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 City of Fort Collins

 Competitive Process

 HOUSING APPLICATION

 FY 2009-2010 Fall Cycle

1a.
Agency/Company Name:  



1b. Project Name:
b. Type of Project:

□ Rental


    □  Homeownership
    □  Rental Assistance

□  Group Home

    □ Transitional Housing
    □  Other (specify): 
c. Type of Project Activity:


□  New Construction
    □ Acquisition

    □  Home Buyer Program


□ Infrastructure Improvement  □ Rehabilitation
    □ Other (specify): 
d. Amount of funds requested:  $

e. Project Summary (brief description):  


2. Lead Applicant/Organization Name: 

Contact Person & Title:
Complete Address:
Phone/Fax:
Email:
3. Secondary Applicant/Organization Name (if applicable):

Contact Person & Title:
Complete Address:
Phone/Fax:
Email:
4. Type of Applicant:
□  Community Housing Development

□  Private For-Profit Organization

      Organization (CHDO)

□  Private Non-Profit Organization

□  Public Organization
5. Is Your Organization:

□  A For-Profit authorized to participate 
□  A Non-Profit with 501(c)3 status
   under 570.201(o), which includes 

      providing assistance to facilitate economic
development and support of micro-enterprises
□  None of the Above
    
6.
Do you describe your organization as faith-based?
□  Yes
□  No

7. Federal Tax or Employer Identification Number:

8. DUNS (Data Universal Number System) Number:

Obtaining a DUNS number is an on-line process, log onto the website http://fedgov.dnb.com/webform/.  This is a one-time process, is free and takes an average of 10 minutes.  Additional information can be obtained at:  http://www.whitehouse.gov/omb/grants/duns_num_guide.pdf 
9.
Does your organization mainly serve (check one, if applicable):  
□  Abused Children  □  Battered Spouses   □  Severely Disabled Adults
□  Homeless Persons
□  Illiterate Adults
□  Persons with AIDS    □  Migrant Farm Workers
□  Elderly


10a.
Objectives (See Definitions) – This Proposed Activity (check one):

□  Creates a Suitable Living Environment

□  Provides Decent Affordable Housing


□  Creates Economic Activities
b. Outcomes (See Definitions) – This Proposed Activity Addresses (check one):

□  Availability/Accessibility

□  Affordability

□  Sustainability

11. If this application concerns rehabilitation of housing, you are required to ATTACH a current census of all occupied units.  Include the following information:
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12a.
Site Control Status (attach documentation):


□  Owned



□  Under Contract – Exp. Date:

□  No Site Control


□  Option – Exp. Date:


b. Zoning:

Present Zoning:


Is Project a Permitted Use?
□  Yes
□  No

c. Development Status:

Has project had a Conceptual Review?
  □  Yes
□  No


d. If applicable, has this project had a neighborhood meeting?  If yes, Date:  

If not, when is one planned? 


13a.
Describe in detail the project location and address(es).  Include amenities important to the success of your project, including the total number of units:
 

b.
Describe how your project incorporates “Green Build” or “Energy Efficient” aspects, if applicable:


14.
Using bullet points, specifically describe the Project Goals for providing or assisting in the preservation or expansion of affordable housing in Fort Collins:



15. What is your Objective?  Tell us why this project is needed (include information from market studies or other supporting documentation) and how it will fill a gap in the City’s housing market.  Describe how the proposed project addresses priorities in the Consolidated Plan:  FY2005-2009 (see http://www.fcgov.com/affordablehousing/documents/php, “Specific Housing Objectives”, p. 31), City Plan, and the Priority Affordable Housing Need and Strategies Report.


16.
Briefly outline the proposed timetable for the commitment and expenditure of the funding being requested (include other project factors such as rezoning, construction schedule, or application(s) for funding).  Please note: If funded, this schedule will be used for any project agreement for use of CDBG Funds, HOME Funds and the City’s Affordable Housing Fund monies.

