office, 
Probation Department.  This program offers an alternative to incarcerat
offenders who have mental health issues related to their crimes.  The p
reduces jail bed days, as well as the number of persons in the probation, co

is for repeat offenders with mental illness and substance abuse issues and i
intended to reduce jail bed days and overcrowding at the jail.  This pr
residential, transitional residential, and community treatment ov
Re-Entry Program has over 100 part
36 persons. 

The need for mental health services in La
increase and affects many sectors of the community.  In 2009, the L
for Mental Health served over 3,3
services and 1,016 substance abuse clients. 
   
The priority needs for mental
 

 Housing with intensive case management; 
 Integrated treatment for persons with mental illness, as well as

 “Wraparound” services 
 Coordination am cies
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acy issues); 
 health services 

h long-term 
ce for mental health 

services); and 
omprehensive mental health evaluations. 

 

bstance 
rimer County 

ated 3,600 persons 
and/or 

t; however, the 
 Regional 

on Center is 
estimated by Larimer County to be $104 per day.   A center, combining 

te Treatment Unit for 
persons in a mental health crisis, is needed to serve citizens of Fort Collins.  An 

 

able to live alone, 
e level of 

living has been a 
vel of service 

ersons with 
disabilities, living in a traditional nursing home with frail, elderly persons is not 

ble Space, 
sons with 

oon after 
aiting list 

le to live alone, they have a difficult time finding housing that 
is affordable and accessible.  Public housing and other HUD-subsidized housing 

not seniors to 
s very 

 units that have 
Apartments 
e and more 

In 2009, Disabled Resource Services served over 500 clients, many of whom were 
housing. T severe shortage of housing units that are 

ons who are wheelchair-bound and with roll-in showers.   
The Fort Collins Housing Authority waiting list at the end of 2009 showed 408 
households waiting for public housing and 349 households waiting for project-based 
Section 8 housing that is accessible.  All 50 households on the Section 8 (non-project 
based) waiting list, which has since been closed, include households with a person 
with disabilities. 

 Transitional housing and supportive services; 
 Cross-sharing of information among agencies (potential for priv
 Increased capacity for all levels of community-based mental

(particularly for those not qualifying for Medicaid, those wit
therapy needs, and those with limited or no insuran

 Increased access to c

Alcohol and/or Other Addiction 
 
There is a critical need for a detox or residential treatment facility for su
abuse, and  there is a need for an Acute Treatment Facility (ATU) in La
to assist persons who experience a mental health crisis.  An estim
in the Criminal Justice System in Larimer County have a mental illness 
substance abuse disorder and could benefit from inpatient treatmen
only detox facility available in Northern Colorado is the Island Grove
Treatment Center in Greeley.  The cost to house a person at the Detenti

detox/residential treatment for substance abuse and an Acu

estimated $7.5M would be needed to construct such a facility.   
 
Persons with Developmental Disabilities or Physical Disabilities
 
Housing has long been a key issue for those with disabilities.  If un
housing with family, in group homes, in apartments that provide som
support, or in host homes are the primary options.  Nursing home 
last resort, if no other options are available, but in many cases, the le
provided in a nursing home is not needed.  Particularly for younger p

desirable.  The completion of the Harmony Road Apartments by Accessi
Inc. was a welcome addition of 22 housing units specifically for per
disabilities.  These units were opened in August 2008 and were filled s
opening.  When openings occur, they are filled quickly and the current w
has about ten persons on it.   
 
For persons who are ab

developments for seniors also allow persons with disabilities who are 
live there.  This may result in lifestyle issues among residents.  Also, it i

larlydifficult to find housing that is fully wheelchair accessible, particu
roll-in showers.  Several of the individuals living at the Harmony Road 
moved there from a nursing home, providing them with a more desirabl
independent living situation. 
 

seeking assistance with here is a 
fully accessible to pers
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 years, depending on the size of unit and whether an accessible 
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t occur very 
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e support.  
ork, yard 
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 Visiting 
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t demand for 
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 them in 
usekeeping, meal preparation, personal 

, housing 
e.  The 

PHA) program, 
 would also help address and 

g seniors.   

 Registry, is a 
nd Loveland.  This 

 may need 

tional 10 – 
fordability and 

y limited to other NCAP clients.  Depending 
on the status of their health and treatment, NCAP clients may be able to work, while 

o work m  rely on family or public assistance.   

