Implementation

This plan’s next steps are to continue the
actions necessary to implement the
preferred funding strategy, land use, and
transportation and design schemes. Initial
action steps that are critical to the success
of this Plan include the following:

1. Accept this plan.

2. Amend the IGA to continue partnership
and initial funding.

3. Request justification for separate action
or utilize existing EIS.

4. Commit funding for 1601/NEPA (EA/CE)
process and other compliance activities.

5. Amend IGA to secure public and private
funding commitments.

6. Form General Improvement District.

7. Preliminary/Final Engineering.

Contact Info

City of

Pete Wray, AICP

Senior Planner, City of Fort Collins
970-221-6376

pwray®@fcgov.com

Joe Plummer

Planning Director, Town of Windsor
970-686-7476
jplummer@windsorgov.com

To download the complete plan, visit
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Funding

Funding emerged early on in the Plan’s process as its
primary challenge. The funding scenarios match benefits
with costs and ensure a reliable funding stream in which
revenue is generated early in the bond payment. To
identify the most feasible strategy, three combination
funding scenarios were considered:

Funding Scenario 1 focuses on the private sector and
includes a special assessment and property tax for CAC
landowners, an impact fee imposed on the “travelshed”,
and a Public Improvement Fee (PIF). No municipal or
other governmental support is assumed for this scenario.

Funding Scenario 2 is based on partnerships and includes
financial support from CDOT, the NFRMPO, and the
municipalities of Windsor and Fort Collins; a lower special
assessment on CAC landowners (undeveloped land only)
that sunsets in 10 years; a PIF; and a property tax on
CAC landowners.

Funding Scenario 3 focuses on spreading the burden to
a larger area and includes all municipal funding from
Scenario 2 and an expanded property tax district with
a mill levy. There is also a small special assessment on
all undeveloped CAC land that sunsets in 10 years and
PIF.

In the future, additional public funding (beyond existing
assumptions) may become available through sources
such as CDOT, NFRMPO and future Regional Transportation
Authority (RTA). Public funds could be used to supplement
funding derived from private sources, reducing the
burden on private citizens. Future funding source, such
as a RTA, would still require a private match and,
therefore, the institutional frameworks outlined above
would still be required.
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The 1-25/SH392 interchange is the gateway to the
Town of Windsor and southern Fort Collins. However,
more than just a key gateway, it is integral to the
performance of the larger transportation system.
Transportation along the Front Range is inseparable
from land use. It is these land uses that will contribute
to the economic sustainability of these communities.

Although the Colorado Department of Transportation
(CDOT) has identified this interchange as a high
priority project, large amounts of federal or state
funding are not in place. Historically, towns and cities
have not taken on the challenging task of funding
interchanges, but as times have changed, so has the
role of our municipalities. Before development can
continue, a new interchange and supporting land
uses must be put into position. With new growth in
Windsor and southeast Fort Collins in recent years,

the capacity of the existing I-25/SH392 interchange
facility has been significantly impacted. In order for
new development to proceed adjacent to the
interstate, adequate public facilities need to be
assessed.

In March 2006, the City of Fort Collins and the Town
of Windsor entered into an Intergovernmental
Agreement (IGA) that focused on cooperation, land
use and development of the 1-25/SH392 interchange.
The purpose of the IGA includes the need to partner
with affected parties on developing a plan, including
design and funding. to support interchange
improvements. Fort Collins and Windsor have joined
together to lead this Plan, along with coordination
with North Front Range Metropolitan Planning
Organization (NFRMPO), CDOT, Larimer County, and
local property and business owners.