    Date


Description of Activity



17.
Please provide evidence of your organization’s capacity and experience to undertake and complete the proposed project within the established timetable and budget (include evidence of financial commitment(s) from other funding sources).    Please limit financial commitment documents to five pages.


18a.
Please attach a one-page list of your current Board members and indicate the experience and background they bring to your Board.
b. If applicant is a non-profit, please include evidence (see Board of Directors Acknowledgement form) that the proposed project has the support of the organization’s Board of Directors.  

19.
How does your organization obtain input from low-income persons potentially benefiting or affected by your proposed project?



20. An objective of the City of Fort Collins Comprehensive Plan (City Plan) is to promote diverse housing development (variety of housing types and a mix of all income levels).  Please describe the target population this project is to serve and how the project will promote housing diversity.  Please indicate the number of housing units in the project by income category.

          Household Income Level

      # of Units
              % of Units

	<30% AMI (Area Median Income)
	
	

	31-50% AMI (Area Median Income)
	
	

	51-80% AMI (Area Median Income)
	
	

	Total Number of Units
	
	



21a.
Do you have preference for:


□  HOME



□  CDBG

□  Affordable Housing Funds
□  No Preference
b. Please indicate proposed loan term as shown below (cash flow from operations is not an option):

                           Terms

     Years
	Principal and Interest (Amortized Years)
	
	

	Principal and No Interest (Amortized Loan)
	
	

	Principal and a Balloon Payment
	
	

	Due on Sale Loan
	
	

	Other: explain
	
	



22. Please list any City funds received in the LAST THREE YEARS, most recent first, and the status of that funding for this Project. 

                                                                                               Awarded
 Amt Expended

        Year


     Project Name

    
          Amount
         to Date

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



23. To help promote the efficient use of federal, state and local funding, please describe how the project will maintain (short-term, long-term or permanent) affordability.  If applicable, explain how the project will provide affordable housing at rental rates lower than those in the existing market.


24.
□   We will accept funding for the full request amount only.


□   We will accept funding for an amount no less than $


□   We will accept any amount of funding awarded.


25a.
Has your organization borrowed money in the last 12 months?        □ Yes    
□ No


If yes, what was the purpose for borrowing?  Please provide the terms and conditions for     repayment:


 b.
Is there any financial restructuring anticipated by the organization to address financing shortfalls, debt restructuring, working capital, etc. in the next year?   □ Yes

□ No

If yes, please explain:


c.
Based on your organization’s most recent audit, were there any outcomes or findings that changed the way the organization does business?   
□ Yes
□ No


If yes, please explain and cite any examples from the audit that helped improve the organization’s performance.




26. Your ability to leverage other funding is very important to the success of your application.  Please complete this information in detail.  You must report all sources of other expected funding used to support this request.  Report the funding under the appropriate category.  Figures used should apply to this project/program only:
	Funding Source (include name) 

and Type of Funds
	Amount of Funding Requested
	Status of Funds: Anticipated or Committed

	Federal Funds (Public):  CDBG
	$
	

	Federal Funds (Public):  HOME
	$
	

	Federal Funds (Public):  ESG
	$
	

	Federal Funds (Public):  HOPWA
	$
	

	Section 108 (Public):
	$
	

	State Funds (Public):
	$
	

	
	$
	

	
	$
	

	Other Public Resources:
	$
	

	
	$
	

	
	$
	

	Private Funds (Grants, Donations, Fundraising):
	$
	

	
	$
	

	
	$
	

	Other Private Resources:
	$
	

	      Low Income Housing Tax Credits
	$
	

	      Private Activity Bonds
	$
	

	
	$
	

	
	$
	

	
	$
	

	
	$
	

	
	$
	

	
	$
	

	
	$
	


	Total of Private Funds 
	a
	$

	Total of Public Funds
	b
	$

	Total of Project Funding 
	c = (a +b)
	$


	Number of Units 
	d
	

	Requested Public Subsidy per Unit (b/d)
	e
	$

	Total Cost per Unit (c/d)
	f
	$

	Number of Affordable Units Assisted with Public Funds
	-
	



27.
If this application is for New Construction or Redevelopment Rental Properties (including Assisted Living), you will need to download the “Project Operating Budget” form.  This can be found on our web-site at the bottom of the page; http://www.fcgov.com/affordablehousing/competitive-process.php.  Double-clicking on the Excel icon will open the spreadsheet in Excel.  Complete the form and attach to this application.             