In addition to addressing the need for affordable and accessible housing, persons 
with HIV/AIDS may face discrimination in their search for housing. Legal assistance 
is available through NCAP and Colorado Legal Services.  Nursing homes are often the 
only option for housing for those who can’t live independently.  There are no 
HIV/AIDS-specific housing units in Fort Collins.  

 
The Fort Collins Housing Authority Waiting List at the end of 2009 ha
households on it for public housing.  The average waiting period can range from 
months to several
unit is needed or not.   

Housing and Supportive Services Needs 
 
There are several local housing developments that provide affordable h
specifically to seniors – either through rent subsidies or reduced rents
typically have a waiting list that could take months, or up to one year
top of the waiting list.  These developments include the DMA Plaza, Oa
II, Sanctuary Apartments, Reflections Senior Apartments, The Res
Oakridge
units for the elderly.  Most have waiting lists and unit turnover does no
frequently.  Some of the units may be occupied by younger persons who 
disabilities. 
 
Another area where seniors or the elderly need assistance is with in-hom
This support includes basic living tasks, as well as repair work, housew
work, and snow shoveling.  The Handyman Program of Volunteers of A
provides assistance for many of these basic tasks.  The Rehabilitation &
Nurses Association (RVNA) provides home health care, so older reside
in their own homes as long as possible.  The baby boomer generatio
senior years and because of this large population, will create significan
elder care services.  While many older adults would prefer to remain in
homes as they age, this will necessitate the need for services that will assist
“aging in place”.  These services include ho
care, maintenance of their property, and transportation.  In many cases
units will require modification in order for some to stay in their own hom
Commission on Disability is promoting the Practical Housing for All (
which while intended to assist persons with disabilities,
avoid future accessibility issues for agin
 
A new program, known as the Larimer County Special Needs Population
collaboration of seven local agencies and the cities of Fort Collins a
program allows individuals or family members to register persons who
assistance to evacuate their residence, in times of emergencies.   
 
Persons with HIV/AIDS and Their Families 
 
The Northern Colorado AIDS Project (NCAP) staff estimates that an addi
20 of its clients need housing.  The key issues for housing are af
accessibility and roommates are typicall

others who are unable t ust
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h, are 
rsons on the 
r of persons 
ith area 

housing authorities to increase the number of NCAP clients who receive permanent 

 

ial needs is addressed under Priority 

4. Barriers to Meeting Underserved Needs 

2., Community Development Section (91.25(e)2. on Page 62. 

g units for the 
 and II, 

ary Apartments, 
r over 500 
 and 36.  In 

 units.  There are 
 and about another 200 
ices for seniors are 

an Program); 
atholic Charities  

sses).  

er for Independent Living for 
Fort Collins and Larimer County and the majority of their clients have very low 

nagement for 
raining, 
ir consumers’ 

rned income for 
services at Foothills 

DI, and Aid to 
the Needy Disabled (AND) provides temporary assistance.  The current maximum 

r $8,088 a ally.  SSDI is for persons who previously worked 
but as a result of their disabilities, are unable to work.  The SSDI amount varies, 
based on the person’s former income earned and number of quarters worked.   
Most people with disabilities rely on rental subsidies to pay for their housing.  
Housing vouchers are available to persons with disabilities and together, include 269 
vouchers supplied by Disabled Resource Services, Foothills Gateway, and the Larimer 
Center for Mental Health (for persons with mental illness).  Waiting lists for these 

      
NCAP administers ten Section 8 Housing Choice Vouchers, five of whic
currently being used by Fort Collins clients.  There are currently 13 pe
waiting list for a housing voucher.  NCAP hopes to increase the numbe
served through housing case management and work collaboratively w

housing opportunities.   

3. Basis for Assigning Priorities 
 
The basis for assigning non-homeless spec
Needs Analysis #2, above. 
 

 
See response to Item 
 
5. Existing Facilities and Services 
 
Elderly/Frail Elderly 
 
There are seven housing developments that provide affordable housin
elderly or frail elderly.  These locations are the DMA Plaza, Oakbrook I
Reflections Senior Apartments, The Residence @ Oakridge, Sanctu
and Woodbridge Senior Apartments.  These developments account fo
affordable units for seniors and are listed in greater detail on Pages 35
some cases, younger persons with disabilities may reside in these
237 Housing Authority units occupied by elderly households
elderly households on Housing Authority waiting lists.  Serv
provided by Volunteers of America (Meals on Wheels, RSVP, Handym
Aging Center of the Rockies (mental health services); Elderhaus; C
(case management); and the Fort Collins Senior Center (recreation, cla
 
Persons with Developmental Disabilities or Physical Disabilities 
 
Disabled Resource Services (DRS) serves as the Cent

incomes.  DRS administers 15 housing vouchers and provides case ma
more than 500 clients annually.  Foothills Gateway provides vocational t
work, activity, residential, and supportive living services for adults.  The
incomes range from SSI ($674 per month or $8,088 annually) to ea
those who are able to work and have a job.  The waiting lists for 
Gateway now exceed the number of persons receiving services. 
 
