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How to Use this Plan

This Plan is intended to coordinate local stakeholder needs
with the larger community’s purpose (as represented in City
Plan). It asks the question: “In recognition of the Corridor’s
unique challenges and opportunities, how should change

occur differently than what would have typically occurred

under the status quo (i.e., City Plan and the Access Control
Plan)?" The recommendations contained within the Plan are
intended to be used by City staff, Planning & Zoning Board,
and City Council in understanding where the community,

local leaders, and elected officials should focus their energy.

The 287 Carwash/Motohaus Coffee is a positive
contribution to the Corridor’s image.
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The South College Corridor Plan contains the following chapters
and appendices:

Chapter 1: Plan Foundations describes the Plan's purpose,
annexation history, and previous planning efforts.

Chapter 2: Existing Conditions and Issues describes the Corridor’s
unique opportunities and constraints, technical findings, and issues
identified by the community.

Chapter 3: Vision translates stakeholder values into big ideas for
the future.

Chapter 4: Framework Plan, Goals, and Policies represent the
Plan’s big ideas in physical form (the Framework Plan Map) and
policy form (Goals and Policies), drafting a blueprint for each idea:
Land Uses and Business Activity, a Complete Transportation System,
Community Appearance and Design, Community Partnerships and
Financing, and Natural Resources and Drainageways.

Chapter 5: Implementation outlines the barriers to change, catalyst
projects, and a list of actions for the City, business and property
owners, residents, and other partners to make the Plan a reality.

Two appendices contain supplemental information about:

A. South College Corridor Plan Survey Results:
This describes the methodology along with the responses from resident
household and business/property owner surveys.

B. South College Corridor Market Assessment:

This assessment summarizes current market conditions and the project
team’s conclusions regarding the potential for additional development
along the Corridor.
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A Community Based Plan

Between November 2007 and December 2008,
business owners, property owners and neighbors
helped the City envision South College’s future with
eight public events, 2,200 surveys, a Council
worksession, several City board meetings, and
numerous phone calls, emails and visits:

Public Kick-off Meeting — Nov. 29, 2007
Stakeholder Interviews — Dec. 2007 to Jan. 2008
Business & Household Surveys — March-May 2008
Business Forum — April 10, 2008

Public Visioning Workshop — April 24, 2008
Framework Plan Open Houses — July 30-31, 2008
City Council Work Session —Aug. 26, 2008

Plan Van Tour - Oct. 17, 2008

Plan Recommendations Public Meeting — Dec. 4, 2008
Land Conservation Board - Jan. 14, 2009

Planning and Zoning Board - Jan. 15, 2009
Transportation Board - Jan. 21, 2009

Parks and Recreation Board - Jan. 28, 2009

City Council Hearing - Feb. 17, 2009

Through these events and numerous phone calls,
emails, and one-on-one visits, citizens answered key
questions about the corridor such as:

= “What are your specific issues with infrastructure, landscaping,
transportation, building appearance, etc.?”

= “What is your vision for the Corridor?”

= “What should be the type, character, location, and timing
of new growth?”

= “What areas within the Corridor are likely to be the focus
of new development and redevelopment?”
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Plan Purpose

As one of Fort Collins’ southern gateways, the future of South College
has been discussed since the 1980s when it became part of the City of
Fort Collin’s Growth Management Area. Numerous studies, most recently
the South College Avenue (US 287) Access Control Plan Update Report
in 2002, City Plan in 2004, and the US 287 Environmental Overview Study
in 2007, have made specific recommendations for this corridor.

Still, no planning process has provided an overall specific community-
driven vision that considers the area's land use trends, constraints, and
opportunities. Through the Southwest Enclave Annexation process, City
Council recognized the need for a plan that encapsulates the desires of
those who live or work in this corridor and integrates previous plans and
information that have been emerging over the years.

The purpose of the South College Corridor Plan is to meet that need by
articulating a common vision that reflects the objectives of the many
diverse stakeholders involved, including business and property owners,
residents, the City of Fort Collins, the Colorado Department of Transportation
(CDQT), and the broader community. As a policy document prepared by
the City, it describes the goals, policies, and implementation strategies
that can achieve the community’s vision.

While this plan’s content is important for the direction it provides to the
community, the planning process itself has been invaluable for increasing
collaboration and cooperation between stakeholders. However, this
planning process is just the beginning for South College. For this plan to
be successful, the City, business owners, property owners, residents,
developers and others need to continue the engagement and continue
working on the vision for South College. 1
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Major
Recommendations

Sketch showing implementation
of the Access Control Plan with
existing structures.

About the South College Corridor

As shown on above map, the planning area centers on South and adjacent neighborhoods. The study area extends about
College (or US 287), from Carpenter Road on the south to Y2 mile east and west of South College. Existing neighborhoods
Harmony Road to the north. The highway serves as a major were excluded from the study area because no significant
north-south throughway for Fort Collins as well as between the changes are anticipated for these areas, although residents
Denver Metro area and Laramie, Wyoming. The highway also were actively involved in the planning process.

serves as an access point to the corridor’s many offices, shops,

Sketch of a
possible gateway.

Several large vacant parcels and natural areas provide a South College is fairly typical of older highway development.
welcome break between strip commercial developments.