*P.U.P.A. = Per Unit Per Annum Expenses



NOTE:  PUPA Expenses should be within the City’s recommended range of $3,200 to $4,200 per unit.  PUPA exceeding this range may need to provide additional information to explain specific costs.
	INCOME
	EXPENSES

	 
	Median Income
	# of Units
	Sq. Ft.
	Monthly Rent
	Total Rent
	Administrative Expenses

	0 Bdrm
	 
	 
	 
	 
	 
	Management Fee
	 

	0 Bdrm
	 
	 
	 
	 
	 
	On-site Personnel Payroll
	 

	1 Bdrm
	 
	 
	 
	 
	 
	Health Ins. & Benefits
	 

	1 Bdrm
	 
	 
	 
	 
	 
	Legal and Accounting
	 

	1 Bdrm
	 
	 
	 
	 
	 
	Advertising
	 

	2 Bdrm
	 
	 
	 
	 
	 
	Office Supplies
	 

	2 Bdrm
	 
	 
	 
	 
	 
	Telephone
	 

	2 Bdrm
	 
	 
	 
	 
	 
	Audit
	 

	3 Bdrm
	 
	 
	 
	 
	 
	Other
	 

	3 Bdrm
	 
	 
	 
	 
	 
	Total Administrative Expenses
	 

	3 Bdrm
	 
	 
	 
	 
	 
	Operating Expenses

	4 Bdrm
	 
	 
	 
	 
	 
	Utilities (Owner paid)
	 

	4 Bdrm
	 
	 
	 
	 
	 
	Trash Removal
	 

	4 Bdrm
	 
	 
	 
	 
	 
	Fire & Liability Insurance
	 

	Total Rent Income 
	 
	 
	Other
	 

	Parking Income
	 
	 
	Total Operating Expenses
	 

	Laundry Income
	 
	 
	Maintenance

	Other Income:
	 
	 
	Maintenance
	 

	Other Income:
	 
	 
	Repairs
	 

	Other Income:
	 
	 
	Groundskeeping 
	 

	Other Income:
	 
	 
	Reserve Funds
	 

	Total Income
	 
	Other
	 

	(Vacancy Rate: 7%)
	Less Vacancy
	 
	Total Maintenance
	 

	Annual Effective Gross Income
	 
	Real Estate Taxes
	 

	ANNUAL DEBT SERVICE
	Operating Reserve
	 

	1st Mortgage
	 
	Replacement Reserve
	 

	2nd Mortgage
	 
	TOTAL ANNUAL EXPENSES
	 

	Other Debt Service (specify)
	 
	NET OPERATING INCOME
	 

	 
	 
	CASH FLOW (Net Operating Income - Total Annual Debt Svcs))
	 

	Total Annual Debt Service
	 
	 
	P.U.P.A. Expenses*
	 


(Sample of Form)

28.
The Sources and Uses of Funds document can be found on our web-site at the bottom of the page; http://www.fcgov.com/affordablehousing/competitive-process.php.  Double-clicking on the Excel icon will open the spreadsheet in Excel.  There are two parts to this spreadsheet.  Complete the form and attach to this application.