Financial support for persons with disabilities comes from SSI and SS

SSI payment is $674 o nnu
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r to receive 
tly 463 households living in Housing Authority units that 

 Teens and Young Adults 
 

vouchers are prevalent and can take from months, up to a year or longe
a voucher.  There are curren
include a person with disabilities.   
 
At-Risk/Endangered

(Add updated information.)  
 

 Violence 

Addiction 

 
ersons with 

an 3,300 
s through the 

are vouchers 
oration, which 

Section 8 vouchers; an 8-bed home and a house that can 
 housing units are all intended to be 

nger since they cannot find 
sons waiting for 

 (NCAP) has operated since the late 1980’s in 
directly affected by HIV/AIDS and the 

ilable.  NCAP 
d to house 

homes. 

 
lan in 2006 to include a program 

of Tenant Based Rental Assistance (TBRA).  Since that time, the Fort Collins Housing 
ip funding for a 

program of rent and security deposit assistance.  Most recently, the TBRA program 
g component of a cooperative effort to house 

Specific Special Needs Objectives (91.215):    
 
Five-Year Non-Homeless Specific Special Needs Response:  

1. Specific Special Needs Objectives 
 
In order to provide a suitable living environment, decent housing and economic 
opportunity for persons with special needs: 
 

Victims of Domestic
 
(Add updated information.) 
 
Persons with Severe Mental Illness, Alcohol and/or Other Drug 
 
The Larimer Center for Mental Health provides housing, as well as case
management, medical services, therapy, and vocational counseling for p
mental illness and/or substance abuse disorders.  LCMH serves more th
clients annually.  The Center administers 115 Section 8 voucher
Colorado Supportive Housing and Homeless Program; 12 Shelter Plus C
through the Supportive Housing and Homeless Program;  Housing Corp
has Project-Based 
accommodate five - six persons.  These
transitional housing solutions, but clients typically stay lo
other affordable housing units.  As a result, there is a backlog of per
the transitional units.   
 
Persons with HIV/AIDS and Their Families 
 
The Northern Colorado AIDS Project
response to the unmet needs of persons 
community.  NCAP provides emergency assistance when funds are ava
administers 10 Section 8 Housing Choice Vouchers and estimates a nee
between 10 and 20 additional clients in transitional housing or group 
 
6. Tenant-Based Rental Assistance  

The City of Fort Collins amended its Consolidated P

Authority has applied for and received HOME Investment Partnersh

has been used to support the housin
and assist dually-diagnosed homeless individuals.   
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ts that directly 
isabilities,  

with mental illness and/or substance abuse, and persons 

e supportive 
ins.  Many of 

ncies and 
ll as private 

pecial needs 
populations include those that serve the elderly and frail elderly (Larimer County 

enter for Mental 
Health); and persons with HIV/AIDS (Northern Colorado AIDS Project).   

ith AIDS (HOPWA):  

n HOPWA Response:  
 

A funding. 

bjectives Response:  

ble. 

1. The City will support and enhance housing and public service projec
address the needs of special needs populations, including persons with d
elderly/frail elderly, persons 
with HIV/AIDS and their families.   
 
2. Specific Special Needs Resources 
 
There are many non-profit agencies and organizations that provid
services and programs to the special needs populations in Fort Coll
these have received funding through the CDBG program.  These age
organizations also receive state and/or other federal funding, as we
funding.  The agencies and organizations that serve specific s

Area Agency on Aging); persons with mental illness (Larimer C

 
Housing Opportunities for People w
 
Five-Year Strategic Pla

The City of Fort Collins does not receive HOPW
 
Specific HOPWA Objectives 
 
Five-Year Specific HOPWA O
 
Not applica

OTHER NARRATIVE 
 
Include any Strategic Plan information that was not covered by a narrative in any 
other section.  
 
1. Attach any written comments received; printed e-mail responses. 
2. Attach copies of questionnaires used. 
3. Attach copies of any advertisements. 
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Table 1A 

Homeless and Special Needs Populations 
 

Continuum of Care:  Housing Gap Analysis Chart 
  Current 

Inventory  
Under 

Development   
Unmet Need/ 

Gap 

 
Individuals 

 
Example 

 
Emergency Shelter 

 
100 

 
40 

 
26 

 Emergency Shelter 134  500 
Beds Transitional Housing 32  50 
 Permanent Supportive Housing 34  75 
 Total 200  625 

 
Persons in Families With Children 

 Emergency Shelter    
Beds Transitional Housing    
 Permanent Supportive Housing    
 Total    

 
 

Continuum of Care:  Homeless Population and Subpopulations Chart 
  

Sheltered Part 1: Homeless Population 

Emergency Transitional 

Unsheltered Total 

Number of Families with Children (Family 
Households): 

15 20 10 10 

1. Number of Persons in Families with 
Children 

1,135 32 20 20 

2. Number of Single Individuals and Persons 
in Households without children 

500 12 100 100 

(Add Lines Numbered 1 & 2 Total 
Persons) 

1,635 44 130 130 

Part 2: Homeless Subpopulations 
 

Sheltered 
 

Unsheltered 
 

Total 

a.  Chronically Homeless 40   
b.  Seriously Mentally Ill 134 
c.  Chronic Substance Abuse 251 
d.  Veterans 92 
e.  Persons with HIV/AIDS 25 
f.  Victims of Domestic Violence 46 
g.  Unaccompanied Youth (Under 18) 20 

 

 
 
 

 



 
 
 

 
 

Table 1B 
Special Needs (Non-Homeless) Populations 

 
 
 
Special Needs  
Sub-Populations 

 
 
 
Priority 

 
 
Unmet 
Need 

Dollars to 
Address 
Unmet 
Need 

 
Multi-
Year 
Goals 

 
 
Annual 
Goals 

Elderly Medium    500    
Frail Elderly High    100    
Persons w/ a Developmental 
Disability 

 
Medium 

 
   100 

   

Persons w/ a Physical  
Disability 

 
High 

 
   300 

   

Victims of Domestic Violence High    140    
Persons w/ a Severe Mental 
Illness 

 
High 

 
1,000 

   

Persons w/Alcohol/Other 
Drug Addictions 

 
High 

 
1,000 

   

Persons w/ HIV/AIDS Medium      20    
Other      
                          TOTAL  3,160    
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Table 1C   Summary of Specific Objectives 
 
Grantee Name:      

Availability/Accessibility of Decent Housing  (DH-1) 
Specific Objective Source of 

Funds 
Year Performance 

Indicators 
Expected 
Number 

Actual 
Number 

Percent 
Completed 

2010 
2011 
2012 
2013 
2014 

   
 
 
 
 

   % 
   % 
   % 
   % 
   % 

DH
1.1 

  

MULTI-YEAR GOAL      % 

Affordability of Decent Housing  (DH-2) 
2010 
2011 
2012 
2013 
2014 

   
 
 
 
 

   % 
   % 
   % 
   % 
   % 

DH
2.1 

  

MULTI-YEAR GOAL      % 

Sustainability of Decent Housing  (DH-3) 
2010 
2011 
2012 
2013 
2014 

   
 
 
 

   % 
   % 
   % 
   % 
   % 

DH
3.1 

  

MULTI-YEAR GOAL      % 

Availability/Accessibility of Suitable Living Environment  (SL-1) 
2010 
2011 
2012 
2013 
2014 

   
 
 
 
 

   % 
   % 
   % 
   % 
   % 

SL
1.1 

  

MULTI-YEAR GOAL      % 
Affordability of Suitable Living Environment  (SL-2) 

2010 
2011 
2012 
2013 
2014 

 
 
 
 
 

  
 
 
 
 

   % 
   % 
   % 
   % 
   % 

SL
2.1 

  

MULTI-YEAR GOAL      % 

Sustainability of Suitable Living Environment  (SL-3) 

2010 
2011 
2012 
2013 
2014 

   
 
 
 
 

   % 
   % 
   % 
   % 
   % 

SL
3.1 

  

MULTI-YEAR GOAL      % 



 
 



 
Table 1C  Summary of Specific Objectives 
 
Grantee Name:      
 

Availability/Accessibility of Economic Opportunity  (EO-1) 
Specific Objective Source of 

Funds 
Year Performance 

Indicators 
Expected 
Number 

Actual 
Number 

Percent 
Completed

2005 
2006 
2007 
2008 
2009 

   
 