[image: image3.emf]Amount Source

A. Acquisition Costs

1.  Land

2.  Existing Structures

3.  Appraisals

4.  Soils Tests

5.  Surveys

6.  Other

7.  Other

B. Construction Costs

1.  Building Permit Fees

2.  Tap Fees

3.  Off-Site Infrastructure

4.  Construction

5.  Landscaping

6.  Contingency

7.  Other

8.  Other

C. Design Fees

1.  Architect Fee

2.  Engineering Fee

3.  Other

4.  Other

D. Interim Costs

1.  Construction Insurance

2.  Const. Loan Origin Fee

3.  Construction Interest

4.  Consultants

5.  Taxes during Construction

6.  Other

7.  Other

E. Perm. Financing Fees/Deposits

1.  Loan Fees & Expenses

2.  Attorney Fees

3.  LIHTC Fees

4.  Developer's Fee

5.  Operating Reserve

6.  Other

7.  Other

F. Tenant Relocation*

1.  Temporary Relocation

2.  Permanent Relocation

G. Project Management

1.  Marketing

2.  Project Management

3.  Consultants

4.  Other

5.  Other

Sub-Total $0.00 $0.00 $0.00

Other Funding

Project Activities Total Project Cost City Funds Request


(Sample of Form)

29.
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H. Homebuyer Assistance

1.  Downpayment Assistance $500,000.00 $225,000.00 $250,000.00 CDBG/AHF

2.  Closing Costs

3.  Interest Rate Buy Down

4.  Case Management

5.  Administration $25,000.00

6.  Other

I. Tenant Based Rental Assistance

1.  Rent Payments

2.  Case Management

3.  Other

J. General Administration

1.  Salaries/Benefits

2.  Operating/Supplies

3.  Travel

4.  Audit

5.  Environmental 

Review/Assessment

6.  Environmental Notification

Sub-Total $500,000.00 $250,000.00 $250,000.00

GRAND TOTAL (A-J) $500,000.00 $250,000.00 $250,000.00

Project Activities Total Project Cost City Funds Request

Other Funding


* Tenant relocation under Federal guidelines is extremely expensive.  Contact staff if your project will       involve tenant relocation.

(Sample of Form)

30.
The Summary of Funding Sources document can be found on our web-site at the bottom of the page; http://www.fcgov.com/affordablehousing/competitive-process.php.  Double-clicking on the Excel icon will open the spreadsheet in Excel.  There are two parts to this spreadsheet.  Complete the form and attach to this application.

	Amount
	% of Total
	Source
	(Loan, Grant, Equity)
	Terms
	Interest Rate
	Status

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 


(Sample of Form)

31.
	The information contained in this application is truthful and accurate, to the best of the applicant’s knowledge.  The applicant acknowledges that the failure to include in this application all information necessary for a competent and complete review, or the inclusion of information in this application that is untruthful, may result in the rejection by the City of Fort Collins of this application and the summary termination of any Agreement resulting therefrom.

	
	

	Name (Print)
	

	Name (Signature)
	

	Title, Board of Directors
(must be signatory authority)
	Date


CITY OF FORT COLLINS COMPETITIVE PROCESS

BOARD OF DIRECTORS ACKNOWLEDGEMENT
Agency/Entity: _________________________________     Date: _______________________

Signatures must be by Board Members for the agency/entity that is/will be the property owner of record for the subject property on the Competitive Process application.

· The Board of Directors approves application submittal for the City of Fort Collins Competitive Process funding.  Cycle: Fall 2009

Project Description: ________________________________________________________


Amount Requested: ____________________

· The Board of Directors understands and acknowledges that, except in cases of Public Service Category funding, all monies are allocated as a LOAN.  The City of Fort Collins does not issue grants or forgivable loans.  At a minimum, the City issues a 0% interest, due on sale loan, with 5% (five percent) simple interest.  Depending on the nature of the project, loan terms may be even more restrictive.

· Due to loan financing, a Promissory Note and Deed of Trust are also issued, and effectively
place a lien on the subject property.  In addition, Restrictive Covenants on the property may be implemented.

__________________________________

__________________________________

Name (PRINT)





Name (PRINT)

__________________________________

___________________________________

Signature






Signature

__________________________________

___________________________________

Board Title






Board Title



ATTEST: _________________________________



Executive Director
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