 
 
 

   % 
   % 
   % 
   % 
   % 

EO
1.1 

  

MULTI-YEAR GOAL      % 

Affordability of Economic Opportunity  (EO-2) 
2005 
2006 
2007 
2008 
2009 

   
 
 
 
 

   % 
   % 
   % 
   % 
   % 

EO
2.1 

  

MULTI-YEAR GOAL      % 

Sustainability of Economic Opportunity  (EO-3) 
2005 
2006 
2007 
2008 
2009 

   
 
 
 
 

   % 
   % 
   % 
   % 
   % 

EO
3.1 

  

MULTI-YEAR GOAL      % 

Neighborhood Revitalization  (NR-1) 
2005 
2006 
2007 
2008 
2009 

   
 
 
 
 

   % 
   % 
   % 
   % 
   % 

NR
1.1 

  

MULTI-YEAR GOAL      % 
Other  (O-1) 

2005 
2006 
2007 
2008 
2009 

 
 
 
 
 

  
 
 
 
 

   % 
   % 
   % 
   % 
   % 

O 
1.1 

  

MULTI-YEAR GOAL      % 

Other (O-2) 

2005 
2006 
2007 
2008 
2009 

   
 
 
 
 

   % 
   % 
   % 
   % 
   % 

O 
2.1 

  

MULTI-YEAR GOAL      % 

 



Table 2A 
Priority Housing Needs/Investment Plan Table 

 
PRIORITY HOUSING NEEDS 
(households) 

Priority  
 

Unmet Need 

  0-30% H 930 
 Small Related 31-50% H 977 

  51-80% M 1,228 

  0-30% H 155 

 Large Related 31-50% H 235 

  51-80% H 212 

Renter  0-30% H 439 

 Elderly 31-50% H 469 

  51-80% H 381 

  0-30% H 3,637 

 All Other 31-50% H 2,228 

  51-80% M 2,412 

  0-30% H 713 

 Small Related 31-50% H 1,005 

  51-80% M 2,371 

  0-30% H 304 

 Large Related 31-50% H 130 

 51-80% M 486 Owner 

 0-30% H 810 

 Elderly 31-50% M 1,361 

 51-80% M 1,824 

 0-30% H 593 

 All Other 31-50% H 745 

  51-80% M 1,398 

Elderly 0-80% M 3,000 

Frail Elderly 0-80% H 500 

Developmental Disability 0-80% M 300 

Physical Disability 0-80% H 500 

At-Risk Yourh & Young 0-80% M 20 

Victims of Domestic Violence 0-80% H 140 

Severe Mental Illness 0-80% H 15,000 

Alcohol/Drug Abuse 0-80% H 10,000 

 

 
 
Non-Homeless 
Special Needs 
   

HIV/AIDS 0-80% M 20 

 



 
 

Table 2A 
Priority Housing Needs/Investment Plan Goals  

 
Priority Need  5-Yr. 

Goal 
Plan/Act 

Yr. 1 
Goal 

Plan/Act 

Yr. 2 
Goal 

Plan/Act 

Yr. 3 
Goal 

Plan/Act 

Yr. 4 
Goal 

Plan/Act 

Yr. 5 
Goal 

Plan/Act 
Renters       
   0 - 30 of MFI       
  31 - 50% of MFI       
  51 - 80% of MFI       
Owners       
   0 - 30 of MFI       
  31 - 50 of MFI       
  51 - 80% of MFI       
Homeless*       

  Individuals       

  Families       

Non-Homeless Special Needs        
  Elderly       
  Frail Elderly       
  Developmental Disability       
  Physical Disability       
  At-Risk Teens/Youth       
  Victims of Domestic Violence       
  Severe Mental Illness       
  Alcohol/Drug Abuse       
  HIV/AIDS       
Total       

Total Section 215       

  215 Renter       

  215 Owner       
* Homeless individuals and families assisted with transitional and permanent housing 



Table 2A 
         Priority Housing Activities 

 
Priority Need  5-Yr. 

Goal 
Plan/Act 

Yr. 1 
Goal 

Plan/Act 

Yr. 2 
Goal 

Plan/Act 

Yr. 3 
Goal 

Plan/Act 

Yr. 4 
Goal 

Plan/Act 

Yr. 5 
Goal 

Plan/Act 
CDBG       
Acquisition of existing rental units       

Production of new rental units        

Rehabilitation of existing rental units       

Rental assistance       
Acquisition of existing owner units       

Production of new owner units       

Rehabilitation of existing owner units       

Homeownership assistance       

HOME       

Acquisition of existing rental units       

Production of new rental units        

Rehabilitation of existing rental units       

Rental assistance       
Acquisition of existing owner units       

Production of new owner units       

Rehabilitation of existing owner units       

Homeownership assistance       

HOPWA       

Rental assistance       
Short term rent/mortgage utility payments       
Facility based housing development       

Facility based housing operations        

Supportive services        

Other       
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Table 2B 
Priority Community Development Needs 

 
Priority Need  

Priority 
Need Level  

Unmet  
Priority 

Need 

Dollars to 
Address 

Need 

5 Yr 
Goal 

Plan/Act 

Annual 
Goal 

Plan/Act 

Percent  
Goal 

Completed 
Acquisition of Real Property  High      
Disposition Low      
Clearance and Demolition Low      
Clearance of Contaminated Sites Low      
Code Enforcement Low      
Public Facility (General) Low      
   Senior Centers Low      
   Handicapped Centers Medium      
   Homeless Facilities High      
   Youth Centers Medium      
   Neighborhood Facilities Low      
   Child Care Centers High      
   Health Facilities High      
   Mental Health Facilities High      
   Parks and/or Recreation Facilities Low      
   Parking Facilities Low      
   Tree Planting Low      
   Fire Stations/Equipment Low      
   Abused/Neglected Children Facilities Medium      
   Asbestos Removal Low      
   Non-Residential Historic Preservation Low      
   Other Public Facility Needs Medium      
Infrastructure (General) Low      
   Water/Sewer Improvements Low      
   Street Improvements Low      
   Sidewalks Low      
   Solid Waste Disposal Improvements Low      
   Flood Drainage Improvements Low      
   Other Infrastructure Low      
Public Services (General) Low      
   Senior Services Medium      
   Handicapped Services High      
   Legal Services Low      
   Youth Services Medium      
   Child Care Services High      
   Transportation Services High      
   Substance Abuse Services High      
   Employment/Training Services High      
   Health Services High      
   Lead Hazard Screening Low      
   Crime Awareness Low      
   Fair Housing Activities Low      
   Tenant Landlord Counseling Low      
   Other Services Low      
Economic Development (General) Low      
   C/I Land Acquisition/Disposition Low      
   C/I Infrastructure Development Low      
   C/I Building Acq/Const/Rehab Low      
   Other C/I Low      
   ED Assistance to For-Profit Low      
   ED Technical Assistance Low      
   Micro-enterprise Assistance Low      
Other   Low      
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Table 3B 
                  ANNUAL AFFORDABLE HOUSING COMPLETION GOALS 

 

* The total amounts for "Combined Total Sec. 215 Goals" and "Total Sec. 215 Beneficiary Goals" should be the same number.  

Resources used during the period  Grantee Name: 
 
Program Year: 

Expected Annual 
Number of Units 
To Be Completed 

Actual Annual  
Number of Units 

Completed 
 

CDBG 
 

HOME 
 

ESG 
 

HOPWA 

BENEFICIARY GOALS  
(Sec. 215 Only) 

      

   Homeless households       

   Non-homeless households       

   Special needs households       

Total Sec. 215 Beneficiaries*       

RENTAL GOALS  
(Sec. 215 Only) 

      

   Acquisition of existing units       

   Production of new units       

   Rehabilitation of existing units       

   Rental Assistance       

Total Sec. 215 Affordable Rental       

HOME OWNER GOALS   
(Sec. 215 Only)  

      

   Acquisition of existing units       

   Production of new units       

   Rehabilitation of existing units       

   Homebuyer Assistance            40      

Total Sec. 215 Affordable Owner       

COMBINED RENTAL AND 
OWNER GOALS  (Sec. 215 Only)  

 
          N/A 

     

   Acquisition of existing units       

   Production of new units       

   Rehabilitation of existing units       

   Rental Assistance       

   Homebuyer Assistance       

Combined Total Sec. 215 Goals*       

OVERALL HOUSING GOALS 
(Sec. 215 + Other Affordable 
Housing) 

      

   Annual Rental Housing Goal       

   Annual Owner Housing Goal       

Total Overall Housing Goal       
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Table 3B 
                  ANNUAL AFFORDABLE HOUSING COMPLETION GOALS 

 

* The total amounts for "Combined Total Sec. 215 Goals" and "Total Sec. 215 Beneficiary Goals" should be the same number.  
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